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Foreword 

Summer 2024 Results 

The occupational specialism qualification is made up of one component, which needs to be 

successfully achieved to attain the T Level Business Support Occupational Specialism.  

We discussed the approach to standard setting/maintaining with Ofqual and the other 

awarding organisations before awarding this year. We have agreed to take account of the 

newness of qualifications in how we award this year to recognise that students and teachers 

are less familiar with the assessments (grading-arrangements-for-vtqsand-technical-

qualifications-within-t-levels-in-the-academic-year-2023-to-2024), whilst also recognising the 

standards required for these qualifications.  

https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2024/ofqual-guide-for-schools-and-colleges-2024#grading-arrangements-for-vtqsand-technical-qualifications-within-t-levels-in-the-academic-year-2023-to-2024
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2024/ofqual-guide-for-schools-and-colleges-2024#grading-arrangements-for-vtqsand-technical-qualifications-within-t-levels-in-the-academic-year-2023-to-2024
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Introduction 

This document has been prepared to be used as a feedback tool for providers in order to 

support and enhance teaching and preparation for assessment. It is advised that this 

document is referred to when planning delivery and when preparing candidates for the T 

Level Technical Qualification (TQ) in Management and Administration Occupational 

Specialisms. 

This report provides general commentary on candidate performance in the occupational 

specialism assignment. It highlights common themes in relation to the technical aspects 

explored within the assessment, giving areas of strengths and weakness demonstrated by 

the cohort of candidates who sat assessments in the summer 2024 assessment series.  

The grade boundaries that were used to determine candidate’s final summer 2024 results 

are also provided. For summer 2024, as per Ofqual guidance, the approach to grading 

recognises that these are new qualifications.  
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8715-311 Business Improvement Occupational Specialism 

 
This is the first sitting of this occupational specialism, with a small cohort of 44 candidates 

across 4 centres.  

The majority of candidates completed all six tasks within the occupational specialism.  

Task 1 

Candidates tended not to perform as well in this task. Marks for task one were affected by 

basic data analysis plans, a lack of effective use of the PESTLE tool and not evidencing the 

range of research that they had carried out.  

Candidates performed better in their use of the SWOT analysis. In this area, many 

candidates provided extensive detail to demonstrate their review of the background 

information.  

Across the cohort, PESTLE analyses also needed to be used to demonstrate a range of 

analytical and statistical tools when reviewing and analysing background information.  

In order to access higher marks, candidates needed to provide a comprehensive data 

analysis plan which specifically responded to the brief, including further notes with citation of 

sources to evidence the internet research that they had undertaken.  

Task 2 

Candidates across the cohort achieved the full range of marks for this task. Lower scoring 

candidates provided limited stakeholder mapping, while higher scoring candidates also 

included detailed stakeholder communication plans.  

Candidates generally performed well in the stakeholder mapping part of this task. Candidates 

consistently included both internal and external stakeholders, and included levels of power or 

interest in their evidence.  

Candidates did not consistently provide clear stakeholder communication plans. A number of 

candidates only submitted the stakeholder map element of this task. This limited the marks 

available to these candidates.  

In the written summary of potential impacts, candidates needed to include potential 

improvements and changes to achieve further marks.  

Task 3 

In this task, candidates generally achieved well. Calculations were attempted effectively by 

the majority of candidates. Candidates who scored less well were those who calculated 

option three incorrectly, and this therefore impacted on their overall outcome.  

Higher scoring candidates in this task provided correct calculations, but also added additional 

financial benefits of merging the businesses.  

Good attempts were made by candidates to calculate costs. Quantitative data was provided 

alongside statistical analysis which was carried out well.  
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There were also areas where candidates found this task more challenging. Candidates 

needed to ensure that their initial calculations were accurate and correct, to support them in 

providing an effective and precise rationale for improvement.  

Some factual feasibility statements of statistical analysis were not comprehensive and were 

not presented in a clearly structured format to be accessed by the audience.  

Across the cohort, the merger was often missed as an option. Many candidates chose to 

compare options one and two, and gave a narrative about the merger, rather than comparing 

all three options.  

Some candidates provided an option to the Managing Director as an outcome of this task, 

rather than providing a factual statement as requested by the assessment. 

Task 5 

Candidates across the cohort showed varying levels of success in this task, gaining a range 

of marks. Lower scoring candidates tended to have already chosen the less suitable 

proposal option, which often led them to an ineffective overall project proposal, lacking 

consideration of stakeholder support or monitoring of KPIs.  

