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Using the webinar platform

Send any questions in the
guestion area throughout the webinar

All attendees will be set to mute

E Webinar resources will be shared on our
g website shortly after
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Who we are n®

Karen Egan Jill Hansen Dom Green Alison Whittle
Technical Advisor Technical Advisor Technical Advisor Technical Advisor
Leadership Management Leadership Management Business Post 16 sector
Karen.Eqan@i-I-m.com Jill.Hansen@i-I-m.com Dominic.Green Alison.Whittle
@cityandguilds.com @cityandguilds.com
i | ilm

A City & Guilds Group Collaboration


mailto:Karen.Egan@i-l-m.com
mailto:Dominic.Green@cityandguilds.com
mailto:Dominic.Green@cityandguilds.com
mailto:Jill.Hansen@i-l-m.com
mailto:Alison.Whittle@cityandguilds.com
mailto:Alison.Whittle@cityandguilds.com

January 2022

T Level programme composition

Achievement of T Level must include all components. UCAS points will be attached and the points will

be equivalent to 3 A levels.

Core
20-50% Total TQ time

Graded A* - E
Core 1l Concepts & theories
Core 2 Transferable/Core skills

Assessment:
* External exams
«  Substantial employer set project

Industry Placement
315-420 hours
Min 45-60 days

Maths and English
GCSE or Functional Skills Level 2

Occupational specialism
50-80% Total TQ time

Graded Pass/merit/distinction

Based on occupational maps

No less than 50% of the total qualification planned time
Threshold competency

Assessment:
*  Synoptic practical assignment(s)

LTP
(other requirements set by
T Level panel)

Employability, enrichment &
pastoral (EEP)
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Assessment contribution — CORE & OS

The overall assessment weighting for the core and the occupational specialism is 50:50.

Core Occupational Specialism
50% 50%
GLH 600 520 — 549
Grade A*-E P/M/D
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Business Improvement Occupational Specialism

“. Institute for Apprenticeships
& Technical Education

Search... Q

Direct links to Improvement Technician apprenticeship standard

. . Higher technical
About Ensuring quality T Levels qualifications

M, Search the Apprenticeship Standards » Improvement technician

Key areas this OS covers:

« Acquiring data to support the improvement process
« Analyse data to identify opportunities for improvement
« Engage stakeholders in discussions on business processes | activty within an area of responty: |+
and improvement

 Identify, propose and plan solutions for improvement

« Monitor and report the implementation of business improvement
activities

IMPROVEMENT TECHNICIAN

Overview of the role

Details of standard

Occupation profi

h g fmp ovement activi tywth area of
s. They can be found a Hdtn/
f \pdt\Tppty t\t\

echnicians work as a

ic memb of an operational team to resolve problems - pre,
urrence, engaging others

ing re
affectin th e and to suppo tthe e improvement o fp Frman( Typical
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Developlnﬁ Apprenticeship
appre P standards
standards —

J for delivery

Status: Approved

Level: 3

Reference: ST0193
Version: 1.0
Approved for delivery: 27 February 2018
Route: Business and administration
Typical duration to gateway : 14 months (this
does not include EPA period)
Maximum funding: £4000
Trailblazer contact(s):
& felicity.fashade@baesystems.com
in creating the standard:

or Manufacturing
es, Chartered Quality
Automotive

Institute, Intern:


https://www.instituteforapprenticeships.org/media/4041/final_ma_outline_content_itt_march2020.pdf
https://www.instituteforapprenticeships.org/apprenticeship-standards/improvement-technician-v1-0

January 2022

Team Leadership/Management Occupational Specialism

“' Institute for Apprenticeships cemren Q
R 3 Technical Education sesren

About Ensuring quality

Direct links to Team Leader or Supervisor standard T —

TEAM LEADER OR SUPERVISOR

Key areas this OS covers: S —

° Lead’ manage and deve|0p individua|s and teams to Anmt‘fydisthbg.::h.um.hdgfmtw.,.,.d

dellver Outcomes iél;:izzt::in::::f:’;isb::pprwedbythestandardsEQAprwiderandmeettheCLid-
« Build relationships with colleagues, customers and stakeholders """

