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Employer-Set Project introduction

The Employer-Set Project (ESP) is an assessment, made up of a number of tasks, which will
assess the knowledge and skills you have learnt as part of the ‘Core’ element of your T Level.

Each project is developed together with employers in the industry to reflect realistic types of
developments, activities and challenges.

All the tasks relate to the same ESP brief in the following order:

Task
1.1 Research

1.2 Report

1.3 Project plan

1.4 | Presentation

2.1  Collaborative

problem-
solving

2.2 Evaluation

What will you be doing? Timings

You will conduct research in relation to the 3 hours
project brief and tender specification.

Using the results of your research from task 6 hours
1.1, and the knowledge and skills you have

been taught, you will write a report in relation

to the project brief and tender specification.

Using the details within the project brief and 3 hours
tender specification, you will produce a short
program of work plan and supporting

statement.

You will present the findings of your report 2 2 hours
from task 1.2 to your tutor, as if they were a

client.

Working in small groups with one or two of 1% hours

your classmates, you will discuss and work
through a problem relating to the project brief
and tender specification. You will then have
to communicate your solution to the problem
in writing.

You will review how the project has gone and 1 hour
how your work met the requirements of the
brief.

Totals 17 hours
Maths, English and digital skills*
Total marks

Maths, English and digital skills
Throughout the completion of the tasks within the project, you will generate evidence towards
your maths, English and digital skills. There are 9 marks allocated to maths, English and

digital skills across all tasks like this:

Marks

26

24

18

15

81

90
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Maths 3 marks available

English 3 marks available

Digital 3 marks available
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General guidance for candidates

As all the tasks relate to the project brief, it is important that you read it carefully and fully
before you start the project. You will be given 30 minutes’ reading time for this purpose at
the start of the project.

The ESP is a formal assessment that you will be marked and graded on. You will be marked
on the quality and accuracy of the written work you produce. It is therefore important that you
carry out your work to the highest standard you can. How well you know and understand the
subject, and how you have used your knowledge to complete the project must be clear to the
marker. This means you should explain your thinking and how and why you have made your
decisions within your written work e.g. as part of your planning, reflections, or evaluations.

Plagiarism

Plagiarism is the failure to acknowledge sources properly and/or the submission of work that
is not your own. Plagiarism is not allowed in this project.

This project is an assessment of your abilities, so the work submitted must be all your own
and carried out under the conditions stated. You will be asked to sign a declaration that you
have not had any help with the project. Your assessor is allowed to give you some help
understanding the instructions, if necessary, but they will record any other guidance you need,
and this will be taken into account during marking.

Where research is allowed, your assessor must be able to identify which work you have done
yourself, and what you have found from other sources. It is therefore important to make sure
you acknowledge sources used and clearly reference any information taken from them (e.g.
providing as a minimum a list of web addresses/books/articles etc. used).

Use of Artificial Intelligence (Al)

Al may only be used as a source where the use of the internet is allowed for a research task.
Where you use Al, you must acknowledge its use and show clearly how you have used it.
Please be aware that how you have decided to use it may impact on the overall mark you are
allocated.

Guidance and feedback

There are some rules around how much guidance and feedback your assessor can provide as
part of completing the project. Your assessor is allowed to give you some help in
understanding the task instructions if necessary. However, if your assessor has to provide
significant clarification and guidance, this will be recorded and considered as part of the
marking process and may reduce your mark. Your assessor will make it clear if any guidance
given may reduce your mark before it is given, so that you understand this when asking for
guidance.

Timings and planning

Each task has an allocated duration — you will have to plan your work so you can complete the
task within the time allowed. You should take care to make sure you have divided the time
available between parts of the task appropriately. If you are not sure how much time you have,
check and clarify this with your assessor.

When working under supervised conditions for longer sessions, your assessor will advise you
on how breaks can be facilitated.

At the end of the project, before submitting your work, you will be required to sign a
‘Declaration of authenticity’. This document confirms the work submitted work is your own and
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that the project tasks were completed within the set assessment times. The ‘Declaration of
authenticity’ will also be signed by your assessor.