A theme across the candidates was a lack of evidence to demonstrate how KPIs and the 

overall project delivery plan would be managed and monitored.  

Candidates performed well in the project proposal, demonstrating a high level of required 

content outlining their justified recommendations and potential options.  

Candidates mostly presented confidently with the majority comparing two change 

management models effectively to then recommend the most appropriate.  

Some candidates did not have observation reports provided of their presentations.  

Project delivery plans would have been improved by inclusion of detail about how these will 

be monitored and managed.  

Presentations showed that candidates were not always confident, with some candidates 

choosing to read verbatim from their slides or notes, and using a low volume in speaking 

making it difficult for markers to hear their presentations on occasion.  

Task 6 

Candidates across the cohort generally performed well in this task. The majority of 

candidates met the requirements of the task at a moderate to good level. Candidates 

understood the requirements of the task well which allowed them to demonstrate good 

performance.  

Candidates showed a very good use of effective risk assessment and mitigation tools, 

including justified categorisation of risks relevant to the potential impacts of change.  

It was noted that candidates didn’t provide clear evidence of quantifying risk to demonstrate 

excellent consideration of effective mitigations and impact.  

Mitigations provided by candidates were not always fully linked to the proposal or expanded 

upon.  
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Best practice and guidance to providers on potential areas 

for improving performance in assessment 

 

It is recommended that Providers utilise and deliver the sample assessments as formative 
assessment to support candidates in preparation for summative assessment. 
 
Task 1 Information review and data analysis 

Candidates should be encouraged to carry out a range of research in a variety of ways, using 

a range of data-analysis tools to present their findings. Particularly strong submissions 

included PESTLE analyses. Some candidates were able to use a PESTLE analysis in their 

data analysis plan, but did not choose this tool to present their research findings at the initial 

stage.  

Candidates should be encouraged to provide a comprehensive data analysis plan which 

specifically responds to the brief provided.  

Candidates should produce notes including citation of sources to evidence the internet 

research that they undertake.  

Task 2 Stakeholder mapping, engagement and communication 

Candidates should be reminded that they need to provide a clear stakeholder communication 

plan. Some candidates only provided a stakeholder map in their evidence submission. 

Candidates should ensure that when producing their written summary of potential impacts, 

that this includes the potential improvements and changes that would occur.  

Task 3 Feasibility review 

Candidates should ensure they take time with initial calculations, making sure these are 

accurate, as these will support them in producing an effective and precise rationale for 

improvement.  

Candidates should ensure they are producing comprehensive factual feasibility statements of 

statistical analysis. These should be presented in a structured format that is clear and 

suitable for the intended audience.  

Candidates should be reminded that they are required to provide factual financial statements 

rather than options at this stage of the project.  

Task 4 Resistance management 

When determining their solutions to resistance, candidates should ensure their solutions 

remain more factual and non-judgmental to ensure that these are effective escalations to 

management.  

Task 5 Business improvement proposal 

Candidates should be encouraged to provide more extensive detail of how stakeholders will 

be supported throughout the change within their proposal.  

For many candidates, a stronger level of detail surrounding how KPIs will be used to support 

the implementation of the proposal would have strengthened their evidence.  
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Candidates’ submissions would benefit from providing further evidence of how their project 

delivery plan and KPIs would be monitored and managed.  

Candidates would benefit from further practice with presentation skills, encouraging them to 

show more confidence and to not read verbatim from slides or notes. Stronger presentations 

were by candidates who showed more engagement with their audience and provided 

additional details that weren’t captured on their presentation slides.  

When recording the presentation, providers should ensure that the candidate is clearly 

identified.  

In recordings, providers should ensure that both the candidate and tutor can be heard 

clearly. In cases where audio was unclear, transcripts provided by centres were useful for 

marking.  

Providers should ensure that observation records contain sufficient detail, and are in a format 

that is clearly readable for examiners. The best observation records contained details of the 

candidates performance and were typed.  

The quality of the recording for this task is important to ensure the examiner can clearly see 

and hear the candidate during the marking process.Task 6 Risk register 

To produce evidence of a higher quality, candidates should be encouraged to provide clear 

evidence of quantifying risk to demonstrate their consideration of effective mitigations and 

impact.  

Candidates should be reminded to clearly and specifically link their mitigations to their 

proposal, rather than providing generic mitigations.  
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Support materials 

 
 
Sample and Past Occupational Specialism (OS) Assessments: 
It is recommended that Providers utilise and deliver the sample OS as well as past OS (if 
available) as formative assessment to support candidates in preparation for summative 
assessment.  
 
