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4. Construction and the built environment industry
Worksheet 5: Integration of the supply chain through partnering and collaborative practices (tutor)
Write one sentence to explain what is meant by the term ‘supply chain’ in construction?
[bookmark: _Hlk74132616]The link between companies that provide materials and services to construct a finished building for a client.
Alternative similar content is acceptable at tutor/trainer discretion.

Identify two key partners who are part of the supply chain.
1. Client.
2. Architect.
3. Structural engineer.
4. Civil engineer.
Any two of the above, or other relevant answers.

[bookmark: _Hlk74133087]What are two of the potential benefits that come from integration between partners in the supply chain? 
1. [bookmark: _Hlk74142442][bookmark: _Hlk74141634][bookmark: _Hlk74066192]Project cost savings.
Efficient use of resources.
Improved standards of work.
Project completion to budget and on time.
[bookmark: _Hlk74133108]Any two of the above.

Write a short paragraph to explain the meaning of ‘inventory management’.
[bookmark: _Hlk74133909]Inventory management involves carefully managing and monitoring the ordering, storing and use of materials on site. Integration of the activities of the key partners is vital to successful inventory management.
Alternative similar content is acceptable at tutor/trainer discretion.

What are two potential consequences of poor planning?
1. Disruption to the work programme.
Increased costs.
Damaged reputation.
Any two of the above.

Although the client may not be a construction professional, why would they be viewed as being at the head of the supply chain?
The client commissions the work, defines the brief and carries the costs.
Alternative similar content is acceptable at tutor/trainer discretion.
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