6. Project and change management
[bookmark: _Hlk103527661]Worksheet 6: Project research, evidence and evaluation methods (tutor)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Describe the main purpose of research.
Research is usually carried out to deliberately study an area of concern using scientific methods to discover causes and effects.
[bookmark: _Hlk100741292]Accept any reasonable, developed response that demonstrates knowledge and understanding of the main purpose of research.

[bookmark: _Hlk103350270][bookmark: _Hlk104733844][bookmark: _Hlk103177410]Describe what types of results can be expected from ‘descriptive’ research.
Descriptive research tends to expand on current knowledge by adding to data already collected rather than introduce anything new.  
Accept any reasonable, developed response that demonstrates knowledge and understanding of the expected results from descriptive research.

[bookmark: _Hlk104640544]Define primary research.
First-hand research that has never been collected before.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the definition of primary research.

[bookmark: _Hlk100741670]Explain the key purpose of qualitative research.
Qualitative research gathers subjective information on people’s opinions and preferences by talking or writing answers to researchers’ questions.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the key purpose of qualitative research.

[bookmark: _Hlk104734366]Explain what type of research uses observations to count the number of times someone repeats the same word in an interview.
The number of times someone repeats the same word is quantitative research because it is mathematically analysing an occurrence even though it is about words because it’s not what is being said that is important but how many times it is repeated.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the type of research used to observe a repetitive occurrence.

[bookmark: _Hlk103351083][bookmark: _Hlk103532444]Describe how the types of research evidence needed may begin with the project selection.
Project selection will include a list of the required goals, and these will inform what type of research needs to be done to evidence whether these have been achieved or not.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the types of research evidence may begin with project selection.
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Explain the type of evidence that would validate the impact of a project to improve value for money. 
Value for money might expect to see either an increase in sales revenues or a reduction in costs. These can be evidenced by budgets showing forecast and actual figures, or invoices showing reduced bills, or sales team results showing an increase in sales.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the types of evidence that would support the impact of a project.

Explain how KPIs could evidence a sustainable change as a result of a successful project.
When measuring if a successful project is fully embedded and sustainable, the KPIs could demonstrate that improvements are still happening because new processes are being used.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the use of KPIs as evidence of a sustainable change in a project. 

[bookmark: _Hlk104642024][bookmark: _Hlk104277291]Describe why the lessons learnt from a project post-mortem is important to a business.
Lessons learnt are important as the business can avoid making the same mistakes and improve what they do next time.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the meaning of lesson learnt in project evaluation.

[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain the reason why collecting stakeholder voice research evidence is important. 
Stakeholder voice is important to get everyone’s perspective on what happened in the project in terms of keeping up to date with progresses and effective communications as they will know what really worked or not.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the reason why stakeholder voice research is important.

Explain why a thorough evaluation of a project is considered good business practice.
Project evaluation is good business practice because it shows the organisation is willing to continually improve its products/services/processes and inform its decision making.
Accept any reasonable, developed response that demonstrates knowledge and understanding of why evaluating a project is good business practice.

[bookmark: _Hlk104736127]Define the term ‘justification’ in research evidence.
A justification is the logical argument behind a decision you have taken to agree with one side of the evidence or another.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the term ‘justification’ in a research evidence context.
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