2.	People
Worksheet 7: Wellbeing and resilience (tutor) 
1. In groups, discuss the threats to mental health that might exist in today’s workplace and discuss how they might be mitigated. Write and present a short (maximum 5 minutes) PowerPoint presentation describing three threats and the steps that might be taken to mitigate their impact.

Some of the common threats, which may be prompted, will include (but are not limited to):
a. Covid-19 pandemic
b. bullying
c. sexual harassment
d. too great a workload
e. stressful deadlines
f. aggressive management.
Note that some of these factors will be subjective (eg too great a workload) so will require a more nuanced response such as, say, sexual harassment.

2. Individually, in a short piece of writing (150–200 words), describe an employee assistance scheme that most appeals to you. Explain the benefits that you might accrue and the how that would improve your attitude to work.

This will an individual response and there’s no model answer. Pupils should be encouraged to stay realistic, such that the benefit is appropriate to the role and rank, is affordable to the business, and conveys a benefit to wellbeing and also serves the business.

3. Write a short list of those measurable factors that the organisation might create to assess the impact of its wellbeing and resilience initiatives.

I would anticipate that measurable factors should be expressed numerically and, therefore, graphically over time. So might include: absence rate, staff turnover measure, productivity, grievance complaint volume, etc.

4. Are the following statements ‘true’ or ‘false’?

a. Workplace absence due to stress is a significant financial drag on the UK economy.
True.
b. Private healthcare schemes are taxable benefit-in-kind.
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True.
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c. Organisations have a legal obligation to appoint mental health first aiders in the workplace.
False.
d. Employee assistance schemes tend to reduce staff absenteeism.
True.
e. Workplace resilience is defined as a willingness to work unpaid overtime.
False.
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