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Introduction 

Summer 2025 Results 

This document is aimed at providers and learners to help understand the standard that was 

required in the summer 2025 assessment series to achieve an A grade for the 8717-035 Crop, 

Woodland and Horticulture Employer-Set Project (ESP).  

Providers and learners may wish to use it to benchmark the performance in formative assessment 

against this to help understand a potential grade that may be achieved if a learner was to attempt 

the next summative assessment series.  

The Employer-Set Project is graded A* to E and Unclassified.  

The exemplar evidence provided for the A grade displays the holistic standard required across the 

tasks to achieve the A grade boundary for the summer 2025 series. A slightly weaker performance 

would have resulted in a B grade result being issued. 

 

 

 

 

 

 

 

 

 

 

 

The Employer-Set Project brief and tasks can be downloaded from here.  

Important things to note:  

- We discussed the approach to standard setting/maintaining with Ofqual and the other 

awarding organisations before awarding this year. We have agreed to take account of the 

newness of qualifications in how we award this year to recognise that students and 

teachers are less familiar with the assessments (Grading arrangements for VTQs and 

Technical Qualifications within T Levels in the academic year 2024 to 2025) whilst also 

recognising the standards required for these qualifications. 

 

- The exemplar evidence presented, as a whole, was sufficient to achieve the A grade. 

However, performance across the tasks may vary (i.e. some tasks completed to a 

higher/lower standard than an A grade).   

 A* 

A 

B 

C 

D 

E 

U 

Grade 

Strongest performance 

 This evidence 
(holistically) 

Weakest performance 

https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/employer-set-project---8717-035/2025-summer/8717-035_esp_summer_2025_materials_v1-0-zip.zip
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
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Marking of this Employer-Set Project is by task and Assessment Objective, below is a 

summary of these along with the mark achieved by the evidence presented and the 

maximum mark available for each aspect. 

Task Assessment Objectives 
Mark 

achieved 

Max mark 

available 

Task 1 

Research 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

4 6 

- AO2b Apply core skills as appropriate 4 6 

Task 2 

Report 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

8 9 

- AO2a Apply core knowledge as appropriate 7 9 

- AO2b Apply core skills as appropriate 8 9 

- AO4a Use maths skills as appropriate 1 3 

Task 3 

Plan 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

6 9 

- AO2a Apply core knowledge as appropriate 4 6 

- AO2b Apply core skills as appropriate 4 6 

- AO4b Use English skills as appropriate 2 3 

Task 4  Evidence generated for Task 4 is not marked, it is utilised in Task 5 

Task 5 

Evaluate 

and 

present 

- AO2a Apply core knowledge as appropriate  

- AO2b Apply core skills as appropriate 
7 9 

- AO5a Realise a project outcome 

- AO5b Review how well the outcome meets the 

brief 

8 12 

- AO4c Use digital skills as appropriate 2 3 
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Task 1 Research 

 

Assessment number  

(eg 1234-033) 
8717-035 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 1 

Evidence title / description Research action plan 

Research notes 

List of references 

Date submitted by 

candidate 
DD/MM/YY 
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Research Action Plan 

Candidate Name  Candidate Number  

<first name> <surname>    ABC1234 

Provider Name  Provider Number  

<provider name>   999999a 

  

Goals/Objectives Topic Resources/sources of 

information 

Search criteria Timeline 

H+S policy Policies HSE Responsibilities + legs 40 mins 

Fire policy Policies Check Fire Responsibilities + legs 20 mins 

Staff Training Training LANTRA + City of Guilds Cost + Training 15 mins 

Grain Store Safety AHAB Regulations 40 mins 

Chemical Storage HSE Disposal 20 mins 

Machinery Health + Safety HSE PTO’s – safety mechanisms 10 mins 

Health + Safety Threats HSE Risks + Reduce 20 mins 

Employers Employees GOV.UK Rights 20 mins 

Losses Financial HSE Fines 20 mins 

Stakeholders Relationship Agriculture lore Communication  35 mins 
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Research notes   

 Health and Safety Policies (Contractors and Workers)  

• 5 members of staff (estate/assistant/farm manager (3), general staff (2) 

• Compulsory Health and Safety policy, make aware to contractors. 

• Team Responsibilities: Assistant Manager to overview and implement health and 

safety, review risk assessments, accident books (RIDDOR), legislation up to date, 

PPE is made available. Farm Manager: To report to assistant manager risks, 

repeated incidents, general farm health and safety updates, fill out accident books, 

book machinery services regularly and ensure up to date (safe) machinery for all 

involved, PPE to be in the correct place. General Staff: to make Farm Manager 

aware of incidents, broken safety implements (PTO guards), to maintain equipment 

safely and handle chemicals correctly and store. 

• Health and Safety at Work Act 1974: employers to take responsibility for 

employee's health and safety as far as reasonably practicable. Employers 

Responsibilities: Maintain safe working systems, provide staff training for health 

and safety and an induction, safe work equipment, safe operation, welfare 

provisions, provide PPE. Employees Responsibilities: good health, do not 

interfere with safety equipment. 

• Management of Health and Safety at Work Regulations 1999: risk assessments, 

reduce or eliminate risks, provide staff with information and training, health and 

safety policies. 

• Manual Handling Operations Regulations 2002: how to avoid the risk of injury 

and asses to correctly teach employees how to carry it out safely. 