- Deliver core operational tasks and plans voluntary organisation'sgoats,
« Manage and implement projects

* Apply governance and compliance requirements

Citye¥ | jlm
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Business Support Occupational Specialism 0

)

Direct links to Business Administrator apprenticeship standard ¢ e o spcios a oo @ | @[ v

Key areas this OS covers: e TRl
« Support the running of the organisation
« Organise and prioritise workloads and processes
- Recommend and deliver improvements to business practices A sz | o 3

Reference: ST0070

BUSINESS ADMINISTRATOR

Flexibilities agreed that are in line with the Covid-19 guidance on our website

All adaptations need to ::: pproved by the standards EQA provider and meet the Covid- e

« Build and maintain positive internal and external stakeholder relatig [z

) Approved for delivery: 18 September 2017
Overview of the role Route: Business and administration

« Manage the business information flow

Supporting and engaging with different parts of the

organisation and interact with internal or external
customers.

Grant Thornton UK LLP, BT, Npower,
Federation of Small Businesses, Peter Jones
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https://www.instituteforapprenticeships.org/apprenticeship-standards/business-administrator-v1-0

Occupational Specialism — Practical
assighment
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Occupational specialism assessment - Practical assignments ° .
. Eﬁch Occupational specialism assessment will comprise of a practical assignment e
that

contains 60 marks

* is of a set duration of 32 hours

» Externally-set, externally-marked

« Externally moderated by City & Guilds
* is based on an overarching project brief

 has a range of individual tasks that are mapped to the performance outcomes
of the specialism; with weightings applied per performance outcome

* has a mark scheme that reflects the individual performance outcomes assessed
by the specialism and with banded marks to reflect the assigned weightings

Citye¥ | jlm

A City & Guilds Group Collaboration




Example of Performance Outcome weighting (Bus Improvement) ®

Typical knowledge and skills Weighting PP

ICOITEENGRTGICEE Demonstrates knowledge and practical skills to obtain and protect data using appropriate tools and techniques, reviews existing data and
data to support the identifies additional suitable data for research and analysis and collation and integration of data sets for analysis. = .

January 2022 ‘ ' ‘
®
®

R 0,
iImprovement process . . . . . . Her
Uses gap analysis techniques and uses different approaches to develop (such as PESTLE and SWOT analyses) to identify opportunities for
improvements.
Demonstrates the ability to review organisational data staff capacity and production levels using quantitative and qualitative methods, and to
undertake statistical techniques to support rationale for improvement.
Uses basic statistical techniques when calculating average production levels
Analyse data to Displays knowledge and practical skills to identify information from a brief Uses analysed data to develop and inform data analysis plans This
o TaltiaYAe ol ool adV[aIl=EM information is used to develop a data analysis plan to ensure all relevant research and data acquisition steps are carried out.
o § 25%
or improvement ) _ i .
Demonstrates the use of appropriate statistical techniques to analyse production/process performance.
Interprets data analyses where required to identify opportunities for improvement.
SELERSELCh IS Demonstrates the ability to engage with stakeholders through the creation of stakeholder maps and engagement plans, that include
in discussions on communication plans and creation of stakeholder maps. 0
business processes : : : : 20
and improvement Carries out a cohesive comparison between relevant change management models to demonstrate how these can influence the outcomes for
stakeholders and any proposed improvement/change options.
eI el o[ SEREIs M Demonstrates the ability to develop comprehensive management reports on the need for change or improvement based on interpretations from
plan solutions for analyses of available data. o
improvement i i i ) ) i 20%
Ensures proposed solutions include plans for dealing with potential resistance.
Monitor and report Displays knowledge and practical skills to identify information from a brief to support the benchmarking for change/improvement proposals.
W CR Il EInChIE I Ne® Demonstrates skills in preparing comprehensive proposal plans to enable the introduction of improvements to processes. Creates a 09
0

business comprehensive guide on the management of resistance to change within the business.
improvement

sEtvies Demonstrates the ability to prepare detailed proposals for change/improvement including an assessment of associated risks and mitigation.

