Candidate template for 7540-388 Assignment B
Candidate name:

Date:
City & Guilds Enrolment number:


	Task A1 Techniques used to obtain information

	Technique
	How it is used

	Brainstorming (thought showers)
	

	Facilitating (groups)
	

	De Bono’s six hats
	


	Task A2 Problem Statement

	Elements of the problem
	Requirements

	Background
	

	Objective
	

	Scope
	

	Constraints
	

	Reporting
	

	Roles and responsibilities
	

	Deliverables
	


	Task A3 Impact Statement

	Issues
	Impact on the problem

	Title
	

	Cost
	

	Staff
	


	Task A4 Analysis technique to look at the problem

	Technique
	Analysis of the problem

	Ishikawa (fishbone) diagram
	


	Task A5 Collecting data on the progress of the implementation plan

	Technique
	How technique can be used

	Interviewing
	

	Sampling
	

	Surveying
	

	Tally sheets
	

	Benchmarking
	


	Task A7 Analysing the collected data on the progress of the implementation plan

	Technique
	How technique is used to analyse data

	Critical review
	

	Pareto analysis
	


	Task A8 Evaluation grid

	Preferred solutions
	Benefits
	Corresponding effort

	1
	
	

	2
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