3. Quality and compliance 
Multiple choice questions (learner)
Why would an organisation carry out an audit?
a. To discipline staff 
b. To understand a process better 
c. To provide training for staff 
d. To identify any non-compliance 

Which of the below should be carried out before launching a new process or procedure?
a. Peer review 
b. Inspection
c. Testing 
d. Audit

Which of the below is a benefit of improving quality in an organisation?
a. Improved reputation
b. Lower customer complains
c. Meet customer expectations 
d. All of the above 

Organisations which are owned, controlled and managed by the government are known as which sector?
a. Community interest 
b. Charity
c. Public
d. Private 

Organisations which are owned, controlled or managed by individuals, groups or businesses are known as which sector?
a. Charity
b. Not for profit
c. Social enterprise 
d. Private 






Which of the below steps would provide an opportunity for improving quality:
a. Receive complaint
b. Assess complaint
c. Investigate the complaint  
d. Resolve the complaint 

Which of the below can fix quality problems in an organisation?
a. Audits 
b. Process improvements 
c. Assessments 
d. Surveys 

What does the term PDSA stand for?
a. Plan, do, study, act
b. Preserve, do, study act  
c. Plan, document, study, act 
d. Prepare, do, strive, acknowledge 

What does the term EFQM stand for?
a. English Forum for Quality Management 
b. English Foundation for Quality Management 
c. European Foundation for Quality Management 
d. European Focus for Quality Management 

Which of the following ISO standards would be related to health and safety?
a. 27001
b. 45001
c. 9000
d. 14000

Improved morale can be measured by which of the following accreditations?
a. British Standards Institution  
b. ISO 45001 
c. Investors in People 
d. International Organisation for Standardisation 




Which of the following may a government tender require?
a. Internal audit reports 
b. Feedback from third parties 
c. Staff feedback and turnover rates 
d. Accreditations and certifications 

Which accreditation would ‘increased employee engagement’ and ‘improved communication’ be linked to?
a. IIP
b. EFQM
c. BSI
d. ISO

Which of the following would best identify areas for improvement in an organisation?
a. Processes   
b. Procedures 
c. Audit report 
d. Assessments 

Which of the following could be issued to organisations asking them to cease services for a set period of time due to poor quality?
a. Prohibition notice  
b. Financial fine  
c. Report  
d. Assessment  

Which sector would Ofsted be a regulatory body for?
a. Financial
b. Education
c. Transport
d. All of the above 

Which sector would FCA be a regulatory body for?
a. Business and financial 
b. Education
c. Transport 
d. Utilities 
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Which sector would NMC be a regulatory body for?
a. Utilities  
b. Financial  
c. Education
d. Healthcare 

Which of the following can have the most impact to an organisation?
a. External inspection  
b. Internal inspection 
c. Unannounced inspection  
d. Announced inspection  

Which of the following should an organisation do when managing quality and compliance?
a. Hold regular one-to-one meetings 
b. Create a compliance policy  
c. Appoint a compliance manager 
d. Arrange meetings to discuss 
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