
 

8717-042 Employer-Set Project – Summer 2025 A grade exemplar          1 

  

 

8717-042 Employer-Set Project 

Exemplar – A Grade 

Summer 2025 
 

T Level Technical Qualification  

In Animal Care and Management: 

Animal Behaviour and Animal 

Science 

V1.1 



8717-042 Employer-Set Project – Summer 2025 A grade exemplar v1.1          2 

 

 
Version and 
Date  

Change detail  Section  

V1.0 Nov 2025  Approved version  All   

V1.1 Nov 2025 Change of candidate evidence  Task 1-5 

V1.1 Nov 2025  Update to introduction  Introduction  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



8717-042 Employer-Set Project – Summer 2025 A grade exemplar v1.1          3 

 

Contents 
Introduction ........................................................................................................... 4 

Task 1 Research .................................................................................................... 6 

Research Action Plan Template ........................................................................ 7 

Task 1b – Research Notes .................................................................................. 10 

Task 2 Report ...................................................................................................... 15 

Task 3 Plan .......................................................................................................... 26 

Task 4 Peer review .............................................................................................. 38 

Candidate Feedback Form .............................................................................. 39 

Peer Review Form ............................................................................................. 40 

Task 5 Evaluate and present .............................................................................. 42 

Presentation commentary ............................................................................ 52 

 

  



8717-042 Employer-Set Project – Summer 2025 A grade exemplar v1.1          4 

 

Introduction 

Summer 2025 Results 

This document is aimed at providers and learners to help understand the standard that was 

required in the summer 2025 assessment series to achieve an A grade for the 8717-042 

Animal Care and Management Employer-Set Project (ESP).  

Providers and learners may wish to use it to benchmark the performance in formative 

assessment against this to help understand a potential grade that may be achieved if a 

learner was to attempt the next summative assessment series.  

The Employer-Set Project is graded A* to E and Unclassified.  

The exemplar evidence provided for the A grade displays the holistic standard required 

across the tasks to achieve the A grade boundary for the summer 2025 series. A slightly 

weaker performance would have resulted in a B grade result being issued. 

 

 

 

 

 

 

 

 

 

 

 

 

The Employer-Set Project brief and tasks can be downloaded from here.  

Important things to note:  

- We discussed the approach to standard setting/maintaining with Ofqual and the other 

awarding organisations before awarding this year. We have agreed to take account 

of the newness of qualifications in how we award this year to recognise that students 

and teachers are less familiar with the assessments (Grading arrangements for 

VTQs and Technical Qualifications within T Levels in the academic year 2024 to 

2025), whilst also recognising the standards required for these qualifications. 

 

- The exemplar evidence presented, as a whole, was sufficient to achieve the A grade. 

However, performance across the tasks may vary (i.e. some tasks completed to a 

higher/lower standard than an A grade).   

 A* 

A 

B 

C 

D 

E 

U 

Grade 

Strongest performance 

 This evidence 
(holistically) 

Weakest performance 

https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/animal-management-and-science/employer-set-project---8717-042/2025-summer/8717-042_esp_summer_2025_materials_v1-0-zip.zip
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
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Marking of this Employer-Set Project is by task and Assessment Objective, below is a 

summary of these along with the mark achieved by the evidence presented and the 

maximum mark available for each aspect. 

Task Assessment Objectives 
Mark 

achieved 

Max mark 

available 

Task 1 

Research 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

5 6 

- AO2b Apply core skills as appropriate 4 6 

Task 2 

Report 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

8 9 

- AO2a Apply core knowledge as appropriate 7 9 

- AO2b Apply core skills as appropriate 7 9 

- AO4a Use maths skills as appropriate 3 3 

Task 3 

Plan 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

5 9 

- AO2a Apply core knowledge as appropriate 4 6 

- AO2b Apply core skills as appropriate 5 6 

- AO4b Use English skills as appropriate 3 3 

Task 4  Evidence generated for Task 4 is not marked, it is utilised in Task 5 

Task 5 

Evaluate 

and 

present 

- AO2a Apply core knowledge as appropriate  

- AO2b Apply core skills as appropriate 
6 9 

- AO5a Realise a project outcome 

- AO5b Review how well the outcome meets the 

brief 

9 12 

- AO4c Use digital skills as appropriate 2 3 
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Task 1 Research 

 

Assessment number  

(e.g. 1234-033) 
8717-042 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 1 

Evidence title / description Research action plan 

Research notes 

List of references 

Date submitted by 

candidate 
DD/MM/YY 
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Research Action Plan Template 

 

 
 

 

  

Goals/Objectives  Topic  Resources/Sources of information  Search criteria  Timeline  

Keeping employees / 
employers safe in the work 
place.  
  

Health and 
safety  

HSE: Information about health and safety at 
work  

Health and safety 
legislation   

40 minutes   

Finding strategies to 
mitigate the hazards and 
risks of causing an in the 
work injury.   

Health and 
safety   

https://www.hse.gov.uk/  How to manage 
health and safety at 
work. Techniques to 
reduce hazard risks   

20 minutes  

Making a comparison of 
different outcomes of 
welfare management to 
support arguments in my 
work on importance of 
keeping biosecurity.  

Animal welfare  www.bbc.co.uk/  Industry case studies 
on a rescue practice 
breaching health 
, safety measures  

15 minutes  

Exploring why staff should 
be trained and mechanisms 
that can be put into place on 
training and safety of 
equipment.  

Health and 
safety   

www.hse.gov.uk/  Animal industry 
examples of poor 
welfare and safety 
management   

7 minutes  

Candidate Name  Candidate Number  

  

<first name> <surname>    ABC1234 

Provider Name  Provider Number  

<provider name>   999999a 

https://www.hse.gov.uk/
https://www.hse.gov.uk/
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 Motivating employees to 
conduct their job 
requirements and keep staff 
turnover low  

Business  (https://www.simplypsychology.org/maslow.html  Training importance 
on equipment   

25 minutes  

To implement training 
strategies so 
employees retain knowledge 
to understand how to work 
new equipment  

Business  The different methods of training - Methods and 
effects of training - Edexcel - GCSE Physical 
Education Revision - Edexcel - BBC Bitesize  

How to motivate 
employees in the 
workplace.  

10 minutes  

Absorbing information on 
collective types of diseases 
relating to the dog show that 
threat biosecurity  

Biosecurity   (A.E. Stiven 1968).  Different methods of 
internal training.   

20 minutes  

Scope different hygiene 
practices to implement on 
the opening event   
  

Biosecurity  Home | AHDB  Diseases that 
negative affect 
biosecurity on dogs 
and cats  

12 minutes  

Reducing stress on animals 
which can have negative 
impacts on their health and 
safety and biosecurity.  
  

Safe handling 
practice  

(Stella J chapman 2017) Safe Handling and 
Restraint of Animals: A Comprehensive Guide: 
Amazon.co.uk: 9781119077909: Books  
  

Measures to mitigate 
biosecurity  

9 minutes  

To understand the 
importance of employee 
tolerance and mandatory 
instructions on their rights.   

Equality  (Employee Rights Act 1996).  Safe handling 
practices on various 
domestic taxa  

8 minutes  

 To Progress waste 
management plans and 
strategies to reduce 
biohazards   
Negative waste 
management implications  

Waste 
management   

Waste management regulations 2011  Employees rights in 
the workplace and 
the importance of 
mental durability.  

10 minutes  

https://www.simplypsychology.org/maslow.html
https://www.bbc.co.uk/bitesize/guides/zyqd2p3/revision/2
https://www.bbc.co.uk/bitesize/guides/zyqd2p3/revision/2
https://www.bbc.co.uk/bitesize/guides/zyqd2p3/revision/2
https://ahdb.org.uk/
https://www.amazon.co.uk/Safe-Handling-Restraint-Animals-Comprehensive/dp/1119077907
https://www.amazon.co.uk/Safe-Handling-Restraint-Animals-Comprehensive/dp/1119077907
https://www.amazon.co.uk/Safe-Handling-Restraint-Animals-Comprehensive/dp/1119077907
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Immoral and ethics 
on improper waste 
management.  
Strategies to improve 
waste management  

Importance of staff 
requirements on first aid 
training   

Health 
and safety  

(Public Access Trauma (PAcT) Kits, Cabinets & 
Stations).  