Sample and past OS (if available): T Level Technical Qualification in Management and 
Administration qualifications and training courses | City & Guilds (cityandguilds.com) 
 
 
Guide Standard Exemplification Material (GSEM) Assessments: 
It is also recommended that Providers utilise the GSEMs to help understand the standard 
required to achieve a Distinction and Pass grade.  
 
8715-311 OS Distinction GSEM: Distinction GSEM 
 
 
8715-311 OS Pass GSEM: Pass GSEM 
 
 
TQ Occupational Specialism Assessment Process Guide: 
The guide gives support to Providers in preparing for and delivering T Level Occupational 
Specialism assessments.  
 
Link: Management & Administration Occupational Specialism Assessment process guide 
(cityandguilds.com) 
 
Events and Webinars: 
City & Guilds run free webinars and events throughout the year on preparing for and 
delivering the T Level Occupational Specialisms. The below link provides details on 
upcoming in person events, live webinars, on-demand webinars and preparation for the 
occupational specialism assessment. 
 
Link: Events and webinars - T Levels | City & Guilds (cityandguilds.com)  

https://www.cityandguilds.com/qualifications-and-apprenticeships/business-skills/business-admin-and-public-services/8715-t-level-technical-qualification-in-management-and-administration#tab=documents
https://www.cityandguilds.com/qualifications-and-apprenticeships/business-skills/business-admin-and-public-services/8715-t-level-technical-qualification-in-management-and-administration#tab=documents
https://www.cityandguilds.com/-/media/productdocuments/business_skills/business_admin_and_public_services/8715/assessment-materials/8715-31-business-improvement/guide-standard-exemplification-materials/ma_practical_assignment_business_improvement_gsem_distinction_v1-0-pdf.ashx
https://www.cityandguilds.com/-/media/productdocuments/business_skills/business_admin_and_public_services/8715/assessment-materials/8715-31-business-improvement/guide-standard-exemplification-materials/ma_practical_assignment_business-improvement_gsem_pass_v1-0-pdf.ashx
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/t-levels/2023/ma-occupational-specialism-assessment-process-guide-pdf.ashx?la=en&hash=2DFE9E439EA8B2BAE6EC302DA738C25269A6FDBB
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/t-levels/2023/ma-occupational-specialism-assessment-process-guide-pdf.ashx?la=en&hash=2DFE9E439EA8B2BAE6EC302DA738C25269A6FDBB
https://www.cityandguilds.com/tlevels/events
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Grade boundaries 

The table below shows the grade mark ranges for the Occupational Specialism for the 

summer 2024 series.  

Grade 
Mark range 

8715-311 

Distinction 41-60 

Merit 28-40 

Pass 15-27 

Unclassified (U) 0-14 
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Get in touch 

The City & Guilds Quality team are here to answer any queries you may have 

regarding your T Level Technical Qualification delivery.  

Should you require assistance, please contact us using the details below: 

Monday - Friday | 08:30 - 17:00 GMT 

T: 0300 303 53 52 

E: technicals.quality@cityandguilds.com 

W: http://www.cityandguilds.com/tlevels 

Web chat available here. 

The T Level is a qualification approved and managed by the Institute for Apprenticeships and Technical Education. 

Copyright in this document belongs to, and is used under licence from, the Institute for Apprenticeships and Technical 

Education, © 2024. ‘T-LEVELS’ is a registered trademark of the Department for Education. ‘T Level’ is a registered 

trademark of the Institute for Apprenticeships and Technical Education. ‘Institute for Apprenticeships & Technical 

Education’ and logo are registered trademarks of the Institute for Apprenticeships and Technical Education.   

We make every effort to ensure that the information contained in this publication is true and correct at the time of going 

to press. However, City & Guilds’ products and services are subject to continuous development and improvement, and 

the right is reserved to change products and services from time to time. City & Guilds cannot accept responsibility for 

any loss or damage arising from the use of information in this publication.  

City & Guilds Limited (Reg No 16513878). All rights reserved. City & Guilds is a trademark of City & Guilds Limited.  
City and Guilds Group Giltspur House, 5–6 Giltspur Street London EC1A 9DE 

mailto:technicals.quality@cityandguilds.com
http://www.cityandguilds.com/tlevels
https://www.cityandguilds.com/tlevels
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