• Fire Safety Act 2021: risk assessments, fire escape routes signed, fire meet points 

signed, evacuation routes and plans available for everyone. Fire extinguishers 

available in relevant places. 

• Reporting Injuries, Diseases, Dangerous Occurrences Regulations 1995: 

employers to record and report accidents and injuries at work, death, serious 

injuries, over 3-day incapacitation not to work, occupational diseases or conditions 

and dangerous occurrences (near misses).  

• Personal Protective Equipment at Work Regulations 1992: employers have a 

duty to provide PPE, if necessary, give instructions of when and how to use PPE as 

a last resort after trying to remove risk. 

• Control of Substances Hazardous to Health 2002: employers to control the use, 

storage and transport of substances which could be harmful to health. Reduce or 

eliminate contact to employees, plan for emergency.  

• Lifting Operations and Lifting Equipment Regulations 1998: all lifting equipment 

is safe and maintained properly and suitable for task. 

• Working Time Regulations 1998:  Summer months sign opt out 48 hours for farm 

work. 

Fire Policies (Contractors and Workers): 
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• Complete regular farm fire risk assessments, check electricals, ensure everyone 

knows how to deal with fire, store things correctly, evacuation plans, insurance, staff 

training. Ensure more than one person is a ‘responsible person’. All regulations to 

be met as of legal repercussions (fines, time in prison). 

• Fire extinguishers: ABC fire extinguishers in all farm buildings (grain drying and 

processing equipment, chemical store), mounted on tractors and combines and 

other equipment.  

• Fire safety signage across the whole farm when visitors/ contractors enter they 

need to be made aware. No smoking/ Vaping across the whole farm reduces risk, 

fire exit doors. 

• Storage: No hay/straw near powerlines, gas, water mains, fire hydrants, large 

stacks space 10 meters apart (make contractors aware of these risks by giving a 

marked map) 

• Chemical Storage: all workers on farm are knowledgeable on fire plans surrounding 

the chemical store and how to deal with chemicals. (Training) 

• Grain Store: correct signage and ensure all drying equipment is maintained and 

checked regularly to ensure no risk. 

Staff Training and Costs:  

Course  Length of 

Course  

Cover Cost Refresher 

First Aid 1 Day Respond quickly and 

calmly to accident. 

£75 Every 3 years 

Manual 

Handling 

Half a day How to use body to lift £65 Every year 

PA1 1 day Pesticide general 

knowledge 

£236 No retake- helpful to 

have refresher 

PA2 1 day Boom sprayer £300 ------------------ 

PA4 

(s)&PA4(g) 

2 day Slug Pellet and 

Granular 

£450 ------------------ 

PA6  1 day Knapsack £258 ------------------ 

Forklift 

Telescopic 

1-5 days Lift to 6m £150/day Every 3-5 years 

Rodenticide Online Deal with rodents £60 Every 5 years 
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Also investigate safeguarding for staff and general team training on the farm to keep up to 

date. The retakes and refresher courses help lower insurance prices and keep progressing 

in continual professional development. 

Grain Store: General health and safety, regulations to follow: 

• Prevent entrapment when grain is flowing, have another person to observe if 

climbing the grain. Control dust, correct ventilation, housekeeping, explosion proof 

electrical equipment in area, prevent ignition (no open flames). Maintain proper 

storage, correct moisture levels (wheat and barley 13.5%-14.5%, oilseed rape 

7.5%-8%). Wear respiratory PPE. 

• Pesticides and Rodenticides: traps and bait boxes around the grain store not their 

locations, dispose dead rodents, clean their faeces, inspect regularly, Ensure no 

obvious entry for birds and rodents. Primary pests can survive in previous harvest 

residue in relatively low temperatures they breed. Clean thoroughly first if still 

present use fumigation which needs PPE and to be done safely all members of staff 

need to be told about the fumigation, so no one enters. 

Chemical Store: General health and safety, regulations to follow: 

• Wate Disposal of all chemical/fertiliser containers by triple rinsing and then 

punching multiple holes in them so won't be used again then can be collected by 

the business waste collector. Follow all relevant legislations for waste disposal. 

• Ensure the store has groundwater protection, 4m away from combustible materials, 

near no watercourses, danger warning, no flames or smoking signs, emergency 

contacts, fire and spillage procedure, kept always locked, spill kit (brush shovel and 

absorbent material (dry sand).  

Machinery: General health and safety, regulations to follow: 

• Assistant Manager and farm manager to make all aware of the safe stop routine, 

prestart checks, guard checks, competency of the worker on machine. 

• Power Take Off (PTOs) to all be up to date and fit regulations, ensure all guards are 

not cracked and working correctly. New and improved equipment is to try to have 

tractors that shut down when you leave the seat, cameras around the PTO to 

disable it if someone is to close. 

• Make sure all farm workers are fully qualified to drive the vehicle and implement 

before setting them a task. 

• If overhead powerlines are in fields, ensure that all members of staff know how to 

deal with the procedure if they hit one. 

Seed and Fertiliser Storage: 

• Do not stack to high levels as could fall, cool, dry area, not near any flammable 

materials, have signage to show where danger is and no ignition sign. 

Potential Health and Safety Threats and How to Reduce or Eliminate: 
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• Being struck by moving vehicle, moving or falling objects, contact with machinery, 

trapped by collapsing or overturning, contact with electricity. 