Uses of first aid  5 minutes  

Diseases  Biosecurity  . CDC, "Salmonella and Reptiles," 2025).  Diseases examples 
that affect exotic 
species  

6 minutes  

Using strategies 
that maintains conserving 
animal populations  

Breeding 
practices and 
conservation  

Frontiers | Animal Welfare in Conservation 
Breeding: Applications and Challenges  

Policies to be used to 
conserve animal 
welfare and 
conservation  

10 minutes  

  
  

https://www.firstaid4less.co.uk/Medical/Bleed-Trauma-Mass-Casualty-Response/Public-Access-Trauma-PAcT-Kits-Cabinets-Stations?msclkid=6b36e9ecea7b1fd6e6e58e0f276b6e1e&utm_source=bing&utm_medium=cpc&utm_campaign=Martyn%27s%20Law%20-%20Bleed,%20Trauma%20%26%20Emergency%20Response%20-%20ML%20%7C%20PMax&utm_term=www.firstaid4less.co.uk&utm_content=PAcT%20Kits
https://www.firstaid4less.co.uk/Medical/Bleed-Trauma-Mass-Casualty-Response/Public-Access-Trauma-PAcT-Kits-Cabinets-Stations?msclkid=6b36e9ecea7b1fd6e6e58e0f276b6e1e&utm_source=bing&utm_medium=cpc&utm_campaign=Martyn%27s%20Law%20-%20Bleed,%20Trauma%20%26%20Emergency%20Response%20-%20ML%20%7C%20PMax&utm_term=www.firstaid4less.co.uk&utm_content=PAcT%20Kits
https://www.frontiersin.org/journals/veterinary-science/articles/10.3389/fvets.2018.00323/full
https://www.frontiersin.org/journals/veterinary-science/articles/10.3389/fvets.2018.00323/full
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Task 1b – Research Notes 

Health and safety Staff and volunteer safety - Ensuring employee safety is crucial 
during events like the opening day, as overcrowding can lead to unsafe working 
conditions. Employees have a right to a safe working environment under the Health 
and Safety at Work Act 1974, which also protects their mental well-being. Mental 
stability is essential for employees to follow biosecurity protocols, and breaks must 
be provided as a requirement to support this (Employee Rights Act 1996). In the UK, 
138 workers died due to workplace accidents in 2023 (HSE 2023), underscoring the 
importance of maintaining a safe environment. Risk assessments, such as fire, 
manual handling, and COSHH assessments, are vital to identifying hazards and 
mitigating risks. Staff must receive training on emergency protocols like fires and 
animal escapes (britsafe.org), ensuring they understand potential dangers and can 
take appropriate actions. When risks can't be avoided, control measures must be 
implemented (HR Solutions-UK). Biosecurity measures are linked to employee 
safety, as motivated and protected staff are more likely to comply with animal welfare 
protocols, improving animal care and longevity. Personal protective equipment 
(PPE), required under the PPER 1992, helps protect employees from hazardous 
risks. However, PPE can be costly and uncomfortable, potentially reducing mobility 
and performance.  

Animal health and safety-  Animal care is crucial for promoting biodiversity, 
particularly by maintaining genetic diversity in endangered and native species, which 
supports population growth. The Animal Welfare Act (2006) mandates that those 
responsible for animals ensure their welfare, including providing a suitable 
environment, diet, and protection from pain and suffering (Michael A, 2018). Health 
and safety are integral to safeguarding animal welfare, and failing to meet these 
standards can lead to severe consequences, as shown by the 2013 case 
of Crunchy's Animal Rescue Centre, where animals were subjected to poor 
conditions, lack of food, water, and veterinary care (BBC News, 2013).  

For Pans Rescue, ensuring animals are healthy before events like the opening day 
or a public dog show is critical. Vet check-ups, including updated vaccinations, help 
prevent zoonotic diseases, reducing biosecurity risks. The CDC highlights that 
animal, particularly reptiles, amphibians, and birds, can carry bacteria like 
Salmonella, which can be transmitted to humans (CDC, "Salmonella and Reptiles," 
2025). Additionally, providing clear guidelines for animal handling ensures that only 
trained staff and volunteers manage animals, minimizing risks to both animals and 
humans (Stella J. Chapman, 2017). While the BBC report may have been 
exaggerated for engagement, it underscores the importance of maintaining proper 
conditions in animal rescue centres. In conclusion, to ensure the health, safety, and 
welfare of both animals and visitors, Pans Rescue should conduct regular vet check-
ups and implement strict handling protocols for its staff and volunteers. The lessons 
learned from cases like Crunchy’s Animal Rescue Centre emphasize the need for 
consistent monitoring and compliance with welfare and safety standards 
to maintain biosecurity, prevent disease, and uphold the organization’s reputation  

Visitor health and safety during the event  Clear signage is essential 
for maintaining biosecurity at Pans Rescue, as it helps prevent confusion and cross-
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contamination by guiding visitors away from sensitive areas like enclosures. Proper 
signage can also indicate potential risks, such as aggressive animals or flight risks, 
and highlight fire exits and safety instructions, ensuring both visitor and animal safety 
(Safety Signs and Signals, 1996). Effective signage, such as prohibition, mandatory, 
warning, and safe condition signs, improves crowd control and lowers accident and 
injury risks, reducing workplace incidents by up to 60% (National Safety 
Council) Prohibition- examples include no access or no smoking. These are set as a 
preference of what a business does not want you to do. Mandatory- Are what you 
must do to keep yourself and others safe. Such as wearing PPE signs and keeping 
clear. Warning signs- Make you aware of potential dangers. These can include 
sources of electricity, or on-going construction. Safe condition signs- conclude that 
you must follow the signs when appropriate. Signs include emergency exits, first aid 
and emergency telephones. These will have a beneficial impact as it is a risk 
mitigation, meaning it’s in compliance with regulations and enhances the safety. 
Signs donate visible cues by the bright colours they hold which allow for clear 
guidance. Risk Assessments - Risk assessments are a fundamental component of 
managing health and safety in the workplace, with employers legally required to 
safeguard employees and others from potential harm (Management of Health and 
Safety at Work Regulations 1999). These assessments 
involve methodically identify hazards, evaluate associated risks, and 
implement control measures to mitigate or eliminate these risks. In fire safety, 
employers must ensure employees receive appropriate training (Fire Safety Act 
2021), install fire detection and warning systems, and establish clear emergency exit 
routes, signage, firefighting equipment, and evacuation plans. Industrial premises 
account for 24% of all workplace fires, highlighting their elevated risk profile (W. 
MorganClark.co.uk). For biosecurity, COSHH risk assessments (2002) are critical in 
safeguarding both staff and animals by ensuring the safe handling and disposal of 
hazardous substances, particularly in environments such as animal care. Employers 
are obligated to provide comprehensive training, issue personal protective 
equipment (PPE), and enforce the safe storage, handling, and disposal of such 
substances (Personal protective equipment (PPE) at work 1992).This information is 
highly credible, as it is a resultant from established government regulations and 
expert guidance, ensuring obedience to precise safety standards.  

Waste management  Pans rescue can segregate waste. Waste should be 
segregated into categorise which include general waste, hazardous waste and 
recyclable materials to reduce risk of cross contamination which can spark disease. 
An example is animal bedding and clinical materials should not be mixed to curtail 
harmful pathogens. (Waste regulations 2011). Pans would offer more general waste 
and recyclable waste segregation on the open day as it’s the most common form of 
waste. This would improve biosecurity as decreasing landfill congestion and 
conserves natural resources from manufacturing other materials which promotes 
sustainability. Pans would need a regular waste removal by external companies, this 
could include segregated skips as removing hazardous material reduces biohazards 
exposed to organisms which would affect the environment act 2021. Finally on the 
job training of staff would be implemented to ensure they retain the importance of 
waste segregation to protect wildlife (wildlife and countryside act 1981).   

Identification examples and importance of equipment Firstly, it is valuable that 
employees obtain training on equipment. Being unable to use equipment 

https://www.hse.gov.uk/ppe/index.htm
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foreshadows various problems if communication and education are reduced. 
Employers are required to "ensure that all individuals who use work equipment 
receive proper training to safeguard health and safety. This training should cover the 
methods for using the equipment, the potential risks associated with its use, and the 
necessary precautions to take." (PUWER Regulation 9). To conclude this is a 
credible source information because it has a high level of expertise with various 
experts having oversight of the information. Walkie talkies- Allow communication 
through signals which is beneficial as it sharply sends and receives messages for 
efficient communication through a fair distance.  Fixed handwash 
station- Promotes hygiene practice which prevents direct contact of pathogenic 
organisms to other organisms thus, increasing biosecurity. Improving hygiene 
standards enhances efficiency of dealing with less outbreaks. The importance of this 
equipment creates compliance and effectiveness of trialling new practices at 
Pans. Around 70% of emerging infectious diseases in humans are zoonotic, 
meaning they are transmitted from animals to humans.(Centres for Disease Control 
and Prevention (CDC). (2020) Commercial first aid kit- First aid kit 
equipment are useful as it’s the primary response to an injury before further medical 
attention. Appropriate equipment is essential for maintaining biosecurity in 
animal industries. It assists in preventing disease transmission by ensuring that tools 
and equipment are properly sanitized and maintained. Equipment has health benefits 
on keeping sanitary environments and improving health on both humans and 
animals(Public Access Trauma (PAcT) Kits, Cabinets & Stations).   

