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Introduction 
Summer 2024 Results 

This document is aimed at providers and learners to help understand the standard that was 
required in the summer 2024 assessment series to achieve a pass grade for the 8715-311 
Business Improvement Occupational Specialism (OS)  

The aim of these materials is to provide examples of knowledge, skills and understanding 
that attested to pass standard (threshold competence) in Summer 2024. It is important to 
note that in live assessments a candidate’s performance is very likely to exhibit a spikey 
profile and standard of performance will vary across tasks.  

The Occupational Specialism is graded Distinction, Merit, Pass or Unclassified.  

 

 

 

 

 

 

 

The pass grade boundary is based on a synoptic mark across all tasks. The materials in this 
Grade SEM are separated into two sections as described below. Materials are presented 
against a number of tasks from the assignment.  

 

Task 

This section details the tasks that the candidate has been asked to carry out. What needs to 
be submitted for marking and any additional evidence required including any 
photograph/video evidence. Candidate evidence that was or was not included in this Grade 
SEM has also been identified within this section.  

In this Grade SEM there is candidate evidence from:  

Task 1 – Information Review and Data Analysis 
Task 2 – Stakeholder Mapping, Engagement and Data Analysis 
Task 3 – Feasibility Review 
Task 4 – Resistance Management 
Task 5 – Business Improvement Proposal 
Task 6 – Risk Register 
 

  

Distinction 

Merit 

Pass 

Unclassified 
Weakest performance 

Grade 
Strongest performance 

 This evidence (holistically) 
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Candidate evidence  

This section includes exemplars of candidate work, photographs of the work in production (or 
completed) and practical observation records of the assessment completed by provider 
assessors. This was evidence that was captured as part of the assessment and then 
internally marked by the provider assessor. 

 

The Occupational Specialism brief and tasks can be downloaded from here.  

 

Important things to note:  

- We discussed the approach to standard setting/maintaining with Ofqual and the other 
awarding organisations before awarding this year. We have agreed to take account of the 
newness of qualifications in how we award this year to recognise that students and 
teachers are less familiar with the assessments (grading-arrangements-for-vtqsand-
technical-qualifications-within-t-levels-in-the-academic-year-2023-to-2024), whilst also 
recognising the standards required for these qualifications. 

 
- The evidence presented, as a whole, was sufficient to achieve the pass grade. However, 

performance across the tasks may vary (i.e. some tasks completed to a higher/lower 
standard than pass grade).  

  

https://www.cityandguilds.com/-/media/productdocuments/business_skills/business_admin_and_public_services/8715/assessment-materials/8715-31-business-improvement/2024-summer/8715-311-business-improvement-os-summer-2024-materials-v1-0-zip.ashx
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2024/ofqual-guide-for-schools-and-colleges-2024#grading-arrangements-for-vtqsand-technical-qualifications-within-t-levels-in-the-academic-year-2023-to-2024
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2024/ofqual-guide-for-schools-and-colleges-2024#grading-arrangements-for-vtqsand-technical-qualifications-within-t-levels-in-the-academic-year-2023-to-2024
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Grade descriptors  
 
To achieve a pass (threshold competence), a candidate will be able to:  
 
Demonstrate an acceptable performance that meets the requirement of the brief, 
demonstrates adequate technical skills and techniques for obtaining, using, and interpreting 
data to support change or improvement in processes. 
 
Demonstrate an acceptable ability to identify and interpret information and data from 
appropriate sources. Uses appropriate data sources to make decisions when identifying 
opportunities for change or improvement to processes. 
 
Present proposals for change or improvement based on the results of their own analysis and 
interpretations to an acceptable level. 
 
Demonstrates an adequate attempt to identify and escalate potential resistance to proposed 
changes or improvements to processes. 
 
Demonstrate an acceptable use of techniques and tools required to support business 
improvement and change activities. An attempt is made to demonstrate breadth and depth of 
knowledge and understanding of business improvement principles and processes. Complete 
relevant tasks and the level of performance meets an acceptable level.  
 
Demonstrate understanding and skills to engage and communicate with stakeholders in 
order to build sound working relationships that lead to the acceptable planning and execution 
of a brief.  
 
Demonstrates the selection and use of communications and media that are suitable for the 
intended stakeholder engagement. 
 
Select appropriate clear verbal and written communication methods. 
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Task 1 – Information Review and Data Analysis 
 

Assessment number  
(eg 1234-033) 

8715-311 

Assessment title Occupational Specialism  

 
Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 
Provider name <provider name> 
City & Guilds provider No. 999999a 

 

Task(s) 1 

Evidence title / description • Written summary of review and analysis  
• Data Analysis Plan  

 

Date submitted by 
candidate DD/MM/YY 
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Task 

Task 1 – Information Review and Data Analysis  
  
You have been asked to support the Managing Director of FarmInsure in the role of a 
Business Improvement Assistant to determine the best option to modernise the 
organisation’s computer systems.  
  
The purpose of this task is for you to review all the available background information in order 
to identify what other data may be needed to enable you to draw conclusions and offer 
options to the management team. This information will then be used to support the 
development of a data analysis plan in order to show the next steps needed to respond to 
the brief.   
  
You must:   
  

• Use a range of research, analytical and statistical tools and techniques to review and 
analyse:  

o The options for the business to modernise the organisation’s computer 
systems.  

o Organisational information and the areas where additional research may be 
needed.  

You should produce a short-written summary that outlines the key outcomes of your 
review and analysis.   
  

• Using the outcomes of your review and analysis, you must prepare a data analysis 
plan that outlines what you will need to do to respond to the brief and how you will 
undertake this.   

  
You may use the Internet, as well as the information provided in the assignment brief, for this 
task.  
  
Resources:  

• Assignment Brief  
• Internal information sources (Figure 1 – Figure 7)   
• Internet  

  
  
Conditions of assessment:  

• The maximum time allocated for this task is 4 hours  
• You must carry out the task on your own, under controlled conditions   

  
  
What must be produced for marking that marks will be awarded for:  

• Written summary of review and analysis  
• Data Analysis Plan  

  
  
Additional evidence of candidate performance that must be captured for marking that 
will get marks awarded for:  
Any notes produced of research undertaken including citation of sources   
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Candidate evidence 

Written Summary 

Figure S W O T 

1a The UK Commercial 

Insurance Market is 

substantial, with an 

estimated value of 

£30.84 billion in 2022, 

and projected to grow at 

a compound annual 

growth rate of 10.09% to 

reach £49.9 billion by 

2027. This indicates 

significant growth 

opportunities within the 

market. Decision-

makers are adept at 

using various financial 

tools to navigate 

dynamic market forces, 

speeding up growth 

while minimising risks. 

This strategic approach 

enhances the market’s 

resilience and 

adaptability.  

Despite challenges in 

organic growth, insurers 

are utilizing mergers and 

acquisitions to expand 

their market presence, 

enter new markets, and 

The insurance sector 

faces challenges in 

aligning with 

sustainability goals and 

responding to climate 

change factors. 

Achieving collective 

agreement on corporate 

purpose and value 

creation poses a 

significant hurdle, 

potentially impacting 

long-term sustainability 

efforts.  

Although there is an 

increase in the number 

of mergers and 

acquisitions, the total 

deal value has 

decreased significantly. 