Presentation of work

Presentation of work must be neat, legible and appropriate to the task. You should make sure
that each piece of evidence, including any forms, are clearly labelled with your name. Where
there is a template to use this will be provided by your assessor.

All electronic files must be given a clear file name that allows your assessor to identify it as
your work. You should consider using a consistent, clear file-naming convention across all the
pieces of evidence you generate for submission.

Written work may be word processed or handwritten, unless stated otherwise. Any sketches
should be neat and tidy, and annotated appropriately. Any technical drawings should be neat
and tidy, drawn to an appropriate scale and annotated appropriately.

Any calculations should be set out clearly, with all working shown, and any assumptions
made. You should use appropriate units of measurement at all times. Answers must be
expressed to a degree of accuracy, consistent with the requirements of the project.

Word counts

Typical word counts or numbers of pages of evidence are provided within the
requirements of each task. Where word counts have been provided, these are given as
an indicative guide only to support you to understand the type of response that is
expected from you. You will not be penalised as part of the marking if your response is
below or above the indicative word count provided, however you should consider the
clarity and succinctness of your response if it goes above the word count.

Submission of evidence

Your work will be submitted as final at the end of each assessment session. You will not have
an opportunity to rework any of your evidence once the assessment session ends. However, if
through other tasks within the project, you develop your ideas or build on earlier tasks, then
you should continue to build on these and should use your evaluation to outline the reasons
why this happened.
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Brief
The employer
The Cross Building Company (CBC) is an established business with the company motto:

“Beautiful buildings of the highest standard at an affordable price”

The company has been running for 9 years and has grown and grown in size year on year.
They specialise in extensions and loft conversions, but their full list of services covers:

Bathroom and kitchen design
Carpentry and joinery
Electrical installations
Extensions

Flooring and tiling

Full refurbishments

Loft conversions.

The project

CBC is tendering for a project to complete renovation of a two-story Victorian terraced house
close to Paddington station, central London.

You have been employed as a consultant to undertake a review of the assigned brief. You are
to write a response to the brief to inform the organisation of the key considerations that need
to be made in the completion of this building project.

You are part of the team who are working together to respond to the tender. You will have to
review the details provided in the tender specification and provide suggestions to meet the
specific and general issues that may need to be addressed.

An extract of the tender specification, including the relevant sections relating to your part of
the project has been provided. This includes site plans, supplier details, budget details etc.
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Product design specification

Paddington house project

Introduction

The purpose of the tender specification is to outline the requirements for the construction
works for 10 Gloucester Terrace, Paddington, London. This document includes specific
comments on the site establishment, logistics, and the process of managing the overall
environment surrounding the property. This document will also ensure that the construction
works cause the minimum disruption to the adjacent residents with a safe working and living

environment maintained.

These proposals are to enable third parties to understand the nature of the works and the

various construction activities associated with the development. Liaison with the neighbours
and interested parties will continue throughout the project, as information is updated and as
the project develops. Particular attention will be paid to ensure that the neighbours are kept

updated on progress and future works on the project.

The information provided in this document is an overview of the key project activities at

Gloucester Terrace.

Description of project

10 Gloucester Terrace is a two storey terraced property comprising of ground and 15t floors.
The building has period features but is not listed.

The property has a number of traditional Victorian features that must be retained including the
tiled entrance way and two original fireplaces on the ground floor.

The works comprise the renovation of the property including installation of a new kitchen on
the ground floor and a new bathroom on the 1%t floor.

Works on the ground floor will require the removal of part of the living room wall to open the
space to the corridor — this will involve widening of the current doorway and removal of part of
the wall, which is load bearing.

The site has limited access for vehicles, with only on-street parking outside the property
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Timescale for completion
The project has a tight timeline for completion and must be ready for habitation within 6
months. Completion of the project will include:
¢ Removal and appropriate disposal of existing kitchen and bathroom fittings and
furniture
e Structural changes — widening of door opening
e Preparation and making good of areas (e.g. floors and walls), including plastering of
walls where required
¢ Review and amendment to plumbing, gas and electrics — first fix and second fix
e |Installation of flooring materials
e Construction and fitting of units, furniture, worktops, fixtures and fittings
e Painting and decoration

¢ Cleaning, rubbish removal and appropriate disposal.

