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[bookmark: _Hlk83890124]This sample scheme of work covers both classroom- and workshop-based learning for Business, commercial and financial awareness. It is based on 30 hours of learning over 10 sessions. It is an example only of a possible scheme of work and is based on theory and practical within an FE centre, but can be amended to suit all learning facilities with the necessary adjustments to meet individual learners’ needs. 
The technical qualification has been developed to include competency frameworks for T Levels, which demonstrate an array of competencies across maths, English and digital skills, as well as the core skills learners will need to use when they progress onwards from completing their T Level.
The Criteria column in the scheme of work identifies opportunities where these core skills can be developed and embedded into teaching and learning for each criterion. It is not expected that all criteria will develop core skills, but where these skills exist in the core content it has been referenced to support FE centres. 
For more information on how the core skills can be evidenced, please refer to the Technical Qualification Specification (example below).
1.1 [image: A close up of a text

Description automatically generated]Key principles and methodologies in engineering and manufacturing design


You can use the sample scheme of work as it is, adjust it or extract content to create a scheme of work to suit your delivery needs. It can also be adjusted by adding theory and practical workshops to support learners who have/need additional learning time. 


13. Business, commercial and financial awareness
Sample scheme of work
Course/qualification:  T Level Technical Qualification in Engineering and Manufacturing (Level 3) 
Tutor’s name: 

Number of sessions: 10	     Delivery hours: 30                             Venue: 	                               Group: 

	Criteria
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
13.1 Principles of commercial operations and markets
13.2 Business and commercial practices
13.3 Financial and economic concepts


	Session
	Criteria
	Activities and resources
	Skills check

	1

3 hours
	13.1 Principles of commercial operations and markets
13.2 Business and commercial practices
13.3 Financial and economic concepts




	Activities 
· Tutor to deliver PowerPoint 1: Introduction, which begins with a research exercise in which learners identify two engineering companies and feed back to the group about their form and function. Learners can choose how to do this (eg oral presentation, PowerPoint, etc).
· Tutor to facilitate classroom discussion about subject-specific terminology.
· Learners to complete Worksheet 1: Key terms.
· Tutor to discuss the concept of stakeholders.

· A talk to the group by a local engineering company (guest speaker) could take place as part of the introductory session or at any suitable point during the unit, at the tutor’s discretion.
· Tutor to recap key learning points and conclude. 

Resources 
· PowerPoint 1
· Worksheet 1

	Worksheet 1 
Classroom discussion
Q&A session
 

	2

3 hours
	13.1 Principles of commercial operations and markets







	Activities
· Tutor to begin by asking learners to consider the question ‘What are the goals of a commercial organisation?’
· Tutor to deliver PowerPoint 2: Commercial priorities.
· Tutor to facilitate classroom discussion about how companies
know what to make or provide, going into more depth about the concepts of market research, customer loyalty and innovation.
· Tutor to ask learners how to define an ‘engineering company’.
· Learners to consider the concept of profit and the key terms associated with it.
· Class discussion on the different types of geographical market.
· Tutor to recap key learning points and conclude.

Resources
· PowerPoint 2

	Classroom discussion

	3

3 hours
	13.1 Principles of commercial operations and markets


	Activities
· Tutor to deliver PowerPoint 3: Efficiency, value-added and the role of research and development.
· Tutor to develop the discussion of efficiency introduced in the presentation. How does a company know it is running efficiently?
· Learners to complete Worksheet 2: TIMWOOD.
· Group discussion of the TIMWOOD concept based on learners’ answers to Worksheet 2.
· How well have learners understood the concept of leanness in manufacturing and how this relates to value-added? Tutor to lead Q&A if deemed necessary.
· Learners to complete Worksheet 3: R&D.
· Tutor to discuss with the group what might happen to a business if it fails to innovate or react to change.
· In groups or pairs, learners should be asked to think of any innovations they have heard of, either from the field of engineering and any other field. What impact did a given innovation have? How did it address changing customer needs, or did it generate new customer needs?
· Tutor to recap key learning points and conclude.