This decline may 

indicate a shortage of 

larger companies 

available for takeover, 

highlighting challenges 

in sustaining growth 

through acquisitions. 

Insurers and 

intermediaries 

Insurers have 

opportunities to 

penetrate new markets 

and geographies, 

defend their market 

positions, and grow their 

market share. 

Expanding into 

untapped markets and 

segments presents 

avenues for revenue 

growth and 

diversification. The 

increasing need and 

desire to grow 

digitisation capabilities 

present opportunities for 

insurers to enhance 

operational efficiency, 

improve customer 

experience, and develop 

innovate products and 

services. The growing 

emphasis on 

sustainability offers 

opportunities for 

insurers to differentiate 

themselves by aligning 

with ESG principles, 

implementing 

Regulatory changes, 

particularly those related 

to sustainability and 

climate change, pose 

threats to insurers 

operating in the UK 

Commercial Insurance 

Market. Compliance with 

evolving regulations 

may require significant 

investments and 

operational adjustments.  

Intense competition 

within the insurance 

market, coupled with the 

entry of new players, 

poses threats to 

established insurers. 

Competitive pressures 

may result in price wars, 

margin erosion, and 

challenges in 

maintaining market 

share.  

Economic fluctuations 

and uncertainties, 

including geopolitical 

tensions and global 

economic downturns, 
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strengthen their digital 

capabilities. This 

strategy fosters growth 

and competitiveness. 

encounter difficulties in 

driving impressive 

organic growth figures. 

This limitation 

necessitates a greater 

reliance on acquisitions 

to expand their books of 

business, potentially 

indicating weaknesses 

in innovation and market 

penetration strategies.  

sustainable strategies, 

and meeting evolving 

customer expectations 

for environmentally 

responsible products 

and services.  

can impact consumer 

spending, investment 

patterns, and overall 

market demand for 

insurance products and 

services. Insurers must 

navigate these 

uncertainties to sustain 

growth and profitability.  

1b The agricultural 

insurance industry in the 

UK has exhibited 

consistent growth, with a 

market size of £1.6 

billion in 2023 and an 

average annual growth 

rate of 1.0% between 

2018 and 2023. This 

indicates a stable and 

expanding market with 

opportunities for 

revenue generation. The 

industry's primary focus 

on providing insurance 

to farms and agricultural 

producers aligns with 

the steady demand from 

the agricultural sector. 

This focus ensures a 

niche market with a 

dedicated customer 

base, providing stability 

The industry’s reliance 

on the agricultural 

sector for revenue 

generation could pose 

risks if the agricultural 

sector faces downturns 

or disruptions. 

Dependency on a single 

sector may limit 

diversification 

opportunities and 

increase vulnerability to 

market fluctuations. 

While the industry has 

shown growth, it 

remains susceptible to 

economic conditions, 

including fluctuations in 

the 10-year bond rate 

and changes in 

downstream demand 

from agriculture. 

Economic downturns or 

The expected increase 

in downstream demand 

from agriculture 

presents opportunities 

for insurers to expand 

their market presence 

and capture additional 

revenue. Insurers can 

capitalise on this trend 

by offering innovative 

insurance products 

tailored to the evolving 

needs of agricultural 

businesses.  

Advances in technology, 

such as remote sensing, 

satellite imagery, and 

data analytics, offer 

opportunities for 

insurers to enhance risk 

assessment, 

underwriting and claims 

management 

The agricultural 

insurance industry is 

exposed to risks 

associated with climate 

change, including 

extreme weather events, 

droughts, and floods. 

These risks could lead 

to increase claims 

payouts and higher 

underwriting losses, 

impacting insurers’ 

profitability and financial 

stability. The industry 

faces competition from 

both traditional insurers 

and emerging InsurTech 

companies offering 

innovative insurance 

solutions. Intense 

competition may lead to 

pricing pressures, 

reduced profit margins, 
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and potential for growth. 

Factors such as the 10-

year bond rate and 

downstream demand 

from agriculture 

positively influence the 

industry. These factors 

contribute to the 

industry's growth and 

stability, providing 

opportunities for 

insurers to capitalize on 

market trends and 

demand. 

disruptions could impact 

industry revenue and 

profitability. Regulatory 

changes and 

compliance 

requirements specific to 

agricultural insurance 

may present challenges 

for insurers. Adapting to 

evolving regulations and 

ensuring compliance 

with industry standards 

may require significant 

resources and 

operational adjustments.  

processes. Embracing 

technology-driven 

solutions can improve 

operational efficiency 

and customer 

experience. The 

growing focus on 

sustainability in the 

agricultural sector 

presents opportunities 

for insurers to develop 

and offer 

environmentally 

sustainable insurance 

products. Insurers can 

align with industry 

sustainability goals and 

cater to the increasing 

demand for eco-friendly 

insurance solutions.  

and challenges in 

maintaining market 

share. Uncertainty 

surrounding regulatory 

changes, particularly in 

areas such as 

environmental 

regulations and 

government subsidies 

for agriculture, could 

impact insurers’ 

business operations and 

profitability. Adapting to 

regulatory changes and 

ensuring compliance 

may require flexibility 

and resource allocation.  

1c Insurers are increasingly 

focused on meeting 

evolving customer 

demands, including 

personalized services 

tailored to specific 

needs. This customer-

centric approach 

enhances customer 

satisfaction and loyalty, 

driving sustained growth 

and innovation. 

Advanced data 

capabilities enable 

Poor data quality can 

lead to issues around 

claims management, 

establishing appropriate 

premiums, and 

developing new 

products. Inadequate 

data governance and 

controls may 

compromise data 

integrity and accuracy, 

posing risks to 

operational efficiency 

and regulatory 

Insurers can 

differentiate themselves 

by aligning their 

operations with 

environmental, social 

and governance (ESG) 

principles, meeting 

evolving customer 

expectations for values-

aligned companies. 

Companies with a 

strong focus on ESG 

considerations are more 

likely to outperform 

Insurers face threats 

related to data security 

breaches, cyberattacks, 

and privacy concerns. 

Poor data security 

measures can 

compromise customer 

trust, damage 

reputation, and result in 

financial losses and 

regulatory penalties.  

Intense competition 

within the insurance 

industry, coupled with 
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insurers to achieve up to 

20% greater operational 

efficiency through 

streamlined processes, 

real-time decision 

making, and improved 

customer interactions. 

This efficiency 

improvement enhances 

competitiveness and 

profitability. Insurers 

using analytics for risk 

management 

experience a 45% 

reduction in the number 

of risky policies, 

demonstrating the 

critical role of data in 

identifying and 

mitigating risks. 

Effective risk 

management enhances 

insurers’ financial 

stability and long-term 

success.  

compliance. Regulatory 

compliance is a legal 

requirement for insurers, 

necessitating robust 

data governance 

frameworks to ensure 

accurate and timely 

reporting. Compliance 

costs may be significant, 

particularly in the 

absence of efficient data 

management practices. 

Cultural and 

organizational barriers 

may impede digital 

transformation efforts, 

hindering cross-

functional collaboration 

and alignment with 

business goals. 

Resistance to change 

and lack of buy-in from 

key stakeholders could 

slow down innovation 

and transformation 

initiatives.  

competitors, presenting 

a competitive 

advantage. Digital 

transformation plays a 

pivotal role in 

streamlining processes, 

reducing friction, and 

ensuring a seamless 

customer journey across 

various touchpoints. 

