13. Business, commercial and financial awareness
Worksheet 2: TIMWOOD (tutor)
Research TIMWOOD on the internet. A good start point is here:
https://www.creativesafetysupply.com/glossary/timwood/

Use the table below to identify good and bad practice in relation to the seven categories. The first is completed to get you on your way.

	
	Positive 
	Negative

	Transport
	Efficient packing of trucks, palletisation, etc
Lightweight packing materials
	Boxes too large, heavy packaging, trucks leaving half full

	Inventory
	Use of just-in-time (JIT)
	Large amount of stock kept in-house

	Movement
	Movement of materials and personnel kept to a minimum
	Workers having to walk long distances to do their work

	Waiting
	Materials and tools are ready when they are needed. See JIT
	Workers are having to wait for something they need

	Overproduction
	Products are made to order and in just the right amount
	Too much product is made and it gathers in a warehouse

	Overprocessing
	Only work that is absolutely required is carried out to make the product
	Products have work done that is not necessary, too much wrapping, too much printing or labelling

	Defects
	No mistakes are made and the product has no faults
	Mistakes are made during production and the product has to be thrown away or reprocessed
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