• Ensure workers wear hi-vis on the yard and reversing machines have beepers and 

sensors, all objects to be secure if you are moving something then stand well clear, 

turn machine off before leaving the cab and do not go look for someone if machine 

is still running (safe stop), wear seatbelts in tractors especially in slopes or rough 

ground, ensure everyone knows where powerlines are located and how to safely 

remove themselves from machine if they strike one. 

• Costings for implementing safety devices: Camera £180, Tractor Shut Down Seat: 

cannot be bought unless installed in tractor (future). Seatbelt: £25 

Employers Worker Rights: 

• Entitled to sick pay get at least Agricultural minimum wage when on sick. Night 

Work is 7pm to 6am get £1.36 more than their hourly pay. Overtime is paid if works 

more than 39 hours a week, more than 8 hours a day, hours over the working 

contract, on public or bank holiday, on a Sunday if contract is started before 1st of 

October 2006. 

• Estate Manager and Assistant Manager= Grade 6 Agricultural Worker  

• Farm Manager =Grade 5 Agricultural Worker 

• General Staff= Grade 4 Agricultural Worker 

Losses Through Accidents: 

• Through accidents if the farm can be seen as the problem through not following 

legislation it can be prosecuted for thousands of pounds. This can lead to debt and 

losses through the farm or lose the farm if cannot pay the fine. Some serious 

accidents can be led to time in prison. The estate would be held accountable if 

failing to meet legislation. This is crucial for the business to follow legislation. 

Stakeholders in the Business: 

• People need to be informed about decisions on the farm and problems that have 

risen. Such as health and safety risks or incidents this needs to be done through 

strong communication from estate (relevant people) to stakeholder. Good outlook 

shows a positive business and promotes a good reputation. 
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Written report 

Farm: 

Introduction: 

This report will include the how the Guilds Estate should implement health and safety into 

their day to day work on the arable farm to reduce the risk of injury and loss of life when 

working with machinery and chemicals. It will explain how these measures can be put in 

place by using the recommended health and safety procedures, legislations, regulations, 

codes of practice and industry guidance. The report will also include the costs of which 

these safety measures will cost to put into place to make the members of staff and 

everyone surrounding the farm safe. Furthermore it will also address how the benefit of 

putting these procedures into place will help the farm by it’s effciency of running but safety 

as a key theme throughout, this will help with the future of the business and the protection 

it brings if a incident did occur. 

Through this report it covers the importance of implementing policies such as health and 

safety and fire safety to help protect workers but also to protect the business from fines 

and going against legislations and regulations. It covers how to set the farms most 

dangerous places up correctly to follow guildlines and to help workers safety through 

looking at potential hazards and also risks that are already there. It explains the 

legislations in to deeper depth and relates them to the farming business so people can 

relate and easily understand the meaning of the legislation. Mentioning the importance of 

staff training and qualifications to help run a business and have employess that are 

competent to work alone and safe and explains the cost of the courses and what the 

benefits will be taken from the course. Overall the report gives a full overview on the topic 

of health and safety on how to implement it and cover it on farm. 

Report: 

Health and Safety Policies 

For the farm to run correctly and within the law as it has five employees on the arable farm 

side Estate Manager, Assistant Manager, Farm Manager and two General Staff this 

means it legally needs a written health and safety policy. This is is also key as the farm 

employees contractors in to bale all cereal straw and the removal from site is also carried 

out by contractors meaning that they should be made aware of the policy before they 

arrive and be able to see it at any given time they are working on Guilds Estate.The health 

and safety policy should outline the key information of the farms risks and how to deal with 

and incident and who to contact (emergency contact on farm, local doctors), address of 

location (what three words as a modern location finder as it is precise), nearest fire 

extingusher and first kit location.  



 

8717-035 Employer-Set Project – Summer 2025 A grade exemplar (v1.0)   13 

The policy should outline the responsibilities of all workers on the farm and what they are 

expected to do keep safe while working on the farm. Assistant Manager is to overview and 

implement the helath and safety policies and legislations over the farm and to make 

everyone aware of them, to review risk assesments and update if needed, keep accident 

books up to date and reviewed to see if there are any patterns in accidents and in case of 

serious injury follow the regulations of Reporting Injuries, Diseases, Dangerous 

Occurances Regulations 1995 (RIDDOR), update workers on legislation updates and to 

ensure PPE is readily available if it is needed. Farm Manager responsibilities are to report 

to the Assistant Manager on risks, repeated incidents, general farm health and safety 

updates, fill the accidents books out and give them to the Assistant Manager to review, 

book machinery in for servicing on a regular basis to ensure all are maintained and 

working correctly and for PPE to be put in the correct places for staff to use.The General 

Staff to make the Farm Manager aware of any incidents that occur on the farm, any safety 

implements are broken or need replacing (PTO’s, seatbelts), to maintain equipment and 

machinery and to notify Farm Manager if it needs to be serviced or replaced, to ensure all 

chemicals are handled and stored correctly.  

Fire Safety Policy: 

To help with the safety of workers on the farm is to have a fire safety policy, which is made 

aware to all members of staff, contractors and visitors to the farm, this will be achieved by 

the Assistant Manager doing regular fire risk assesments around the farm. The fire risk 

assements should include checking electricals in all sheds especially chemical strores, 

fertiliser stores and hay/straw sheds. The policy should inform everyone on how to deal 

with fire in all different scenarios and in different locations, where nearest water source 

and fire extingusher is, inform people how to store materials, evacuation plans from all 

locations on the farm and regular staff training and meetings on how to deal with a fire if 

one is to happen on the farm or fields. The policy also needs to clarify who is the 

responsible person is, it is important to have more than one responsible person on the 

farm incase of illness or holidays, this means that there should always be one responsible 

person on the farm incase of emergency.  

