
Technicals
Moderator training 



Objectives

• Provide an overview of the City & Guilds Technicals and the associated quality assurance processes

• Provide an overview of the support and training planned for the Moderators 

• Describe the role of the Moderator - synoptic assessments

• Describe the role of the Moderator – centre visits (where relevant)

• Illustrate the key milestones and timeline for this year

• Introduce the synoptic assessment and marking approach
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Training plan – Moderators

Content Mode of 

delivery

Time 

required

Time of year Objectives

Moderator Induction F2F 1 day on 

site

Nov/Dec 

2018

Overview of Moderator role and activity

Centre-assessed 

component external 

verification

Remote 2 hours Feb/March 

2019

Quality assurance of centre-assessed components including 

optional units

Report Writing Remote 1 hour On 

demand from 

Jan 2019

How to write good quality moderator reports

Moderation portal training Webinar 1 hour On demand Orientation and navigation of the platform, support for technical 

queries, support for centres. 

Standardisation Webinar / F2F

TBC

1 -2 days May/June 

2019

How to mark to standard using actual learner work
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Quality Roles and Responsibilities (Associates)

Moderator

• Moderation of Synoptic Practical 

Assessment

• Quality assurance of the centre-

assessed components (e.g. 

Optional units) 

• Quality assurance of centre 

assessment documentation

• Moderation visit, where 
applicable

• Providing feedback to the centre 
on the collection of evidence / 
internal assessment / marking 
activity / administration of the 
assessments with 
recommendations for 
improvement

Lead Moderator

• Supporting the Principal 
Moderator in maintaining the 
qualification standards

• Sampling moderator work and 

providing development 

feedback – forms / marking / 

process

• Supporting Moderators during 
the moderation process

Principal Moderator

• Support / leading on the 

development of the synoptic 

assessment 

• Preparation of standardisation 

materials 

• Lead on subject specific 
training and standardisation of 
moderators

• Sampling moderator work and 
providing development 
feedback – forms / marking / 
process

• Awarding 
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Quality Roles and Responsibilities (City & Guilds)

Associate Quality 

• Recruitment of Moderators, 

Lead Moderators and 

Principal Moderators

• Training of Moderators, Lead 
Moderators and Principal 
Moderators

• Support to Principal 
Moderators, Lead Moderators 
and Moderators

Quality Assurance

• Set the principles for the 

quality assurance process

• Preparation of guidance 

materials 

• Moderation quality 

assurance process –

regression

• Standardisation

• Determination of results

• Enquiries About Results 

(synoptic)

Qualification and Assessment Development 

• Development of the 

qualifications and assessment 

materials 

• Marking of theory test

• Awarding meeting and process

• Qualification report

• Appeals (theory test)

The above teams will be involved in the quality assurance and awarding process for Technical 

qualifications



Technicals and Moderation Support Team  

• Anthony Atkinson – High Priority Qualifications Manager 

• Amy Grundy – Lead Moderation Process Co-Ordinator

Moderation Process Co-Ordinators: 

• Alex Powell

• Reece Bramall

• Plus 4 additional team members

T: 01924 206719 | E: moderationsupport@cityandguilds.com

mailto:moderationsupport@cityandguilds.com


Theory Exam

Components of the Technical Qualifications

Synoptic Assessment

Centre - assessed components
(some qualifications)

Employer Involvement
(KS5)
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Role of the Moderator 

Synoptic Assessment.
Internally marked by the centre 

and externally moderated

Centre - assessed components.
Internally marked by the 

centre and externally verified
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What is Moderation? 

For internally marked assessments City & Guilds will provide 
guidance and support to centres to ensure comparable, reliable 
marking across centres.

However, it is unrealistic to expect all marking to be sufficiently 
aligned across all centres on the basis of this alone.

Moderation is the process where a small number of trained 
markers are standardised to a national standard of marking. 
They remark a sample from each centre. Their marks act as a 
benchmark to inform City & Guilds and centres whether the 
marking is in line with the national standard.

12/13/2018 9



What is Moderation? 

Where centres are marking to a more severe or 
lenient standard, the centre’s marks for the whole 
cohort are adjusted to bring them into alignment 
with the national standard.

Where the centre does not match the national 
standard, but there is not a clear, fair adjustment 
that can be made, a remark is required. 

Once moderation is completed all final candidate 
marks will feed into the  awarding process where 
the boundary marks for pass, merit and distinction 
are set ready for qualification results to be finalised.

12/13/2018 10



•General model of remote / digital moderation and quality 
assurance

•Supported by moderation portal

•Centre submission of marks, grades and outcomes to the 
portal

•Sample of evidence needed for moderation uploaded to the 
portal

•Moderator review of marks and evidence on the portal

Moderation general principles 
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Role of Moderator – Synoptic Assessment

No of candidates 

(per centre)

Full sample size

12 or fewer All candidates

13-100 12

101-200 15

More than 200 20

Centre submits all candidate marks and 

a sample of work by 17/05/19, via the 

platform. 

