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9. Relationship management in construction
Worksheet 2: CSR (tutor) 
You are working as an assistant project manager for a medium-sized construction company. Your employer has asked you to research how they can improve CSR within the organisation and create a short report with your findings. You have been asked to look at national and local construction contractors with good CSR reputations. From your report the board would like you to create a 3-minute pitch with your best ideas of how to boost CSR. 

Points to include: 

Overview of CSR
Advantages of CSR 
Ways to promote CSR 
Suggestions on how to boost CSR in the company 

Timings (approximate): 

30 minutes: independent research
30 minutes: report write-up
10 minutes: pitch preparation


Learners should create an informative report with suggestions on how to boost CSR from information discussed in sessions and independent research. Learners should research local and national construction companies and look at how they promote CSR. 
Learners should present their pitch with ideas and respond to Q&A on completion. 
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