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[bookmark: _Hlk83890124]This sample scheme of work covers both classroom- and workshop-based learning for Project and change management. It is based on 1-7 hours per session for 52 sessions. It is an example only of a possible scheme of work and is based on theory and practical within an FE centre but can be amended to suit all learning facilities with the necessary adjustments to meet individual learners’ needs. 
The technical qualification has been developed to include competency frameworks for T Levels, which demonstrate an array of competencies across maths, English and digital skills, as well as the core skills learners will need to use when they progress onwards from completing their T Level.
The Criteria column in the scheme of work identifies opportunities where these core skills can be developed and embedded into teaching and learning for each criterion. It is not expected that all criteria will develop core skills, but where these skills exist in the core content it has been referenced to support FE centres. 
For more information on how the core skills can be evidenced, please refer to the Technical Qualification Specification (example below). 
6.1 Drivers of organisational change.
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You can use the sample scheme of work as it is, adjust it or extract content to create a scheme of work to suit your delivery needs. It can also be adjusted by adding theory and practical workshops to support learners who have/need additional learning time. 


6. Project and change management
Sample scheme of work
Course/qualification:  T-Level Technical Qualification in Management and Administration (Level 3)	Tutor’s name:  

Number of sessions: 52	     Delivery hours: 109	                             Venue:	                               Group: 

	Criteria
6.1 Drivers of organisational change
6.2 Reasons why organisations need to make continuous improvements and innovations
6.3 Common change management theories and models
6.4 Project management methodologies and approaches
6.5 Project management tools and approaches
6.6 How to support and improve projects through research, evidence and evaluation methods



	Session
	Criteria

	Activities and resources
	Skills check

	1

  4 hours
	6.1 Drivers of organisational change
· The reasons why change is so important to organisations and potential impacts of not responding to change could have on organisations
(Skills: CSA, CSF, EC5, MC5, MC6, MC10, DC2, DC3)


	Activities:
As a class, discuss the possible reasons for organisational change and why it is important. 
Present PowerPoint 1: Drivers of organisational change.
Review the potential impacts and consequences of not responding to change for a business. Consider the drivers for change and how businesses can identify these. 
Resources:
PowerPoint 1: Drivers of organisational change
	Class discussions
Q&A session
Defining key terms


	2

2 hours
	6.1 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	3

4 hours
	6.1 Drivers of organisational change
· The different drivers/factors that influence or drive change within an organisation and how to carry out and use SWOT analysis to support change
· How the results of a PESTLE analysis can be used to make informed business decisions regarding direction and changes. 
· How to carry out a PESTLE analysis

(Skills: CSA, CSF, EC5, MC5, MC6, MC10, DC2, DC3)

	Activities:
· As a class, discuss the factors of a SWOT analysis and the potential impacts on the drive for change in organisations.
· Present PowerPoint 2: SWOT and PESTLE analysis.
· Consider the internal and external aspects of a SWOT analysis.
· Learners to conduct a SWOT analysis of a case study organisation provided by the tutor.
· As a class, discuss the factors of a PESTLE analysis, and the scope of influence it may have on organisations. Consider how and when organisations may feel change is forced upon them and when they may have choices in the speed and scope of change. Discuss potential consequences of decisions not to change when considering PESTLE factors.

Resources:
· PowerPoint 2: SWOT and PESTLE analysis
· Case studies
	Class discussions
Q&A session
SWOT analysis

	4

 2 hours
	6.1 Tutor directed activity
	Activities
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	 5

4 hours

	6.1 Drivers of organisational change
· Examples of businesses that have continued to evolve and change
· How different factors increase the urgency of change needed
· To recognise that the only constant is change and that businesses need to continually develop and evolve in order to be sustainable, and remain competitive and relevant

(Skills: CSA, CSF, EC5, MC5, MC6, MC10, DC2, DC3)

	Explore the concept that change is constant and that business culture needs change processes built into its foundations.
Present PowerPoint 3: Factors of change.
Complete Worksheet 1: Drivers of organisational change.
Review some examples of businesses noted for their ability to evolve and change.
Consider the factors that may increase the urgency of change.