Opportunities exist for 

insurers to leverage 

digital communication 

platforms, social media, 

and mobile apps to 

engage with customers 

and enhance their 

experience. Advances in 

technology, including 

data analytics, artificial 

intelligence, and 

machine learning, offer 

opportunities for 

insurers to improve risk 

management, 

underwriting, claims 

processing and 

customer service. 

Embracing these 

technologies can drive 

innovation, efficiency 

and competitiveness.  

the entry of InsurTech 

startups and non-

traditional players, 

poses threats to 

established insurers. 

Disruption from 

innovative competitors 

may challenge market 

share and profitability. 

Regulatory changes and 

evolving compliance 

requirements add 

complexity and 

uncertainty to insurers’ 

operations. Adapting to 

regulatory changes and 

ensuring compliance 

may require significant 

investments in 

technology, resources 

and expertise.  

1d The approach of 

balancing build vs. buy 

Balancing build vs. buy 

decisions requires 

Leveraging external 

solutions through 

Depending on external 

vendors for critical 
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allows for customization 

of components that are 

unique or provide a 

competitive advantage. 

This flexibility enables 

Proofpoint to tailor their 

products to specific 

market needs and 

differentiate themselves 

from competitors. By 

carefully considering 

time-to-market factors, 

Proofpoint can 

accelerate product 

development and 

deployment. This agile 

approach ensures that 

products are brought to 

market quickly, 

capitalising on market 

opportunities and 

staying ahead of 

competitors. Evaluating 

the total cost of 

ownership for each 

choice helps Proofpoint 

optimize costs by 

minimizing unnecessary 

development efforts and 

leveraging cost-effective 

solutions available in the 

market. This cost-

conscious approach 

enhances profitability 

careful allocation of 

development resources. 

Over-reliance on 

building components in-

house may lead to 

resource constraints 

and larger development 

cycles, potentially 

delaying product 

releases and impacting 

competitiveness. 

Integrating externally 

sourced components 

with internally 

developed systems may 

pose challenges in 

terms of compatibility, 

interoperability, and 

performance. Poor 

integration can result in 

technical issues, 

inefficiencies, and 

suboptimal user 

experiences. Relying on 

external vendors for 

critical components or 

infrastructure may 

introduce dependencies 

and risks related to 

vendor stability, 

reliability and support. 

Inadequate vendor 

management could lead 

to service disruptions, 

strategic buy decision 

enables Proofpoint to 

focus on innovation and 

core competencies. By 

adopting cutting-edge 

technologies and 

solutions available in the 

market, Proofpoint can 

stay ahead of industry 

trends and drive product 

innovation. Renting 

infrastructure and 

utilizing cloud services 

offer scalability and 

flexibility advantages, 

allowing Proofpoint to 

quickly adjust resources 

based on demand 

fluctuations. This 

scalability supports 

business growth, 

improves operational 

efficiency, and reduces 

capital expenditure. By 

adopting a hybrid 

approach of building 

and buying components, 

Proofpoint can expand 

into new markets and 

customer segments 

more effectively. This 

approach allows 

Proofpoint to address 

diverse customer needs 

and penetrate new 

components or 

infrastructure may 

expose Proofpoint to 

security vulnerabilities, 

data breaches, and 

compliance challenges. 

Inadequate vendor 

security measures or 

non-compliance with 

regulations could result 

in legal liabilities and 

reputational damage. 

Long-term 

dependencies on 

external vendors for 

essential components or 

services may lead to 

vendor lock-in, limiting 

Proofpoint’s flexibility 

and bargaining power. 

Difficulty in switching 

vendors could result in 

increased costs and 

hinder innovation and 

competitiveness. Rapid 

advancements in 

technology and 

changing market 

dynamics may lead to 

disruptive innovations 

from competitors. 

Failure to adapt to 

emerging trends and 

technologies could 

result in loss of market 
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and financial 

performance.  

increased costs, and 

reputational damage.  

industries while 

maintaining agility and 

competitiveness.  

share and competitive 

disadvantage for 

Proofpoint.  

2 Developing their own 

software allows 

FarmInsure to tailor the 

system specifically to 

their needs and 

preferences, ensuring 

optimal functionality and 

alignment with business 

processes. Employing a 

dedicated team of staff 

enables FarmInsure to 

have direct oversight 

and control over the 

software development 

process, facilitating 

faster responses to 

changes and updates. 

While initial investment 

may be higher, the long-

term cost of maintaining 

and supporting the 

software could be lower 

compared to ongoing 

license fees for a 

purchased system.  

Developing and 

maintaining proprietary 

software requires 

significant investment in 

terms of hiring and 

retaining skilled staff, as 

well as ongoing 

operational costs. 

Building a new software 

system from scratch 

may result in longer lead 

times before the system 

is fully operational, 

potentially delaying 

benefits realization and 

market competitiveness. 

Developing complex 

software systems 

involves inherent 

technical risks, such as 

coding errors, security 

vulnerabilities, and 

compatibility issues, 

which could compromise 

system reliability and 

data integrity.  

Custom-built software 

may provide FarmInsure 

with a unique selling 

proposition, allowing 

them to differentiate 

themselves from 

competitors and attract 

new customers. In-

house development 

offers the flexibility to 

adapt and scale the 

software as the 

business grows, 

accommodating 

changing needs and 

emerging market trends. 

Developing their own 

software affords 

FarmInsure the 

opportunity to innovate 

and incorporate cutting-

edge technologies, 

potentially unlocking 

new revenue streams 

and business 

opportunities.  

Purchasing a cloud-

based system entails 

reliance on the vendor 

for ongoing support and 

updates, potentially 

leading to vendor lock-in 

and limited flexibility in 

the future. While the 

initial cost of purchasing 

a pre-built system may 

seem lower, additional 

charges for 

customization, support, 

and future changes 

could accumulate over 

time, leading to 

unexpected expenses. 

Rapid advancements in 

technology and shifts in 

customer preferences 

may render custom-

build solutions obsolete 

or less competitive 

compared to off-the-

shelf alternatives, 

posing threats to 

FarmInsure’s market 

position and profitability.  

3 The meeting addresses 

options for updating the 

central computer 

Building new software or 

considering a merger 

may require significant 

Developing custom 

software or pursuing a 

merger with 

Delaying decisions on 

updating the computer 

system may result in 
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insurance software 

system, demonstrating 

the company’s proactive 

approach to staying 

competitive in the 

market. Directors 

express varied 

viewpoints, allowing for 

a comprehensive 

assessment of the 

options, including 

building new software, 

buying from a third-party 

supplier, or considering 

a merger with 

InsureYourFarm. The 

decision to conduct an 

external business 

improvement review 

reflects a commitment to 

thorough analysis and 

informed decision-

making, leveraging 

external expertise to 

evaluate options and 

risks objectively.  

financial and human 

resources, including 

hiring new teams or 

renting additional office 

space, which could 

strain the company’s 

budget and 

infrastructure. 

