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4. Construction and the built environment industry
Worksheet 6: Procurement of projects within the construction sector (tutor)
[bookmark: _Hlk74132616]Write one sentence to explain what is meant by the term ‘procurement’ in construction?
The process through which goods or services for a construction project are sourced and purchased. 
 

Why would a client not simply accept a tender offering the lowest cost for a project?
They would also consider the reputation of the contractor in terms of successful delivery of previous projects.
 

[bookmark: _Hlk74133087]Write a short paragraph to describe the difference between an ‘open’ tender and a ‘closed’ tender.
[bookmark: _Hlk74133108][bookmark: _Hlk74066192]An open tender will allow all qualified bidders to submit an entry. The sealed bids are opened in public and the client chooses on the basis of price and quality. A closed tender is where only invited contractors can submit a bid for consideration by the client. 
Alternative similar content is acceptable at tutor/trainer discretion.


Write a short paragraph to explain the difference between a quote and an estimate.
[bookmark: _Hlk74133909]A quote is a promise to do work at an agreed price and sets out exactly what work will be done for that price. Additional work requested by the client will be costed separately. An estimate is essentially a best ‘guess’ of how much specific work will cost or how long it will take.
Alternative similar content is acceptable at tutor/trainer discretion.


What type of procurement route is used when all the agreed work is costed and finalised before any work commences?
Lump sum.



What does a ‘contractor led’ procurement route mean?
The contractor provides a team to develop the concept from the client brief.
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