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300 Management and Administration Core
2.	People
[bookmark: _Hlk96518337]Worksheet 4: Performance or capability procedure (tutor)
[bookmark: _Hlk96518240]In a short paragraph of 150–250 words, outline the main differences between dismissal due to ‘performance’ and dismissal due to ‘capability’. Offer a hypothetical example of each.

Performance: 
· Refers to work outcomes.
· Outcomes may not be at the desired level because the employee refuses to work within necessary standards.
· In this situation the employer has a legal right to implement disciplinary proceedings.
· The normal approach is to apply ‘performance management’. This process involves tightly defining and closely monitoring the employees’ outputs.
· If the employee’s performance does not improve, or ultimately does not meet the required standard, they can be dismissed.
· The normal escalation process goes from ‘verbal warning’ through ‘first written warning’, ‘final written warning’ to dismissal.
· Dismissal would be subject to the contractual notice period.

Capability
· Employers can dismiss employees based on capability.
· An employee may become incapable through illness or disability.
· In such cases the employer is obliged to make reasonable adjustments that recognise the employee’s changed circumstances.
· In case of illness the employer must allow the employee a reasonable amount of time for recovery/recuperation.
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