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Task 1.3 – Project plan  

You have been asked to complete a programme of work plan detailing the stages and 
considerations required for the installation of the SMART technology you have researched. 

 

The programme of work plan will need to include: 

• Key stages of the project 

• Detail of which trades will be involved in the project in relation to your chosen 
technology 

• Duration 

• The order in which activities will be completed in and their dependencies.  

 

Provide a supporting statement to justify your plan, taking into consideration: 

• Health and safety (access and egress) 

• Specialist equipment  

• Specialist contractors  

• Waste management  

• How key job roles work within this project. 

 

Your supporting statement should be approximately 750 words. 

 

Your tutor can provide you with a template for the programme of work plan. 

Timing of assessment 

• You will have three hours to complete your programme of work plan and supporting 
statement. 

Conditions of assessment 

• Your programme of work plan and supporting statement should be completed 
working alone under supervised conditions.  

What you must submit on completion of this project plan task 

• Programme of work plan and supporting statement (approximately 750 words) – hard 
copy or file saved securely (e.g. on memory stick to be handed in). 

Additional evidence of your performance that will be captured for 
marking 

• N/A 

Maths, English and digital skills 

• Through completion of this task, you will have the opportunity to generate evidence of 
your maths skills. 



 

T Level Employer-Set Project - BSE Task 1.3 Project Plan 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Copyright in this document belongs to, and is used under licence from, the Institute for Apprenticeships and 
Technical Education, © 2020.  
 
‘T-LEVELS’ is a registered trade mark of the Department for Education.  
 
‘T Level’ is a registered trade mark of the Institute for Apprenticeships and Technical Education.  
 
‘Institute for Apprenticeships & Technical Education’ and logo are registered trade marks of the Institute for 
Apprenticeships and Technical Education.  

 

 

 

 

 

 

 

 

 


