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14. Professional responsibilities, attitudes and behaviours
Worksheet 7: Dealing with human error (tutor)
1. A company has a new employee who has started work on the assembly line. She is making small mistakes that have to be corrected by another employee on the line. What should the company do?

	· Communicate with the employee, discuss the mistakes and uncover potential misunderstandings/reasons etc.
· Give opportunities for the new employee to undertake more training or retraining. 
· Provide support from an experienced partner (shadowing, informal support). 
· Review after an agreed length of time.



2. You are the line manager of an employee who is working night shifts. They are working well but they are starting to make small errors. You know they have small children in the family. What should you do?

	· Meet with the employee, discuss the problem, give the opportunity for them to respond.
· Investigate the potential for a shift change to accommodate the employee’s caring responsibilities.
· Consider the potential for flexible working. Once new working arrangements are in place, review after set length of time to check the problem is resolved and/or tweak the arrangements if possible.



3. An employee in the software department has an elderly father at home. This parent is ill and needs to go to the hospital once a week and the employee is the only relative. How could the company arrange the employee’s work pattern to support this need?

	· Allow some flexible working patterns.
· Look at the feasibility of working from home part- or full-time. 
· Reduce the working week (and pro-rata pay) to allow the employee a half day off per week.
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