Resources:
PowerPoint 3: Factors of change
Worksheet 1: Drivers of organisational change
https://4dproducts.co.uk/timeline-of-apple-product-launches/ 
	Class discussions
Q&A session
Worksheet 1
Feedback on Worksheet 1

	6

 2 hours

	6.1 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	 7

 4 hours
	6.2 Reasons why organisations need to make continuous improvements and innovations
· The purpose of organisations undertaking continuous improvement and innovation in response to changing factors (to stay relevant, to open up new opportunities, to develop staff, to create a diverse workplace, to target new markets)
· The benefits of continuous improvement and innovation to an organisation (eg has been shown to boost employee engagement and reduce turnover rates, employees who actively engage in the company gain a sense of pride leading to a greater sense of belonging)
· How organisations can implement continuous improvement and innovations (eg using Kaizen, TQM)

(Skills: CSE, EC4, EC5)
	Activities:
As a class, discuss what is meant by continuous improvement and how it differs from innovation.
Present PowerPoint 4: Continuous improvement and innovation.
Review the benefits of continuous improvement and innovation to business. Consider how to implement both continuous improvement and innovation in an organisation. 

Resource:
PowerPoint 4: Continuous improvement and innovation

	Class discussions
Q&A session
Defining key terms


	8

2 hours
	6.2 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	 9

4 hours

	6.2 Reasons why organisations need to make continuous improvements and innovations.
· How organisations can implement continuous improvement and innovations, eg using Kaizen
(Skills: CSE, EC4, EC5)
	· As a class, explore the different models available for continuous improvement. Focus on the principles of Kaizen and how this works. 
· Present PowerPoint 5: Models for continuous improvement.
· Give learners an experiential session using Kaizen to generate ideas to resolve an issue they are familiar with using the ground up approach of Kaizen.  
· Use scenarios from previous sessions and do some 'spanner in the works' activities that need innovative solutions. Ask learners to research similar case studies.

Resource:
PowerPoint 5: Models for continuous improvement
	Class discussions
Q&A session


	10

 2 hours
	6.2 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	11

4 hours
	6.2 Reasons why organisations need to make continuous improvements and innovations
· How organisations can implement continuous improvement and innovations, eg using TQM
(Skills: CSE, EC4, EC5)
	Activities:
As a class, explore the different models available for continuous improvement. Focus on the principles of TQM and how this works. 
Ask learners to research and find an example of a company that has innovated and improved using TQM methods. What did it do and how did it benefit the company? Share with the class.
Complete Worksheet 2: Continuous improvement and innovation.
Resources:
PowerPoint 5: Models for continuous improvement
Worksheet 2: Continuous improvement and innovation
	Class discussions
Q&A session
Worksheet 2
Feedback on Worksheet 2

	12

2 hours

	6.2 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	 13

 3 hours
	6.3 Common change management theories and models
· How organisations can implement and use a range of change management theories and models to ensure change is successfully embedded within an organisation (eg to increase staff buy-in, use an appropriate method of delivering change, and ensure the change is successfully implemented)
(Skills: CSE, EC5)

	Activities:
Facilitate classroom discussion on the challenges of implementing change.
Present PowerPoint 6: Change management theories and models.
As a class, discuss the need for change management models.
Review some of the different change management theories and models. 

Resource:
PowerPoint 6: Change management theories and models

	Class discussions
Q&A session
Defining key terms


	14

1 hour
	6.3 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	15

3 hours
	6.3 Common change management theories and models
· The features of models available and the differences between them
· The advantage and disadvantages of different models
· The main characteristics of a model such as the plan, deliverables and initiatives 
(Skills: CSE, EC5)


	Activities:
Facilitate class discussion focusing on Kotter’s Change Management Theory and Lewin’s Change Management model.
Present PowerPoint 6: Change management theories and models, focusing on Kotter’s and Lewin’s theories/models.
As a class, discuss the different features of Kotter’s and Lewin’s theories/models. Consider the advantages and disadvantages of each. What features to they have in common and where do they differ? Why might this be?
Learners to work individually to evaluate which model they would recommend an organisation uses to implement change when introducing a new digital product.

