
Overview

A one-hour, face-to-face discussion, aimed at HR leaders and L&D managers who are seeking to enhance 
their organisation's learning and development strategy.

Led by one of our experienced client managers, the session is designed to support large employers across 
various sectors in uncovering the hidden potential within their workforce.

How the session will help you

The session provides an opportunity for you to reflect on your approach to learning and staff development 
by tapping into our extensive knowledge and experience in working with employers to make an impact.

We will explore areas of strengths and opportunities for improvement within your L&D strategy, while 
highlighting the support available from City & Guilds to help you drive your workforce forward.

What you will get

You will receive a follow up report that summarises the key insights from the session, identifies the areas 
where support is available, and offers suggested next steps to aid you in unlocking further growth.
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About us

As a global leader in skills development, 
with over 145 years of experience in 
training, assessment and skills certification, 
we understand the challenges large 
employers face across diverse sectors.



Before the session

We will share a short pre-meeting survey for you to complete, helping us 
determine the focus for the session. This should take about five minutes.

What you can expect

On the day itself

A one-hour, face-to-face, confidential discussion with one of our client 
managers to explore your current skills strategy.

Follow up and next steps

You will receive your personalised follow up report, which summarises 
key insights from the session, available areas of support, and suggested 
next steps to help you unlock further growth.

We will:

• Seek to understand your goals and priorities.

• Identify the areas with the most potential to help you address  
existing challenges, pain points and barriers.

• Explore practical solutions to help drive improvements for your 
organisation.

• Collaborate with you to pinpoint actionable next steps and discuss 
any further support that you may need from City & Guilds.


