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Construction: Onsite Construction (Level 3)
300 Onsite Construction Core
8. Information and data principles 
Worksheet 8: Charts and critical path diagrams (tutor)
1. What do we call a horizontal bar chart used in project management to visually represent a project plan over time?

Gantt chart

2. Give three or more examples of some of the information a Gantt chart provides.
· When each task will begin and end 
· How long each task will take 
· Who’s assigned to each task
· How tasks relate to and depend on each other
· How work is progressing in a project
· The full project schedule from start to finish

3. Name three benefits of using the critical path method.
· Identifies the most important tasks
· Helps reduce timelines
· Compares planned with actual
 
4. Complete a critical path diagram for a small task or project. Your tutor may suggest a task or it could be one of your choice. 

Suggest some project ideas for learners (eg, building a piece of flatpack furniture). They should:

· specify each activity
· confirm the activity sequence
· draw the network diagram
· estimate the activity completion times
· identify the critical path.

Allow an hour for the task as an individual assignment or as a small group activity.
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