Site considerations

Parking

o Parking is not available on site. On-street parking is subject to local restrictions

and permits may apply.

Use of the site

o The site must not be used for any purpose other than carrying out the works

proposed in the tender.

o The site must be kept tidy and materials, waste, spoil heaps etc. located

appropriately so as to not restrict site functioning

Surrounding building and land usage

o Adjacent or nearby uses or activities are as follows — residential.

Congestion charging — times

Congestion Charge (CC): No charge 22:00-07:00 and Christmas Day (25 December)

ULEZ: Operates midnight to midnight, every day of the year, except Christmas Day (25 Dec)
LEZ: Operates midnight to midnight, every day of the year

Direct Vision Standard (DVS) and HGV Safety Permit: Will operate at all times for lorries over
12 tonnes gross vehicle weight

Full details available — https://tfl.gov.uk/modes/driving/congestion-charge
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Health and Safety information (extract)

Site security

e Visitors will be requested to identify themselves, and they will not be
allowed on site until a member of staff has greeted them

e All entrances and exits to the site will remain secured at all times

o Security and staff will make regular inspections of the site boundary to
ensure no suspect packages have been left

o The Site Manager will be responsible for ensuring the site is secure at
the end of each working day, including the removal or locking down of
any access ladders/ stairs to scaffolding. Any scaffolding used will be
alarmed.

Welfare facilities
Welfare arrangements for this project will include:
e Hot and cold water
e Washing facilities
e First Aid
Welfare arrangements must be explained to all personnel as part of

induction training.
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Project specific health and safety (extract)

Identified risk

Suggested control measure

Hours of working

Normal construction site hours:
8.00 am to 6.00 pm — Monday to Friday
8.00 am to 1.00 pm — Saturday

No working on Sundays and Public Holidays.

Noise and vibration

Work in accordance with the recommendations of BS 5228-1,
Control of Noise at Work Regulations 2005 and the Noise
Service.

The appointed contractor will consult with adjoining neighbours
and agree, if possible, certain times of day when noisy work can

be minimised.

Asbestos

An asbestos survey has been carried out and it has been
confirmed there are no asbestos contaminated materials on site,

so this will not affect commencement of works on site.

Existing services

All existing services will be serviced prior to commencement

of any works on site.

Existing occupancy

The property will be unoccupied throughout the duration of

the works.

Dust

All dust levels are to be kept to a minimum and where
possible controlled at source by the use of dust suppression
systems. Site operatives are to wear suitable PPE/RPE where

the levels of dust cannot be controlled, ensuring exposure is

well within legal limits.

T Level Technical Qualification in Onsite Construction - Employer-Set Project: Sample Candidate Pack

Level 3

12



Quality standards requirements (extract)

Workmanship

Operatives must be appropriately skilled and experienced for the type

recommendations/
instructions

skills and quality of work. Registration with Construction Skills Certification
Scheme is required. Operatives must produce evidence of skills/
qualifications when requested.

Quality of Products should be generally new — proposals for recycled or

products salvaged products may be considered in line with site requirements.
Product required to complete the works must be consistent in kind,
size, quality and overall appearance. Deterioration of product quality
should be prevented where possible. Suitable quantities must be
ordered in line with works programme and used in appropriate
sequence.

Quality of Finished work must be without defects, e.g. not damaged, disfigured,

execution dirty, faulty, or out of tolerance.

Compliance Compliance with performance specifications: Submit evidence of
compliance with performance specifications, including relevant test
reports indicating:

e Analysis of results

e Identities of witnesses

e |dentity of testing agency

e Pass/fail criteria

e Properties tested

e Test dates and times

e Test methods and procedures
e Testresults.

