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300 Onsite Construction Core
9. Relationship management in construction
Worksheet 9: Team dynamics (tutor) 

1. List four principles of teamwork. 

Effective communication 
Positive attitudes 
Mutual respect 
Reliable team members 
Equality and diversity 

2. List three ways poor teamwork can cause problems in construction.
 
Conflict and tension
Lack of trust
Low productivity
Project delays
Poor working relationships

3. Describe three ways to promote collaboration and participation. 

Promote equal contribution 
Focus on solutions 
Respect and share opinions 
Create a positive working environment 

4. Describe the common values a construction team member should hold. 

A complete understanding of the common goals and project timeline
Open and honest communication 
Commitment to quality and value of the project 
Respect for and trust in other team members  


5.  State two ways a company can promote value in the construction team. 

Provide appropriate equipment 
Provide opportunities for personal development 
Treat everyone fairly and equally 
Promote a positive culture 
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