Implementing a new 

software system or 

undergoing a merger 

could disrupt existing 

workflows and 

operations, leading to 

temporary inefficiencies 

and potential resistance 

from employees. The 

reluctance to pursue a 

merger due to concerns 

about maintaining 

independence highlights 

a potential weakness in 

the company’s strategic 

vision, as it may limit 

opportunities for growth 

and synergy realization.  

InsureYourFarm 

presents opportunities 

to differentiate the 

company’s offerings, 

potentially enhancing 

competitiveness and 

market appeal. 

Exploring options for 

updating the computer 

system, such as buying 

from a third-party 

supplier or merging with 

InsureYourFarm, could 

lead to cost savings and 

operational efficiencies, 

particularly in terms of 

office space and system 

maintenance. 

Considering a merger 

with InsureYourFarm 

offers the opportunity to 

leverage their larger 

customer base and 

expertise, potentially 

accelerating growth and 

market expansion.  

outdated technology, 

limiting the company’s 

ability to adapt to 

changing market 

demands and evolving 

customer expectations. 

Failure to invest in 

modernizing the 

computer system or 

exploring strategic 

partnerships could 

erode the company’s 

competitive position, as 

competitors adopt more 

advanced technologies 

and business models. 

Implementing changes, 

such as developing new 

software or pursing a 

merger, may face 

resistance from 

employees who are 

comfortable with existing 

systems and processes, 

hindering successful 

implementation and 

integration.  

4 FarmInsure Ltd: 

Specialization in high-

value cereal farms and 

general cropping farms 

provides focused 

expertise, potentially 

leading to strong 

FarmInsure Ltd: 
Limited market coverage 

restricted to the East of 

England may constrain 

growth opportunities 

and diversification 

efforts. Relatively 

FarmInsure Ltd: 
Expansion into adjacent 

regions or diversification 

into complementary 

markets could unlock 

new growth 

opportunities and 

FarmInsure Ltd: 
Intense competition from 

larger insurers or new 

entrants with broader 

market coverage and 

resources may pose 

challenges to 
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customer relationships 

and retention. Compact 

size with 10 insurance 

agents allows for more 

personalised customer 

service and efficient 

decision-making 

processes.  

InsureYourFarm Ltd: 
Diverse market 

coverage including 

cereal farms, general 

cropping, and grazing 

livestock enables a 

broader customer base 

and revenue streams. 

Larger average farm 

size and greater number 

of customers indicate 

potential economic of 

scale and higher 

revenue generation 

capabilities.  

smaller average farm 

size and fewer 

customers may limit 

revenue potential and 

market reach compared 

to larger competitors.  

InsureYourFarm Ltd: 
Lack of specialization in 

a specific market 

segment may result in 

diluted expertise and 

less targeted marketing 

efforts, potentially 

leading to lower 

customer satisfaction. 

Higher number of 

insurance agents could 

lead to higher 

operational costs and 

complexities in 

managing the sales 

force.  

increase market share. 

Leveraging 

technological 

advancements such as 

digital platforms and 

data analytics could 

enhance operational 

efficiency and customer 

engagement.  

InsureYourFarm Ltd: 
Targeted marketing 

campaigns and product 

innovation tailored to 

specific customer 

segments could 

increase market 

penetration and 

competitiveness. 

Strategic partnerships 

with agricultural 

associations or 

technology providers 

could enhance service 

offerings and market 

visibility.  

maintaining market 

share and profitability. 

Economic uncertainties, 

regulatory changes, or 

adverse weather 

conditions could impact 

agricultural activities and 

insurance demand, 

affecting revenue 

streams.  

InsureYourFarm Ltd: 
Rapid technological 

advancements or 

disruptive innovations in 

the insurance industry 

could render existing 

business models 

obsolete, necessitating 

continuous adaptation 

and investment in new 

technologies. Increased 

competition from 

specialised niche 

insurers targeting 

specific market 

segments may erode 

market share and 

pricing power, leading to 

margin pressures.  

5 Consistent growth in 

total assets from 

£737,400 in 2021 to 

£849,400 in 2023 

demonstrates financial 

Reliance on a few key 

assets, such as cash, 

inventory, and accounts 

receivable, may pose 

risks in the event of 

Utilizing strong cash 

reserves and 

shareholder’s equity to 

explore opportunities for 

geographical expansion 

Uncertainties in the 

economic environment, 

including inflationary 

pressures, interest rate 

fluctuations, or 
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stability and potential for 

expansion.  

Increase in cash 

reserves from £580,000 

to £671,000 indicates 

strong liquidity and 

financial flexibility to 

meet short-term 

obligations and 

investment 

opportunities.  

Steady growth in 

shareholder’s equity 

from £728,400 in 2021 

to £839,400 in 2023 

reflects sustained 

profitability and effective 

management of retained 

earnings.  

Adequate capital equity 

and retained earnings 

provide a solid 

foundation for future 

growth initiatives and 

strategic investments.  

economic downturns or 

disruptions in specific 

sectors.  

Lack of significant 

growth or diversification 

in fixed assets, such as 

property and equipment, 

may limit long-term 

scalability and 

operational efficiency. 

While low long-term 

debt indicates financial 

prudence and reduced 

interest expenses, it 

may also limit access to 

additional funding 

sources for strategic 

expansion or investment 

projects. Over-reliance 

on short-term debt to 

finance operations could 

lead to liquidity 

challenges or higher 

financing costs in the 

future, especially during 

period of economic 

uncertainty.  

or diversification into 

new product lines or 

market segments.  

Strategic investments in 

technology upgrades, 

innovation, or 

acquisitions, could 

enhance 

competitiveness and 

capture untapped 

market opportunities.  

Streamlining inventory 

management and 

accounts receivable 

processes to optimise 

working capital 

utilization and minimize 

carrying costs. Investing 

in training and 

development initiatives 

to enhance employee 

productivity and 

customer service 

quality, leading to 

increase customer 

satisfaction and loyalty.  

regulatory changes, 

may impact business 

operations and financial 

performance.  

Exposure to market 

risks, such as changes 

in commodity prices or 

agricultural sector 

trends, could affect 

revenue streams and 

profitability.  

Intensifying competition 

from established 

insurers or new entrants 

in the insurance industry 

may erode market share 

and pricing power, 

necessitating strategic 

differentiation and value 

proposition 

enhancements. Rapid 

technological 

advancements and 

shifts in consumer 

preferences may require 

continuous adaptation 

and investment in 

digitalisation, innovation, 

and customer-centric 

solutions to remain 

competitive.  

6 Significant increase in 

total assets from 

£947,400 in 2021 to 

Reliance on a few key 

assets, such as cash 

and accounts 

Utilizing strong cash 

reserves and 

shareholder’s equity to 

Uncertainties in the 

economic environment, 

including inflationary 
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£2,803,400 in 2023 

indicates strong growth 

and financial stability.  

Substantial growth in 

cash resees from 

£928,000 to £2,784,000 

demonstrates liquidity 

and financial flexibility 

for investment 

opportunities and 

operational needs.  

Strong Shareholder’s 

Equity:  

• Consistent 

growth in 

shareholder’s 

equity from 

£937,400 in 

2021 to £2, 

793,400 in 2023 

reflects 

sustained 

profitability and 

effective 

management of 

retained 

earnings.  

• Adequate equity 

capital and 

retained 

earnings provide 

a solid 

foundation for 

future growth 

receivable, may pose 

risks in the event of 

economic downturns or 

disruptions in specific 

sectors.  