On the farm there should be fire extingushers ABC in all farm buildings especially the high 

risk areas such as grain store (grain drying and processing equipment), chemical store 

and fertilser store. A fire extingusher should be mounted on all combines and majority of 

tractors and other equipment that could be seen as high risk to fire. The fire extingushers 

location should be mapped and available to see in the fire safety policy to ensure everyone 

on the farm has a clear idea of where they are located in case of emergency.  

Across the farm there should be fire safety signage, showing location of fire extingushers, 

evacuation doors, evacuation routes, no smoking/vaping. No smoking/vaping across the 
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whole farm reduces the risk of fires dramatically and to ensure no visitors or contractors go 

against this policy it should be clear around the farm but also in the fire safety policy but 

also health and safety policy.  

Storage across the farm needs to be planned correctly to go in line with fire safety 

regulations but also health and safety regulations. For example no hay/straw stacked near 

powerlines,gas mains,water mains or fire hydrants in fields this needs to be made clear to 

contractors this can be done through giving them a mapped marking out all of these 

cautions. Large stacks of straw or hay need to be atleast ten meters spaced apart. 

Chemical storage is important for all workers to be knowledgeable on the fire plans from 

that location and how deal with chemicals and spillages this will all be written in the health 

and safety policy but will also be boosted by training. For the grain store regular electrical 

checks will be done to ensure all drying equipment is maintained to reduce the risk of fire 

from sparks and to have correct signage all round the store. 

The legislation that is key for fires is the Fire Safety Act 2021 which states that risk 

assesments, fire escape routes signed, fire meet points signed, evacuation routes and 

plans available to everyone and for fire extingushers are in all relevent places.  

Key Safety to Follow on Farm: 

In the grain store it is important for all safety of the workers to follow regulations while 

working these will all be written in the policies of the farm but will also be taught to each 

member of staff while training on farm and on induction days. Policies the farm will teach 

are to prevent entrapment when grain is flowing there must be another person in the grain 

store to observe if you are climbing the grain, there must be a control of dust and correct 

ventilation, housekeeping, explosion proof electrical equipment in the area, prevent ignition 

(no open flames). These all are important while working in a grainstore to keep to the high 

level of health and safety standards the Guilds Estate bring to the workers, for the control 

of dust and ventilation if dust levels were high PPE would be provided such as dust mask 

to protct from repsiratory diseases and overall or large coverall to protect from skin 

irritation, this would be implemented through the Personal Protective Equipment at Work 

Regulations 1992. It would also been seen to store the grain at the correct moisture levels 

to prevent from fungi and mycotoxins growing or other diseases that can have negative 

health impacts, wheat and barley at 13.5% to 14.5% and oilseed rape 7.5% to 8%. 

In the grain store it is also important to reduce the number of pesticides and rodenticides 

you use but if they are nessecary they need to be taken with great care and handled by 

someone who has taken there PA1 training and there Rodenticides test and passed with 

up to date qualification. This means they can lay traps and bait boxes around the grain 

store and note down their location so everyone is aware of them, they also need to 

sispose of dead rodents safely and insure no wildlife can get into the boxes or eat 
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poisoned rodents, clean faeces and inspect regularly. Key idea is to ensure grain store is 

completely sealed so no rodents or birds can enter the grain store and if there is obvious 

entrance seel instantly. Primary pests can survive in previous harvest residues in relatively 

low climates, this were they breed best in low temperatures, this means the grain store 

needs to be cleaned thoroughly after each bach of grain has gone through. If pests are still 

present pesticides need to be used through fumigation this needs to be done wearing PPE 

and to inform all staff and sign the grain store not to enter. 

The chemical strore is an important place but also a very large health and safety risk to 

prevent it being a hazard it needs to be kept clean and storage of chemicals needs to be 

correct. The store must have groundwater protection, must be four meters away from any 

combustible materials (fuel store, hay/straw store, fertiliser store), near no watercourses in 

case of spillages, danger warning displayed, no flames and no smoking signs, emergency 

contacts, first aid kit, fire and spillage procedure, spill kit (brush, shovel and absorbent 

material (dry sand) and always kept locked. The following legislation that needs to be 

present in the chemical store is Control of Substances Hazrdous to Health 2002, Fire 

Safety Act 2021 and Manual Handling Operations Regulations 2002. In the chemical store 

there needs to safe waste disposal for health and safety of the workers  this can be done 

through triple rinsing the chemical containers while wearing full PPE and thenn punching 

multiple holes in the platic so it cannot be reused again then it can be collected by the 

business waste collector, following the relevent waste management legislations. 

Machinery needs to follow general health and safety regulations for the safety of workers 

and people surrounding the machines, to help implement safety there needs to be 

responsible people to review the machinery and give relevent risk assesments made and 

updated. Assistant Manager and Farm Manager need to ensure all workers implement 

safe working throughout there day from doing the safe stop routine, pre-start checks, 

guard checks and that the worker has got the competency of working that machine safely 

alone. The Power Take Offs (PTO’s) need to be all up to date meeting the regulations and 

standards, ensure all guards fit correctly and working correctly. Recomend to the farm staff 

that we up date tractors to the ones with seats that detect when someone has left them 

and shut down the tractor and fit cameras that disable the PTO when someone is detected 

near it. Make sure all farm workers are fully qualified to drive the vehicle and implement 

before setting them the task and make sure they are competent by themselves or they 

have had the correct amount of training for the activity. Ensure all members of staff know 

where overhead powerlines are located and how to deal with the situation if they hit one 

and how to keep themselves safe and people surrounding them.  

