Unit 565 Providing Independent Advocacy

Management (ADV 307)
UAN: L/502/3297
Level: 4
Credit value: 11
GLH: 35

Relationship to NOS: This unit is linked to HSC 41 Use and develop
methods and systems to communicate record and
report
H16 Market and promote the service
HSC48 Demonstrate a style of leadership that
ensures an organisational culture of open and
participatory management and practice

HSC 367 Help individuals identify and access
independent representation and advocacy

HSC 45 Develop practices which promote choice,
well-being and protection of all individuals

HSC 411 Manage a service which achieves the best
possible outcomes for the individual

HSC 431 Support individuals where abuse has
been disclosed

HSC 434 Maintain and manage records and
reports

HSC 435 Manage the development and direction
of the provision

HSC 437 Promote your organisation and its
services to stakeholders

HSC 440 Support effective governance

HSC 441 Contribute to the selection, recruitment
and retention of staff to develop a quality service
HSC 445 Recruit and place volunteers

HSC 449 Represent one’s own agency at other
agencies’ meetings

HSC 451 Lead teams to support a quality provision
HSC 452 Contribute to the development,
maintenance and evaluation of systems to
promote the rights, responsibilities, equality and
diversity of individuals

LMCS AManage and develop workers through
supervision and performance reviews

LMCS AEnhance the quality and safety of your
provision through workforce development
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LMCS APromote a positive image of your
provision and its contribution to the lives of people
LMCS A3Actively engage in the safe selection and
recruitment of workings and their retention in care
services

LMCS B1 Lead and manage provision of care
services that respects, protects and promotes the
rights and responsibilities of people

LMCS BLead and manage provision that complies
with legislation, registration, regulation and
inspection requirements

LMCS BLead and manage provision that promotes
rights and responsibilities

LMCS BLead and manage provision that involves
people in decisions about the outcomes they wish
to achieve

LMCS BLead and manage provision that protects
people

LMCS EManage effective communication

LMCS EManage and maintain recording and
reporting systems and procedures and use them
effectively

LMCS EDevelop and review operational plans for
your provision

LMCS EEvaluate whether and to what extent
resources meet current and future demands
LMCS EDevelop a business plan for your provision
LMCS Elmplement, monitor and review the
business plan

LMCS EEvaluate policies, procedures and
practices for business planning

LMCS Ea13 Market, cost and contract to ensure the
viability of your provision

CPC 414 A ldentify and evaluate opportunities for
change and improvements in services, provisions
and systems

CPC 415 A Analyse information and prepare the
business case

CPC 503 A Evaluate internal and external trends
and changes

Assessment This unit needs to be assessed in line with the
requirements specified  Skills for Care and Development QCF Assessment
by a sector or Principles.

regulatory body

Aim The unit develops practical skills in how to manage
an Independent Advocacy service or scheme.
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Learning outcome The learner will:

1. Manage advocacy services

Assessment criteria

The learner can:
1.1 Select and use a range of management strategies
e Explain the purpose and principles of supervision
e Provide supervision
e Implement an appraisal system
e Review arange of policy and procedures
e Implement advocacy policy and procedures
e Maintain and review policy documents
e Produce and share policy documents
e Use standards in the running of the service

Range

Supervision:
e Having peer support meetings
e One to one supervision
e Group supervision

Policy and procedures:
Child/adult protection
Whistle blowing
Information sharing

Confidentiality

Learning outcome The learner will:

2. Implement record keeping systems

Assessment criteria

The learner can:
2.1 Explain the importance of keeping different types of records
2.2 Review and manage internal record keeping systems

2.3 Compare and contrast between good and poor examples of record
keeping

Learning outcome The learner will:

3. Recruit and induct Independent Advocates

Assessment criteria

The learner can:

3.1 Create job descriptions and person specifications for the Independent
Advocacy role

3.2 Implement good practice within recruitment processes, recognising
diversity and fairness

3.3 Adhere to legal requirements in the recruitment of advocates
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3.4 Explain the purpose of advocacy induction
3.5 Design and implement induction packages
3.6 Identify support needs of new advocates

Range

Good practice:

¢ Arange of good practice checks including securing CRB checks and
references

Learning outcome The learner will:

4. Facilitate service user involvement in the running of the Independent
Advocacy Service

Assessment criteria

The learner can:
4.1 Use arange of opportunities to involve service users
4.2 Explain why service users should be involved in the running of the

services

4.3 Offer support and training to skill service users to secure their
involvement

Range

Involve service users:
e Board level
e Evaluation and feedback of the service
e Training and recruitment
e Developing policy or business plans
e Promoting the service
o Creating marketing literature

Learning outcome The learner will:

5. Construct a business plan

Assessment criteria

The learner can:

5.1 Identify key features of a business plan

5.2 Construct a business plan

5.3 Present the business plan to the organisation
5.4 Review the business plan
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Range

Key features:
e Funding opportunities
e Aims of the service
e Threats

Present:
e Trustees
e Management board
o Staff

Learning outcome The learner will:

6. Measure advocacy outcomes

Assessment criteria

The learner can:

6.1 Analyse different types of outcomes

6.2 Use available data to measure quantitative outcomes
6.3 Implement strategies to measure qualitative outcomes
6.4 Evaluate results in order to implement changes

Range

Outcomes:
e Qualitative types
e Quantitative types

Learning outcome The learner will:

7. Negotiate a Service Level Agreement

Assessment criteria

The learner can:
7.1 Explain the purpose and function of a Service Level Agreement
7.2 Construct a Service Level Agreement

7.3 Negotiate a Service Level Agreement which upholds key advocacy
principles with funders or commissioners

Range

Key advocacy principles:
¢ Independence
e Clientled
o Confidentiality within the SLA
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Learning outcome The learner will:

8. Establish relationships with commissioners of advocacy services

Assessment criteria

The learner can:
8.1 Explain the role of commissioners and commissioning bodies
8.2 Develop successful working relationships

8.3 Identify and address potential barriers which can prevent effective
working relationships

Learning outcome The learner will:

9. Promote Independent Advocacy and the service

Assessment criteria

The learner can:
9.1 Use opportunities and a range of methods to promote advocacy

9.2 Establish user- friendly referral processes

Range

Opportunities:
e attending conferences
e delivering training
e visiting places where people receive services
¢ range of methods including producing leaflets
e marketing products

e word of mouth
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Unit 565 Independent Mental Health
Advocacy (ADV 307)

Supporting information

Guidance

It is envisaged the delivery of this unit will take place during taught sessions and
on the job training. Tutors should consider which learning outcomes are
delivered during taught elements and identify which competency based
outcomes must be demonstrated through work based evidence. Service users
should be supported to co-deliver taught sessions and have appropriate
opportunity to comment on a learner’s competency across a range of learning
outcomes.
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