Resources
· PowerPoint 3
· Worksheet 2
· Worksheet 3
· TIMWOOD and its application to waste: https://www.creativesafetysupply.com/glossary/timwood/


	Worksheet 2
Worksheet 3 
Classroom discussion
Q&A session



	4
3 hours
	13.1 Principles of commercial operations and markets
	

	Activities 
· Tutor to deliver PowerPoint 4: Competition.
· Learners to consider and research the ways in which companies try to differentiate their products, using the example of an SUV (or any other example the tutor chooses to use), and how research and marketing are tools in this process.
· Tutor to lead a discussion of supply and demand and the important balance to be struck between them for companies to succeed. Learners should be asked to consider how these factors are affected by unexpected peaks and troughs in supply and/or demand, caused by changes in fashion or world events such as pandemics or wars.
· Exploration of the reasons for imbalance between supply and demand.
· Tutor to recap key learning points and conclude.
supply and Demand
Resources
· PowerPoint 4
Learner Portfolios
	
Classroom discussion
Q&A






	5

3 hours
	13.2 Business and commercial practices
	Activities
· Tutor to deliver PowerPoint 5: Legal aspects of business.
· Tutor to lead discussion of the key terms involved in this topic such as ‘customer, ‘supplier’, ‘party’, ‘tender’, ‘contract’, ‘clauses’, ‘force majeure’, ‘indemnity’ and ‘liability’.
· Tutor to return to the example of the company Carol’s Air in the presentation to open up a discussion concerning tendering in practice.
· Learners to complete Worksheet 4: Legalese.
· Tutor to focus on the importance and potential complexity of contracts in a business context. Are learners clear on the difference between a contract and a warranty and how the two may be combined?
· Tutor to recap key learning points and conclude.


Resources
· PowerPoint 5
· Worksheet 4

	
Worksheet 4
Classroom discussion 
Q&A

	6

3 hours
	13.2 Business and commercial practices
	Activities
· Tutor to deliver PowerPoint 6: Management and business models. 
· Tutor to lead discussion of company structures (start-ups, small and medium-sized enterprises, corporations, etc) and management styles. 
· Learners to complete Worksheet 5: Management activities.
· Which of the three staff from A-Bikes did learners think should be put in charge of the new Paralympic bicycle design? Tutor to use learner choices as a springboard for debate about flexible working and agile management.
· Learners to complete Worksheet 6: Flexible working and discuss with the class and tutor.
· Tutor to host Q&A on the importance of training and development.
· Tutor to recap key learning points and conclude.

Resources
· PowerPoint 6
· Worksheet 5
· Worksheet 6


	Worksheet 5
Worksheet 6
Classroom discussion
Q&A





	7

3 hours
	13.2 Business and commercial practices


	Activities
· Tutor to deliver PowerPoint 7: Management systems, policies and procedures. 
· Having considered a policy they have encountered themselves, ask learners to think about the types of company policy outlined in the presentation. How are they helpful? How might they be regarded as restrictive?
· Learners to complete Worksheet 7: Smoking policy.
· Classroom discussion of learner answers. Tutor could introduce the extension question about whether or not it is appropriate for an employer to encourage employees to give up smoking, or to ban it at the workplace altogether.
· Tutor to recap key learning points and conclude.

Resources
· PowerPoint 7
· Worksheet 7

	Worksheet 7
Classroom discussion
Q&A





	8

3 hours
	13.3 Financial and economic concepts


	Activities
· Tutor to deliver PowerPoint 8: Financial responsibility.
· Tutor to lead discussion on financial responsibility in companies, including the recording of financial transactions, financing and budgeting.
· Tutor to recap the different types of costs (direct, indirect and overheads), before asking learners to complete Worksheet 8: Direct, indirect and overhead costs.
· Tutor to recap key learning points and conclude.

Resources
· PowerPoint 8
· Worksheet 8

	Worksheet 8
Classroom discussion
Q&A


	9

3 hours
	13.3 Financial and economic concepts
	Activities
· Tutor to deliver PowerPoint 9: Payments, revenue and solvency.
· Tutor to lead a discussion about transactions, payment terms and revenue.
· Learners to complete Worksheet 9: Financing new equipment.
· Discussion about creditors, debtors and cash flow, and how these key concepts are interlinked.
· Having broken even or made a profit, a company must still take into account appreciation and depreciation. Tutor could ask learners to complete further research here, for example, on the types of asset that are subject to appreciation, and why this is rarer than depreciation.
· Learners to complete Worksheet 10: Staying solvent. 
· Discussion of learners’ answers.
· Tutor to recap key learning points and conclude.

Resources
· PowerPoint 9
· Worksheet 8
· Worksheet 9

	Worksheet 9
Worksheet 10
Assessment of learner research
Classroom discussion






	10

3 hours
	13.1 Principles of commercial operations and markets
13.2 Business and commercial practices
13.3 Financial and economic concepts
	Activities
· Tutor to deliver a summary of all the unit criteria and identify any areas where learners are unclear and may require additional learning time. A Q&A session is one of many ways of doing this.
· Learners to complete the Multiple choice questions.
· Tutor to deliver answers (learners could be asked to mark one another’s papers).

Resources
· Multiple choice questions

	
Multiple choice questions 
Q&A
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