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4. Construction and the built environment industry
Worksheet 11: PESTLE factors (tutor)
Give a definition of PESTLE in the context of construction activities.
[bookmark: _Hlk74219474]An analysis method that takes into account a range of factors that may impact on design ideas for construction.


As a political factor, why would a change of government influence a construction company’s planning decisions?
[bookmark: _Hlk74214839][bookmark: _Hlk74219285]Governmental change may bring adjustments in priorities leading to a modification of potential business opportunities.
[bookmark: _Hlk74220168]Alternative similar content is acceptable at tutor/trainer discretion.

    
What effect could a change in interest rates have on the way a construction company operates?
[bookmark: _Hlk74133087]Changes in interest rates may affect borrowing capacity and cash flow.
Alternative similar content is acceptable at tutor/trainer discretion.

[bookmark: _Hlk74066192]
Why would a ‘changing demographic’ influence decisions when planning which type of construction projects to prioritise?
Rising demand for single occupancy homes or accommodation for an ageing population will affect decisions on the type of structures society requires.
[bookmark: _Hlk74219537]Alternative similar content is acceptable at tutor/trainer discretion.


Which two technological factors could influence the way a construction company operates? For each factor you choose, explain the possible effects.
1. BIM. This could lead to changes in patterns of work requiring re-training of personnel.
2. Immersive technologies. This introduces changes in design and construction work practices.
3. Automation. Manufacturing methods may affect project prices.
Any two of the above.

Give an example of how changes to planning laws could affect project planning decisions.
Changes to planning laws may require a shift in priorities. For example, local planning authorities may require a percentage of ‘affordable housing’ to be included as part of a development plan.
[bookmark: _Hlk74222255]Alternative similar content is acceptable at tutor/trainer discretion.
Write a short report to explain what impact the greater use of sustainable materials and components could have on construction projects.
Sustainable materials and components may need to be sourced locally limiting the choice and availability. Development costs for sustainable components may lead to higher purchase costs. Using renewables may require training of personnel to correctly install items.  
Alternative similar content is acceptable at tutor/trainer discretion.
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