Staffing requirements` An increase in staff becoming ill leads to absenteeism and 
reduced productivity. This will reduce well-being performance and workload 
becoming overbearing if staff don’t meet their requirements to protect biosecurity 
measurements. Relation to Maslow’s hierarchy of needs. If basic needs are unmet, 
staff turnover increases, wasting training resources, disrupting operations, and 
leading to additional recruitment costs. If staff are appreciated, they will feel valued 
at Pan Rescues employees, all get along, and therefore they will be able to climb the 
ladder and incur high retention levels, progressing up the ladder to become future 
managers. 
(https://www.simplypsychology.org/maslow.html). CPD- Continuous professional 
development- www.redcross.org-CPD Course acquired for the training of new staff.   

Job shadowing- Before the rescue centre opens, assigning a mentor to each new 
staff member ensures they understand the rules, procedures, and safety protocols. 
This guidance helps them integrate smoothly into the team, promotes efficient animal 
care, and ensures a safe environment for both staff and animals, enhancing overall 
operational success. Mentoring- Each new staff member could be paired with a 
mentor who will guide them through the running of the centre. This can be done 
weeks, prior to the opening. Internal Training- It boosts employee retention 
by providing growth opportunities (Promotions) and improving job satisfaction. 
Therefore, it reduces external training costs and ensures that training aligns with the 
centre’s values. (bbc bitesize).  Customer care and communication Excellent 
customer care boosts satisfaction, trust, and loyalty, encouraging repeat business 
and positive word-of-mouth. As a new establishment, Pan’s Rescue can enhance its 
brand reputation and engage visitors by offering personalised tours, sharing animal 
facts and advice, building lasting relationships, and improving customer retention 
over time. Effective communication is essential, it strengthens teamwork, ensures 

https://www.firstaid4less.co.uk/Medical/Bleed-Trauma-Mass-Casualty-Response/Public-Access-Trauma-PAcT-Kits-Cabinets-Stations?msclkid=6b36e9ecea7b1fd6e6e58e0f276b6e1e&utm_source=bing&utm_medium=cpc&utm_campaign=Martyn%27s%20Law%20-%20Bleed,%20Trauma%20%26%20Emergency%20Response%20-%20ML%20%7C%20PMax&utm_term=www.firstaid4less.co.uk&utm_content=PAcT%20Kits
https://www.simplypsychology.org/maslow.html
http://www.redcross.org-cpd/
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adherence to procedures, and supports better decision-making, ultimately 
enhancing animal welfare and overall operational efficiency. In an animal rescue 
context, the transactional model of communication theory is particularly relevant as it 
highlights the need for continuous feedback between staff, volunteers, and the 
animals’ needs ensuring effective teamwork, appropriate animal care, and 
responsive actions in emergency 
situations. (https://helpfulprofessor.com/transactional-model-of-
communication/).External Training -External Communication 
Courses demonstrate that staff are valued, improving their professionalism and 
customer interaction skills, which enhances the overall experience for 
visitors. (https://www.cityandguilds.com/).  86% of buyers are willing to pay more for 
a better customerexperience."(Source: American Express, 2017)  

Biosecurity to minimise the spread of disease  Biosecurity- Measures taken to 
protect against the spread of harmful organisms to animals, plants and 
humans (dictionary.cambridge.org). Social measures- If biosecurity is breached a 
disruption in social activity can become an epidemic if disease divides, the safety in 
community diminishes which decreases public health protection. Economic- 
Biosecurity saves costs by prevention methods rather than financially coping with an 
outbreak. Job security is ruptured to industries have a disease outbreak like pests or 
improper waste disposal. Environment Balancing ecosystems by protecting native 
species and containing genetic diversity populations (Adamowicz, W. L. (2004) 
Moilanen, A. (2005).  Neglecting biosecurity implications- forced closures, infected 
animals may need to be culled to prevent spread of disease which will have financial 
implications. Negative publicity- Attracts negative publicity if biosecurity breaches 
become widespread which causes a in flood of backlash from media coverage and 
negative public perception. Reputational damage- Customers, clients and 
stakeholders lose confidence in business ability to manage health risks. This leads to 
declines in business opportunities and attracting new clients. Measures - Education 
and training through methods written throughout the task like CPD and job 
shadowing, regularly report and signs of disease or outbreak to government 
bodies. This helps prevent the spread of disease from reaching more critical levels. 
(biosecuritymeasures.studysmarter). Hygiene practice- through using equipment that 
will be implanted through the plan to also use training. Regular cleaning and 
disinfecting of enclosures and public areas (ADHB). Industry example- An example 
of positive biosecurity in the animal industry is the Avian Influenza (bird flu) control 
measures implemented by poultry farms in the UK. These farms follow strict 
biosecurity protocols, including controlled access to poultry houses, disinfecting 
equipment and footwear, and regular health screenings for birds. Types of 
biosecurity threats- Sapronosis a type of disease – Where an organism catches a 
disease straight from the environment like faeces. This will need to be considered 
when external dogs come in and socialise around with one another. Sanitations and 
guiding visitors on picking up dog litter will be implanted. (A.E. Stiven 1968). Fomites- 
Objects within an environment which can harbour disease. Sanitation and prohibition 
of sharing dog bowls and enrichment objects could be used in the plan during the 
dog show. Regular cleaning of animal enclosures. These sources are reliable as 
scientific investigations adhere to strict methods; however, scientists can give 
alternative reviews to one another so the information could be mixed peer- reviewed 
points since the sources come from blogs 

https://www.cityandguilds.com/
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Introduction- This report will involve the implementations of research findings to 
analyse recommendations for biosecurity and health and safety measures at Pans 
opening day. It is crucial that biosecurity is safeguarded by measures to imply as it 
protects the spread of harmful organisms to humans, plants and animals.    
Body   
Allocation of staff  
Firstly, it is mandatory that staff feel motivated to comply with their delegated jobs by 
higher authority. This is evident by implementing strategies such as continuous 
professional development courses acquired for the upkeeping of training. Training is 
beneficial as an increase in staff absenteeism from initially being ill by poor 
biosecurity measures will equip staff and volunteers with updated skills to ensure 
them with confidence. The evidence to suggest this is according to (Maslow’s 
hierarchy of needs), if basic needs are unmet for staff, staff turnover increases which 
wastes training resources, disrupts operations on the day of the event and increases 
recruitment costs.  A strength to this argument is that training ensures that staff 
understand procedures that will occur on the opening day. Therefore, it 
is warranted that the opening day will operate efficiently which furthermore protects 
the biosecurity and health of stakeholders and animals. However, A weakness to this 
argument could result by training costs can be high which is a negative financial 
implication. This is because you will need various types of staff to train 
several employees on different scopes of the opening day. This will include the 
lecturing on health and safety practices, animal health and safety for the education 
and animal involvement of handling and the management of organising the visitors 
as an example. The implications of this argument will thus result in using 
organisational strategies by the authority pyramid scheme. Meaning different area 
managers will be segregated alternative management to oversee employees.   
Training protects the overall sum of biosecurity by staff setting a reinforced example 
to external visitors on beneficial biosecurity measures on adopting knowledge on 
animal care and safety which will link on safe biohazard safety precautions.   
Types on training   
Job shadowing- Leading up to the event assigning a mentor to staff members 
guarantees they understand guidelines, promoting animal care to visitors and 
safety protocols. This guidance helps them integrate smoothly into newfangled tasks 
that they wouldn’t usually conduct. Mentors will be delegated by the junior manager 
who is responsible for organising staff training.   
Mentoring- Staff members could be delegated a mentor who will guide them through 
running operations throughout the day. This can be allocated weeks prior to the 
opening which spaces time for alternative preparations in other areas.   
Internal training-Employee retention constructs employee retention 
by providing growth opportunities (promotions) and improving job satisfaction. 
Therefore, is reduces external training costs and ensures that training aligns with the 
centre’s values. This is evident by “%75 percent of staff claim that training within the 
workplace makes them feel viewed and motivated” (./HR-staff training). This is a 
strong point produced as in conclusion staff an feel a lack in expertise when exposed 
to new-found duties which would result in decrease productivity for Pans Rescue.  
Advantages of internal training - Employees can enhance animal aid which would 
improve biosecurity measures as understanding practice reduces health risks of 
causing unnecessary suffering and injury.  
Disadvantages- If the trainer is insufficient then health and safety can be violated. 
This would include disease outbreaks or opportunities of accidents which would have 
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been caused by the inadequate training provided of someone with fewer 
experience expertise. Therefore, animals are more likely to be resulted in stress or 
injury.  
Allocating Responsibilities and catering job requirements   
Centre manager   
As centre manager is responsible for all operations on the centre, they are available 
to complete any job requirement to support biosecurity and health and safety 
measures. Leading up to the event, the centre manager can withhold meetings or 
internal training on the position on rehabilitation planning for the animals as an 
increase of demand of rehoming will have a sudden influx when opening to 300 
participants. This will include animal welfare requirements and ensuring all 5 needs 
are contained which is a measure for health and safety (animal welfare 2006). A 
weak argument to this could be that training will have to be repeated to ensure 
information is recalled and to also substitute if any staff are ill which is not time 
efficient. During the event the Centre manager could be posted at First aid stands for 
various schedules of the day. Between times, the manager could scale the ground to 
ensure appropriate behaviours and guidelines are being followed. 5 members of staff 
are first aid qualified out of 15 which allows for job rotation to occur between staff to 
keep them motivated. The animal welfare requirements also ensure that 
disease spread is minimised thus, improving security for animal health. 
Ensuring appropriate behaviours are followed it protects the biosecurity 
of disease by observing visitors that all visitors and workers adhere to the signages 
placed. If anyone conducts misconduct, then cross contamination into animal 
enclosures from the dog arena is insanitation of improper handwashing and misuse 
of PPE can have a severe negative impact like undesirable ethical issues such as 
animals becoming more liable to infections and microorganisms. First aid posts will 
be located at the entrance to the dog show arena, main office and reception at Pans 
rescue.   
Managing finances- The centre manager ensures that appropriate cost cutting of 
unnecessary resources of over stocking of equipment and PPE, costs are also saved 
by implementing financial costs to regulate waste management which would save 
costs by not supplementing Pans profits to a disease outbreak. By saving costs Pans 
could reinvest profits into building greater biosecurity and health and safety 
measures such as increasing budget costs.   
  