Resource:
PowerPoint 6: Change management theories and models 
	Group discussions
Q&A session
Model evaluation

	16

1 hour
	6.3 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	17

3 hours

	6.3 Common change management theories and models
· The features of models available and the differences between them. 
· The advantage and disadvantages of different models. 
· The main characteristics of a model such as the plan, deliverables and initiatives 
(Skills: CSE, EC5)

	Activities:
Facilitate class discussion focusing on Nudge Theory and McKinsey’s 7S model.
Present PowerPoint 6: Change management theories and models, focusing on Nudge Theory and McKinsey’s 7S model.
As a class, discuss the different features of Nudge Theory and McKinsey’s 7S model. Consider the advantages and disadvantages of each. What features to they have in common and where they differ? Why might this be?
Learners to work individually to evaluate which model they would recommend an organisation uses to implement change when rebranding the company.

Resource:
PowerPoint 6: Change management theories and models
	Class discussions
Q&A session
Defining key terms


	18

1 hour
	6.3 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	19

 3 hours
	6.3 Common change management theories and models
· The reasons why individuals and organisations may be resistant to change. Approaches used to overcome resistance.
(Skills: CSE, EC5)


	Activities:
Facilitate class discussion on resistance to change.
Present PowerPoint 7: Overcoming resistance.
As a class, discuss the reasons for resistance to change and potential consequences of not dealing with it. Consider the passive versus aggressive resistance actions some individuals may take to avoid change. 

Resource:
PowerPoint 7: Overcoming resistance
	Class discussions
Q&A session


	20

 1 hour
	6.3 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	21

3 hours
	6.3 Common change management theories and models
· The features of models available and the differences between them 
· The advantage and disadvantages of different models.
· The main characteristics of a model such as the plan, deliverables and initiatives 
(Skills: CSE, EC5)

	Activities:
Facilitate classroom discussion focusing on ADKAR and Kubler Ross models.
Present PowerPoint 7: Overcoming resistance, focussing on ADKAR and Kubler Ross models.
 As a class, discuss the different features of ADKAR and Kubler Ross’s change models. Consider the advantages and disadvantages of each. What features to they have in common and where they differ. Why might this be?
Learners to work individually to evaluate which model they would recommend an organisation uses to implement change when staff are revisiting change following a takeover (for example JD Sports takeover of Foot Asylum) .

Resources:
PowerPoint 7: Overcoming resistance
Worksheet 3: Change management theories and models
	Group discussions
Q&A session
Defining key terms
Worksheet 3
Feedback on Worksheet 3


	22

1 hour
	6.3 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.

	

	23

 2 hours
	6.4 Project management methodologies and approaches
· The use of project management approaches by organisations to support: 
· Successful outcomes that use tested and proven best practice
· Effective management of risk
· The basic purpose and approach of different project management methodologies
(Skills: CSB, EC6, MC9)



	Activities:
As a class, discuss what is meant by project management.  Consider the different approaches there are to support project management. Discuss the differences between formal, structured models versus a more casual approach depending on size, scope and value of a project. Consider the use of best practice models to increase certainty or reduce risk.
Present PowerPoint 8: Project management
Consider the importance of good project management. Review Agile, SCRUM, PRINCE and Six Sigma methodologies. Consider what each one offers in terms of project management. Explore the advantages and disadvantage of each methodology. 
Learners to select ONE of the models for a short presentation of their project to the whole class.

Resource:
· PowerPoint 8: Project management
	Class discussions
Q&A session
Defining key terms

	24

1 hour
	6.4 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.


