
 

 

T Level Technical Qualification in Management and Administration: Employer Set Project – Tasks 

Level 3 

8715   1 

 

T Level Technical Qualification in 

Management and Administration 

(8715-30) 

 

 

 

 

 

 

 

8715-033 Core: Employer-Set Project  

Task 1.4 

Presentation 

Summer 2023 
 



 

8715-033 Core: Employer-Set Project/Summer 2023/Task 1.4/Presentation v1.0 2 

  

Contents 
 

 

Task 1.4 – Presentation ................................................................................................................. 3 

Timing of assessment ............................................................................................................. 3 

Conditions of assessment ...................................................................................................... 3 

What you must submit on completion of this task ................................................................ 3 

Additional evidence of your performance that will be captured for marking ...................... 3 

 

 

 

 

  

  



 

8715-033 Core: Employer-Set Project/Summer 2023/Task 1.4/Presentation v1.0 3 

Task 1.4 – Presentation 

 

The project plan-on-a-page has been submitted to the Operations Director and they are 
keen to meet with you to discuss your proposed solution. As part of the meeting, you will 
present your identified solution and how it will best achieve the need of the organisation to 
improve efficiency, meet KPIs and exceed customer expectations. 

 

You must consider: 

• Details of the chosen solution and why it is the most relevant solution for the project. 

• The expected impacts, both short and long term. 

• The impact of budget restrictions and challenges this may present. 

• How you will communicate your solution and how you will influence key stakeholders 

• The approach you will take to deliver and monitor your project plan-on-a-page. 

• The objectives of the organisation and how these have been met. 

You will need to create a digital presentation that you will present to your tutor.  

 

Your tutor will take on the role of the Operations Director from Truck Chief UK Ltd. They will 
ask you questions in relation to your findings and how they meet the need of the 
organisation. 

Timing of assessment 

 

• You will have 3 hours to prepare your digital presentation.  

• You will have 20 minutes to present your findings and 10 minutes to respond to 
questions. 

Conditions of assessment 

• You will be able to spend 3 hours preparing your presentation, which may be completed 
on a separate day to when you will deliver your presentation. 

• Your presentation should be presented digitally and must be completed alone under 
supervised conditions.   

• Your presentation will be presented to your tutor, acting in the role of Operations Director.  

• You will have access to copies of your research materials form Task 1.1, the Project 
Initiation Document from Task 1.2 and your project plan-on-a-page from Task 1.3, as 
well as any presentation materials and preparation notes. 

• You will need to submit your presentation materials before you are scheduled to deliver 
your presentation. Your tutor will advise you of when to submit these materials and will 
print off a copy of your presentation slides, so they have access to this as a printed 
handout during the presentation. 

What you must submit on completion of this task 

• Presentation materials including presentation slides, any presenter notes, and 
any handouts - digital file containing your presentation materials saved securely (as per 
guidance from your tutor) 

Additional evidence of your performance that will be captured for marking 

• Video recording of presentation  

• Observation record form 
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Get in touch 

City & Guilds Technicals Quality Team 

We are here to answer any queries you may have regarding your T Level Technical 

Qualification delivery. 

Should you require assistance, please contact us using the details below:  

T: 0300 303 53 52 (Monday - Friday | 08:30 - 17:00 GMT) 

E: technicals.quality@cityandguilds.com 

W: cityandguilds.com/tlevels 
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