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300 Management and Administration Core
5. Policies and procedures 
Worksheet 7: Reporting on key performance indicators (KPIs) (tutor)
List five examples of SMART KPIs that could be implemented in a sales department of a technology retail store. The store’s financial year runs from April to March each year. The business is looking to expand into markets outside of the UK where they currently do not have a presence. 

Tutor guidance:

Learners should submit a KPI tracker in the form of a one-page document or spreadsheet. The tracker should include suggestions of KPIs that would be appropriate for the business. 
The KPIs could include examples such as the below. Any realistic KPI should be accepted:
· Number of new customers per month.
· Number of repeat customers per month. 
· Number of social media mentions per month. 
· Gross profit margin per month. 
· Sales year to date. 
· Gross profit year to date.

The tracker should also contain (as good practice):
· Conditional formatting to highlight variances of concern. 
· Comparison to previous month’s KPI.
· Budget vs. actuals.
· SMART KPIs.
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