	

	25
2 hours
	6.4 Project management methodologies and approaches
· The types of projects that would use a project management approach, and why different approaches would be used
· The different approaches used by different project management methodologies, eg guiding principles, standardised structure, organised work methods
· The similarities and differences between project management methodologies
(Skills: CSB, EC6, MC9)

	Activities:
· Review the use of Agile project management methodologies and approaches for projects that may need a structured approach to managing projects.
Present PowerPoint 8: Project management 
· As a class, discuss the use of Agile project management. Consider what type of approaches this methodology lends itself to. Discuss whether it sets out guiding principles and a specific structure. Explore advantages and disadvantages of this approach. 
· Identify the types of projects best suited to Agile project management methodologies and approaches. Compare it with other project management methodologies and justify which is the most versatile project management tool.

Resource:
PowerPoint 8: Project management 

	Group discussions
Q&A session


	26

 1 hour
	6.4 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.


	

	27

2 hours
	6.4 Project management methodologies and approaches
· The types of projects that would use a project management approach, and why different approaches would be used
· The different approaches used by different project management methodologies, eg guiding principles, standardised structure, organised work methods
· The similarities and differences between project management methodologies
(Skills: CSB, EC6, MC9)
	Activities:
· Review the use of SCRUM project management methodologies and approaches for projects that may need a structured approach to managing projects.
 Present PowerPoint 8: Project management 
· As a class, discuss the use of SCRUM project management. Consider what type of approaches this methodology lends itself to. Discuss whether it sets out guiding principles and a specific structure. Explore advantages and disadvantages of this approach.
· Identify the types of projects best suited to SCRUM project management methodologies and approaches. Compare it with other project management methodologies and justify which is the most versatile project management tool.

Resources:
PowerPoint 8: Project management 
SCRUM https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf#zoom=100
	Class discussions
Q&A session


	28

 1 hour
	6.4 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.

	

	29

2 hours
	6.4 Project management methodologies and approaches
· The types of projects that would use a project management approach, and why different approaches would be used
· The different approaches used by different project management methodologies, eg guiding principles, standardised structure, organised work methods
· The similarities and differences between project management methodologies
(Skills: CSB, EC6, MC9)

	Activities:
· Review the use of PRINCE2 project management methodologies and approaches for projects that may need a structured approach to managing projects.
Present PowerPoint 8: Project management.
· As a class, discuss the use of PRINCE2 project management. Consider what type of approaches this methodology lends itself to. Discuss whether it sets out guiding principles and a specific structure. Explore advantages and disadvantages of this approach.
· Identify the types of projects best suited to PRINCE2 project management methodologies and approaches. Compare it with other project management methodologies and justify which is the most versatile project management tool.

Resource:
PowerPoint 8: Project management 
	Class discussions
Q&A session


	30

 1 hour
	6.4 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.


	

	31

2 hours
	6.4 Project management methodologies and approaches
· The types of projects that would use a project management approach, and why different approaches would be used
· The different approaches used by different project management methodologies, eg guiding principles, standardised structure, organised work methods
· The similarities and differences between project management methodologies
(Skills: CSB, EC6, MC9)

	Activities:
· Review the use of Six Sigma project management methodologies and approaches for projects that may need a structured approach to managing projects.
 Present PowerPoint 8: Project management.
· As a class, discuss the use of Six Sigma project management. Consider what type of approaches this methodology lends itself to. Discuss whether it sets out guiding principles and a specific structure. Explore advantages and disadvantages of this approach. 
· Identify the types of projects best suited to Six Sigma project management methodologies and approaches. Compare it with other project management methodologies and justify which is the most versatile project management tool.