This must include the highest marked 

work, the lowest marked work and a 

representative sample of marks in 

between. At least 50% of candidates 

seen during visit. In addition, centres

should submit all personal interest (PI) 

cases

Moderators will then remark a 

sub-sample of this work using the following 

ratios, including all PI cases. 

If any are outside tolerance +-3, moderator 

remarks the rest of full sample.

This must include the highest marked 

work, the lowest marked work and a 

representative sample of marks in between

No of candidates 

(per centre)

Sub-sample

6 or fewer All candidates

7+ 6

KEY PRINCIPLE - MODERATOR SELECTS THE SAMPLE

The Moderator must check the sample to ensure that it meets the criteria. Where necessary 

additional candidate work is requested by the Moderator.



Activity 1 – Moderation scenarios

In pairs, work through the moderation scenarios for the 

synoptic assessment provided in hand-out. For each cohort 

what action would you take as a moderator?

Feedback your answers to the group.
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Synoptic Assessment - regression

Once the remark is completed, Quality Assurance team carries out scaling to determine final marks for 
the cohort 

• 3 outcomes of the moderation process

Accept

• Centre marks for full sample are predominantly within 
tolerance +/-3 of moderator marks

• Centre marks accepted

Adjust

• Centre marking is too harsh / lenient – centre marks are 
consistently higher / lower than moderator marks

• Adjustments made to centre cohort marks based on regression 
formula

Remark

• Centre marks out of tolerance / no consistent pattern

• Centre assessors not standardised

• Technicals & Moderation Support team requests full evidence 
set from centre

• Moderator remark whole cohort

• Moderator marks accepted
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Moderation – remote or visiting
• Remote / digital moderation and quality assurance is where the Moderator reviews / remarks evidence on 

the Moderation Portal. The moderator needs to see the same evidence as the original marker

• Some evidence lends itself to digital capture – written / photographic etc. 

• Some evidence is ephemeral (fleeting) and difficult to capture digitally – performance / observation of skills 

• The objective of the visit is unlike EQA activity where portfolios / written evidence / delivery standards / staff 
qualifications CPD etc. are checked. 

• Centre marks are not checked during the visit because marking or standardisation has not taken place yet.

There are two objectives of the moderation visit:

• Ensure that evidence gathered by the tutor during the practical sections of the synoptic 

assessment is sufficient, valid and reliable enough to support marking or moderation

• Allow the independent collection of evidence by the moderator providing a benchmark against 

which to compare the tutor-produced evidence
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Principles of the 
Marking Grid
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1 The 
assigned 
weighting 
for the 

qualification

2 Assessment 

Objective

3 Questions to 
use as prompts 

to focus the 

marking.

4 The minimum 

and maximum 
marks that are 
available to 
allocate in the 

band

5 A generic 
description of 

performance 
quality for the 

band 

6 Qualification 
specific 
guidance as to 
what the 
quality of 
performance 
might look like 
for this 

qualification
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Ask the following questions:
Am I assigning marks in the correct Assessment Objective? 
How good is the evidence? (assign a band) 
What makes it good / better? (lower, middle or upper band?)
Where are the good bits? (justifications)
How descriptive is the justification? 
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Using the marking grid 
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Principal Moderator 
session



Practice Marking 
Materials



The Moderation Portal 



Moderation Portal

 Using the information submitted by our centres during the registration and booking process, City 
& Guilds will prepare the moderation portal for each centre.

 Once the assessments are completed, the centre will log learner results onto the portal –
Synoptic and any additional centre-assessed component

 Following the guidance in the Technical Qualifications: Marking and moderation guide
 centres are required to submit samples of learner evidence for quality assurance onto the portal

 The portal will support a range of evidence types – documents, pdfs, pictures, video. Centres
have a guide for uploading: Technical Qualifications: Requirements for uploading evidence

 Once the centre has submitted their learner results and evidence to the moderation portal – the 
City & Guilds moderator will be able to access both evidence and marks.

 The moderator inputs their marks for the sample
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https://www.cityandguilds.com/-/media/cityandguilds-site/documents/technical-qualifications/j403234markingmoderationguidev13-pdf.ashx?la=en&hash=BE708FC0CB4E63628E0A62631997B7ACFA6C2997
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/technical-qualifications/deliver/resources/technical-qualifications_requirements-for-uploading-evidence-pdf.ashx?la=en&hash=F8D0129C32143BEA69CF394A501017E8B44C4ABE


Role of the Moderator - forms

• Confirmed declaration by the tutor and candidate that the work submitted 
is the candidate’s own work

• Highlights any support given to the candidate during the assessment

Declaration of 
Authenticity

• Breakdown of marks per AO for each candidate and the centre’s 
justification in allocating those marksCandidate Record form

• Declaration from the IQA that centre standardisation has taken place 

• Encourages centres to carry out standardisation Centre Standardisation 
Declaration

• Information around candidates that have a relationship with the tutor

• Impact the remarking activity – all PI should be remarked by moderatorPersonal Interest form



Moderator feedback to centres

• At the end of the moderation process the moderator will complete 
the Moderator Feedback to Centre form

• This provides feedback to centres on how well they have managed 
the administration, marking and submission of evidence and will 
give them key recommendations as to what action they need to take 
going forward.

