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Unit 303: Contribute to business success 

Activity 15: Contribute towards managing budgets 

Complete the table with examples of how and when a chef de partie can contribute to meeting 

budgets for each of the activities listed: 

 

Activity How When 

Implement planning 

strategies 

 

 

  

Managing resources 

effectively 

 

 

  

Setting goals/targets/KPIs 

 

 

  

Monitoring goals and 

targets 

 

 

  

Responding to issues in a 

timely manner 

 

 

  

Evaluating team/individual 

performance 

 

 

  

Identifying areas for 

improvement 

 

 

  

Implementing 

improvements 
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Activity How When 

Performance management 

of staff 

 

 

  

Implementing training and 

development plans 

 

 

  

 

 