Lack of significant 

growth or diversification 

in fixed assets, such as 

property and equipment, 

may limit long-term 

scalability and 

operational efficiency.  

Minimal Long-Term 

Debt: 

• While low-term 

debt indicates 

financial 

prudence and 

reduced interest 

expenses, it may 

also limit access 

to additional 

funding sources 

for strategic 

expansion or 

investment 

projects.  

• Over-reliance on 

short-term debt 

to finance 

operations could 

lead to liquidity 

challenges or 

higher financing 

explore opportunities for 

geographical expansion 

or diversification into 

new product lines or 

market segments.  

Strategic investments in 

technology upgrades, 

innovation, or 

acquisitions could 

enhance 

competitiveness and 

capture untapped 

market opportunities.  

Improving Operational 

Efficiency: 

• Streamlining 

inventory 

management 

and accounts 

receivable 

processes to 

optimise working 

capital utilization 

and minimise 

carrying costs.  

• Investing in 

training and 

development 

initiatives to 

enhance 

employee 

productivity and 

customer service 

quality, leading 

pressures, interest rate 

fluctuations, or 

regulatory changes, 

may impact business 

operations and financial 

performance.  

Exposure to market 

risks such as changes in 

commodity prices or 

agricultural sector 

trends, could affect 

revenue streams and 

profitability.  

Competitive Pressures:  

• Intensifyinf 

competition from 

established 

insurers or new 

entrants in the 

insurance 

industry may 

erode market 

share pricing 

power, 

necessitating 

strategic 

differentiation 

and value 

proposition 

enhancements.  

• Rapid 

technological 

advancements 

and shifts in 
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initiatives and 

strategic 

investments.  

costs in the 

future, especially 

during periods of 

economic 

uncertainty.  

to increased 

customer 

satisfaction and 

loyalty.  

consumer 

preference may 

require 

continuous 

adaptation and 

investment in 

digitalisation, 

innovation, and 

customer-centric 

solutions to 

remain 

competitive.  

 

The business landscape across different sectors, such as the UK Commercial 
Insurance Market and Agricultural Insurance, is evolving rapidly, driven by factors like 
sustainability concerns and technological advancements. Strategies like mergers and 
acquisitions are employed to navigate these changes, alongside considerations of 
customer needs, market advantages, and regulatory compliance. Digital 
transformation and data management are critical focal points for insurance 
companies, offering opportunities for enhanced customer experiences and 
operational efficiencies, while also presenting challenges related to data quality, 
regulatory compliance, and cultural shifts within organizations. Meanwhile, strategies 
like Proofpoint's approach of balancing build vs. buy decisions underscore the 
importance of agility, innovation, and cost optimization in today's competitive 
environment. Overall, these discussions highlight the multifaceted nature of decision-
making in modern businesses, where a holistic understanding of market dynamics, 
technological trends, and organizational capabilities is essential for sustainable 
growth and success. 
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Task 2 – Stakeholder Mapping, Engagement and Data 
Analysis 
 
Assessment number  
(eg 1234-033) 

8715-311 

Assessment title Occupational Specialism  

 
Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 
Provider name <provider name> 
City & Guilds provider No. 999999a 

 

Task(s) 2 

Evidence title / description • Stakeholder map  
• Written summary of potential impacts to stakeholders  
• Stakeholder communication plan  

 

Date submitted by 
candidate DD/MM/YY 
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Task 

Task 2 – Stakeholder Mapping, Engagement and Communication  
  

The purpose of this task is for you to analyse the potential impact on stakeholders if the 
organisation were to merge with InsureYourFarm.  
  
You must:   
  

• Create a stakeholder map to include internal and external stakeholders in the 
business, including their level of power/interest.  

  
• Write a summary of the potential impacts that may be experienced by different 

stakeholders if FarmInsure were to proceed to propose a merger with 
InsureYourFarm.  

  
• Create a stakeholder communication plan showing how they will consult stakeholders 

in response to any impacts, along with any potential improvements and changes that 
may arise from FarmInsure and InsureYourFarm merging.  
  

  
Resources:  

• Assignment Brief  
• Extraordinary Directors Meeting: Agenda and Minutes (Figure 3)  
• Business Comparison (Figure 4)   
• FarmInsure Ltd Abbreviated Accounts (Figure 5)  
• InsureYourFarm Ltd Abbreviated Accounts (Figure 6)  
• Insurance Comparisons (Figure 7)  

  
Conditions of assessment:  

• The maximum time allocated for this task is 4 hours  
• You must carry out the task on your own, under controlled conditions   

  
  
What must be produced for marking that marks will be awarded for:  

• Stakeholder map  
• Written summary of potential impacts to stakeholders  
• Stakeholder communication plan  
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Candidate evidence 

Stakeholder Map 
 
Internal Stakeholders 
 

 
 
External Stakeholders 
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Potential impacts for each stakeholder 
Owner – So much power yet such little impact as owners tend to not get too involved 
with some aspects of the company and focus on their own thing instead. They may 
end up not being well informed of specific details for the merger with InsureYourFarm 
and end up agreeing to it anyways. 

Director & Managing Director – To be available in case anybody wishes to make 
complaints ,or perhaps even some positive notes, on the matter. Must take into 
consideration how everybody is feeling about the new system in order to see if it was 
truly the best possible fit 

Non-executive director -  Company management meetings can take place online 
occasionally if they wish for it to be so. 

Business improvement assistant – Merging could result in an increase in market 
appeal as newer technology appeals to many. 

Software developers – Setting up will take a lengthy amount of time. 

Tester/deployment manager – Gives them something new to do and perhaps it will 
be something that they are looking forward to considering that they will be one of, if 
not, the first to try out the system. 

Staff – Similar to the non-executive director, staff can begin to work remotely and 
balance between that and working in the office. 

Office manager – More people will be working from online so they need to monitor 
that and prepare . 

Customers – They must share their opinions on what needs to be improved/changed 
for the feature, or if they like everything about it then say that too. 

Government – To assist the business with things if need be and one’s that they have 
been inquired to do so 

Competitors – Forces them to assess their current system and see whether they 
believe it to be suitable enough to compete 

Support technician – Must learn and understand the system in order to be there for 
whoever needs help or if their system is not functioning correctly 

Business analyst – To keep track of trends and how the business is doing before the 
new software and after 
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Stakeholder Communication plan 
 

Meeting topic Stakeholders in 
attendance 

How often it will 
be  

What impact will this 
have? 

How do staff find 
work life after the 
merge? 

Director, staff Once a month Make 
changes/improvements 
if staff aren’t satisfied. 

For any updates 
required for the 
software and if 
any changes are 
needed 

Director, software 
developers, 
tester/deployment 
manager, support 
technician 

Once a month Will more than likely 
cause some downtime 
and take a while to go 
over any required 
changes/software 
updates. 

Round up of the 
month 

Owner, director, 
office manager 

Once a month So everybody knows 
what has been going 
on and the changes 
that have been made 

How the 
business is doing 
before the new 
software and 
after? What can 
we do the 
improve? 