Inspections Inspection or any other action must not be taken as approval unless

confirmed in writing referring to:
e Any associated conditions
e Date of inspection
e Extent and purpose of the approval
e Part of the work inspected
e Respects or characteristics which are approved.
Manufacturer's Comply with manufacturer's printed recommendations and

instructions current on the date of the Invitation to Tender. If there are
changes to recommendations or instructions details must be retained
and submitted. Where relevant use only those ancillary products and
accessories supplied or recommended by main product
manufacturer.
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Pictures and drawings
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Examples of Victorian features at the property
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Ground floor plan (not to scale)
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First floor plan (not to scale)
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Bathroom mood board from client - furniture, layout, colour and style ideas

T Level Technical Qualification in Onsite Construction - Employer-Set Project: Sample Candidate Pack
Level 3

17




Kitchen mood board from client - furniture, layout, colour and style ideas
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Task 1.1 Research

In preparation to respond to the tender, you need to review the specification and research
notifiable works covered within the project in relation to the replacement of the kitchen and
bathroom.

Review the project brief and tender specification carefully before you start any research.

Areas to consider as part of your research include:
o Elements of the development work that are covered by notifiable works
e Relevant legislation and regulations covering the notifiable works
o Potential impacts of notifiable works on the project development.

Remember to keep a record of the different sources you have used.

You should collate your research notes and findings together so you can reference them as
part of the next stages in this project. It is likely your research findings will be approximately
three sides of A4.

Timing of assessment
¢ You will have three hours to conduct your research.

Conditions of assessment
e Your research should be completed independently and working alone under
supervised conditions. You will have access to the Internet to conduct your research.

What you must submit on completion of this task
e Research notes (approximately three sides of A4)
e Record of sources

Submitted as a hard copy or file saved securely as directed by your tutor/supervisor. You must
ensure your work is saved.

Additional evidence of your performance that will be captured for marking
e N/A

Marks available
e 9 marks
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Task 1.2 — Report

Following your review of the tender specification and your research on notifiable works, you
have been asked to prepare a report of your findings and suggestions to be presented to the
CBC Development Manager in advance of the tender submission.

As part of your written report, you must cover the following areas:

Potential impacts of the notifiable works within the project

Risks to the project being completed within the 6 month timeframe

Potential appropriate sources of resources and materials for the project

Steps that should be taken to preserve and protect the traditional Victorian features.

Your report should be approximately 2,000 words long, not including sources or references.

When compiling your report you will need to use the information provided in the project brief
and tender specification as well as the research materials you prepared in Task 1.1 of the
project.

It is important to carefully plan your response to the brief and think about how you address
specific and general issues, as well as any other issues you can think of.

The report should include justifications for any decisions you have made and how research
has been used in your response.

Timing of assessment
e You will have six hours to complete your report.

Conditions of assessment
e Your report should be completed independently and working alone under supervised
conditions. You will have access to your research materials from Task 1.1.

What you must submit on completion of this task
o Written report (approximately 2,000 words)

Submitted as a hard copy or file saved securely as directed by your tutor/supervisor. You must
ensure your work is saved.

Additional evidence of your performance that will be captured for marking

e N/A

Marks available
e 26 marks
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Task 1.3 — Project Plan

You have been asked to complete a project plan, comprising a programme of work plan and a
supporting statement. These will need to detail the stages and considerations of the
Paddington house project.

The programme of work plan will need to include:
o Key stages of the project
o Detail of which trades will be involved in the project
e Duration of work activities
o The order in which activities will be completed in and their dependencies.

Provide a supporting statement to justify your plan taking into consideration:
¢ Health and safety (access and egress)
e Specialist equipment
e Specialist contractors
¢ Waste management
¢ How key job roles work within this project.

Your supporting statement should be approximately 750 words.

Your tutor can not provide you with a template for the programme of work plan.

Timing of assessment
e You will have three hours to complete your programme of work plan and supporting
statement.

Conditions of assessment

¢ Your programme of work plan and supporting statement must be completed working
alone under supervised conditions.

What you must submit on completion of this task
e Programme of work plan
e Supporting statement for your programme of work plan (approximately 750 words)

Submitted as a hard copy or file saved securely as directed by your tutor/supervisor. You must
ensure your work is saved.

Additional evidence of your performance that will be captured for marking

e N/A

Marks available
e 24 marks
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Task 1.4 — Presentation

The tender has now been completed and submitted and the client wants to meet with
shortlisted contractors including CBC. As part of the meeting, there will be a series of
presentations.