Junior manager   
As responsible for animal welfare it would be require that biosecurity 
measures are placed around the grounds. This would also ensure that all 
biosecurity measures are placed around the grounds. Ergo, Pans would make 
certain that risk assessments are completed by the implementation of measures to 
mitigate risks and hazards. Some examples of measures include disinfection 
and sanitising stations which will be assigned at the entrance of visitor, staff car 
parks for hygiene practice to be conducted before and after the event. As 
responsible for animal welfare the manager could apply a strategy plan of certifying 
that all dogs entered for the show have updated vaccine and behavioural records. 
Behaviour records underline the health and safety of people and animals by securing 
that the dogs are not aggressors. \Vaccines and updated parasite treatments lock 
biosecurity foundations that ensure other dogs are not at risk 
for parasite transmission. Considering the junior manager is responsible 
for the delegation of animal welfare then in addition the manage is responsible 
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for the management of animal care staff. A requirement would be that the junior 
manager trains the animal care staff on communication of delivering education about 
aid of animals.   
As responsible for the organisation of training, educating lower authority 
staff members will equip them with renewed knowledge that could be passed on 
down the span of control delegation system. Additionally, the junior ,manager will 
also create a partnership with the centre manager in the involvement of planning, 
critical thinking and rehabilitation of animals as partnerships result in easier 
organisation and merge new ideas into conserving animal welfare and populations. 
Finally, the final job role to protect biosecurity of human and animal health would be 
to conclude that the junior manager rotates at first aid posts.  
Centre administrator  
Supporting financial accounts provides a second opinion on finalising any pending 
plans to ensure benefits of the business. The centre administrator can be in control 
guaranteeing that the show and operations run smoothly without breaking any 
guidance. This will be done by collaborating with the centre manager. Enhanced 
communication is mandatory which can be supplemented by the equipment provided 
such as walkie talkies. Considering there is only one member of staff, they will be 
appointed fewer job roles to reduce stress. The centre administrator will answer 
phone calls om any information regarding the rescue or the event.  
Site officer  
The site officer is monetarily responsible for the maintain yards and building. On the 
day of the event the site officer should be responsible for maintain yards 
and buildings event day the officer will be responsible in the upkeep and segregation 
of waste management to preserve premises aesthetic and to also reduce the 
effect of polluting the environment and creating spawn grounds for pathogenic 
diseases. Maintaining waste management will include litter picking 
and replacing overflowing recycling or general waste bins throughout the day. To 
understand the effects of this job and the importance keep the employer feeling 
motivated they will undergo training through the junior manager.  
Animal care staff / volunteers  
Resulting in that there are 3 members of animal care staff, each member of staff will 
be allocated different responsibilities to improve productivity and job variation 
throughout the day.  
The most experienced animal care employer will be allocated with being a mentor 
job shadower amongst the volunteers and animal care staff. Allowing the most 
experienced member to be a trainer will have beneficial implications by highlighting a 
wide scope of knowledge on facility enclosures, animal welfare 
and maintain biosecurity. This will result in extending employees with additional skills 
in biosecurity by being educated on various methods. Employees can utilize these 
skills in future promotions if they have opportunities to educate other staff 
members.   
Additional staff member of the animal care staff and volunteers will be projected with 
the responsibility of educating public members during education talks before of after 
the dog show. Topics would include introduction 
to zoonotic diseases, diets, background information, environmental biosecurity, 
animal background, sanitation pracic3e and quarantine procedures.  
Other volunteers as a core responsibility of assisting animal care staff and attending 
training, would ensure that all animal records are updated along with their health 
checks before the event took place. Only 2 volunteers would be needed for 
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this role as it saves time effectiveness. 2/3 volunteers will be responsible 
in assisting education talks with animal care staff regarding safety handling 
and guideline compliance. Guideline appliance to protect health and biosecurity 
would b the utilisation of gloves and PPE. Animal talks will occur in different buildings 
at different allocated times. Visitors are not permitted to be left alone without a 
trained supervisor staff to guarantee that animals are not being in close 
direct contact with visitors without the correct protection measures. This is because 
there is a higher risk of potential disease transmission escapes which would disrupt 
wildlife populations (wildlife and countryside act 1981).  
The remaining animal care staff and volunteers will be posted at sanitation stations 
in the dog arena and entrance of the carpark before visitors can step on grounds. 
This is to observe that hygiene guidance meeting objectives. Lastly, staff posted 
outside of educational talks can rotate or take over responsibility due to break 
requirements (employee rights act 1996). In between educational talks, staff can job 
rotate to be posted at allocated spots. Whilst observing visitor 
staff located with observing can also hold up signage to ensure visitors know where 
to go. This is beneficial because visitors also have opportunity to answer questions 
if signage is confusing which ensures visitors cross contaminating is reduced.   
Allocated positioning would be the entrance to the visitor car park between the 
pathway on carpark and rabbit sheds. Sanitation practices will be positioned 
at Entrance and exits of the dog show arena spark a hotspot for potential zoonotic 
disease spread to animals and humans. Other sanitation posts can be posted 
without guidance outside enclosures as less there will be a number cap of the sum of 
people being entered into the talks.   
First aiders will be stationed the dog arena and office.  
Overall, this is a strong and considered plan which continuously links biosecurity and 
health and safety measures to maximise safety of all stakeholders.   
A weak section of this task is the low staff quantity to keep up with required tasks 
of monitoring to improve this the centre manager is in control of organising 
advertising in which he can recruit more staff. First aid responders from external 
companies can also be applied to posts to reduce stress on the 
staff regarding the number of jobs acquiring role.   
  
Biosecurity / health and safety measures  
Biosecurity are measures to be taken to protect against the spread of harmful 
organisms to animals, plants and humans (Cambridge.org).  
  
Risk Assessments   
Risk assessments will be implemented because they are a 
fundamental component of managing health and safety (MHSAW1999). Advantages 
include involving methodically identify hazards, evaluate associated risks, and 
implement control measures to mitigate or eliminate risks.   
Fire safety 2021 risk assessments- Requires installing fire detection and warning 
systems, establish clear emergency exit routes, signage, firefighting equipment and 
evacuation plans (2021). This entails fast response coordination already in place by 
the clear indicators of signages and equipment.   
COSHH 2002 assessment -Assessments are critical for safeguarding staff and 
animal health by storing, disposing and using hazardous substances safely. 
Employees must take precautional measures of wearing PPE such as gloves and 
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goggles (PPE at work 1992). Substances may involve various disinfectant forms and 
biochemicals.  
Animal sheds   
In 2013 a case study in Crunchy’s animal rescue centre showed breached health 
and safety guidelines where animals were subjected to poor conditions such as 
diseases, unhygienic environments (BBC news 2013). As a rescue Pans will 
implement procedures of vet check-ups on the animals included updated 
vaccinations to help prevent zoonotic diseases to prevent similar situations 
like Crunchy’s animal rescue. Crunchy’s animal rescue was left to the scrutiny of the 
media and business reputation which didn’t allow for crunchy’s to amendment their 
strategies.  
Providing clear guidance n animal handling ensures that only staff trained can 
manage animals unless supervising visitors (Stella J chapman 2017). To avoid 
similar caste study points Pans will emphasise the need for consistent monitoring 
of animals’ behaviour and maintenance on enclosures reducing animal stress.   
Negative implications to ignorance of biosecurity will force closures, infect animals 
which can result in culling. It is adamant that balancing ecosystems by protective 
native species /species and containing genetic biodiversity populations 
(Adamowicz,W.L 2004).   
Protecting species include the upkeep of enclosures. Examples will include cleaning 
water bowls regularly to reduce disease. Fomites pross is a disease where 
organisms can contain a disease from objects. Objects will include water, food 
bowls, enrichment, bedding. An implemented strategies will be to continuously clean 
out objects using disinfectants which is a controlled regulation by COSHH. Around 
70% of emerging infectious diseases in humans are zoonotic (centres for disease 
control and prevention). Implementing these strategies prevent human contamination 
and animal. PPE is a beneficial biosecurity measure that is permitted that all practice 
staff much engage in wearing it according to the health and safety at work act 1974.   
Using PPE like overalls and gloves will be a measure to reduce impurity and 
infection. Hygiene practice through using equipment to utilise regular cleaning and 
disinfecting enclosures/public areas (ADHB organisation).   
As mentioned in acquiring staff with roles, recording checking on animals will be 
implemented to reduce parasite infestations and behavioural checks to ensure 
dogs aren’t aggressive to reduce injury to humans. This is required by PPER1992 to 
protect employees from hazardous risks. PPE can be costly and uncomfortable to 
perform in however, it’s a mandatory requirement.   
Staff health and safety measures- Staff will be required to wear PPE at work which 
will act as an advantage since PPE can be easily disposed of or washed. Its vital 
staff wellbeing if maintained positively for them to feel motivated to comply 
with biosecurity procedures and training 9Managig health and safety at work act). 
138 workers die   
  
