6. Project and change management
[bookmark: _Hlk103527661]Worksheet 4: Project management (tutor)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Define what is meant by project management.
Project management is about planning a project to meet a specific goal by identifying all the resources and budgets needed to complete it in the agreed time.
[bookmark: _Hlk100741292]Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by project management.

[bookmark: _Hlk103350270][bookmark: _Hlk103177410]Describe two reasons why good project management is important.
Accept any two of the following:
· Gives direction and leadership to ensure the project is in the way the business needs it to be.
· Ensures communication routes so everyone involved understands what they need to do to complete their roles in the project. 
· Plans budget/contingency needs to ensure the project does not take up too much of the business’s money but has enough to complete it.
· Sets blueprints to meet milestones so everyone involved can see what the plan is and what actions need to be taken every step of the way/so the leaders can see if and when the project goes off track and they take steps to get it back on plan.
· Aligns team actions and deliverables to ensure everyone works together in the same direction, doing what needs to be done for the project and not just what they feel like doing.
· Ensures project stays on schedule because if a project goes over the specified time it becomes more expensive, as teams still have to be paid and resources are used that were not accounted for in the budget.
· Reduces risk of failure in project delivery because everything needed is accounted for in the budget and the plan, so if anything goes wrong people know how to put it right.
· Reports lessons learnt for future projects when the project is reviewed, so the leaders can analyse what went right and what went wrong for when they plan the next project.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the importance of good project management.

Explain what is meant by the term ‘implementation’ in the four phases of project management.
It means putting the project plan into action, with team members knowing what they have to do and actually getting on and doing it – making the project work.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the term ‘implementation’ in the four phases of project management.



[bookmark: _Hlk100741670]The first principle of Agile project management is: ‘The highest priority is customer satisfaction through early and continuous delivery of products.’
Explain how the first principle of Agile supports project management.
It puts customer needs at the centre of the project and works in Agile because it is a collaborative process with constant communication and feedback from the customer who know what the product development looks like at every stage. 
Accept any reasonable, developed response that demonstrates knowledge and understanding of how the first principle of Agile supports project management.

[bookmark: _Hlk100741992]Explain what is meant by an ‘iteration’ in Agile.
An iteration is one development cycle that lasts between 1–4 weeks and is the next stage of development following customer feedback. The customer reviews progress after every iteration.
Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by iteration in Agile.

[bookmark: _Hlk103351083][bookmark: _Hlk103532444]Describe what ‘knowledge and observations’ contribute to the SCRUM methodology.
SCRUM thinking believes knowledge comes from experienced people who bring skills to the project and decisions should be made based on actual observations not theories.
Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by knowledge and observation in SCRUM methodology.

Describe the main purpose of daily SCRUMS. 
Daily SCRUMS are project team meetings where everyone can give a progress report on what they have achieved in the last 24 hours.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the main purpose of daily SCRUMS.

[bookmark: _Hlk104276897]What does the acronym PRINCE stand for?
Projects in controlled environments.

[bookmark: _Hlk103533178][bookmark: _Hlk104277291]Explain why it is important that project managers using PRINCE2 can give continuous business justifications when managing a project.
PRINCE2 uses continuous business justification to check that the project is still viable in case it becomes so expensive it is not worth wasting any more money/resources on it.
Accept any reasonable, developed response that demonstrates knowledge and understanding of why it is important for project managers to continuously justify the viability of their projects in PRINCE2.
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[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain one type of project the DMAIC process is most suitable for in the Six Sigma methodology. 
DMAIC is most suitable for improving processes that already exist in the business, such as improving or replacing an inefficient manufacturing/production process.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the type of project DMAIC would be most suitable for.

Explain why several layers of specialist training may be a disadvantage in the Six Sigma methodology. 
Six Sigma training creates different levels of experts to help it succeed but the training may be very expensive for a business and would take staff away from their jobs.
Accept any reasonable, developed response that demonstrates knowledge and understanding of how several layers of training may be a disadvantage in Six Sigma.

Explain one consequence poor project management could have on a business.
Any one of the following:
· Project costs could spiral out of control, meaning the project is not worthwhile to carry on and may bankrupt the business if not stopped.
· Milestones missed through delays, which put the progress behind schedule, leading to more expense/missed opportunities.
· Project team feels demotivated because things are not going to plan, and they are made to feel it’s their fault even if it is due to poor management.
· Organisational reputation suffers publicly because the project was meant to be the start of something new/help the business grow and it make the business owners look incompetent too.
· Long-term survival of organisation at risk because the project has used too much money/resources and cost the business its reputation, so customers/investors could lose confidence in the business.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the consequences of poor project management.
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