
Unit 650 Understand professional management and 
leadership in health and social care or children 
and young people’s settings (LM 507) 

 

 

UAN: F/504/2218 

Level: 5 

Credit value: 6 

GLH: 50 

Assessment requirements 
specified by a sector or 
regulatory body  

This unit must be assessed in accordance with Skills for 
Care and Development QCF Assessment Principles   

Aim The purpose of this unit is to develop the learner’s 
knowledge and understanding in management and 
leadership in health and social care or children and young 
people’s settings.  

  

Learning outcome The learner will: 

1. Understand theories of management and leadership and their application to health and 
social care or children and young people settings. 

Assessment criteria 

The learner can: 

1.1 Research theories of management and leadership. 

1.2 Analyse how theoretical models of management and leadership can be applied to a range 
of situations in a work setting. 

1.3 Analyse how the values and cultural context of an organisation influence the application 
of management and leadership models. 

 

Range 

Range of situations includes areas such as: 

 managing performance of team members 

 disciplinary of a team member 

 forming new teams 

 motivating teams 

 partnership working 

 managing or leading an established team 

 managing or leading through change and transitions 

 



Work setting includes 

 community teams 

 residential settings 

 day services 

 multi-disciplinary teams 

 specialist teams 

 

Values and cultural context: refers to the agreed ways of working, policies, procedures and 
approaches adopted by both the organisation and the individual team.  These will be influenced 
by national and local requirements.  

 

Organisation may be 

 statutory 

 private 

 third sector  

 

Learning outcome The learner will: 

2. Understand the relationship between professional management and leadership. 

Assessment criteria 

The learner can: 

2.1 Evaluate the interdependencies between leadership and management. 

2.2 Analyse the conflicts between the application of management and leadership models. 

2.3 Describe how conflicts between management and leadership models can be addressed. 

 

Range 

Interdependencies refers to the similarities and differences between the concept of leadership 
and that of management and how they are interlinked.  

Management and leadership models refers to the difference between models of management 
and models of leadership  

 

  



Learning outcome The learner will: 

3. Understand the skills of professional management and leadership in health and social care or 
children and young people’s settings 

Assessment criteria 

The learner can: 

3.1 Analyse the skills required to be an 

 Effective manager 

 Effective leader. 

3.2 Explain why managers in health and social care or children and young peoples settings 
need both management and leadership skills. 

3.3 Analyse how leadership skills can influence the values  of an organisation. 

3.4 Explain why leadership styles may need to be adapted to manage different situations. 

 

Range 

 Values refers to the way in which an organisation chooses to perform its role and function 

Different situations includes aspects such as: 

 tension within the team 

 tension between the team and others 

 practice issues of individual team members 

 managing or leading through change 

 managing or leading an established and functioning team 

 managing or leading when the team is under stress 

 

Learning outcome The learner will: 

4. Understand the impact of policy drivers on professional management and leadership in 
health and social care or children and young people’s services. 

Assessment criteria 

The learner can: 

4.1 Identify factors that influence policy drivers. 

4.2 Analyse emerging themes and trends that impact on management and leadership of 
health and social care and children or young people’s services. 

 

Range 

Policy drivers refers to the national and local priorities which affect the strategic direction of 
health, adult social care and children's social care 

Emerging themes and trends refers to the latest ideas or theories relating to effective practice 
in health, adult social care and children's social care 

 


