6. Project and change management
[bookmark: _Hlk103527661]Worksheet 5: Project management tools and approaches (tutor)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Define what is meant by project structure.
Project structure refers to the processes used to organise the project in terms of what needs to be done and how it will be achieved in collaboration with the clients.
[bookmark: _Hlk100741292]Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by project structure.

[bookmark: _Hlk103350270][bookmark: _Hlk103177410]Describe the main role and responsibility the project board takes in project management.
The project board takes major decisions about the project and is responsible for setting out the measure of success.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the role and responsibility of the project board.

[bookmark: _Hlk104640544]Explain what is meant by the term ‘deliverables’ in project management.
‘Deliverables’ means the goals/objectives/milestones that must be achieved to be able to claim the project is a success
Accept any reasonable, developed response that demonstrates knowledge and understanding of the term ‘deliverables’ in project management.

[bookmark: _Hlk100741670]Explain the main differences between the reporting rigour in small and large projects.
Small projects tend to report to one project manager or owner, whereas large projects have more levels of accountability and red tape because of their complexity and higher costs.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the main differences in reporting rigour between small and large projects.

Explain what is meant by ‘return on investment’ (ROI) when nearing project impacts.
ROI measures the value or impact of a project compared to the cost of it. This may include how many more products a new machine can produce in the same/less time/cost as an old machine.
Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by ROI.

[bookmark: _Hlk103351083][bookmark: _Hlk103532444]Describe how a GANTT chart can inform a project manager how much of the project is completed so far.
A GANTT chart sets out the project horizontally and shows the percentage of each task complete so far, so the project manager can see what still needs to be done.
Accept any reasonable, developed response that demonstrates knowledge and understanding of how a GANTT chart can inform on project progress.
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Explain the main purpose of a critical path analysis (CPA) network diagram. 
The purpose of a CPA network diagram is to show all the activities needed to complete a project and sets them out in a step-by-step way to show which ones are to be done before the next one can start and which ones can be done independently.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the main purpose of a CPA network diagram.

[bookmark: _Hlk104276897]Describe the main difference between PERT and CPA.
The main difference is that PERT gives more useful and accurate timings of tasks and how long the whole project may take.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the main difference between PERT and CPA.

[bookmark: _Hlk104642024][bookmark: _Hlk104277291]Describe the meaning of this symbol in a flowchart.


This is the symbol of a yes or no decision in a flowchart, to show were a process needs to branch into two possible directions.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the meaning of the diamond symbol in a flowchart.

[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain the main purpose of using flowcharts when managing projects. 
Flowcharts give a visual representation of the direction of flow in the work processes, documents and decisions needed in a project to identify potential issues before they become a major problem.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the main purpose of using flowcharts.

If a business receives 140 complaints in one year, how many customers are likely to be responsible for 80% of these complaints based on the Pareto principle?  
140 complaints.
80% = 112 complaints.
20% = 28 people likely to be making those 112 complaints. 
Stretch and challenge – not necessary for answer to question but some students may also calculate: Averages four complaints per customer.

Explain what type of information you would expect to find on an operational dashboard.
An operational dashboard gives a snapshot picture of what is happening in the business right now and can flag issues if something is going wrong, for example expected sales levels are not being reached.
Accept any reasonable, developed response that demonstrates knowledge and understanding of an operational dashboard.
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