Seed and fertiliser is also important that everyone knows how to do it correctly to make 

sure it’s in a cool dry area, not near any flammable matierials, make sure signage is clear 

to where these stores are so no ignition is near them or direct sunlight to deteriate the 
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bags and cause splits. Make sure the person who has stacked the bags is a competent 

person who knows how to stack safely and stabler try avoid stacking but if nessecery do 

not stack to high levels and not close to the roof as increased risk of high temperature. 

Potential Health and Safety Threats and How to Avoid: 

On a farm there are many hazards so this is why each member of staff need to be vigilant 

and read all the policies before entering the farm and to ensure they have had the correct 

amount of training to do the tasks set. Risk assesments need to be written and regularly 

updated with an accident book so Assistant Manager can see the common mistakes 

causing problems these need to be thorough and cover all grounds of the farm. 

Risk How already 

prevented? 

How to further prevent? Who is responsible? 

Struck by 

moving 

machinery 

People stand well 

clear of moving 

vehicles 

Wear Hi-vis 

Reversing machines 

have beepers 

Sensors installed 

Assistant Manager to 

buy the equipment 

Farm Manager to fit the 

equipment 

Moving or 

falling objects 

Try make them as 

secure as 

possible, stand 

well clear. 

Use straps to strap 

things down. 

Farm Manager to 

implement these things 

Trapped by 

collapsing or 

overturning 

Do not drive fast 

on rough ground 

and be careful on 

slopes. 

Wear seatbelts Farm Manager to fit 

them 

Contact with 

powerlines 

Everyone knows 

how to remove 

themselves from 

vehicle 

Give map of powerlines 

to each member of staff 

and give training on how 

to remove themselves. 

Assistant Manager 

orgasnise training and 

maps 

Farm Manager give 

maps to workers 

Slip, Trip and 

Fall 

Sign areas which 

are particulary bad  

Make sure correct PPE 

is worn. 

Assistant Manager 

provide PPE and Farm 

Manager make sure its 

readily available 
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To implement these new safety features it comes with a cost:  

• Hi-vis= £5 

• Camera: £180 

• Seatbelt=£25 

It is important to reduce the risks or eliminate them from the farm to help with less 

incidents on the farm this helps protect the farm for the future by allowing it to fit all 

legislation and following the correct industry guidance to help the farm run more effciently 

but to make everyone safe at the same time.  

Staff Training: 

A key part of helath and safety is training staff to do the right thing safely and carry the 

task out correctly and confidently, this includes getting qualifications to do normal farm 

tasks on a day to day. It is important that all your staff have the correct training when 

carrying out tasks as if an accident happens and it was to be found out that the person 

carrying the task out was not qualified it leads to again many legality problems and fines 

and risk of imprisonment which would put the business in detrement but also an accidnet 

has happened so a life has been put in danger. 

These costs and training courses where found in Farmers Weekly in a issue from 2021 the 

prices may differ now slightly. 

 

Course Length of 

Course 

Cover on the 

course 

Cost Refresher  Who would 

take it 

First Aid 1 Day Respond 

quickly and 

calmly to an 

accident 

£75 Every 3 years Everyone 

Manual 

Handling 

Half a day How to use 

body to lift 

£65 Every year Farm 

Manager 

General 

Staff 

PA1 1 day Pesticide 

general 

knowledge 

£236 No retake 

helpful to 

have a 

refresher 

Farm 

Manager  

General 

Staff 
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PA2 1 day Boom Sprayer £300 No retake 

helpful to 

have a 

refresher 

Farm 

Manager  

General 

Staff 

PA4 (s)&(g) 2 days Slug pellets and 

granular 

application 

£450 No retake 

helpful to 

have a 

refresher 

Farm 

Manager  

General 

Staff 

PA6 1 day Knapsack £258 No retake 

helpful to 

have a 

refresher 

Farm 

Manager  

General 

Staff 

Forklift 

Telescopic 

6 meter 

boom 

1-5 days 

depending on 

experiance 

Lift to 6 meters, 

on road and off 

£150 

per 

day 

Every 3-5 

years 

Farm 

Manager 

General 

Staff 

Rodenticide Online Deal with 

rodents 

£60 Every 5 years Farm 

Manager 

General 

Staff 

Having qualifications helps with insurance as well as it lowers through experiance, the 

refresh courses also help lowering the insurance but can help with the farm staffs continual 

proffessional development which helps the staff feel engaged and learning while on the 

job. 

For all farm workers they will have a induction day with previous member of staff when 

joining and will be observed through there first few weeks to make sure they are safe, they 

will be put through all there training when they get to the Guilds Estate for free as part as 

there job unless they already have the qualifications. Another thing is to look into 

safeguarding training and also helath and wellbeing training to ensure the team are 

working safely together as a team and also have general team training and meetings to 

keep everyone in the loop[mof what is happening and if legislation has changed or more 

training needs booking. 
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Key Legislation: 

For the farm as a business it is important to follow all legislation and regulations across the 

policies this helps if an incident does occur so hopefully no legal repercussions are faced 

such as fines, time in prison, prohibitation of business after a Health and Safety Executive 

visit. It is also detremental to keep insurance up to date to make sure that if a incident 

does occur and damage has been left you can claim and hopefully replace if all legislation 

has been met. 

