[bookmark: _Hlk113725752]6. Project and change management
Worksheet 2: Continuous improvement and innovation (tutor)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Define what is mean by continuous improvement.
Continuous improvement is a constant, ongoing effort to always be improving the products, services and systems of an organisation.
[bookmark: _Hlk100741292]Accept any reasonable, developed response that demonstrates knowledge and understanding of what is meant by continuous improvement.

[bookmark: _Hlk103350270][bookmark: _Hlk103177410]Describe what could happen in a business that makes a breakthrough innovation in one of its products.
If a business makes a breakthrough innovation it could jump ahead of the competition with an innovative product that disrupts the current market. 
Accept any reasonable, developed response that demonstrates knowledge and understanding of the impacts of breakthrough innovation.

Explain the main difference between continuous improvement and innovation.
Continuous improvement means getting a little better all the time and innovation means a quantum leap in the way things are done or products created.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the difference between continuous improvement and innovation.

[bookmark: _Hlk100741670]Explain how including staff in continuous improvement processes helps achieve business objectives.
Staff are the experts in what they do and know what does or doesn’t work so are able to come up with ideas to make things work better.
Accept any reasonable, developed response that demonstrates knowledge and understanding of how staff can help with continuous improvement processes.

[bookmark: _Hlk100741992]Explain how a continuous improvement implementation plan can be actioned.
The implementation plan can be launched with everyone knowing what steps they need to take, by when and how the plan will be tracked and monitored to meet their KPIs.
Accept any reasonable, developed response that demonstrates knowledge and understanding of how a continuous improvement implementation plan can be actioned.

[bookmark: _Hlk103351083]Describe what could be included in a lesson’s learnt report after a continuous improvement plan was implemented.
A lesson’s learnt report could include a summary of the things that went well and an analysis of the things that went wrong with the reasons why so they could be done differently next time.
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Accept any reasonable, developed response that demonstrates knowledge and understanding of what could be included in a lesson’s learnt report.
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Explain what the main principle of Kaizen is for a business. 
Kaizen is a continuous improvement tool from Japan that works on the principle that whatever you do or make now can always be done better, even if it is already good.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the main principle of Kaizen.

Describe the key components of the Ishikawa/Fishbone diagram in Kaizen.
The Ishikawa/Fishbone diagram starts by identifying the problem and the potential causes, the Kaizen team ask ‘why does this happen?’ to get to the root cause so they can create ideas for solutions.
Accept any reasonable, developed response that demonstrates knowledge and understanding of the key components of the Kaizen diagram.

Explain how total quality management (TQM) is focused on customer needs.
TQM considers all the customers’ needs, while aiming to eliminate errors and defect from its internal processes to products and services the customer expects to receive.
Accept any reasonable, developed response that demonstrates knowledge and understanding of how TQM focuses on customer needs.

[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Describe who is responsible for making improvements in the TQM process.
TQM holds every person involved in the improvement process accountable, so if one part has an error or defect the whole team has to work to eliminate it.
Accept any reasonable, developed response that demonstrates knowledge and understanding of whole team accountability for TQM.

[bookmark: _Hlk103180061]Explain what you might expect in the deploy element of a TQM implementation plan.
The deployment stage will set out a step-by-step process for staff to follow after they receive their training. It will have the process guidelines and documents needed to gather the evidence of any improvements. 
Accept any reasonable, developed response that demonstrates knowledge and understanding of what can be expected at the deployment stage of an implementation plan.
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