Citye¥ | jlm
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Occupational Specialism — approach to marking

Performance outcome —

Note: where
there is
insufficient
evidence to

a zero mark
may be given

award a mark,

Band 1 descriptor

Band 2 descriptor

Band 3 descriptor

Band 4 descriptor

Total
marks
per PO

Marks per
band

1-3

4 -6

10 -12

12

Indicative
content

the proposed change

include

— Mitigations of identified

Typical knowledge, understanding and skills:

As part of the risk register task, students may:
« Use risk assessment processes and tools to support the identification of risks, with consideration of the business and intentions of

— The range of risks identified and quantified
— Categorisation of risks, considering the level of potential impact to implementing the proposal
— Consideration of suitable solutions to support management of risk as part of the change process

As part of the business improvement proposal task, students may:
= |dentify processes for implementing, managing and monitoring change
= Determine the methods and measures that would be used to monitor change, for example key performance indicators
= Use a project delivery plan to outline how change will be specifically monitored. Expected criteria may include
- Introduction of KPIs
- Methods and measures used to monitor KPIs
- Review meetings and approaches, including any governance structure requirements

= Develops a risk register in relation to risks presented by the improvement proposed. Expected criteria of the risk register may

risk that are suitable, relevant, and appropriate in relation to the risk, and for the purposes of the change.

Thers is a limited attempt at
defining how change to
business improvement
practices will be monitored
and measured following
implementation. The
considerations show limited

Thers is a moderate attempt
at defining how change to
business improvement
practices will be monitored
and measured following
implementation. The
considerations show

There is a good attempt
presented of how change to
business improvemsnt
practices will be monitored
and measured following
implementation. The
considerations show good

There is a comprehensive
proposal presented on how
change to business
improvement practices will be
monitored and measured
following implementation. The
considerations show excellent

City ¥
éﬂws
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Availability of Assessments ° ¢

— o

Delivery Core and core skills - 600 GLH - 50%
®
Assessment ESPVA\\/?:gijvment Core Examination
Term 1 Winter Series Term 2 Spring Series Term 3 Summer Series
Delivery X1 Occupational Specialism knowledge and skills — 595 — 620 GLH — 50%
ESP Resit Core Examination O.Cc.u pational .
Assessment . Resit Specialism Synoptic
Assessment Window Practical Assignment

Cityﬁg'

Guilds

ilm
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Funding Bands

Band & -smallT
Levels

medium T

Band 8 -large T
Levels

Band 9 -very large T
Levels

@i | ilm
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Average planned

hours

1250 hours

1450 hours

1600 hours

1750 hours

Minimum planned hours required

for the band

1100 hours

1300 hours

1500 hours

1650 hours

14

Funding rate (2

years)

£8.726

£10.122

£11.168

£12.216

®@ o 0O
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Coming soon..

Resource development

Our next webinar will be delivered by our Quality Team around the Approval
process

Curriculum planning support

Workshops for
« Core (including Employer Set Project)

+ Deep dive into Assessment objectives and weightings
 QOccupational specialisms

* Deep dive into Assessment objectives and weightings
Teaching and Learning support for exam components

Citye¥ | jlm
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Resources and Support for T Levels