Resource:
PowerPoint 8: Project management 

	Class discussions
Q&A session


	32 

1 hour

	6.4 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	 33

 2 hours

	6.4 Project management methodologies and approaches
· The importance of using a suitable approach for different types of project/working
· The consequences of an organisation not following a project management approach
(Skills: CSB, EC6, MC9)

	Activities:
Consider the different types of projects that may need a structured approach to managing projects. Explore the potential consequences poor project management could have on an organisation. 
Complete Worksheet 4: Project management.
As a class, discuss the methodologies and approaches you are familiar with. Consider why it is important to use a suitable approach for different types of projects or work tasks. Discuss the potential consequences an organisation might face if it did not follow structured project management approaches.
Learners to select one of the project management approaches to use with a live group project they are working on. Apply the standards and methodologies of the selected model to the live project and review if it worked well or not. What did not work well and recommend what would have worked better?

Resource:
Worksheet 4: Project management
	Worksheet 4
Feedback on Worksheet 4
Group project analysis

	34

1 hour
	6.4 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	35

 3 hours
	6.5 Project management tools and approaches
· How project management methodologies can be used to define projects
· The structure of projects to include roles and accountability, deliverables and timelines 
· The format of a project structure, including small and large projects. The deliverables of a project and how these are tracked and reported on
(Skills: CSB, EC5, EC6, DC1, DC2, DC4, MC1, MC2, MC7, MC8)
	Activities:
As a class, discuss the use of project approaches to define projects. 
Present PowerPoint 9: Project management tools and approaches.
Review the structure and format of different sized projects.
Resource:
PowerPoint 9: Project management tools and approaches

	Class discussions
Q&A session
Defining key terms


	36

1 hour
	6.5 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	37

3 hours
	6.5 Project management tools and approaches
· The methods of measuring a project and the indicators such as cost against budget, work completed against work scheduled
(Skills: CSB, EC5, EC6, DC1, DC2, DC4, MC1, MC2, MC7, MC8)

	Activities
· As a class, consider the methods that can be used to measure the progress of projects. Consider how progress and performance is measured against planned outcomes.
· Present PowerPoint 9: Project management tools and approaches.
· Learners may review a completed project case study to consider initial planning against the final delivery cost. Research current news for public sector project reports with focus on planned costs versus delivery costs. Report on potential reasons for any differences between planned and actual delivery costs.

Resource:
PowerPoint 9: Project management tools and approaches
	Class discussions
Q&A session


	38 

1 hour
	6.5 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	39

3 hours
	6.5 Project management tools and approaches
· The level of detail for reporting a project and how this can be structured through the use of project plan generating diagrams and other visualisations
(Skills: CSB, EC5, EC6, DC1, DC2, DC4, MC1, MC2, MC7, MC8)
	Activities:
As a class, explore the reporting structure of projects and how results can be presented visually as well as written. Consider the formality of the reports and the intended audience. Discuss how complex information can be presented in simpler, easy to understand formats.  
Present PowerPoint 9: Project management tools and approaches. 
Learners to create formal project report with support visual information.

Resource:
PowerPoint 9: Project management tools and approaches

	Class discussions
Q&A session


	40

1 hour

	6.5 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	 41

 3 hours

	6.5 Project management tools and approaches
· The features and benefits of technology-based management tools and how these tools can support the use of project management methodologies
(Skills: CSB, EC5, EC6, DC1, DC2, DC4, MC1, MC2, MC7, MC8)
	Activities:
As a class, explore the features and benefits of several technology-based project management tools. Consider models, tools and approaches already discussed and introduce other models if researched. Discuss what the key benefits of different project management tools mean to organisations. Consider whether any specific benefits would help an organisation decide to use one project management tool over another.
Learners to research and select a digital technology solution for their assigned project.
Complete Worksheet 5: Project management tools and approaches.

Resources:
Worksheet 5: Project management tools and approaches
	Class discussions
Q&A session
Defining key terms
Worksheet 5
Feedback on Worksheet 5


	42

 1 hour
	6.5 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.

	

	 43

 2 hours
	6.6 How to support and improve projects through research, evidence and evaluation methods
· The purpose of research, eg marketing research, product development, service development, product testing, customer opinions, web analytics, future strategic planning
· The methods used to research the need for a project and how methods could vary depending on the nature of the project. The reasons for using different methods and approaches to reflect the purpose of the research.

