6. Project and change management
[bookmark: _Hlk103527661]Worksheet 5: Project management tools and approaches (learner)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Define what is meant by project structure.
[bookmark: _Hlk100741292]




[bookmark: _Hlk103350270][bookmark: _Hlk103177410]Describe the main role and responsibility the project board takes in project management.





[bookmark: _Hlk104640544]Explain what is meant by the term ‘deliverables’ in project management.





[bookmark: _Hlk100741670]Explain the main differences between the reporting rigour in small and large projects.





Explain what is meant by ‘return on investment’ (ROI) when nearing project impacts.




[bookmark: _Hlk103351083][bookmark: _Hlk103532444]Describe how a GANTT chart can inform a project manager how much of the project is completed so far.
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Explain the main purpose of a critical path analysis (CPA) network diagram. 





[bookmark: _Hlk104276897]Describe the main difference between PERT and CPA.





[bookmark: _Hlk104642024][bookmark: _Hlk104277291]Describe the meaning of this symbol in a flowchart.







[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain the main purpose of using flowcharts when managing projects. 





If a business receives 140 complaints in one year, how many customers are likely to be responsible for 80% of these complaints based on the Pareto principle?  





Explain what type of information you would expect to find on an operational dashboard.
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