Waste management- Ways in which we can strengthen and reduce the effects of 
creating biohazards that can spread disease around the rescue is segregating types 
of waste. An advantage is that keeping the environment safe from pollutants and soil 
leeching is a legislative law (waste regulations 2011). Tyes of segregated waste will 
include general waste (food wrappings, food, paper), hazardous waste (dog 
excrement, nappies and animal bedding), and recyclable materials 
(cardboard, plastics and tin). Having segregated measures improves the natural 
environment. Airbourne diseases and vectors like rats and mosquitos will be greatly 



8717-042 Employer-Set Project – Summer 2025 A grade exemplar v1.1          21 

 

reduced if the waste is regularly emptied. Vectors are prone for carrying harmful 
diseases onto humans and animals. This is written in the environment act 2021 
which was implemented to conserve animal population and health of 
communities. Wildlife can contract a disease called saprosis which are objects in 
an environment which cause disease which is an example of dog faces. Regular 
clean ups and disposal and removing distributions would be considered to reduce 
this disease spread otherwise animal populations reduce and Pans faces reputation 
disputes.  A disadvantage to his would-be costs needed to implement this, as the 
budget is almost maximised. To improve this, as Pans is a recue the centre manager 
could implement crowd funding. To conserve the conservation grounds outside the 
dog arena, dos waste disposable bins will be added. Dog waste is hazardous 
and contain harmful pathogens that can spread through direct contact, ingestion or 
air if wildlife come into contact. This impacts the health and safety on wildlife on the 
welfare causing them to contain disease and die. Thus, creating a domino effect, I 
the disease becomes an outbreak. Dog waste disposal bins ais the safest measure 
to process waste as it has a lengthy process to dispose.   
  
Customer care and communication  
Customer care boosts satisfaction, trust and loyalty encouraging repeat business 
loyalty.   
Transactional methods of communication will be implemented as it highlights the 
need for continuous feedback between staff, volunteers and animals needs ensuring 
effective teamwork, appropriate animal care and responsive actions for 
emergencies. 86% of buyers of buyers are willing to pay for a better customer 
experience (American Express 2017). Disadvantages- Transactional theory methods 
can be inaccurate or unrelated to implement into business industries.   
External training Courses-  
External training is distributed outside of business grounds. Advantages- Experience 
can be built as trainers have an in-depth knowledge of topics surrounding 
the objective. It also allows for trainees to have two collective experiences from 
internal and external industries.  
Disadvantages- External training courses are not cost effective and require training 
and travelling costs. Furthermore, Pans would have to substitute staff in replacement 
for the staff that are training externally which furthers costs.  
Courses demonstrate that staff are underlined as valued. Improving of 
professionalism and customer interaction skills enhances staff with general 
experience for visitors.   
Equipment, outcome analysis, calculations over three years and quantity 
amounts.   
£500 budget   

Equipment  Outcome analysis   Calculations over 
three years  

Quantity amounts 
needed for three 
years  

Nitrile Gloves  First aid and handling 
plus a number of visitors 
needing gloved 
to participate in feeding 
activity   
13 members of staff who 
will need gloves for 

13 members of 
staff (mos) X 2 = 
26 gloves for pair 
of hands.   
26 x 3= 78 for 
swapping 
enclosures to 

138/50=3 packs 
needed  
  
£30   
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feeding and handling in 
five animal housing types 
but also first aid.  

conduct husbandry 
and spares  
10 visitors to 
volunteer – 20 
gloves  
20 x 3 = 60  
60+78= 138  

overalls  13 practical staff 
members  

1 pack £220 x 2 = 
£440 for three 
years  

Two packs 
needed  
£440  

Signage that can be 
personalised  

6 signs per building and 
exterior = 11 locations  

66 signs needed  
66/5= 14 packs 
needed  
14x £50= 700  

£700 for a one 
time buy  

Portable 
handwashing 
stations  

3 needed for dog 
arena, sheds and 
entrance to the grounds   

£200 X 3 = £600  
600 X 3=£1800  

3 stations per 
event is £1800  

Hand sanitiser  Only one bottle needed 
per building as 
handwashing stations are 
also located on premises  

9 buildings/1 in 
ever one.  
£4.50 X 9= £44.10  

27 bottles for 
every three years  
£44.10  

   

Walkie talkies  No need to be 
replaced after three-
year event  

15 mos /6- 3 
packs needed   
£113 x 3 = £339  

3 packs 
needed for 3 
years   
£339  

Dog poop 
scooper   

Pooper scoops can 
be allocated by event 
staff  

10 x £5.50= £55  
£55 x 3 = £165  

30 scoops needed 
over three years  
£165  

 Shoe dippers  2 located by animal 
shed sanitation sinks 
and outside the arena 
entrances.  

50x 2 =£100  
£300 over 3 years  

6 tubs over three 
years = £100  

Commercial first 
aid  

3 buildings including 
staff room , office, dog 
arena  

£36x 3= £108  
108 x 3 = 324  

9 kits needed  
£324  

Dog waste 
disposal bin  

Allocated near dog 
outside dog arena and 
sheds to protect the 
conservation grounds 
and wildlife outside 
the arena  

£35/   
Sie manager can 
dispose of 
hazardous waste 
through 
segregated bins 
from the waste 
management 
plan  

£35  

  
Total= £3,977.10  
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I have utilised most of the budget and measures to include in my organisation plan 
for the benefit of biosecurity to reduce spread of disease and health and safety of all 
organisms in pans rescue.  
  
