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9. Relationship management in construction
Worksheet 11: Conflict management (tutor)

1. Give three reasons conflicts may arise during a construction project. 
Ambiguous contract terms 
Breach of contract(s) 
Late supply of materials
Programme delays 
Site conditions 
Quality and workmanship

2. Give two reasons why conflict may arise between the contractor and the client.
Conflicts may arise between the client and contractor for several reasons, such as falling behind the work programme, poor quality of work and design-related issues such as incorrect fixtures and fittings. 

3. Explain how conflict between the contractor and client can be avoided.
Communicating openly and honestly regarding project progress 
Keeping clients well informed 
Showing good organisation and control  

4. Suggest three unforeseen circumstances that may arise. 
Weather conditions 
Material shortages 
Site constraints 

5. Describe four ways to prevent conflict. 
Clear contract documentation 
Regular reporting 
Good client management 
Accurate record-keeping 
Collaborative working practices 



6. Explain how clear, effective communication can prevent disputes arising. 
Clear, effective communication will help build positive working relationships and result in streamlined information between relevant personnel, ensuring everyone is updated and well informed. 


7. Suggest four skills a good negotiator should possess.
Good memory 
Able to gain trust 
Good at handling stress 
Efficient at preparing information 
Listening skills
Good intuition 
Able to be flexible 


8. Describe three examples of when negotiation takes place in the construction process. 
Acquiring land 
Securing planning permission 
Awarding contracts 
Scheduling appointments 
Resolving disputes 







 







[image: A picture containing text, clipart

Description automatically generated]Page 1 of 1               © 2021 City and Guilds of London Institute. All rights reserved.
image1.jpg
T-LEVELS




image2.jpg
Cit @
Guilds




