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300 Management and Administration Core
3. Quality and compliance 
Worksheet 7: Implementing a quality standard (learner)
Task brief:

You work as a business support administrator for a large telecoms company. The organisation is looking to become Investors in People accredited as it has seen that competitors have recently gained this certification. 

You have been asked by your manager to draft a business case as to why the organisation should become accredited, including the benefits of doing so.

You have also been asked for suggestions as to how the organisation could introduce new ways to show that it puts people (staff) first in the organisation and how this should be done, which could be used as evidence for Investors in People when it audits the organisation, if a decision was made to proceed. 

The business case should not be greater than one side of A4 paper. 
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