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5. Sustainability principles 

Worksheet 11: Lean construction principles (tutor) 
1. You have been asked to design and create a poster to advertise and promote understanding of lean construction principles to employees in your company. Your poster will be used to educate and promote understanding in both the company and wider industry. It must be both informative and well presented. It must contain supporting images and text. 
Points to include: 
· Overview of principles
· Examples of how to incorporate the principles into company values 

Learners should demonstrate an understanding of the principles of lean construction. This may include some or all of the following. 
· Focusing on the client
· Standardised approach to construction activities 
· Reducing variations
· Focusing on delivering best value 
· Improve efficiency and minimise waste
· Ensure a clean and safe working environment 
· Focus on continuous review and improvement 



Learners should also demonstrate ideas and understanding of how lean principles could be promoted and incorporated into the company and wider industry. Their ideas may include the following. 
· Training and workshops to educate employees 
· Consultations with clients to develop further understanding 
· Gathering feedback from employees to promote values 
· Improved waste management policies 
· Audits and reviews on a regular basis to promote focus on continuous improvement 
· Case studies could be referenced to show examples of how other companies and the industry are promoting and adopting lean principles 
Learners’ work should be both informative and well presented, with images and diagrams used to support the text. 
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