13. Business, commercial and financial awareness
Worksheet 6: Flexible working (tutor)
This is the text from some of the slides in PowerPoint 6: Management and business models. Research the words in bold and write a short description of each.

	Use of contract staff
Contract staff are employed temporarily for a short time (eg, six months, one year). This can be useful for employers as staffing levels can be more flexible. Contract staff have some protection under law but will not receive all employee benefits. 
Contract engineers (subcontractors) are very highly paid but do not get benefits like sick pay or holiday pay. They will also lose their jobs when the project is over. 



	Contract staff


	Tutors should clarify that all staff should receive a contract – the terms ‘contract staff’ and ‘contractors’ are used to refer in shorthand to those on short-term contracts, rather than permanent contracted staff.

	Benefits


	Employee benefits are a form of non-wage compensation provided to employees by an organisation (ie, any extras in addition to their salary).
Some are required by law: statutory sick pay, maternity pay, parental leave, holiday entitlement, basic pension provision. Some are discretionary such as additional paid holiday.
As an extension exercise, learners, could be asked to list as many benefits as they can, eg pension, paid holiday, death-in-service benefits or life assurance, health insurance, employee assistance plans, free eye tests, paid study leave, etc.


	Remote working
Many aspects of engineering involve working digitally, for example using CAD. 
Video meeting technology means it is possible for an engineer to work remotely and quite efficiently some or all of the time. Less time is spent driving or flying to other sites.
The pandemic proved that this can be cost effective for companies as they can reduce the costs of renting expensive air-conditioned premises.
Remote staff have a better work/life balance and may be more content and productive. Remote working requires trust from the employer and careful management to ensure productivity remains high and the benefits of face-to-face working are not lost.





	Cost effective


	Cost effective means that a company finds it reduces its costs but the activity is still productive or effective. Employees are still productive at home, but costs are saved in reducing office space. 

	Work/life balance


	As the name suggests, the employee finds they can balance the demands of work and other aspects of their life in a manageable way. 
For example, an employee commuting to the workplace for three days a week rather than five may save time on their non-commuting days to allow them to exercise, visit an elderly relative, participate in a club or hobby, or have more time to spend with their children. There is much evidence to suggest that this reduces employee stress and improves loyalty, wellbeing and productivity.
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