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Unit 303: Contribute to business success 

Activity 27: Importance of training plans 

Scenario 

A new chef de partie has been employed in the kitchen who does not understand the 

importance of planning training for the team. You have been asked to convince them of 

the benefits and possible outcomes of not implementing training plans. 

1. Prepare a list of the benefits to be explained to the chef de partie.

2. Prepare an outline of the consequences of not implementing training plans and

how it could impact on:

• the team

• the business

3. In pairs, role play your arguments for implementing training plans.
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