4. Finance
[bookmark: _Hlk102227724]Worksheet 14: Tracking and controlling revenue and expenditure (learner)
[bookmark: _Hlk102228093][bookmark: _Hlk100744988][bookmark: _Hlk112053994]Describe the main purpose of tracking and controlling revenue and expenditure in a business.




[bookmark: _Hlk100915744]Explain a potential operational risk of not tracking and controlling revenue and expenditure in a business.



[bookmark: _Hlk102228397][bookmark: _Hlk102386067]Describe, the legal risks of poor financial management control to a business.




[bookmark: _Hlk100741670]Explain what is meant by the financial term ‘credit risk’ in business accounting.



[bookmark: _Hlk102386631]
[bookmark: _Hlk101444303][bookmark: _Hlk100741992]Describe what the term ‘variance’ means in expenditure budget control.





[bookmark: _Hlk102229287][bookmark: _Hlk102386856][bookmark: _Hlk101627864]Explain what is expected from managers who set a forecast budget.
[bookmark: _Hlk102387045]


Describe what is meant by a cost centre in a budget control process.
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Explain the role of the budget committee when monitoring the KPIs of each budget.




Describe the main purpose of the budget handbook.




[bookmark: _Hlk102229927]Explain what measurable variables would be used to present a realistic forecast in the sales budget.
[bookmark: _Hlk100919409]



[bookmark: _Hlk102230197][bookmark: _Hlk101628539]Explain what is meant by a spend authorisation process. 





[bookmark: _Hlk101628715]Explain the main purpose of auditing revenues and expenditure.
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