[bookmark: _Hlk113726989]6. Project and change management
[bookmark: _Hlk103527661]Worksheet 3: Change management theories and models (tutor)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Define what is meant by change management models.
Change management models are planning tools which provide the methods and approaches that could be used to implement change in an organisation.
[bookmark: _Hlk100741292]Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by change management models.

[bookmark: _Hlk103350270][bookmark: _Hlk103177410]Describe the main characteristic of Kotter’s 8 Step Change Management Theory.
Kotter’s theory focuses on employees’ experience and the clear communications between them and management.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the main characteristic of Kotter’s model.

Explain what is meant by the term ‘choice architecture’ in Nudge Theory.
‘Choice architecture’ means giving someone a reason to change by offering options to take them towards that change by making up their own mind.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the term ‘choice architecture’ in Nudge Theory.

[bookmark: _Hlk100741670]Explain how the nudge of ‘practising new behaviours’ helps overcome resistant to change.
‘Practising new behaviours’ reduces fear of failure by allowing someone to practise new skills in a safe space like a workshop until they become really good at it without worrying about making mistakes
Accept any reasonable, developed response that demonstrates knowledge and understanding of how practising new behaviours overcomes resistance to change.

[bookmark: _Hlk100741992]Explain how a gap analysis supports change in the ADKAR model.
A gap analysis checks the processes used in a business to identify what needs to change so staff training can be planned to be more efficient.
Accept any reasonable, developed response that demonstrates knowledge and understanding of how a gap analysis supports change using the ADKAR model.

[bookmark: _Hlk103351083][bookmark: _Hlk103532444]Describe what ‘style’ means in the McKinsey 7S model.
‘Style’ means the model or way the change is going to be implemented in an organisation.
Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by style in the McKinsey 7S model.
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[bookmark: _Hlk113726516][bookmark: _Hlk113785923]Explain the main principle of the Kübler-Ross change curve. 
The main principle of the Kübler–Ross change curve is how it has been designed to support the emotional journey people go through when subject to change in the business they work for because they could feel grief.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the main principle of the Kübler–Ross change curve.

[bookmark: _Hlk103532896]Describe the unfreeze stage of Lewin’s 3 Step Change model.
Unfreeze recognises when current processes are not working and the need to change perceptions to get things moving to start making changes. 
Accept any reasonable, developed response that demonstrates knowledge and understanding of the unfreeze stage of Lewin’s 3 Step Change model.

[bookmark: _Hlk103533178]Explain why it is important for a change manager to expect some resistance to change.
There is always some resistance to any change and a change manger needs to anticipate it and plan strategies on how to overcome it.
Accept any reasonable, developed response that demonstrates knowledge and understanding of why it is important for a change manager to expect resistance to change.

[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain the potential consequence of covert resistance to change. 
Covert resistance is kept secret and not discussed but the people hiding their feelings may not be carrying out their new tasks or even sabotaging efforts for change, which could ultimately cause the change to fail.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the consequences of covert resistance to change.
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