(Skills: CSB, CSF, CSG, EC4, EC5, EC6, MC7, MC8, DC1, DC2, DC3, DC4)
	Activities:
Facilitate class discussion.
Present PowerPoint 10: Project research, evidence and evaluation methods.
As a class, discuss the purpose and reasons for using different types of research methods. 
Explain how research methods vary depending on the nature of a project. 

Resources:
PowerPoint 10: Project research, evidence and evaluation methods 

	Class discussions
Q&A session


	44

1 hour
	6.6 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	45

 2 hours

	6.6 How to support and improve projects through research, evidence and evaluation methods

· How different evidence methods can be used to support the development of projects, to help justify any decision made in relation to the project and provide back-up evidence to justify overall need for the project. The importance of providing evidence for each decision made

(Skills: CSB, CSF, CSG, EC4, EC5, EC6, MC7, MC8, DC1, DC2, DC3, DC4)

	Activities:
As a class, discuss the different project measurement indicators.
Present PowerPoint 10: Project research, evidence and evaluation methods. 
Explain what different evidence methods are and how these can support the development and justification of projects. 
Learners to provide justified evidence of all research in project(s) developed/ worked on during this course.

Resource:
PowerPoint 10: Project research, evidence and evaluation methods 
	Class discussions
Q&A session


	46

 1 hour
	6.6 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	47

 2 hours
	6.6 How to support and improve projects through research, evidence and evaluation methods
· The evaluative methods use to analyse the validity and reliability of methods, form judgements and draw conclusions

(Skills: CSB, CSF, CSG, EC4, EC5, EC6, MC7, MC8, DC1, DC2, DC3, DC4)
	Activities:
· As a class, discuss the evaluative methods used to analyse the validity and reliable of research evidence. 
· Explain the methods used in live projects to prove validity and reliability in their research methods. 
· Consider how judgements and/or conclusions can be justified by supporting evidence and evaluation.
Complete Worksheet 6: Project research, evidence and evaluation methods.

Resources:
PowerPoint 10: Project research, evidence and evaluation methods 
Worksheet 6: Project research, evidence and evaluation methods


	Class discussions
Q&A session
Worksheet 6
Feedback on Worksheet 6


	48

 1 hour
	6.6 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.
	

	 49

 2 hours
	6.6 How to support and improve projects through research, evidence and evaluation methods
· The need for completing a project evaluation and how this evaluation can help organisation and staff learn valuable lessons which could be used in future projects

(Skills: CSB, CSF, CSG, EC4, EC5, EC6, MC7, MC8, DC1, DC2, DC3, DC4)

	Activities: 
· Explain the reasons why evaluation is important and how it can help in the future.
· Present PowerPoint 10: Project research, evidence and evaluation methods.
· Learners to complete a written summary reflecting on and evaluating the projects completed and considering their own performance and behaviours. Which ones went well/worked best and why? Which ones they would re-do/why and what would they do differently?

Resources:
PowerPoint 10: Project research, evidence and evaluation methods 
	Group discussions
Q&A session
Project evaluation

	 50

  1 hour
	6.6 Tutor directed activity
	Activities:
Activity sessions have been allowed for in this scheme of work for classroom demonstrations, presentation of video material, guest lectures, revision or other learning activities at the tutor’s discretion.

	

	 51–52

 7 hours
	Revision sessions

	Activities: 
· Distribute the MCQs. 
· Run test to recap learning and coverage. 
· Deliver answers to the MCQs and check understanding. 
· Learners identify their knowledge gaps based on their results to the MCQ questions. 
· Extra activity: Learners could write a revision plan based on the topics they need to recap in this topic.
· Recap over prior PPTs/Worksheets for revision as required. 
· Tutor to support revision activities as required. 

Resources: 
· MCQs
· PowerPoints (as required)
	MCQs
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