
Unit 524 Facilitate change in health and social care or 
children and young people's setting (O40) 

 

UAN: F/602/2612  

Level: 5 

Credit value: 6 

GLH: 42 

Relationship to NOS: This unit is linked to LMCS A2 MSC C 

Assessment requirements 
specified by a sector or 
regulatory body  

This unit must be assessed in accordance with Skills for 
Care and Development's QCF Assessment Principles. 
Learning outcomes 2, 3, 4, 5 and 6, must be assessed in the 
work setting. 

Aim The purpose of this unit is to assess the learner’s 
knowledge, understanding and skills to facilitate 
organisational change in health and social care or children 
and young people’s settings. 

 

Learning outcome The learner will: 

1. Understand the principles of change management in health and social care or children and 
young people’s settings 

Assessment criteria 

The learner can: 

1.1 Analyse factors that drive change  

1.2 Describe underpinning theories of change management 

1.3 Describe approaches, tools and techniques that support the change process 

1.4 Explain the importance of effective change management for service provision 

 

Range  

Factors: 

 Internal  

 External 

 

  



Learning outcome The learner will: 

2. Be able to facilitate a shared understanding of the need for change in health and social care 
or children and young people’s settings  

Assessment criteria 

The learner can: 

2.1 Promote the benefits of change 

2.2 Analyse challenges that may arise during the process of change  

2.3 Enable others to express views about proposed change 

2.4 Agree with others the changes that need to be made 

 

Range  

Challenges: 

 Anxiety 

 Stress 

 Resistance 

 Fear 

 Resources 

 Competence 

 

Others: 

 Individuals  

 Practitioners  

 Families and friends of individuals  

 Advocates 

 Colleagues 

 Other professionals within and beyond the organisation 

 Others with an interest in the service 

 

Learning outcome The learner will: 

3. Be able to develop an approved change management plan in health and social care or 
children and young people’s settings  

Assessment criteria 

The learner can: 

3.1 Analyse the impact of a proposed change to the service provision 

3.2 Produce a change management plan that takes account of the identified impact 

3.3 Establish criteria against which the plan can be evaluated 

3.4 Secure any approvals required for the change management plan 

 

Range  

Impact: 

 Risks 

 Costs 



 Benefits 

 

Service provision: 

 Individuals 

 Team members 

 Practitioners 

 Stakeholders 

 Service delivery 

 

Change Management plan: 

 A workforce development plan  

 A resources plan 

 A support plan for individuals and others affected by the change 

 A communication plan 

 Contingency plans 

 

Learning outcome The learner will: 

4. Be able to gain support for a proposed change in health and social care or children and young 
people’s settings  

Assessment criteria 

The learner can: 

4.1 Ensure own actions serve as a positive role model when introducing change 

4.2 Identify others who can promote the vision for change  

4.3 Use strategies that address resistance to change 

4.4 Implement a communication strategy to support others to understand a proposed 
change 

 

Range 

Communication strategy: 

 Using a range of styles and formats  

 Adjusting the pace of information-giving 

 Repeating key messages over time 

 Clarifying and summarising key points 

 Updating information as necessary  

 

Learning outcome The learner will: 

5. Be able to implement approved change management plans in health and social care or 
children and young people’s settings 

Assessment criteria 

The learner can: 

5.1 Agree roles and responsibilities for implementing change management plan 

5.2 Support others to carry out their agreed roles in a change management plan 



5.3 Adapt a change management plan to address issues as they arise 

5.4 Establish strategies for ensuring that the quality of service for individuals is maintained 
during a period of change 

 

Learning outcome The learner will: 

6. Be able to evaluate the change management process in health and social care or children and 
young people’s settings 

Assessment criteria 

The learner can: 

6.1 Agree systems to monitor the effectiveness of the change management plan  

6.2 Work with others to review the change management plan against identified criteria 

6.3 Evaluate outcomes of the change for individuals 



Unit 524  Facilitate change in health and social care or 
children and young people's setting (O40) 

Supporting information 

Guidance 

Definition 

 

Learning Outcome 5, Assessment Criterion 5.4 

Individuals: those accessing care or services. 

 


