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300 Management and Administration Core
5. Policies and procedures 
Worksheet 6: Measuring key performance indicators (KPIs) (tutor)
List five examples of SMART KPIs that could be implemented in a sales department of a technology retail store. The store’s financial year runs from April to March each year. The business is looking to expand into markets outside of the UK where they currently do not have a presence. 

Tutor can accept any reasonable realistic example provided. 
Examples could include:

· Increase international sales by 15% by the end of quarter one this year.
· Launch new product lines in four new locations outside of the UK by the end of quarter one this year.

· Increase new online sales customers by 25% each month.

· Ensure customer retention rate remains at 80% each month.

· Secure 150 new customers per month.
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