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Foreword 
Summer 2025 Results 

The occupational specialism qualification is made up of one component, which needs to be 
successfully achieved to attain the T Level Business Improvement Occupational Specialism.  

We discussed the approach to standard setting/maintaining with Ofqual and the other 
awarding organisations before awarding this year. As in 2024, we have agreed to take 
account of the newness of T Level qualifications in how we award, to recognise that students 
and teachers are less familiar with the assessments in the first years of awards, whilst also 
recognising the standards required for these qualifications. 
(https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-
2025/ofqual-guide-for-schools-and-colleges-2025#grading).  

https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
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Introduction 
This document has been prepared to be used as a feedback tool for providers in order to 
support and enhance teaching and preparation for assessment. It is advised that this 
document is referred to when planning delivery and when preparing candidates for the T 
Level Technical Qualification (TQ) in Management and Administration Business 
Improvement Occupational Specialism. 

This report outlines the requirements for each task in the occupational specialism 
assignment and provides targeted recommendations for assessment preparation in future 
series. It also shares best practice guidance to help providers enhance performance. There 
were insufficient entries to provide detailed assessment performance commentary.   

The grade boundaries that were used to determine candidates’ final summer 2025 results 
are also provided. For summer 2025, as per Ofqual guidance, the approach to grading 
recognises that these are new qualifications.  
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8715-311 Business Improvement Occupational Specialism 
 
The Business Improvement Occupational Specialism consists of an externally set practical 
assignment that includes an assignment brief and a number of tasks for the candidate to 
complete. The tasks have been set to reflect the performance outcomes in the qualification 
specification. They are designed to allow judgement of the candidate to be made across 
different categories of performance. 
   
The OS is intended to allow the learners to develop their knowledge and understanding of, 
and skills in:  
 

• Knowledge of how to acquire, protect and analyse data when seeking opportunities 
for business improvements. 

• Knowledge of how to monitor and report on the implementation of business 
improvement activities. 

• Skills in identifying and using suitable sources to collect, collate and protect data 
• Skills in using basic statistical techniques to analyse and correct different types of 

data  
• Skills in facilitating and communicating with different stakeholders engaging in the 

business improvement process. 
• Skills in preparing and presenting comprehensive plans and proposals for change 

management and business improvements.  
• Skills in monitoring and reporting on progress in the implementation process of 

business improvements.  
 

The OS assesses across performance outcomes that will allow for the appropriate 
differentiation of candidates to support the reliable setting of boundaries. The assessment 
objectives represent the following:   
 

• Acquire and protect data to support the improvement process  
• Analyse data to identify opportunities for improvement  
• Engage stakeholders in discussions on business processes and improvement  
• Identify, propose and plan solutions for improvement 
• Monitor and report the implementation of business improvement activities  

 
This is the second series for this assessment. The project is based around a brief which 
provides information on a business project and specific relevant details and resources. 
Candidates have to draw on their knowledge and skills and independently select the correct 
processes and approaches to take to provide a solution and the evidence specified in the 
project brief. All tasks are completed under supervised/controlled conditions.   
 
Candidates were asked to complete six tasks across the project; Information Review and 
Data Analysis, Stakeholder Mapping, Engagement and Communication, Feasibility Review, 
Resistance Management, Business Improvement Proposal and Project Plan, and Risk 
Register. 
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Best practice and guidance to providers on potential areas 
for improving performance in assessment 
 
It is recommended that Providers utilise and deliver the sample assessments as formative 
assessment to support candidates in preparation for summative assessment. 
 
Task 1 Information review and data analysis: 

 

Actions providers can take to support assessment preparation for future series:  

• Improve the relevance and depth of the Data Analysis plan. This should include what 
further methods and types of data are needed and how this will be gathered to draw 
conclusions and offer next steps and options.  

• Evidence of internet research should be consistently documented. 
• Consistent use of SWOT, PESTLE (and other relevant tools) drawing on internet 

research and all the relevant background information. 

 

Task 2 Stakeholder mapping, engagement and communication:  

 

Actions providers can take to support assessment preparation for future series:  

• Research all background information to support a relevant detailed stakeholder map 
linked to the level of power and interest. 

• Then link the communications plan to the map and P/I grid, including a detailed 
response on how they will consult stakeholders in response to any impacts identified. 

 

  

Task 3 Feasibility review:  

 

Actions providers can take to support assessment preparation for future series:  

• Understand how to calculate average.  
• Ensure conclusions of options and recommendations are not drawn at the incorrect 

stage. 
• Use all supporting background information and each of the highlighted resources to 

correctly provide sufficient and precise calculations. 
• Consider supporting resources to review indicative costs and additional financial 

considerations. 
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Task 4 Resistance management:  

 

Actions providers can take to support assessment preparation for future series:  

• Provide non-judgemental factual based responses and solutions to resistance. 
• Evidence a detailed analysis and a variety of solutions to the resistance. 

 

Task 5 Business improvement proposal:  

 

Actions providers can take to support assessment preparation for future series:  

• Provide a justified proposal which draws upon evidence gathered from each task 
creating a synthesised and succinct proposal. 

• Improve evidence of managing and monitoring the change from start to finish 
including following implementation, using the project delivery plan and KPI’s to 
effectively support this. 

