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13. Business, commercial and financial awareness
Worksheet 5: Management activities (learner)
What terms are used to describe the four key management activities listed here?

1. Managing schedules to deliver multiple projects to deadline
· 



2. Ensuring time, resources, budget and people are used appropriately
· 



3. Organising regular staff training, helping staff to manage their careers
· 



4. Recruiting qualified staff to the right roles and retaining them
· 
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