13. Business, commercial and financial awareness
Worksheet 3: R&D (tutor)
The table lists various reasons why a company needs to develop its products. Fill in what you think might happen if the company fails to engage in R&D, and the benefits of doing so. An example has been given in the first row, and other helpful hints are included.
Add more reasons why companies may consider research and development into the blank cells.

	
	Reason
	No R&D 
	R&D

	1
	The materials or components used are no longer available
	The materials will be in short supply and may eventually run out, meaning the company can no longer make the product
	Ensure materials for manufacture are in constant supply
Opportunity to redesign the product and test new prototypes 
Consider changes/improvements to manufacturing, etc

	2
	A competitor has made a better, more popular product
	The company will lose out to the competitor and may lose market share, becoming less profitable
	Market research into why the new product is more popular can help the business understand its customers better
Design a new product that can ‘compete or beat’

	3
	New materials or technology have become available
	Not using new materials could mean opportunities are lost to innovate, save costs, improve products and maintain position in the market against competitors
	Get ahead of the competition by investigating new materials or technology that might make a product more desirable or cheaper to make

	4
	Customers no longer want or need the product
	This can be a very risky situation for a business, as it will start losing sales if demand reduces

	What would these customer like instead? 
Research will help uncover customer needs 

	5
	New regulations mean the product has to be redesigned
	If a company faces any liability for not adhering to product regulations, it has no choice but to redesign the product or risk serious damage to its reputation
	This can be challenging for businesses as a best-selling product may be forced to be redesigned due to regulatory requirements
However it can present an opportunity to innovate at the same time
It also can demonstrate to customers that they can trust in the business and its products

	6
	Materials or components have increased in price
	This can be risky for a business as it will increase costs. 
Unless costs are cut elsewhere, or prices are increased, the company will be less profitable over time if material prices continue to be high or to rise
	Can R&D find another way to make the product that will reduce the cost?
This could have benefits for the business, allowing it to be more profitable, and provide the opportunity to grow and expand  in the long term

	7
	
	
	

	8
	
	
	



Other reasons learners may include:
· a technological development
· receiving negative feedback from customers about a product.
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