 

Director, business 
analyst, business 
improvement 
assistant 

Once every 3 
weeks 

Helps us to figure out 
whether the investment 
was truly worth it or 
not. 
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Task 3 – Feasibility Review 
 

 
Assessment number  
(eg 1234-033) 

8715-311 

Assessment title Occupational specialism  

 
Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 
Provider name <provider name> 
City & Guilds provider No. 999999a 

 

Task(s) 3 

Evidence title / description • Demonstration of calculations, costings and statistical 
analysis using appropriate tools.  

• Statement summarising statistical analysis to the 
Managing Director, Bob Crow.  

 

Date submitted by 
candidate DD/MM/YY 
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Task 

Task 3 – Feasibility Review   
  

The purpose of this task is for you to analyse the costs of each option to update 
FarmInsure’s computer system to determine which option is feasible for the business.  
  
You must:   
  

- Using the costs to develop a new software system (Figure 1) and the company 
accounts for FarmInsure (Figure 5), calculate which option FarmInsure can afford to 
proceed with.  
  

- Compare the costs of building new software, buying an external system or merging 
with InsureYourFarm to inform decision making.   

  
- Write a factual statement to the Managing Director summarising the results of your 

statistical analysis. Candidates are not being asked for options or recommendations 
at this stage.   

  
Resources:  

- Assignment Brief  
- Costs to develop a new software system (Figure 2)  
- FarmInsure Ltd  Abbreviated Accounts (Figure 5)  
- InsureYourFarm Ltd Abbreviated Accounts (Figure 6)  
- Insurance Comparisons (Figure 7)  

  
Conditions of assessment:  

• The maximum time allocated for this task is 6 hours  
• You must carry out the task on your own, under controlled conditions   

  
  
What must be produced for marking that marks will be awarded for:  

• Demonstration of calculations, costings and statistical analysis using appropriate 
tools.  

• Statement summarising statistical analysis to the Managing Director, Bob Crow.  
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Candidate evidence 

Demonstration of Calculations 

Analysing costs 

Figure 1a - UK's Commercial Insurance Market 

. USD $39.04 Billion (£30.84 billion) in 2022 

. Expected to reach USD $63.13 Billion (£49.9 billion) by 2027 

. Growing at a compound annual growth rate of 10.09% 

. Less sales at a higher price 

Figure 1b. Agricultural Insurance 

. £1.6bn market size in 2023 

. Expected to increase 1.6% in 2023 

. Market size of the industry in the UK has grown 1.0% per year on average between 
2018 and 2023 

Figure 1c. Digital Transformation and Data Management   

. Digital transformation focuses on improving the customer journey 

. Firms agility and responsiveness across the insurance sector 

. Great for insurers - supporting sustained growth and driving future innovation 

. Emphasizes the need for a holistic strategy that makes a connection between 
technology and business goals, involving cross-functional collaboration, and 
addresses cultural and organizational barriers – all of this aligns with FarmInsure’s 
philosophy  

FarmInsure – Developing the software themselves 

1 x Business Analyst at £80,000 salary per year  

2 x Software Developers at £65,000 salary per year  

1 x Tester/Deployment Manager at £50,000 salary per year  

1 x Support Technician at £35,000 salary per year 

£15,000 per year after the software has been developed to ensure that it is secure 

Total = £245,000 per year and roughly £20,417 per month  
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FarmInsure - Buy-in and customise 

Annual licence fee: £120,000 per year  

One-time initial setup fee to configure the system: £75,000  

Any additional changes would be charged at £10,000 per change project. It would not 
be expected that this would be needed in the first year unless a significant change 
occurred 

 

FarmInsure – Merging with InsureYourFarm 

 Farm Insure Ltd. InsureYourFarm 
Ltd. 

Primary market East of England East Midlands 

Specialist markets High value cereal farms 
and general cropping 
farms 

Cereal farms, general 
cropping and grazing 
livestock 

Average Farm Size 102 hectares 131 hectares 

Number of Insurance 
Agents 

10 15 

Number of customers 300 800 

 

 

 Farm 
Insur
e Ltd. 
2021 

InsureYourF
arm Ltd. 
2021 

Farm 
Insur
e Ltd. 
2022 

InsureYourF
arm Ltd. 
2022 

Farm 
Insur
e Ltd. 
2023 

InsureYourF
arm Ltd. 
2023 

Cash 580,0
00 

928,000 605,0
00 

1,856,000 671,0
00 

2,784,000 

Current 
Assets 

587,4
00 

937,400 614,5
00 

1,865,400 679,4
00 

2,793,400 
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Total 
Assets 

737,4
00 

947,400 779,5
00 

1,875,400 849,4
00 

2,803,400 

Current 
Liabilities 

9,000 10,000 8,500 10,000 10,00
0 

10,000 

Total 
Liabilities 

9,000 10,000 8,500 10,000 10,00
0 

10,000 

Sharehold
er’s Equity  

728,4
00 

937,400 771,0
00 

1,86,5000 839,4
00 

2,793,000 

Total 
Liabilities 
& 
Sharehold
er’s Equity 

737,4
00 

937,400 779,5
00 

1,875,400 839,4
00 

2,803,400 

 

 

Policy Type  Farm Insure InsureYourFarm 

Farm Essentials £2,500 £2,500 

Farm Select £6,000 £8,000 

Average discount for 
repeat business 

20% 15% 

 

It is clear that InsureYourFarm charge at a far higher price and have a much lower 
average discount percentage in comparison to Farm Insure. This results in them 
earning far more as well, hence why in 2021,2022 and 2023, they have more total 
assets than Farm Insure. 

Developing their own software would cost Farm Insure £245,000 per year which 
would be quite a large sum for them when you take into account that across the last 
3 years (being 2021,2022 and 2023), they are averaging £788,767 in total assets per 
year. This would make developing their own software a very difficult task. On the 
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other hand, InsureYourFarm could pull it off a little easier as they are averaging 
£1,875,400 in total assets per year across the last 3 years. . Another disadvantage is 
that it will take a long time to set up as you are starting from, pretty much, scratch. An 
advantage is that Farm Insure will have full control of their software and be able to do 
whatever they wish, whenever they wish for it. 

 

 

Buying an external system would not be too bad of a choice for Farm Insure. The 
money required is significantly less in comparison to developing it yourself as an 
annual licence fee is being priced at £120,000 per year alongside a £75,000  one-
time initial setup fee which would configure the system (plus £10,000 if any additional 
changes are needed). This would result in them spending £195,000 in the first year 
and £120,000 per year after the first. 