Health and safety implementation through equipment and positioning equipment 
around the premises   
Nitrate gloves will be allocated to fist aiders and staff responsible with handling 
animals such as in the dog, 
cats, rabbits, rodents and reptiles’ buildings. Several participants get to volunteering 
the handling of these animals during the feeding times to learn about animal welfare. 
Glove boxes will be located on first aiders and in animals’ enclosures as this is 
where contact with animals and people  
Are familiarised and socialised with can cause the highest risk of zoonotic diseases. 
Nitrate gloves have a comfortable fit and durability strength. Nitrate gloves can cause 
negative sustainability and biosecurity effects on wildlife as it takes a prolonged 
period for them to biodegrade thus, making choking and ingestion hazards.  
Overalls, poop scoopers and excess spare products can be stored in 
the storeroom to prevent cross contamination to ensure equipment can be sterile 
and washed instead of spreading dirt through the offices and staff room which could 
make staff ill if there are insufficient cleaning practice.   
Signs will be located on every building. Signs include 
prohibition, mandatory, information, safe working condition and biosecurity 
information which most is required by legislation laws. Signs consistently act as a 
reminder and effectively enhances communication always through drastic colours 
and distinctive information to educate on health and safety measures. Signs follow 
legislation health and safety measurements which keep safe environments 
consistent.   
 Types of signs include  
Biosecurity signs on education of disease and hygiene protocols   
Fire escapes and exists  
No smoking on the premises   
Name of building and direction signs   
Portable hand washes stations/ hand sanitisers/ boot washes (staff car park)  
These will be located on the entrance of the pathway before guests step further onto 
the premises from the car park. This is so outside pathogens cannot progress onto 
any surface and accumulate bacteria on surfaces touched from 300 visitors. 
However, there can be a large usage of water supply intake from using sanitation 
stations. Hand washing will act as a biosecurity measure which will promote hygiene 
but running water can influence the environment by wastages and over consumption 
(the environment act) which increases costs. The remainder of portable washes will 
be allocated outside the dog show arena and between the reptiles and waste/storage 
shed where most surrounding animal sheds are kept. Hand sanitisers will be posted 
in every building. Considering there are various portable ashes located, sanitisers 
act as a secondary protection shield immediate solution by having fast drying 
properties.   
Walkie talkies  
Every member of staff will be allocated walkie talkies, sometimes communication 
signals can disrupt the productivity of the day if there are technical issues, however 
walkie talkies enhance fast communication allowing tasks to be delegated efficiently. 
Easy adjustments can be created without the need for meeting resulting in time 
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efficiency to scope time into improving the health of the animals. Walkie talkies also 
allow immediate action plans to be accounted for during emergency procedures like 
fires or escapes.  
First aid responders   
First aid responders are efficient in acquiring the knowledge needed to protect the 
health of animals and humans in emergency situations. Forst aiders protect health of 
pans rescue by increasing health and safety measures such as preventing future 
harm and gifting reassurance that events are being monitors by medical 
professionals to prioritise people’s safety.  
Conclusion  
In summary of key findings in this research involve summarising and annotating 
research findings critically to answer the research question on Creating biosecurity 
and health and safety plans to organise an opening day of a dog show. Some 
strengths of this report are the various alternative findings of measures to utilise for 
the biosecurity and health and safety. Other areas include the detailing of equipment 
uses and how they support measures on protecting human health and animal 
welfare. Some weaknesses may include justifying sections like risk assessments on 
their strengths and weaknesses. I recommend my reported measures as they are 
verified on evidence from researching and provide a detailed opinion 
based justifications and implications of arguments by deep evaluation for the part of 
my role as junior manager to Protect the overall population of animals and humans.   
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In this implementation plan I recommend what I believe would be suitable for the 
opening dog show event because I have taken health and safety and biosecurity 
measures that are measurable by utilising the budget which will achieve a successful 
running of the event.  
The aim of this plan is to safeguard biosecurity and raise funds to prioritise 
for upcoming investments to advance future sustainability and biosecurity.   
Lead up to the show – Month 1 ,2 and 3   
Health and safety protocols   
 Firstly, I will implement equipment that will support biosecurity measures that 
prevent disease. Resourced will be acquired first. These resources will 
be allocated towards the beginning of the month as staff would need internal training 
to acquire the knowledge on assisting in the disease prevention. Internal training 
is highly recommended in my implementation plan as employees will acquire skills 
and knowledge on identifiable hygiene and sanitation techniques which protects the 
animal welfare for the risk of disease to be minimised before the day of the 
event. Ergo, this is a credible plan as employee retention could be destructed 
by providing growth opportunities such as promotion and improving job satisfaction. 
This will lead to employees feeling motivated which contributed to high productivity of 
the opening day. These guidelines help protocols to integrate smoothly. On the 
arrival of the equipment in addition to internal training, employees must conduct risk 
assessments. Risk assessments include COSHH as hazardous substances like 
disinfectant will be applied. This is implemented as risk assessments are a 
fundamental component of managing health and safety for overall safeguarding. 
Risk assessments of COSHH will involve systematically identifying hazards, 
evaluating associated risks and implement control measures to eliminate or mitigate 
risks of storing, disposing or applying hazardous substances which staff will conduct 
training on. Staff will be trained by the centre manager as he oversees all operations 
within Pans rescue.   
  

Equipmentmnt identification  How they will 
be managed and allocated upcoming to 
the event   

Fire escapes, exits, prohibition, 
mandatory, information, safe working 
condition, direction and biosecurity 
signs.   

Signs will be located on every building. This 
will be managed by staff holding signs to 
direct visitors which is recommended as it 
reduces cross contamination.    

Portable hand washes/boot wash and 
hand sanitisers.  

Upcoming to the event they will be stored in 
the storeroom to align with COSHH 
regulations. Managed- Portable 
handwashes will be located on the visitor 
car park entrance between the path before 
grounds are stepped on. A volunteer will 
be monitoring that procedures are being 
followed.  

Walkie talkies  Enhance effective, rapid communication 
staff will have one each. Walkie talkies act 
as an easier adjustment without utilising 
time to create staff meetings. Walkie talkies 
will be managed, and each member of staff 
will be responsible in case of evacuation 
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procedures or escapes. This is justified as 
staff will need to initially know of any 
emergencies as they are trained 
in retaining safety procedures of various 
incidents.   

Nitrate gloves  For staff responsible in handling 
animals and visitor participants.  

Commercial first aid  Posted on every building as a PPE 
measure. It’s a first response into aiding any 
injury which results that this measure is time 
efficient that minimises further injury and 
suffering.   

Equipment will be monitored on the day of the event by passing staff to overlook ow 
resources are being managed by visitors and ensure biosecurity measures 
are followed. Equipment have been implemented because they follow legislative 
laws helping keeping community health safe.    
Other risk assessments involve   
Fire risk assessments- Fire safety will be established which include the installation of 
fire detection, warning systems, emergency exits, fire extinguishers and evacuation 
routes which will have to be supplemented from the budget. These measures ensure 
staff and visitors are safe in the safety of a fire event. Costs of additional equipment 
will be allocated through rescue donations and crowd 
funding for affordability. Visitors will be aware of fire assembly points by staff at the 
beginning of the dog show and during the educational talks. Fire assembly points 
are located on the visitor car parks and staff car parks.   
Animal welfare assessments- Pans rescue will ensure animals are in healthy 
environments, examples will include observing of any enclosure defaults like decay 
or chewing, fresh bedding daily, mould growth on walls or food bowls and enough 
sources of enrichment for animals to exhibit natural behaviours which corresponds to 
animal welfare regulations. Regulations that will be implemented will include 
providing suitable living conditions, appropriate nutrition, and protection from harm. 
As mentioned in the upcoming months, vet health checks will b in order upcoming 
closer to the event. Volunteers and animal care staff will b responsible in this role, 
they will also be trained externally to retain further skills and knowledge of 
conducting health checks to prevent zoonotic disease spread. Staff will additionally 
be trained to handle animals safely externally.   
External training courses- Are effective in ensuring staff follow health and safety 
procedures to minimise injury or suffering to themselves or others.   
Courses will include PPE usage, Animal health and safety, biosecurity / 
handling (animal care staff and volunteers only).   
External training courses are distributed outside on business grounds. This is 
credible to the plan as experience will be built for trainers to have an in-depth 
knowledge of topics to underline Pans aims and objective of the event. Trainees will 
be gifted two collective experiences to build their training portfolio from internal and 
external industries.   
PPE / health and safety/ - Will be for all staff to comply. PPE is a mandatory 
regulation. Staff will be educated on using the PPE and the importance of preventing 
contamination and infection. This is credible for supporting in protecting native an 
endangered species within the centre and wildlife. Staff will be assigned with first aid 
and emergency procedures- First aid responders will be stationed during the event to 
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provide immediate medical assistance. First aid kits will be posted in each building, 
so they are accessible broadly.    
Animal care/ volunteer training  
Staff will be trained on conducting physical and visual health checks upcoming to the 
opening day. Staff will also be taught of potential outcomes on disease spread and 
symptoms/signs to observe on animals. Lastly. Volunteers and care staff will be 
cultured on preventing disease mechanisms such as handwashing and PPE usage.  
  
Budget and financial management -The budget scoping 3 years has 
subtotalled £3,977.10 which is below the budget received of £5000. However, 
covering various staff training methods that will be implemented throughout the plan 
will succeed costs. I will implement crowd funding as Pans rescue will not need 
to acquire loans and pay interest since its donated by a group of external 
stakeholders. Additionally, visitors will be acquired to pay a small entrance fee for 
costs to be supplemented. This is a recommended financial source as it does not 
increase Pans costs into using future investments funds thus, utilising funds not used 
to improve biosecurity measures.  Supply chains- Recycling skips, dog waste and 
various waste skips such as hazardous and general mentioned in task 2 suppliers 
will be acquired for staff to be initially trained on waste management. Staff will be 
trained on segregating waste and ensuring the environment around it is 
clear to protect the environment and establish a positive reputation.  Establishing 
relationships will supplies is effective in cutting costs in Pans as future discounts may 
occur. Furthermore, the costs saved can be invested in the animal’s welfare such 
as purchasing more sanitation procedures. Plans will take three months estimate as 
time to create relationships to quire suppliers, purchase equipment and to train staff 
takes dedication and precise planning to detail that staff are confident and motivated 
to their job responsibilities.   
Month 4,5 and 6-   
Training – Month 4   
Staff will consistently undergo CPD training which refreshes skills and core 
knowledge of health and safety procedures to take place on the days of events over 
the 6 months. CPD training allows continuous development practice for staff locking 
in skills.   
Month 4  
I will implement vet health checks on all animals as biosecurity measures. Updated 
health records will be applied and any quarantine procedures. This will be 
implemented to minimise risk of spreading disease but also, so animals are checked 
on their health to be able to be handled.  Any animals that need to undergo 
treatment and isolations will begin this process. It is advised that animals are 
quarantined two months prior to the opening. This is credible as a measure as it 
gives a wide preparation time for animal’s health to be raised. Vets will supervise 
behavioural patterns and give advice on animals safe to 
handle. Behavioural patterns are vital on assuring animals are not aggression risks. 
Risks can include biting, scratching or vocal warning signs. First aid kits and staff are 
qualified to handle situations if cases do happen.   
Month 5   
The junior manager will compose a plan on the education and handling of animals in 
Pans rescue. Soe animals have natural territorial/ aggressive demeanours so some 
animals will be used. The event begins and ends at 10am – 4pm. Staff will 
implement risk assessments per animal from their animal care training. The 
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assessment will include their flight risk ratings, behavioural patterns, equipment to 
use whilst handling and required PPE.   
Firstly, a plan will be created of the educational talks. The talks hire a opportunity for 
visitors to educate on their native background and zoonotic disease prevention.   
Some considerations that will be accounted for is the time of the dog show which will 
be at 12. Considering the event is midsummer, there is a health and safety violation 
risk of heat of dogs and people walking around grounds. 12 pm is considered the 
peak time for temperatures, thus the dog show will be displayed then considering the 
arena is shaded indoors. All sheds will be locked up unless education talks are being 
placed to protect the safety of animas.   
Before talks –   
Staff will impose as a secondary biosecurity measure that all volunteers wear gloves 
if handling. All participants in involved will use the hand sanitisers in each building to 
reduce surface contamination. Staff will follow health and safety guidelines of fire 
procedures at the start of each talk, so visitors feel innocuous.   

