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300 Onsite Construction Core
9. Relationship management in construction
Worksheet 11: Conflict management (learner)

1. Give three reasons conflicts may arise during a construction project. 






2. Give two reasons why conflict may arise between the contractor and the client.






3. Explain how conflict between the contractor and client can be avoided.






4. Suggest three unforeseen circumstances that may arise. 














5. Describe four ways to prevent conflict. 






6. Explain how clear, effective communication can prevent disputes arising. 






7. Suggest four skills a good negotiator should possess.






8. Describe three examples of when negotiation takes place in the construction process. 
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