6. Project and change management
Worksheet 1: Drivers of organisational change (learner)
[bookmark: _Hlk103177396]Define what is meant by organisational change.
[bookmark: _Hlk100741292]




[bookmark: _Hlk103177410]Describe how competitor activities might be a catalyst for change in a business.





Identify two potential impacts of not responding to the need for change.


 

[bookmark: _Hlk100741670]Explain what is meant by a ‘change driver’ in a business context.





[bookmark: _Hlk100741992]Explain how the internet has contributed to changes in customer needs and expectations.





Describe how a well-motivated workforce may be an internal strength during a time of business change.
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Explain why a business might consider a breakthrough in administration software as an opportunity for change. 





Describe how passive management could be an internal threat to necessary changes in a business.






Explain how a PESTLE analysis can help a business to plan and develop new products.




 

[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain why urgency is important in change management.





[bookmark: _Hlk103180061]Explain what is meant by ‘change is constant’ for a business.
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