 

Merging with InsureYourFarm would be the most financially reasonable decision. 
However, it would result in Farm Insure losing a lot of the power and authority that 
they currently have. An advantage is that it won’t take a long time to set up as things 
are already in place. Another advantage is that they can set up in multiple locations 
as FarmInsure’s primary market is in East of England whilst InsureYourFarm’s 
primary market is in East Midlands. 
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Summary Statement 
I am writing to you as a result of the recent developments related to the future of 
FarmInsure’s computer system. I have assessed and analysed the 3 main 
possibilities and would like to help you come to a conclusion by sharing what I have 
found out whilst listing out both positives and negatives of each. First would be for 
FarmInsure to develop the software themselves. This would be the most pricey and it 
would also take the most time to implement, but the benefits are also there too. One 
of them is having full control over anything related to the software. The next possible 
choice would be to buy an external system. The money required is significantly less 
in comparison to developing it yourself, thought it will also take quite a bit of time to 
implement and you will have to try to understand something that you didn’t make 
yourself. The final one would be merging with InsureYourFarm. This would be by far 
the cheapest option of the bunch and the quickest to implement. However, it would 
result in Farm Insure losing a lot of the power and authority that they currently have, 
alongside far less of a say in relation to when change is needed. To conclude, I hope 
that you are able to come to a decision using my observations and take pride in your 
choice whatever it may be.  
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Task 4 – Resistance Management 
 
Assessment number  
(eg 1234-033) 

8715-311 

Assessment title Occupational Specialism  

 
Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 
Provider name <provider name> 
City & Guilds provider No. 999999a 

 

Task(s) 4 

Evidence title / description • Written report 

Date submitted by 
candidate DD/MM/YY 
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Task 

Task 4 – Resistance Management  
  
The purpose of this task is for you to recognise what do to when presented with resistance to 
change during the research of an improvement project.  
You have been asked to speak to each of the directors and the non-executive director to 
confirm their views on the options for upgrading the computer software. The views of the 
directors generally align with the comments recorded in the Extraordinary Directors meeting 
minutes. However, Insurance Services manager, John Crow, is initially resistant and later 
discloses that he really does not want the option to consider merging with InsureYourFarm to 
go ahead. He believes it creates too many changes, too quickly and that his father’s 
business ought to stay an independent entity. He tries to influence you during the 
conversation and specifically asks you to tailor your final report to agree with him.  
  
You must:   

• Produce a written report to escalate John’s disclosure of resistance to the Managing 
Director.   

  
This should include:  

• an analysis of John’s resistance to the possible merger  
• the potential impacts of John’s resistance   
• the proposed solutions to overcome John’s objection.    

  
Resources  

 Assignment Brief  
 Extraordinary Directors Meeting Minutes – Figure 3  

  
  

Conditions of assessment:  
• The maximum time allocated for this task is 4 hours  
• You must carry out the task on your own, under controlled conditions  

  
What must be produced for marking that marks will be awarded for:  

 Written report  
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Candidate evidence 

Written Report 

I am writing this as a result of John’s unwillingness to accept a potential merge with 
InsureYourFarm. One reason for his resistance is because he believes it creates too many 
changes at a pace too fast for his liking. I can understand where he is coming as there will 
most definitely be plenty of changes however, change for the better is never a bad thing, and 
as long as the people involved are willing to adapt together, it is sure to be a success. It may 
be difficult in the short term but, for the long term it is a worthwhile investment. Another 
reason for his resistance is because he believes that his father’s business ought to stay an 
independent entity. Merging would make it even more difficult for competitors to challenge 
them and it most certainly would have a positive impact on their sales/profit (and even the 
business as a whole). With John’s resistance, there are a multitude of potential impacts. One 
of those would be causing a conflict and disagreement of opinions in the company. This 
would be problematic as some would want to merge, whilst some wouldn’t. If people see 
somebody with as much authority as John going against it, they would also revolt rather than 
engaging in discourse in a sensible manner. Another impact would be that we could miss out 
on the opportunity to merge. If we spend too much time debating internally amongst staff, 
InsureYourFarm could get fed up waiting and pull out of negotiations before we even arrive 
at a conclusion. This would leave us stuck between whether we want to buy our own 
software or develop our own, which will both be just as time-consuming. A final potential 
impact of John’s resistance would be that it is a bad look on the business. Not only would it 
damage our reputation but also, if InsureYourFarm see that we can’t even bring our own 
people together and reach a conclusion as a collective , then how can they expect to be able 
to do anything? One proposed solution to overcome John’s objection would be to have a 
meeting with all the directors. In this meeting, we can discuss the positives and the negatives 
of the merge and why the former significantly outweighs the latter in order to convince John 
and help him to revaluate his stance on the matter at hand. Another proposed solution to 
overcome John’s objection would be to take time with the merge. Not everything has to be 
done within the same month and it can be spread out across an entire year if need be. This 
will make it so that the change feels extremely natural and won’t be rushed even though 
there is so much that will be changed. To conclude, I believe that we cannot miss out on this 
opportunity however, we also cannot risk damaging relationships between members of staff. 
I dearly wish and hope that it is possible to convince John, and whoever else also agrees 
with his line of thought, using the information and possible guidance that I have provided. 
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Task 5 – Business Improvement Proposal 
 
Assessment number  
(eg 1234-033) 
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change management models  
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Task 

Task 5 – Business Improvement Proposal  
  
The purpose of this task is for you to prepare a comprehensive Business Improvement 
Proposal to enable Alesha Anderson to create a full implementation plan.   
  
You must:  

• Produce a Business Improvement Proposal showing your research findings and 
recommend potential options for replacing the computer system including:  

o Justified recommendations on which of the potential options they should 
select.   

o How stakeholders will be supported.  
o How key performance indicators will be used to support the implementation of 

the proposal.  
  

• Create an appropriate project delivery plan demonstrating how your recommended 
option could be delivered within the business. You must consider how the plan will be 
managed and monitored.   
  

• Using appropriate presentation software, develop a presentation that compares the 
pros and cons of two different change management models that could be used to 
implement the candidates proposal. You should recommend which you think would 
be most appropriate for this project.   
  

• Present your findings on the different change management models to the Managing 
Director. Your tutor will take on the role of the Managing Director, and you will present 
your findings to them. You will have 15 minutes to deliver your presentation. This will 
be video recorded so that it can be submitted for marking.  

 

 
Resources:  

• Assignment Brief  
• Evidence of research and analysis from previous tasks  
• Any evidence from Figures 1 - 7  

  
Conditions of assessment:  

• The maximum time allocated for this task is 10 hours, including a maximum 15-
minute presentation  

• You must carry out the task on your own, under controlled conditions   
• The presentation will be delivered to the Managing Director of the organisation, with 

the role of the Managing Director taken by your tutor  
  
What must be produced for marking that marks will be awarded for:  

• Business Improvement Proposal  
• Project Delivery Plan  
• Presentation slides with comparison of two different change management models  
• Video recording of presentation  
• Observation record form  
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Candidate evidence 

Business Improvement Proposal 
 

There are 3 potential options which FarmInsure can choose from. One of those would be 
developing their own software would cost Farm Insure £245,000 per year which 
would be quite a large sum for them when you take into account that across the last 
3 years (being 2021,2022 and 2023), they are averaging £788,767 in total assets per 
year. This would make developing their own software a very difficult task. On the 
other hand, InsureYourFarm could pull it off a little easier as they are averaging 
£1,875,400 in total assets per year across the last 3 years . Another disadvantage is 
that it will take a long time to set up as you are starting from, pretty much, scratch. An 
advantage is that Farm Insure will have full control of their software and be able to do 
whatever they wish, whenever they wish for it.  

Another option would be buying an external system which wouldn’t be too bad of a 
choice for Farm Insure. The money required is significantly less in comparison to 
developing it yourself as an annual licence fee is being priced at £120,000 per year 
alongside a £75,000  one-time initial setup fee which would configure the system 
(plus £10,000 if any additional changes are needed). This would result in them 
spending £195,000 in the first year and £120,000 per year after the first.  