Time  Activity   

10 am opening time  Staff will be located at their hygiene 
sanitation points to follow sanitation 
protocol.   

10:30 -11 am–   Rabbit shed  
One member of staff will communicate a 
talk on rabbits. A selected number of 
visitors will individually at one time have 
opportunity to groom a rabbit to display 
animal welfare importance. 2/6 rabbits will 
be used to protect biosecurity measures. 
Grooming will be observed by the staff 
member.   

11- 11:30 am   Rodents   
Gerbils, degus, Syrian hamsters, 
fancy mice and fancy rats will not be 
handled as there is a greater risk of stress 
and flight.   
The gathering will be composed of the 
rodent’s natural lifestyles and habitat in the 
wild.   

12pm   Dog show   

1:30-2pm   Reptile house  
Royal pythons, adder and the Mexican red 
knee tarantula will NOT be handled as 
they have natural aggressive behaviours 
and venom.   
There is an opportunity for the two corn 
snakes, geckos and bearded dragons to 
be handled with two members of animal 
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care staff present as they pose as a higher 
range flight risk.  

Break until 2:30pm   Ensures staff can have breaks following 
their employee rights.   

3 pm   Cattery  
Different cat species will be displayed and 
not to be handled. This gives visitors 
opportunity to monitor cats which 
increases rehabilitation considering there 
are large cat species numbers .   

3:30-4 pm   Dog kennels   
One dog will be used to handle by animal 
care staff. Visitors have the opportunity 
to observe various breeds to encourager 
rehabilitation.  

  
I have implemented this order as the smaller animals ranging from rabbits, 
rodents and reptiles have higher health risk implications meaning they are capable of 
catching diseases than dogs or cats. Visitors are more likely to follow sanitation 
protocols at the beginning of the day than the end of the day as staff will be more 
productive of ensuring hygiene practice is being followed. Therefore, most visitors 
will be sanitised and able to handle the animals.   
Month 6  
Training of the walkie talkies will take place for any communication and emergency 
events will happen efficiently.   
Staff will be allocated their jobs that will be listed for the planning of the opening day 
by a staff meeting and any questions of the day of the event will be practiced in this 
meeting. This leads to staff feeling confident to their roles and responsibilities.  
Before the event   
Staff will conduct comprehensive risk assessments of grounds- This will be 
conducted to identify potential hazards such as tripping hazards and he evaluation of 
the risks associated. These assessments will cover areas of 
animal behaviour, disease transmission, waste management, fire safety and crowd 
control.   
The centre manager will conduct a meeting on crowd control – implementations will 
include several participants allowed in educational animal talks and control in 
specific areas. If visitors don’t get the opportunity to observe the animals, then Pans 
will be open to visitors for the rest of the week here staff will open all the sheds 
and monitor visitors interest in rehabilitating. Crowd control prevents the collective 
gathering of people in one area which increases disease transmission. Animals pose 
as a higher risk of disease transmission if gatherings are too large around them.   
Equipment and waste management suppliers will deliver the resources, and staff will 
organise their placements   
Staff will be allocated to post up signage around the grounds.   
All measures implemented will be thoroughly reviewed by the centre 
manager before the event starts to encourage a successful opening event.   
  
                                                 
  



8717-042 Employer-Set Project – Summer 2025 A grade exemplar v1.1          32 

 

  
  
 Planning for the opening day   
  
Staffing job roles   
Effective delegation and motivation of staff will ensure that responsibilities are met 
in a timely and effective manner.   

Staff role   Staff responsibility   

Centre manager   • Centre manager is responsible for overseeing 
all running operations at Pans. Their job 
requirement is to support biosecurity and health 
and safety measures. Leding up to the event the 
manager will organise internal and external 
training and withhold meetings on any enquiries for 
visitors wanting to rehabilitate animals.  
• Centre manager will be posted at first aid 
points as a substitute if staffing job roles become 
too congested   
• Throughout the day the manager scopes will 
scope the ground ensuring staff wellbeing is 
continued positively and observes of visitor 
misconduct to guidelines.   
• The centre manger will monitor and evaluate 
robust mechanisms of monitoring and evaluating 
of 
key performance and weaknesses to sustain future 
opening events reputations.   
• Preparing for the opening day the manager will 
examine finances and costs surging resource 
conservation and that the budget constraints are 
respected. The manager will implement cost – 
saving measures such as streamlining waste 
management and avoiding overstocking which 
would increase stock expenditure  

Any saves in costs can be reinvested into more measures 
implemented like training and resources 
for approaching events.   
  

Junior manager  • The junior manager will oversee 
animal welfare, and the implementation of 
biosecurity measures related to animal care  
• This role will ensure animals are vaccinated, 
have updated health records and 
are appropriately cared for leading up to the event  
• The junior manager will also be responsible 
for delegating allocation of tasks to animal care 
staff and volunteers, including checking animal 
behaviour and ensuring no animals pose a risk to 
visitors.   
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• As a biosecurity measure the manager will 
oversee the placement of sanitation stations at 
strategic points, such as the entrance to the 
parking lot, between sheds and at the dog show 
arena.   
• Staff training externally and internally will be 
managed by the junior manager   
• During the event the junior manager will 
be allocated around the sheds to answer any 
questions regarding rehabilitation.   

Centre administrator  • The centre administrator during the opening 
event can be posted in the office at the first aid 
point, if required the administrator can make calls if 
any further aid is needed.   
• As allocated the control of financial accounts, a 
requirement can be to create a partnership with 
the centre management to ensure all resources 
are within budget and control crowd funding and 
donations  
• Managing post sales services.   

Site administrator   • Responsible for posting health and safety 
signage  
• On the day of the event the site officer will be in 
management of litter to protect the environment 
and contamination but also to oversee waste 
management protocols. Maintaining waste 
management will involve:   
• Litter picking  
• Replacing overflowing recycling / general 
waste  
• And examine the conservation area outside the 
arena to ensure there is no dog excrement.   
• Cleaning around the skips to stop potential 
vectors for disease  

Animal care staff x 3   
Animal care staff and 
volunteers will ensure 
the conduction of 
biosecurity measures 
mostly on the day of 
the event. This is 
because they are 
involved around the 
animals during 
activities 
where there’s an 
increase in disease 
hotspots.   

