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Task 1.3 — Project plan

You have now outlined your project aims and your proposed induction process. You are now
required to consider how you would plan and implement your approach.

(i) Project plan-on-a-page

With reference to the brief and your PID, produce a project plan-on-a-page to present to the
People Director. The project plan-on-a-page should show how you will meet the
organisation’s needs. The project plan-on-a page can be produced in any format.

You must consider:

Project goals, objectives, and key stakeholders
Project deliverables

Project schedule

Resource support plan

Communication plan

Risk management plan

Evaluation methods
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(ii) Justification

The Project Manager has also asked you to provide a written summary statement justifying
your project-plan-on-a-page. This should include how you would respond to any identified
risks and what actions you would take to resolve them.

The word count for the written summary statement is approximately 750 words.

Timing of assessment

e You will have 4 hours to complete your project plan-on-page and written summary
statement.

Conditions of assessment

e Your project plan-on-a-page and written summary statement must be completed
working alone under supervised conditions. You will have access to your submitted
materials for Task 1.2.

What you must submit on completion of this task

¢ Project plan-on-a-page — hard copy or file saved securely (as per guidance from your
tutor).

o Written summary statement (approximately 750 words) — hard copy or file saved
securely (as per guidance from your tutor).

Additional evidence of your performance that will be captured for marking
e N/A
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Get in touch

City & Guilds Technicals Quality Team

We are here to answer any queries you may have regarding your T Level Technical
Qualification delivery.

Should you require assistance, please contact us using the details below:
T: 0300 303 53 52 (Monday - Friday | 08:30 - 17:00 GMT)

E: technicals.quality@cityandguilds.com

W: cityandquilds.com/tlevels
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