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PERT Analysis 
Project Title:

Project Manager (Your name)

Date:

	TASK ID
	TASK
	EARLIEST START 
	LENGTH OF TIME NEEDED TO DO TASK
	DEPENDENCY (task ID)
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A8 - Identify three risks and issues that may have an impact on the project
Task B5 –

Task B10

Task B11

Task C3

Task D1

Task D2