 

Task 6 Risk register:  

 

Actions providers can take to support assessment preparation for future series:  

• Quantify the risks identified. 
• Provide a risk assessment and register that is succinct and relevant to the business 

improvement proposal. 
• Use the project proposal evidence and data to identify a wide range of relevant risk, 

impact and appropriate mitigation. 
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Support materials 
 
 
Sample and Past Occupational Specialism (OS) Assessments: 
It is recommended that Providers utilise and deliver the sample OS as well as past OS (if 
available) as formative assessment to support candidates in preparation for summative 
assessment.  
 
Sample and past OS (if available): T Level Technical Qualification in Management and 
Administration qualifications and training courses | City & Guilds (cityandguilds.com) 
 
 
Guide Standard Exemplification Material (GSEM) Assessments: 
It is also recommended that Providers utilise the GSEMs to help understand the standard 
required to achieve a Distinction and Pass grade.  
 
8715-311 OS Distinction GSEM: Distinction GSEM 
 
 
8715-311 OS Pass GSEM: Pass GSEM 
 
 
Grade Standard Exemplification Material (Grade SEM) Assessments: 
It is also recommended that Providers utilise the Grade SEMs to help understand the 
standard that was required in the summer 2024 assessment series to achieve a Distinction 
and Pass grade.  
 
8715-311 OS Distinction Grade SEM: Distinction Grade SEM 
 
 
8715-311 OS Pass Grade SEM: Pass Grade SEM  
 
 
 
TQ Occupational Specialism Assessment Process Guide: 
The guide gives support to Providers in preparing for and delivering T Level Occupational 
Specialism assessments.  
 
Link: Management & Administration Occupational Specialism Assessment process guide 
(cityandguilds.com) 
 
Events and Webinars: 
City & Guilds run free webinars and events throughout the year on preparing for and 
delivering the T Level Occupational Specialisms. The below link provides details on 
upcoming in person events, live webinars, on-demand webinars and preparation for the 
occupational specialism assessment. 
 
Link: Events and webinars - T Levels | City & Guilds (cityandguilds.com)  

https://www.cityandguilds.com/qualifications-and-apprenticeships/business-skills/business-admin-and-public-services/8715-t-level-technical-qualification-in-management-and-administration#tab=documents
https://www.cityandguilds.com/qualifications-and-apprenticeships/business-skills/business-admin-and-public-services/8715-t-level-technical-qualification-in-management-and-administration#tab=documents
https://www.cityandguilds.com/-/media/productdocuments/business_skills/business_admin_and_public_services/8715/assessment-materials/8715-31-business-improvement/guide-standard-exemplification-materials/ma_practical_assignment_business_improvement_gsem_distinction_v1-0-pdf.ashx
https://www.cityandguilds.com/-/media/productdocuments/business_skills/business_admin_and_public_services/8715/assessment-materials/8715-31-business-improvement/guide-standard-exemplification-materials/ma_practical_assignment_business-improvement_gsem_pass_v1-0-pdf.ashx
https://www.cityandguilds.com/-/media/productdocuments/business_skills/business_admin_and_public_services/8715/assessment-materials/8715-31-business-improvement/grade-standard-exemplification-materials/8715-311-bi-os--summer-2024-distinction-grade-sem-v1-1-pdf.pdf
https://www.cityandguilds.com/-/media/productdocuments/business_skills/business_admin_and_public_services/8715/assessment-materials/8715-31-business-improvement/grade-standard-exemplification-materials/8715-311-bi-os--summer-2024-pass-grade-sem-v1-1-pdf.pdf
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/t-levels/2023/ma-occupational-specialism-assessment-process-guide-pdf.ashx?la=en&hash=2DFE9E439EA8B2BAE6EC302DA738C25269A6FDBB
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/t-levels/2023/ma-occupational-specialism-assessment-process-guide-pdf.ashx?la=en&hash=2DFE9E439EA8B2BAE6EC302DA738C25269A6FDBB
https://www.cityandguilds.com/tlevels/events
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Grade boundaries 
The table below shows the grade mark ranges for the Occupational Specialism for the 
summer 2025 series.  

Grade 
Mark range 

8715-311 

Distinction 42-60 

Merit 28-41 

Pass 15-27 

Unclassified (U) 0-14 
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Get in touch 
The City & Guilds Quality team are here to answer any queries you may have 
regarding your T Level Technical Qualification delivery.  

Should you require assistance, please contact us using the details below: 

Monday - Friday | 08:30 - 17:00 GMT 

T: 0300 303 53 52 

E: technicals.quality@cityandguilds.com 

W: http://www.cityandguilds.com/tlevels 

Web chat available here.

The T Level is a qualification approved and managed by the Institute for Apprenticeships and Technical Education.  

Copyright in this document belongs to, and is used under licence from, the Institute for Apprenticeships and Technical 
Education, © 2025. ‘T-LEVELS’ is a registered trademark of the Department for Education. ‘T Level’ is a registered 
trademark of the Institute for Apprenticeships and Technical Education. ‘Institute for Apprenticeships & Technical 
Education’ and logo are registered trademarks of the Institute for Apprenticeships and Technical Education.   

We make every effort to ensure that the information contained in this publication is true and correct at the time of going 
to press. However, City & Guilds’ products and services are subject to continuous development and improvement, and 
the right is reserved to change products and services from time to time. City & Guilds cannot accept responsibility for 
any loss or damage arising from the use of information in this publication.  

City & Guilds Limited (Reg No 16513878). All rights reserved. City & Guilds is a trademark of City & Guilds Limited. 
City and Guilds Group Giltspur House, 5–6 Giltspur Street London EC1A 9DE 

mailto:technicals.quality@cityandguilds.com
http://www.cityandguilds.com/tlevels
https://www.cityandguilds.com/tlevels
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