[bookmark: _Hlk96002526]6. Project and change management
Worksheet 2: Continuous improvement and innovation (learner)
[bookmark: _Hlk103177396][bookmark: _Hlk103350033]Define what is mean by continuous improvement.
[bookmark: _Hlk100741292]




[bookmark: _Hlk103350270][bookmark: _Hlk103177410]Describe what could happen in a business that makes a breakthrough innovation in one of its products.





Explain the main difference between continuous improvement and innovation.





[bookmark: _Hlk100741670]Explain how including staff in continuous improvement processes helps achieve business objectives.





[bookmark: _Hlk100741992]Explain how a continuous improvement implementation plan can be actioned.
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[bookmark: _Hlk103351083]Describe what could be included in a lesson’s learnt report after a continuous improvement plan was implemented.





Explain what the main principle of Kaizen is for a business. 





Describe the key components of the Ishikawa/Fishbone diagram in Kaizen.





Explain how total quality management (TQM) is focused on customer needs.






[bookmark: _Hlk103179729][bookmark: _Hlk100743050]Describe who is responsible for making improvements in the TQM process.






[bookmark: _Hlk103180061]Explain what you might expect in the deploy element of a TQM implementation plan.
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