The importance of the legislation is also to benefit the workers welfare and safety while at 

work this is to help everyone keep safe and in the correct working conditions at all times. 

Here are some legislations that I think are key for the running of the farm to keep everyone 

safe: 

Health and Safety at Work Act 1974: is the employers to take responsibility for the 

employee’s health and safety as far as resonable practiable. Employers responsiblities is 

to maintain a safe working systems, provide staff training and a induction, safe working 

equipment, safe operation, welfare provisions, provide PPE. Employees responsibilities is 

to maintain good health and do not interfere with safety equipment. This is important on 

the farm to ensure that all provisions on the farm is correct and that employees are 

updated on legislation that the farm follows and that farm policies are availabel whenever. 

Management of Health and Safety at Work Regulations 1999 is to produce risk 

assesments, reduce or eliminate risk, provide staff with information and training with health 

and safety policies. This should all be produced by the Assitant manager and available to 

all member of staff when they like. 

Manual Handling Operations Regulations 2002 is how to avoid the risk of injury and sses 

to correctly teach employees how to carry out safely. This will be done by staff training 

which all members of staff will take and retake refreshers each year this is important so 

injury is reduced. 

Fire Safety Act 2021 risk assessments, fire escape routes signed, fire meet points signed, 

evacuation routes and plans available for everyone and fire extingushers in relevant 

places. This will all be covered in the fire safety policy and teh Assistant Manager will 

update risk assessments regularly and all fire extingushers will be replaced before they go 

out of date. 

Reporting Injuries, Diseases, Dangerous Occurnaces Regulations 1995 employers to 

record and report accidenrts and injuries at work, death, serious injuries, over 3 day 

incapacitation not to work, occupational diseases or conditions and dangerous occurances 

(near missed). This will be recorded through accident records and through reporting to the 
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Assisstant Manager to ensure everyon uis safe and if its a reoccuring accident it is 

resolved or eliminated. 

Personal Protective Equipment at Work Regulations 1992 is that employers have a duty to 

provide PPE, if necessary give instructionsof when and how to use PPE, use PPE as a 

last resort after trying to remove risk. All relevant PPE will be provided from the Guilds 

Estate for what tasks workers will have to carry out, risk assessments will be carried out to 

review if it changes to ensure no on is at risk. 

Control of Substances Hazrdous to Health 2002 employers to control the use, storage and 

transport of substances which could be harmful to health, reduce or elminate. This will be 

relevant in the chemical store but also through the pesticides and rodenticides in the grain 

store everyone will have correct PPE and training to handle chemicals. 

Lifting Operations and Lifting Equipment Regualations 1998 all lifting equipment is safe 

and maintained properly and suitable for the task. This will be monitored by regular 

servicing and assessing situations before lifting. 

Working Time Regualations 1998 in the summer months the farm workers will have to opt 

out the 48 hours for farm work. 

Employers Worker Rights: 

All workers for the farm will atleast be on the agricultural minimum wage throughout the 

year, in the winter months they will only work below 48hours a week and below 8 hours a 

day however in summer months they will have to opt out of that but will then be paid 

overtime, they will also be paid overtime on public or bank holidays. In the summer they 

will also be entitiled to night work where 7pm to 6am they get £1.36 more than there wage. 

They will be entitiled to sick pay in the minimum wage. 

Losses Through Accidents: 

The farm can loose a considerable amount of money through accidnets this is why the 

policies and legislations need to be forefronted in all workers minds to help the farm not 

come to those crisis. The farm could be proseuted for thousands of pounds if found to be 

doing something illegal and not following legislation this can be found through an accident 

or if the HSE come and visit this can be at any time throughout the year and can prohibit 

your farm if something is found to be wrong. This can lead to major losses and even debt 

which puts the estate into losses and puts a bad reputation over all, this is why its crucial 

to follow legislation. 

Stakeholders of the Business: 

All stakeholders of the business need to be informed about decisions on the farm and 

problems that have risen or being faced this can be key to help find narrow points where 
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legislation has not been followed or missed. This neds to be done through strong 

communication to the relevant people, this positive outlook shows the business is thriving 

and promotes a good reputation if it is to be seen actively looking after workers and 

stakeholders through there policies and communication. 

Conclusion: 

Overall in this report it has covered the overlying importance of health and safety on farm 

and how the policies are crucial for the farm to run effciently but safely and for all members 

of staff to be safe and have good welfare from employers. The report shows how the 

legislations are important to follow to ensure good practices of health and safety but also if 

it does come to find you have the serious repercussions on the business. Finally it explains 

the importance of the training staff to help implement knowledge through qualifications that 

broden the staffs horizons in the workplace. And it shows how the health ans safety 

procedures will protect the farm in the long run and protect it from wider health and safety 

issues if an accident would to happen. 
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Implementation Plan 

Plan for Guilds Estate Arable Farm Health and Safety and Staff Training: 

Staff: Estate Manager, Assistant Manager, Farm Manager, General Staff x2 

Course 

 

Months it 

will be 

taken in 

Staff On 

The 

Course 

Where Why Cost 

Overall 

First Aid December- 

February  

Everyone Offsite  Basic first aid if 

accident occurs. 

