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300 Management and Administration Core
3. Quality and compliance 
Worksheet 2: Reasons for improving quality (tutor)
Task brief:

You work as a business administrator in a training organisation. The organisation is looking to improve the quality of the services it provides and is planning to ask for additional staff resource from the board of directors in order to improve the quality. 

You have been asked to prepare a presentation highlighting the benefits improving quality will have for the training organisation. 

Your presentation must include reasons why the training organisation wishes to improve its quality. 

Your presentation should also include any other relevant information that could enhance the presentation and assist with the decision from the board. 

Tutor guidance:

Learners should submit a professional presentation which contains clear benefits specifically linked to a training organisation, such as increased student applications due to increased confidence in organisation from quality standard. 

The presentation must also document reasons why the training organisation wishes to improve its quality. This could include reasons such as to apply for additional funding, to improve reputation, etc. 

Learners should also include any other relevant information associated with the task brief. 
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