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2.	People
Worksheet 9: Employee development (learner)
1. In groups, consider the following proposition: You have been newly recruited to your local large supermarket as a check-out supervisor. The HR manager is designing your induction programme, when you will spend three days, divided into six half days, learning about the store and your position within it, before you properly take up your role. Consider how you would like the period to be structured by completing the following timetable.

	Induction session
	Store function
	Learning objectives

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	



2. Individually, write a short piece (150–200 words) describing how you will take responsibility for your own personal and professional development when to you begin your career journey.

3. Complete the following table, briefly defining each of the components of the acronym SMART, as used in SMART targets.
	Letter
	Word
	Brief definition

	S
	
	

	M
	
	

	A
	
	

	R
	
	

	T
	
	



4. Are the following statements ‘true’ or ‘false’?
a. Motivating the workforce will lead to stronger employee engagement.
b. SMART targets are open-ended. 
c. CPD programmes are essential for employees working in changing regulatory environments. 
d. On-the-job training encourages employees to move job.
e. Mentoring teaches employees how to perform many different tasks in the organisation.
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