£375 

Manual 

Handling 

December- 

February 

Farm 

Manager  

General 

Staff (x2) 

Offsite Incidents are 

reduced while 

manual handling. 

£195 

PA1 December- 

February 

Farm 

Manager  

General 

Staff (x2) 

Offsite 

 

Pesticide 

knowledge, 

handle chemicals 

safely and 

legally. 

£708 

PA2 December-

February  

Farm 

Manager  

General 

Staff (x2) 

Offsite To use the boom 

sprayer on farm 

and do it 

correctly. 

£900 

PA4 (s)&(g) December- 

February 

Farm 

Manager  

General 

Staff (x2) 

Offsite 

 

To apply slug 

pellets and 

granular 

(avadex). 

£1350 

PA6  December- 

February 

Farm 

Manager  

General 

Staff (x2) 

Offsite All farm workers 

to use a 

knapsack spray. 

£774 
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Forklift 

Telescopic 

December- 

February 

Farm 

Manager  

General 

Staff (x2) 

Offsite Use a 6m lift 

boom forklift. 

One on the farm. 

3 days= 

£1350 

Rodenticide December- 

February 

Farm 

Manager  

General 

Staff (x2) 

Online 

 

Use poisons to 

deal with 

rodents. 

£180 

Fire Safety 

Policy and 

Evacuation 

December- 

February 

Everyone Onsite  

Assistant 

Manager to 

Conduct 

Show how to 

deal with fire and 

how to evacuate 

safely on farm. 

Free of 

Charge 

Safeguarding 

Policy 

December- 

February 

Everyone Onsite 

Estate 

Manager to 

Conduct 

How to keep 

everyone safe off 

the farm 

(welfare). 

Free of 

Charge  

Health and 

Safety Policy 

December- 

February 

Everyone Onsite 

Assistant 

Manager to 

Conduct 

How to use the 

health and safety 

policy, where to 

find, understand. 

Free of 

Charge 

Training plan is a key feature to an effcient farm to ensure the safe legal running of the 

farm. The training of the PA1 needs to be taken and passed before the taking of any other 

PA’s this is because it is the basic understanding of chemicals and how to store, handle 

and transport before being able to applicate them onto crops, this needs to be taken into 

consideration before booking to allow time to pass. All workers on the farm have there UK 

driving license before entering the workplace so do not need to take a tractor test. 

Legislation Why Implement How to Implement Where to 

Implement 

Health and 

Safety at Work 

Act 1974 

Make sure all 

employees are safe at 

work. 

Through health and 

safety policy and 

regular risk 

assesments. 

On all 

employee’s 

working on the 

farm. 
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Fire Safety Act 

2021 

If fire was to occur 

everyone would be 

safe and handle 

correctly. 

Fire Safety policy and 

regular risk 

assesments. 

Across whole 

farm including 

contractors. 

RIDDOR 1995 If accident occurs to 

dealt legally and 

correctly. 

Health and Safety 

policy and staff 

communication. 

Across all 

employees.  

 

COSHH 2002 Storage and handling 

of chemicals is done 

safely for employers. 

Health and safety 

policy. Reminders in all 

chemical stores and 

fertiliser stores. 

In necessary 

places but 

constant 

reminder. 

Staff PA 

training. 

PPE at Work 

Regulations 

1992 

Employees are 

protected if a risk is 

present and cannot be 

elminated. 

All PPE is in correct 

place or can be asked 

and ready for an 

employee. 

In relevant 

places provided 

by the Guilds 

Estate. 

LOLER 1998 Lifting machines are 

properly maintained to 

reduce incidents. 

All is serviced regularly 

and are suitable for the 

task used for. 

Across all 

machinery that 

can lift someone 

or something. 

Mangement of 

Health and 

Safety at Work 

Regulations 

1999 

Ensure that health and 

safety is implemented 

correctly and 

appropiately. 

Assistant Manager 

responsibility to 

implement and record 

all measures. 

Across the 

whole workplace 

and include the 

contractors. 

Manual Handling 

Operations 

Regulations 

2002 

All employees know 

how to keep 

themselves safe when 

manual handling. 

Appropiate training has 

been attended and 

passed before staff 

complete task set. 

Across the 

whole 

workplace. 
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Fire Safety Act 

2021 

All people on the farm 

visiting or working 

know fire plans, 

evacuation routes and 

fire extingusher 

places. 

Read through the Fire 

Safety policy on arrival 

or before. Workers 

recieve correct training. 

Across whole 

farm and 

visitors. 

This is my plan that outlines training needs, the importance of the training but also includes 

the costs of the training, which will all be funded by the estate to ensure all staff can 

attended and qualify for the jobs they will need to carry out. 

The plan further includes all the health and safety legislations and how they will be carried 

out to follow general health and safety procedure on a day to day basis, the legislation also 

states whose responsible and why,where and how it needs to be implemented on the farm 

to keep all employees, employers, visitors and contractors safe on the farm. 
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Supporting statement   

My implementation plan shows how the following are covered correctly, legally and safely 

in order with the proposed health and safety procedures,key health and safety principles, 

legislation, regulations, codes of practice and industry guidance. This is implemented in a 

way to keep employers safe but also their employees to ensure that the business complies 

with all above to have run effciently and safely in the correct manner protecting the 

companies name if there was to be an accident it would have been reduced to the best of 

abilities and dealt with accordanly in the circumstance.  

