

[image: ]T-Level Technical Qualfiication in 
Management and Administration (Level 3)
300 Management and Administration Core
5. Policies and procedures 
Worksheet 8: Measuring the achievement of key performance indicators (KPIs) (learner)
List four examples of KPIs that could be cascaded to individual finance staff from the head of finance.

·  
·  
·  
·   
List two examples of KPIs that could be cascaded to individual marketing staff from the head of marketing.

·  
·   
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