You need to present the key findings from your report (Task 1.2) to the Paddington house
client.

You must cover:
o Potential impacts of the notifiable works within the project
¢ Risks to the project being completed within the 6 month timeframe
e Potential appropriate sources of resources and materials for the project
e Steps that should be taken to preserve and protect the traditional Victorian features.

You need to consider:
e Challenges presented by the client’s requests within the tender specification.

Your tutor will take on the role of the Paddington house client. They will ask questions relating
to your findings from the perspective of a client looking to contract a construction company to
deliver their project.

Timing of assessment
e You will have 2 hours to prepare your presentation.
¢ You will have up to 30 minutes to present your findings and respond to questions. It is
recommended your presentation should last approximately 10-15 minutes.

Conditions of assessment
e Your presentation must be prepared working alone under supervised conditions. You
will have access to your research materials from Task 1.1, your report from Task 1.2
and your plan from Task 1.3, as well as any presentation materials/notes (e.g.
PowerPoint slides).

What you must submit on completion of this task
e Presentation materials — e.g. slides, handouts etc.

Submitted as a hard copy or file saved securely as directed by your tutor/supervisor. You must
ensure your work is saved.

Additional evidence of your performance that will be captured for marking
e Video recording of presentation

e Assessor observation record.

Marks available
e 18 marks
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Task 2.1 — Collaborative problem-solving

CBC have now been awarded the Paddington house contract following success in the
tendering process.

However, before the project can start work the client has presented a potential problem — the
kitchen specification includes requirement for the inclusion of an ‘American-style’ combined
fridge/freezer which has dimensions that are too large to fit through the front door.

In small groups, you need to discuss this problem and think about potential ways to solve it so
either the fridge/freezer can be accommodated, or a compromise can be presented to the
client.

Take personal notes of the discussion points raised and make sure you are considering
options in relation to the Paddington house project and the original tender specification. Draft
notes will be submitted at the end of the task.

Following your discussion, you will need to draft an email to the CBC Business Development
Manager detailing your suggestions as to how the problem can be solved.

Your email should be approximately 300 words long, and include:

e Your suggestions as to how the development can proceed justifying reason(s)
¢ Any potential risks there may be with the suggestions you have made
¢ Additional information you need to find out in order to be able to progress further.

Timing of assessment
¢ You will have half an hour to discuss the options with your group.
¢ You will have one hour to complete your draft recommendation email on your own.
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Conditions of assessment
e Your discussions will be completed working in small groups under supervised
conditions.
¢ Your email will be drafted working alone under supervised conditions. You will have
access to the notes you made during the group discussion.
What you must submit on completion of this task
o Draft notes from your group discussion
e Drafted email (approximately 300 words)

Submitted as a hard copy or file saved securely as directed by your tutor/supervisor. You must
ensure your work is saved.

Additional evidence of your performance that will be captured for marking
e Observation record of your contribution to the discussion.
¢ Video recording of discussion.

Marks available
e 15 marks
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Task 2.2 — Present

You have been asked to complete an evaluation of the work you did on the Paddington house
project tender and whether the brief was met.

With reference to the previous tasks within the project (Task 1.1 — Research, Task 1.2 —
Report, Task 1.3— Project Plan, Task 1.4 — Presentation, and Task 2.1 — Collaborative
Problem-solving), write a reflective account detailing:

o How well your completed work met the requirements of the brief
¢ Which of your task responses you felt was the most successful and why
¢ What skills and knowledge have you developed or refined when working on this project

The evaluation account should be approximately 750 words long.

Timing of assessment
¢ You will have one hour to complete your written evaluation.

Conditions of assessment

e Your evaluation should be completed working alone under supervised conditions. You
will have access to your responses to tasks 1.1, 1.2, 1.3, 1.4 and 2.1

What you must submit on completion of this task
» Written evaluation (approximately 750 words)

Submitted as a hard copy or file saved securely as directed by your tutor/supervisor. You must
ensure your work is saved.

Additional evidence of your performance that will be captured for marking
o N/A

Marks available
e 8 marks
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