6. Project and change management
Worksheet 1: Drivers of organisational change (tutor)
[bookmark: _Hlk103177396]Define what is meant by organisational change.
A process a business goes through to transform itself in response to internal or external pressures impacting on its survival.
[bookmark: _Hlk100741292]Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by organisational change.

[bookmark: _Hlk103177410]Describe how competitor activities might be a catalyst for change in a business.
Competitors may have a breakthrough in a new product development that appeals to the same customers as the business, which could lead to a reduction in sales revenues.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the impact of competitor activities on a business.

Identify two potential impacts of not responding to the need for change.
Any two from:
· Loss of key customer base.
· Loss of market position held.
· Removal of senior management.
· Loss of stakeholders’ confidence.
· Loss of important skills/employees.
· Failure to attract skilled new talent.
· Bankruptcy/end of company.
· Takeover/mergers from competitors. 
Accept any reasonable, response that demonstrates knowledge of potential impacts of not responding to the need for change.

[bookmark: _Hlk100741670]Explain what is meant by a ‘change driver’ in a business context.
A change driver is an internal or external pressure point triggering the need for change and affects how the organisation is impacted by the change.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the meaning of a change driver in business.

[bookmark: _Hlk100741992]Explain how the internet has contributed to changes in customer needs and expectations.
Online shopping means that customers expect a 24/7 service and free next day delivery because most other online businesses offer the same things. Also, they may decide to pay extra for the quickest delivery.
Accept any reasonable, developed response that demonstrates knowledge and understanding of how the internet has contributed to change in customer needs and expectations.
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Describe how a well-motivated workforce may be an internal strength during a time of business change.
A well-motivated workforce may suggest the need for change by identifying ways that processes could be improved.
A well-motivated workforce may support the need for change because they understand the reasons behind it and trust the management team.
Accept any reasonable, developed response that demonstrates knowledge and understanding of how a well-motivated workforce may be an internal strength in times of change.

Explain why a business might consider a breakthrough in administration software as an opportunity for change. 
New administration software might offer opportunities to streamline systems and make operations more efficient by integrating everything and removing duplication.
Accept any reasonable, developed response that demonstrates knowledge and understanding of why a breakthrough in software is an opportunity for change.

Describe how passive management could be an internal threat to necessary changes in a business.
Passive management means the management team may not be very proactive with no motivation to encourage their team/department to make changes.
Accept any reasonable, developed response that demonstrates knowledge and understanding of how passive management could prevent necessary changes taking place.

Explain how a PESTLE analysis can help a business to plan and develop new products.
A PESTLE analysis can help identify trends in new technologies or markets, so a business can develop products to meet rising demand from these trends. 
Accept any reasonable, developed response that demonstrates knowledge and understanding of using a PESTLE analysis to seek out change. 

[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain why urgency is important in change management.
Urgency is important in change management because without it there will be no change because everyone is happy to do the things they have always done if they see no reason for change. 
Accept any reasonable, developed response that demonstrates knowledge and understanding of why urgency is important in change management.

[bookmark: _Hlk103180061]Explain what is meant by ‘change is constant’ for a business.
‘Change is constant’ means that whatever situation the business is currently in it will change. If things are a going well there will be a downturn, and if they are really bad they could get better but the business has to plan for change.
Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by ‘change is constant’.
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