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9. Relationship management in construction
	Type of stakeholder 
	Description and examples 

	Direct stakeholder

	Directly involved or associated with a project, such as a client



	Indirect stakeholder

	Indirectly involved in a project, such as local government, professional bodies and support staff



	Positive stakeholder

	Likely to have a favourable impact on a project, such as contractors who are gaining financially from the project’s delivery 



	Negative stakeholder

	Not directly involved in a project but who are adversely affected by the project, such as local residents





Worksheet 1: Stakeholders (tutor) 
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