The final option would be merging with InsureYourFarm which would be the wisest 
financial decision of the lot. However, it would result in Farm Insure losing a lot of the 
power and authority that they currently have. An advantage is that it won’t take a long 
time to set up as things are already in place. Another advantage is that they can set 
up in multiple locations as FarmInsure’s primary market is in East of England whilst 
InsureYourFarm’s primary market is in East Midlands.  

In times like this, it is important that stakeholders are provided with support. A 
business analyst will be going through a lot of work before, after and during change, 
just like now, so it would be great if they could be paired with others who are 
competent at the job in order to help them out. This will result in less stress and a far 
more reasonable workload, which would also lead to better work being produced and 
that would help out plenty. Another way they can be supported is by assuring them 
that this is the right move and providing evidence for why you believe it to be so. Staff 
will not work for you if they are not convinced, and the owner will not support you if 
they feel that way too. A final way would be to inform the customers of the incoming 
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change so that they can also prepare for something new and respect the business for 
attempting to be ambitious in order to provide better for the customers. 

Key performance indicators will be essential and extremely helpful as they can be 
used to support the implementation of the proposal. One way is by focusing on data 
before the implementation of the proposal and after it. With this, you can compare 
and see whether not there has been a positive impact, a negative impact, or an 
impact which isn’t even noteworthy. Another way that key performance indicators will 
be used is to see how staff are getting on with the change. Some may feel as though 
work has gotten harder and there productivity levels have dropped, whilst others may 
feel more productive than ever. Key performance indicators will watch out for this so 
that everybody is able to see how they are doing and improve themselves. 

  



 

8715-311 Occupational Specialism – Summer 2024 Pass Grade SEM (v1-0) 38 

 Project Delivery Plan
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Presentation Slides 
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Occupational Specialism Observation Record 
(Task 5 Presentation) 

8715-30 T Level Technical Qualification in Management and Administration 

8715-311 Business Improvement  

Candidate name  

City & Guilds candidate No.  

Date  

 
Provider name  

City & Guilds Provider No.  

 

Record observation notes below to inform external marking. Notes must be detailed, accurate and differentiating. 
They should identify areas of strength and weakness to distinguish different levels of performance quality for 
each of the prompts below. Notes do not need to duplicate information that will be seen by markers in other 
evidence submitted for the task, eg presentation slides, instead they should focus on things that are observed. 
 

Evidence of pros and cons of change management models 

Talked about pros and cons of Kaizen, without really explaining the process itself.  

Better explanation of ADKAR with pros and cons considered, however the actual pros and cons weren’t 
particularly in depth.  

 

Consideration of different stakeholders 

Occasional reference to some stakeholders, such as management and staff, but without specific reference 
to them being stakeholders. 

 

Presentation technique and use of technical language 

Very informal. Some slides were very wordy with no transitions and large blocks of text. Others had bullet 
points but no transitions. No particular reference to any technical language.  

 

Communication with the audience 

Adequate – occasional attempt at eye contact, but mainly read from the slides.  
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Justification of selected model in the context 

Minimal attempt to justify choice and no reference to the circumstances of the company.  

 

Any other aspects 

None 

 

Tutor signature Date 

X

 

 

If completing electronically, double click next to the ‘X’ to add an electronic signature once the record is finalised.
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Task 6 – Risk Register 
 
Assessment number  
(eg 1234-033) 

8715-311 

Assessment title Occupational Specialism  

 
Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 
Provider name <provider name> 
City & Guilds provider No. 999999a 

 

Task(s) 6 

Evidence title / description • Risk assessment documents  
 

Date submitted by 
candidate DD/MM/YY 
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Task 

Task 6 – Risk Register  
  
The purpose of this task is for you to set out the potential risks and mitigations the Managing 
Director of FarmInsure will need to consider in order to implement, maintain and monitor the 
recommendations proposed in the Business Improvement Proposal.   
  
  
You must:   

• Carry out a risk assessment exercise for the recommendations proposed in the 
Business Improvement Proposal.  
   

• Create a risk register that   
o identifies and quantifies potential risks to all the recommendations in the 

Business Improvement Proposal   
o sets out a range of solutions to mitigate against each risk identified in the risk 

register  
  
Resources:  
• Assignment Brief  
• Access to Business Improvement Proposal and Project Delivery Plan (Task 5)  
  
  
Conditions of assessment:  

• The maximum time allocated for this task is 4 hours  
• You must carry out the task on your own, under controlled conditions   

  
  
What must be produced for marking that marks will be awarded for:  

• Risk assessment documents  
• Risk register that quantifies potential risks, and provides mitigations to each risk  

  



 

8715-311 Occupational Specialism – Summer 2024 Pass Grade SEM (v1-0) 47 

Candidate evidence 

Risk Assessment 

Risk How threatening 
can it be? 

How can it be 
mitigated? 

What is the 
chance of it 
happening? 

Staff that do not 
agree with the 
merge 

Medium risk Attempt to 
convince them but 
if it fails then just 
accept it for what it 
is and try to find 
new staff 

High chance 

Possible problems 
with the external 
system that has 
been purchased 

Medium risk Have individuals, 
who are skilled in 
that department, 
verify the external 
system and 
confirm that it is 
eligible for use 

Medium chance 

Could take a long 
time to develop 
which would delay 
future plans 

Low risk Plan ahead just in 
case something 
like this were to 
happen 

High chance 

Not enough funds 
to develop 

High risk Ask the owner if 
it’s possible for 
them to invest 

Low chance 

Lack of support 
from stakeholders 

Medium risk Promote your 
ideas and values 
to them to see if it 
is possible to win 
them over. 

Low chance 
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Exceeding budget Medium risk Try to use 
equipment that is 
already owned 
rather than 
spending more 
money so you do 
not exceed the 
budget 

Medium chance 

The change 
makes things 
worse rather than 
having a positive 
impact on the 
business 

High risk Give it time and 
see what happens 
in a few 
weeks/months  

Low chance 
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Get in touch 
The City & Guilds Quality team are here to answer any queries you may have 
regarding your T Level Technical Qualification delivery.  
 
Should you require assistance, please contact us using the details below: 
 
Monday - Friday | 08:30 - 17:00 GMT 
 

T: 0300 303 53 52 

E: technicals.quality@cityandguilds.com 

W: http://www.cityandguilds.com/tlevels 
 

Web chat available here. 

The T Level is a qualification approved and managed by the Institute for Apprenticeships and Technical Education.   

Copyright in this document belongs to, and is used under licence from, the Institute for Apprenticeships and Technical 
Education, © 2024. ‘T-LEVELS’ is a registered trademark of the Department for Education. ‘T Level’ is a registered 
trademark of the Institute for Apprenticeships and Technical Education. ‘Institute for Apprenticeships & Technical 
Education’ and logo are registered trademarks of the Institute for Apprenticeships and Technical Education.   

We make every effort to ensure that the information contained in this publication is true and correct at the time of going 
to press. However, City & Guilds’ products and services are subject to continuous development and improvement, and 
the right is reserved to change products and services from time to time. City & Guilds cannot accept responsibility for 
any loss or damage arising from the use of information in this publication.  

City & Guilds is a trademark of the City & Guilds of London Institute, a charity established to promote education and 
training registered in England & Wales (312832) and Scotland (SC039576). City and Guilds Group Giltspur House, 5–6 
Giltspur Street London EC1A 9DE 
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