2. People	
Worksheet 8: Management styles (learner)
1. In groups, open, read and discuss this link: https://online.hbs.edu/blog/post/authoritative-leadership-style. Consider how and why businesses might have deployed authoritative leadership during the Covid-19 pandemic. Your output will be a short (maximum 5 minutes) PowerPoint presentation.

2. Individually, complete the following table, entering no more than 50 words per box.

	Management style
	Advantages
	Disadvantages

	Participative







	
	

	Pacesetting








	
	




3. Individually, write a short piece (150–200 words) outlining the different principles of ‘management’ and ‘leadership.
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4. Are the following statements ‘true’ or ‘false’?

a. Organisations might change their management style if their environment changes.
b. A hierarchical management structure has few layers of management.
c. All management styles will be ultimately focused on organisational outputs. 
d. Leadership is person-focused, rather than task-focused.
e. In a matrix-managed organisation there will be very few indirect reporting lines.
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