6. Project and change management
[bookmark: _Hlk103527661]Worksheet 6: Project research, evidence and evaluation methods (learner)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Describe the main purpose of research.
[bookmark: _Hlk100741292]




[bookmark: _Hlk103350270][bookmark: _Hlk104733844][bookmark: _Hlk103177410]Describe what types of results can be expected from ‘descriptive’ research.





[bookmark: _Hlk104640544]Define primary research.




[bookmark: _Hlk100741670]Explain the key purpose of qualitative research.




[bookmark: _Hlk104734366]Explain what type of research uses observations to count the number of times someone repeats the same word in an interview.





[bookmark: _Hlk103351083][bookmark: _Hlk103532444]Describe how the types of research evidence needed may begin with the project selection.
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Explain the type of evidence that would validate the impact of a project to improve value for money. 





Explain how KPIs could evidence a sustainable change as a result of a successful project.





[bookmark: _Hlk104642024][bookmark: _Hlk104277291]Describe why the lessons learnt from a project post-mortem is important to a business.





[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Explain the reason why collecting stakeholder voice research evidence is important. 





Explain why a thorough evaluation of a project is considered good business practice.





[bookmark: _Hlk104736127]Define the term ‘justification’ in research evidence.
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