
Unit 655 Manage business redesign in health and social 
care or children or young people’s services (LM 
505) 

 

UAN: J/504/2236 

Level: 5 

Credit value: 5 

GLH: 30 

Relationship to NOS: This unit is linked to: 

LMC E13 Market, cost and contract to ensure the viability 
of the provision of care services 

Assessment requirements 
specified by a sector or 
regulatory body  

This unit must be assessed in accordance with the Skills for 
Care and Development Assessment Principles. 

Aim The purpose of this unit is to assess the learner’s 
knowledge and understanding and skills in managing 
business redesign of health and social care or children or 
young people’s services. 

  

Learning outcome The learner will: 

1. Understand the wider market of provision of health and social care or children or young 
people’s services in relation to a work setting. 

Assessment criteria 

The learner can: 

1.1 Analyse the relationship between the current market and service provision within a work 
setting. 

1.2 Analyse current drivers shaping health and social care or children or young people’s 
services. 

1.3 Research gaps in current market provision in relation to health and social care or children 
or young people’s services. 

 

Learning outcome The learner will: 

2. Be able to work with others to support business redesign. 

Assessment criteria 

The learner can: 

2.1 Develop a business culture that supports change and growth in own work setting 

2.2 Work with others to identify opportunities for business growth in own work setting. 

 



Range 

Others may include: 

 Investors  

 Local Authority  

 Regulatory bodies 

 Individuals  

 Children and young people  

 Staff 

 Carers 

 Family and friends 

 Other professionals  

 Community  

Business refers to service delivery 

 

Learning outcome The learner will: 

3. Be able to develop a plan for business redesign. 

Assessment criteria 

The learner can: 

3.1 Identify legislative requirements that may influence redesign of the business. 

3.2 Evaluate ways of improving own market share. 

3.3 Use a risk management process to manage business redesign. 

3.4 Work with others to analyse changes needed to redesign the business to include: 

 service provision  

 human resources  

 finances  

 environment 

 

Learning outcome The learner will: 

4. Be able to implement a plan for business redesign. 

Assessment criteria 

The learner can: 

4.1 Communicate details of business redesign to stakeholders. 

4.2 Work with others to implement the plan for business redesign. 

4.3 Manage the impact of business redesign on others. 

4.4 Develop systems to monitor the impact of the business redesign. 

 

  



Range 

Stakeholders could include: 

 Individuals  

 Carers 

 Families  

 Workforce 

 Commissioners 

 Regulators 

 Investors 

 


