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300 Onsite Construction Core
8. Information and data principles 
Worksheet 8: Charts and critical path diagrams (learner)
1. What do we call a horizontal bar chart used in project management to visually represent a project plan over time?




2. Give three or more examples of some of the information a Gantt chart provides.






3. Name three benefits of using the critical path method.







4. Complete a critical path diagram for a small task or project. Your tutor may suggest a task or it could be one of your choice.  
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