6. Project and change management
[bookmark: _Hlk103527661]Worksheet 4: Project management (learner)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Define what is meant by project management.
[bookmark: _Hlk100741292]




[bookmark: _Hlk103350270][bookmark: _Hlk103177410]Describe two reasons why good project management is important.





Explain what is meant by the term ‘implementation’ in the four phases of project management.





[bookmark: _Hlk100741670]The first principle of agile project management is: ‘The highest priority is customer satisfaction through early and continuous delivery of products.’
Explain how the first principle of Agile supports project management.




[bookmark: _Hlk100741992]Explain what is meant by an ‘iteration’ in Agile.




[bookmark: _Hlk103351083][bookmark: _Hlk103532444]Describe what ‘knowledge and observations’ contribute to the SCRUM methodology.
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Describe the main purpose of daily SCRUMS. 





[bookmark: _Hlk104276897]What does the acronym PRINCE stand for?




[bookmark: _Hlk103533178][bookmark: _Hlk104277291]Explain why it is important that project managers using PRINCE2 can give continuous business justifications when managing a project.





[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain one type of project the DMAIC process is most suitable for in the Six Sigma methodology. 





Explain why several layers of specialist training may be a disadvantage in the Six Sigma methodology. 






Explain one consequence poor project management could have on a business.
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