6. Project and change management
[bookmark: _Hlk103527661]Worksheet 3: Change management theories and models (learner)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Define what is meant by change management models.

[bookmark: _Hlk100741292]



[bookmark: _Hlk103350270][bookmark: _Hlk103177410]Describe the main characteristic of Kotter’s 8 Step Change Management Theory.





Explain what is meant by the term ‘choice architecture’ in Nudge Theory.





[bookmark: _Hlk100741670]Explain how the nudge of ‘practising new behaviours’ helps overcome resistant to change.





[bookmark: _Hlk100741992]Explain how a gap analysis supports change in the ADKAR model.





[bookmark: _Hlk103351083][bookmark: _Hlk103532444]Describe what ‘style’ means in the McKinsey 7S model.
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[bookmark: _Hlk113726516]Explain the main principle of the Kübler-Ross change curve. 





[bookmark: _Hlk103532896]Describe the unfreeze stage of Lewin’s 3 Step Change model.





[bookmark: _Hlk103533178]Explain why it is important for a change manager to expect some resistance to change.





[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain the potential consequence of covert resistance to change. 
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