The first allocated staff member will oversee all care staff 
and volunteers as part of a job shadowing training 
mechanism. This is implied because they will contain a wider 
scope of information maintaining biosecurity.   
One member staff during the opening day will be in the 
sheds conducting educational talks.   
Job rotation of animal care staff of different educational 
talks.  
Conducting the husbandry and care of animals before and 
during the event    
One animal care staff will be posted in the dog show arena 
to observe and ensure the safety and health of the dogs 
during the show. They will also be identified to visitors as the 
first aid responder.   
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Volunteers X 8  Three volunteers will be located at the sanitation 
stations located by the visitor car park, sheds and dog 
arena.   
Assisting animal care staff in education talks will require 2 
volunteers. They will oversee animals are being handled with 
care.  
3 volunteers will be in the dog show arenas to assist in the 
possibility of dog escapes and first aid responders for dogs   
Attend training externally and internally  

  
  
  
  
Waste management   
Effective waste management will be overseen by the site officer. The 5r’s of 
sustainability will be implemented by recycling waste produced by visitors, reducing 
packaging by buying in bulk quantities, reusing food waste for compost, refusing 
unethical suppliers and repurposing waste for animal enrichment.   
Regular waste collection will be scheduled throughout the event to prevent overflow 
and the accumulation of hazardous waste produced by dog waste. This is 
implemented to reduce the potential for disease outbreaks and minimise 
environmental impact.   
Waste segregation will also be implemented using donation costs. 
Waste includes designated dog wase, animal bedding, food packaging and other 
materials. Segregated waste includes general, recycling and hazardous waste.   
The site officer or centre manager can conduct training to staff on how to segregate 
waste.   
Customer care / communication  
Customer care implementations will be included by conducting post sale services. 
This will be conducted by the centre administrator that consults customer complaints 
and post rehabilitation questions. This service includes providing policies for 
customers and advice service for customers. This enhances communication to 
customers by ensuring they understand the guidance for a smooth-running event. It 
also communicated to customers of good product knowledge about animal welfare. 
Post sale services alter technology that will be implemented by the centre 
administrator by sale tickets being available online which protect health and safety 
measures because it stops additional capacity leading to overcrowding.  
Staff will be instructed on training of methods of communication. These methods will 
be the transactional methods which implement staff feedback from visitors which 
sustains greater future customer care such as using positive reinforcement.   
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Supporting statement   
My implementation plan is effective , I have implemented a comprehensive plan that 
has been thoroughly researched to outline every aspect from goals to resources to 
be able to adapt to changing circumstances whilst ensuring all health and safety/ 
biosecurity measures are kept through regular monitoring, risk management to focus 
on sustainability to conserve populations for the future and help ensure success for 
the opening day.   
This has been evident through my work to support the aims and objectives of 
running a successful opening day.   
Examples of sentences   
“Staff will conduct comprehensive risk assessments of grounds” – The statement 
supports the introduction to this task to support changing circumstances in 
undesirable events such as escapes and fires.   
“By implementing crowd funding”- This statement supports one of the aims for Pans 
rescue for the rescue to remain sustainable for future events. Pans aim was to raise 
fundings for the running of the event to take place. Donations are utilised to support 
the welfare of the animals. By implementing this aim, the rescue can retain its 
profiting that weren’t operated to invest into additional biosecurity measures.   
Key findings  
Some key findings of this plan were through researching alternative legislative laws 
to acquire health and safety measures. Health and safety were employed in the plan 
to comply with health and safety laws but to also protect the staff and animals from 
reducing the risk of disease transmission, injury, suffering or stress.   
Other key findings included typed of negative implications to noncompliance with 
biosecurity measures. Some findings included examples of diseases that can be 
contained such as sapronosis, fomites and ingestion. This was a strength in my 
organisation because it underlined and supported my argument for strict biosecurity 
measures   
An additional finding conducted was the use of utilising equipment around the 
premises to align with hand washing measures to reduce surface contamination   
  
Strengths of my implementation plan   
One strength of my plan was implementing adaptability. This 
was evident by demonstrating flexibility in my plan. Flexibility was guaranteed to the 
consistency of staff training in my plan. Staff training ensures the consistency of 
potential procedures that could occur during the event, this included consistency in 
training safety and efficiency in emergency procedures. I implemented various 
training technique=es such as, job shadowing, monitoring, CPD and internal/external 
training. Various training relates to the research question on protecting biosecurity 
and health and safety measures to allow a smooth running of the event as staff are 
equipped with the knowledge to comply with security measures, handling animals, 
and complying with legislative laws applies to reduce injury, stress and suffering in 
Pans rescue. Implementing training is credible as well-trained staff enhance 
operation efficiency making delegated tasks smoother. Training boosts Morale and 
motivation to foster the professionalism Pans operate.   
An additional strength in my implementation plan was the prioritising of customer 
care. Customer care is vital for Pans as it revenue could fluctuate depending on the 
reputation of a business. Prioritising customers creates loyalty which leads to 
consistent returns and sales for Pans. Consistent sales allow Pans to expand in 
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operations to improve their aims and objectives of implementing biosecurity 
measures. Strengthening communication in my plan which is supported by measure 
statements including “Customer care implementations will be included by conducting 
post sale services” clearly streamlines efficiency of well-informed staff fostering 
improved customer service. Accurate responses to the community enhance 
employee satisfaction.   
One strength of conducting my improvement plan was the information applied 
was apparent from benefitting from using alternative, methodology techniques in my 
research to support my plan. Using techniques structures and rigors planning 
process. Alternative research used such as journals, scientific articles, 
news articles and research websites 
provide methodological support for analysing, evaluating, concluding, underlining 
challenges and evaluation potential outcomes. Strategies grounded by investigated 
by research supports implications rather than individual intuition. Following methods 
of research, a business can utilises findings to refine strategies for the future, 
improving accountability and track progress allowing achieving sustainability for the 
future.   
  
Weaknesses   
A weakness of my plan was my implications of arguments to justify alternative 
aspects. Having various arguments could have been implemented for Pans rescue 
as it develops problem-solving of others’ opinions. Conducting different approaches 
can identify the most effective solution in improving biosecurity measures. A greater 
adaptability range could have been implemented as alternative approaches can pivot 
implementations to challenges such as finding funds to raise 
to acquire additional resources. Enhanced decision-making balances bias that would 
only benefit one individual. Different perspectives reduce employee retention 
and gives employees opportunities to implement plans to make them feel more 
motivated which improves long term outcomes. In the future I would consider 
sentiments from various employees from their job role perspectives to manage a 
plan.   
Furthermore, another weakness to my organisation would be Justifying my argument 
after every appointed procedure I suggested. Justifications are beneficial because 
they clarify and support findings. Appropriate justifications understand the 
rationale linkling back to the aims and objectives. Acquiring clear logical evidence 
reduces confusion and provides continuous improvements.   
Improvements   
I would improve the budget plan in my brief. The budget plan only covered 
equipment for health and safety guidelines. A potential outcome would have been 
forced closures if staff were not funded by crowdfunding due to low costs. This would 
have been because staff motivation levels were insecure and uncertain. To improve 
furthermore I would research various research findings on acquiring ways to fund 
money for the sanctuary.    
An additional improvement would be to acquire additional staff to overlook our 
business operations from external companies to take a second opinion on Pans 
operational successes and improvements.  
  
A final improvement would be to enquire larger enclosures for future events. I would 
expand the capacity of buildings to allow more visitors to attend task. I would support 
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this by expanding business opening time to also apply various talks throughout the 
day for customers to reduce customer complaints.   
  
Sustaining the future   
In the future Pans will benefit sustainably as they will be able to conduct early 
detection of pathogenic/ zoonotic disease and will understand what will need to be 
placed to reduce risk through biosecurity measures.   
Pans sustains the future outside of the workplace because they educate and engage 
visitors through their educational talks on biosecurity importance. Visitors will utilise 
the information and use effective measures in cases to sustain their homes or 
wildlife.   
Conclusion  
Overall, my implementation plan outlines essential steps to have successful 
biosecurity and health and safety measures for a successful opening day. I have 
done this through highlighting my core strengths implemented in my supporting 
statement in partnership with evidence but also understanding weaknesses and 
improvements foe future improvements that will be used over the upcoming 2 years 
of opening events. This practice sustains the future in conserving populations of the 
animals and human health but also sustains business credibility and reputation.  
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Presentation commentary 

 

Presentation 

The candidate delivered a well-structured presentation demonstrating a good grasp 

of core knowledge, which was moderately referenced to support their evaluation. 

Links to core concepts were generally clear and technically accurate, particularly in 

areas such as health and safety legislation, budgeting, and biosecurity, showcasing 

a solid understanding of these elements. 

The analysis displayed good critical thinking skills, effectively informing the 

evaluation of the project's outcome. Conclusions were logically justified, 

demonstrating the ability to connect reasoning with the brief's requirements. 

Examples included the appropriate selection of equipment, consideration of the 

species present at the open day, and an understanding of sustainability in waste 

management. 

Communication skills were applied well, though there was room for more tailored 

consideration of the audience. The presentation was mostly clear and effective in 

conveying the evaluation, utilising subject-specific terminology and positive 

communication techniques. Peer feedback was referenced, albeit moderately. 

Digital skills were effectively employed to create resources that generally enhanced 

the clarity of the information presented, although some slides were somewhat text-

heavy, which could be improved for better audience engagement. 

 
 

Q & A session 

The student demonstrated a good level of self-reflection, providing detailed insights 

into their approach to the brief and the challenges presented by time constraints. 

This self-awareness was evident in the evaluation, with moderately effective links 

made to how well the project outcome achieved the brief's requirements. 

The evaluation of how the project outcomes met the brief's requirements was well-

executed, and the conclusions generally showed logical reasoning between the 

decisions made and the overall success of the project. The student was able to 

articulate these connections effectively during the Q&A session, further 

demonstrating their understanding of the project's rationale and outcomes. 
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