2. People	
Worksheet 8: Management styles (tutor)
1. In groups, open, read and discuss this link: https://online.hbs.edu/blog/post/authoritative-leadership-style Consider how and why businesses might have deployed authoritative leadership during the Covid-19 pandemic. Your output will be a short (maximum 5 minutes) PowerPoint presentation.
Organisations might have been obliged to rapidly change scope and scale; to adopt to new ways of working, and to deal with staff absence due to infection and isolation. They will have had to act at speed, both for commercial reasons and to ensure compliance to new laws and regulations.  Managers will have been under time-pressure to understand, and claim, government support packages, while keeping output at the appropriate levels. The requirement for expedited decisions in a stressed environment makes authoritarian management appropriate.

2. Individually, complete the following table, entering no more than 50 words per box

	Management style
	Advantages
	Disadvantages

	Participative
	This style encourages employee engagement because they are consulted by the manager and share in decisions on the conduct of the business and individual work-roles therein. This engagement improves wellbeing and loyalty.
	The decision-making process might be slowed down, as differences of opinions between colleagues are resolved. This would not be appropriate in times of business stress.

	Pacesetting
	This style is action orientated and employees are motivated by the manager’s energy, commitment, and willingness to “get their hands dirty”. Employees will tend to emulate their manager
	If the manager drives too hard – sets too high a pace – he will alienate his employees, particularly when it upsets their work/life balance.




For reference see slides in PowerPoint 5. Additionally, you may choose to direct pupils here: https://harappa.education/harappa-diaries/participative-management/ and here: https://harappa.education/harappa-diaries/pacesetting-leadership-style/.


3. Individually, write a short piece (150 – 200 words) outlining the different principles of ‘Management’ and ‘Leadership’
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4. Are the following statements ‘true’ or ‘false’?

a. Organisations might change their management style if their environment changes.
True.
b. A hierarchical management structure has few layers of management.
False.
c. All management styles will be ultimately focused on organisational outputs.
True.
d. Leadership is person-focused, rather than task-focused.
True.
e. In a matrix-managed organisation there will be very few indirect reporting lines.
False.
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