Useful links to website - T Levels —all of the resources for T Levels are accessed through this link

https://www.cityandqguilds.com/tlevels

Resources available

Learner flyer

Podcasts

Recorded webinars

12 month countdown

TO Specification

HE guide—to support admissions teams
higher-education-guide-pdf

Events—calendar

https://www.cityandquilds.com/tlevels/events

Coming soon

Face to face

Teaching, learning and planning resources

Registration, guides and fees
Curriculum delivery planners

Tutor resources

Updates


https://www.cityandguilds.com/tlevels
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/t-levels/2021/t-levels-learner-flyer-management-and-administration-pdf.ashx?la=en&hash=AABC25988B621C353A207A2D26ADFAE0D37E4EAF
https://www.cityandguilds.com/events/podcasts
https://www.cityandguilds.com/tlevels/events
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/t-levels/2021/t-levels-wave-3-management-and-administration-12-month-countdown-timeline-for-providers-pdf.ashx?la=en&hash=F49D088C0AC8ECE92E7A48319951A29978475C50
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/t-levels/2021/management-and-administration-tq-specification-draft-pdf.ashx?la=en&hash=DF0886F1888650C36DF23546FC30F4A0BD995D23
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/t-levels/2021/t-levels-higher-education-guide-pdf.ashx?la=en&hash=E692C3C7CF7390DC2B41A14C70AC306DB1E96D15
https://www.cityandguilds.com/tlevels/events
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Resources and Support for T Levels

Management & Administration webpage now up and running
« Search 8715 on our website

e Documents tab

City .8& % Assessment Materials
Guilds -

A City & Guilds Group Business 8715-30 Core

COVID-19  QUR OFFER | QUALIFICATIONS | APPRENTICESHIPS ~ TECHNICALS TLEVELS  QUALIFICATIC

QUALIFICATIONS EXPLAINED Employer Set Project

Home > Qualifications > Business Skills > Business, Admin and Public Services > T Level Technical SEIT\P|9 Core Exam

T Level Technical Qualification in §715-31 Business Improvement

Management and Administration (8715) A U

e e e

Here you can find all documents related to this suite of qualifications.

By clicking on the section headings below, you can access a variety of documents such as
the qualification handbooks and assessment materials, Statements of Purpose, and

recognition letters from industry and employers. B 3715 Technical Qualification in Managementand 2 MB 23 Dec

—

Some documents may be password protected. Passwords can be retrieved by logging in Administration SPECificat'IOﬂ v pd{ 2027 0
to walled-garden.com and visiting the Administration section of the relevant qualification

catalogue page.
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Free promotional material from the Department for Education

HOW TO TALK ABOUT T LEVELS
A guide to introducing and sharing information about
T Levels with your students, staff, parents anc

TEACHERS PACK V4
AUGUST 2021

TLEVEL

T-LEVELS
Activity Pack for Students

TLEVEL
For students in Years 9 - 11 considering T Levels

T-LEVE __
menexrieveaun. P L E V]

A GUIDE AND TOOL FOR EDUCATION
PROVIDERS ON WHAT TO CONSIDER
WHEN PLANNING INDUSTRY
PLACEMENTS

A NEW CAREER-FOCUSSED ALTERNAT

THE NEXT LEVEL QUAI A GUIDE FOR EDUCATION

R E A DY PROVIDERS ON HOW TO ENGAGE

WITH STUDENTS AND THEIR

PARENTS/GUARDIANS ABOUT

INDUSTRY PLACEMENTS A COMPREHENSIVE GUIDE FOR
EDUCATION PROVIDERS ON HOW TO
ENGAGE AND SOURCE EMPLOYERS
FOR INDUSTRY PLACEMENTS

A NEW CAREER-FOCUSSED ALTERNA

FOR THE
NEXT LEVEL?:

V2 August 2021

M‘

HM Government

Name: Click or tap here fo enfer text.
Class: Click or tap here to enter text. Az‘i
HM Government
i Amazm
Version 1: April 2021 g

" HM Government
pprenticeships

i
e | ilm
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https://www.gov.uk/government/publications/t-levels-resources-for-teachers-and-careers-advisers?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f0001d38-07d1-44ca-b063-ade36cd53c4d&utm_content=daily

T- LEVELS ‘ ‘ ' Institute for Apprenticeships

& Technical Education

I-LEVELS

Questions?
Thank you for attending

January 2022

‘T LEVELS’ is a registered trademark of the Department for Education.
‘T Level is a registered trademark of the Institute for Apprenticeships
and Technical Education.




