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9. Relationship management in construction
Worksheet 3: Roles and responsibilities (tutor) 
1. Explain what is meant by the term stakeholder. 
The term stakeholder refers to anyone who has an interest in a project and can influence its success. Construction projects can be complex and involve several different types of stakeholder. 

2. List three stakeholders that may be involved in a project. 
The client 
The end user 
Contractors 
Suppliers 
Local residents 
Construction team 
Local authority 


3. Explain the different categories of stakeholder who may be involved in a project. 
Direct stakeholders involved in or associated with a project. 
Indirect stakeholders, for example local government, professional bodies and support staff. 
Positive stakeholders who are likely to have a favourable impact on a project such, as contractors who are gaining financially. 
Negative stakeholders not directly involved in a project but who are affected by it. 


4. Explain the issues that may arise if stakeholders are not clearly identified and managed. 
Poor cost management, design Issues, poor reputation, unhappy clients.






5. List three questions that should be considered when creating a stakeholder management plan.
Who are the stakeholders?
What responsibilities are there towards the stakeholders?
What strategies are in place to manage and communicate with the stakeholders?
What threats or challenges do the stakeholders present?

6. Explain the importance of corporate and social responsibility in the construction industry. 
Having a positive impact on the surroundings and local community. A good attitude towards CSR will help create positive built environments to meet the needs of current and future generations.

7. List three ways a company can promote CSR. 
Support education providers 
Minimise waste 
Create well designed buildings that contribute to quality of life 
Contribute to and participate in charitable events 

8. List four ways a company can improve cost control. 
Estimates 
Effective communication 
Appointing trusted subcontractors 
Limited variations
Regular meetings and updates  

9. Describe the possible consequences of poor time management during the delivery of a construction project.
Project delays leading to penalty clauses 
Low quality of work 
Poor reputation 
Money loss 

10. Sketch a diagram to represent stakeholder management. 
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