• The moderator feedback needs to be clear, concise and specific 
enough to support centre improvement.

• The final moderation decision on the centre marks will be added to 
the form once it has been communicated to moderators by City & 
Guilds

• All Moderator feedback forms need to be finalised by the end 
of July, although much of this document will be populated during 
the remote moderation activity in early June.
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Activity 2 – Moderation Feedback to Centre

In small groups look at the Moderator Feedback Form.

As a centre what do you think is the most relevant 

information?

Which centre staff do you think would be interested in 

this information?
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TIMELINE 2018/19

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Synoptic assignment available

Assessment 

booking 

window

Moderation training activities

Assessment window in centres

Moderation visits

Synoptic 

marks 

and 

evidence 

submitted 

17.5

Moderation for 

synoptic window 

including 

standardisation 

Early sampling 

Centre-assessed 

assignments

Results 

issued
L3. 5.8.19

L2. 22.8.19

Registration Centres 

submits 

marks and 

evidence for 

Employer 

Involvement, 

CACs, 

Project by 

14.6

Final 

sampling 

centre-

assessed 

assignments

Centre-assessed assignment available

Quality assurance 

of moderation 

process 

Moderation Portal available

Moderation visits 

organised

QA of visit reports



Final generic session



Centres provided 
with 

assessments
Centres register

Moderator 
assigned to 

centre by TMS 
team 

Moderator contact 
centre to establish 

practical / visit date

Centres provided 
with portal access 

Synoptic 
Window opens

Moderation visit 
takes place (Jan 

– April)

Early submission of 
Centre-assessed 
assignments –

Moderator 
Feedback

Centre gathers synoptic 
evidence – internal 

standardisation, 
centres marks assigned

Marks and 
evidence submitted 

to the portal by 
17.05.2019

Principal 
Moderator 

standardises 
team May/June

Moderator 
confirms sample -

remarks the 
synoptic  sample 
within 2 weeks

Outcome: marks 
accepted, adjusted, 
remarked by centre 

or moderator

Moderator 
completes sampling 
of centre-assessed 

components

Final marks for 
synoptic feed into 
awarding process

Feedback given to 
centre on quality of 
marking – and final 

outcome

Overview of the moderation process 2018.2019



Moderator Document 
Library

• Moderator Guides

• Centre Visit Documents

• Practice marking materials

• Contact details for PM/LM 

• Report form templates and exemplars

• Fees and Expenses claim forms and 
handbook
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https://www.cityandguilds.com/moderator-techbac-document-library


Fees

£ per day

190 Remote Moderation activity (full day)

95 Remote Moderation activity (half day)

210 Visiting moderation including prep work and report writing

190 Attending training 

50 per 2 

hours Webinar training
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Fees & Expenses handbook can be accessed from the Moderator Document Library 

https://www.cityandguilds.com/moderator-techbac-document-library
https://www.cityandguilds.com/moderator-techbac-document-library
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Breakdown of Fees and Expenses forms (BFEs)
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Breakdown of Fees and Expenses forms (BFEs)



Any questions?



• Moderator document library

• City & Guilds Technical qualifications

• Your Lead and/or Principal Moderator

• Associate Manager Sharon Veitch Sharon.veitch@cityandguilds.com 07956 526165

• Alison Atkinson  AA@thebaldockfive.co.uk 07968 378212

• Associate Quality team associate.moderator@cityandguilds.com

• Technicals and Moderation Support team moderationsupport@cityandguilds.com 01924 206719

Support and resources

http://www.cityandguilds.com/moderator-techbac-document-library?dm_i=1LRX,4SE27,MQ4PW9,I0Q1D,1
https://www.cityandguilds.com/techbac
mailto:Sharon.veitch@cityandguilds.com
mailto:AA@thebaldockfive.co.uk
mailto:associate.moderator@cityandguilds.com
mailto:moderationsupport@cityandguilds.com


Next steps

12/13/2018

• You will receive a follow up email with the materials from the induction session and contracting 

information including a ‘new vendor’ form 

• You will receive information in relation to additional training for:

Centre-assessed assignment/ optional unit moderation (if applicable)

Moderation Portal Training

Report Writing 

• You will be informed of dates for Standardisation for May/June 2019

• Familiarise yourselves with everything to do with the qualification you will be moderating. Use the 

information on the C&G Technicals webpage

• Read all of the guidance handbooks, exemplars and other supporting information on the Moderator  

document library

• You will receive information regarding the centres you will be the Moderator for this year
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http://www.cityandguilds.com/techbac/technical-qualifications
http://www.cityandguilds.com/moderator-techbac-document-library?dm_i=1LRX,4SE27,MQ4PW9,I0Q1D,1


Thankyou
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