The plan is the best for the Guilds Estate Farm to use as it provides clear advice on how to 

train the staff accordanly to what they will need to use, but also ensures workers why they 

need to it not just for qualification it shows the legality and the improvement of safety it will 

give to them and other employees. The staff training plan highlights the most important 

training courses that farm worker would need, it does not cover all of them but the plan 

and report show that if there was any queries where to look (health and safety policies) or 

ask the Assistant Manager to see if it could be arranged. The importance of the courses 

are to ensure that the worker is legal to do the task but also competent to be left to the 

task by themselves in a working environment, which gives the employer confidence in the 

employees work.  

The plan outlines the months the training could take place December- February these 

months were picked because typically an arable farm is quiet in these months giving the 

staff enough time to complete. Arrangements could be arranged to do them in busier times 

but as a business it will reduce the effciency of the farm by a high amount. Times that 

would not be accepted would be late March- early May (spring drilling, spraying, fertiliser, 

rolling, maintenance of the farm and machinery),late June- early November(pre-harvest 

machinery services, cleaning sheds out for grain, harvest, autumn drilling and post 

harvest/drilling clean down). This does give them a short period inbetween busy times but 

it will give the employees more time to help with the planning of holidays that are given 

through full time employment.   

Throughout the plan the key highlight is the health and safety,a main component is the 

health and safety policy and where that can be found and how it is written up by the 

Assisstant Manager whose responsibilities are briefed as reviewing and implementing 

health and safety procedures. This shows how it is key as the manager to be using risk 

assessments regularly to ensure that no risks have been increased or occured and if so 

they can be reduced or eliminated if that is not possible PPE should be brought in to the 

workplace. This example has been clearly clarified through the plan to ensure the 

company is following legislations such as Health and Safety at Work Act 1974, Personal 

Protective Equipment at Work Regulations 1992 and Management of Health and Safety at 
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Work Regulations 1999, if these are followed then any incidents will be an accident and 

the HSE inspector will see this and it will protect the company but also the safety of all 

there workers. 

As a policy it also has a focus on the responsibilities of the employers to the employees 

but also the individual responsibilities of each of the workers, this is is so it is clear to 

everyone on the farm how to conduct themselves but furthermore is black and white there 

roles to the company and how they should use them correctly. In my report and plan these 

responsibilities are clearly identified to ensure all employees, visitors and contractors know 

who to contact and report to if an incident does occur this is left with an emergancy contact 

in the health and safety policy.  

Another policy that is forefronted in my report and plan is the Fire Safety policy, which is 

fundemental to a farms running, it covers how to put a fire out, evacuate the area, locate 

fire extingushers and ensure everyone is removed from the fire. This policy is all written 

under the current legislation of the Fire Safety Act 2021, however it also uses industry 

guidance and codes of practice to ensure fires do not occur. For example machinery 

should be checked regularly for fire hazard, grain dryer/processing machine should be 

serviced but also how to store items correctly to reduce the hazard of fire in the workplace. 

The policy again highlights the importance of a responsible person and how there should 

always be one present at the workplace so assigning atleast two members of staff to be 

reponsible person is important to the safety of the employees at all time. 

In my plan it includes the importance of following legislation, this is heavily considered 

throughout my plan and report to ensure Guilds Estate is working effciently but also 

legally. The following of legislation influences the safety onto the farm naturally, which then 

can be further improved by the use of risk assesments and training. Legislation also 

reduces the losses to the farm, this can be through employees being ill or injured through 

work related causes but also financially, this can be through prosecution from the HSE 

resulting in huge amounts being owed. This is why legislation is focussed on largely 

through the plan to ensure the Guilds Estate does not face these and why my plan is 

thorough enough to use. 

My plan overall is a modern and up to date plan which would help the Guilds Estate run 

smoothly and effciently while running under legislation and ensuring that the business 

complies with all relevant health and safety procedures/principles, regulations, codes of 

practice and industry guidnace.  This is why I belive it would be a good option for the 

Guilds Estate to use this plan to help implement there health and safety in the business 

and workplace. 
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Task 4 Peer review 

 

Assessment number  

(eg 1234-033) 
8717-035 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 
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Candidate Feedback Form 

Candidate’s Notes  

• Good mention of HSE 

• Costs 

• Good breakdown of RIDDOR, COSHH 

• Chemical store safely to be added include COSHH 

o Training 

o Legislation 

o Regulations 

• Good mention of training dates 
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Peer Review Form  

  

Candidate Name  Candidate Number  

<first name> < surname> ABC1234 

Provider Name  Provider Number  

<provider name>  999999a 

Peer Review Name(s)  

<first name> <surname>, <first name> <surname>, <first name> <surname> 

  

Questions for reviewers to 

consider:  
Feedback  

How well do the proposed 

procedures address Guilds Estate’s 

health and safety? 

Good understanding of the need for training as 

well as why legislation is important in the work 

place 

All points where well explained and built upon 

How well do the proposed 

procedures comply with key health 

and safety principles and 

legislation, regulations, codes of 

practice and industry guidance? 

All staff will do a first aid course.  

Some very good break down of how well this 

can be worked out over time.  

Good mention of H.S.E visit. 

How well has cost, and selection of 

suitable resources been considered 

in the proposed procedures? 

First aid was well costed as was manual 

handling and the spraying courses.  

Forklift well explained.  

A good break own off Riddor, COSHH  

H.S.E also mentioned. 

How could the proposed health and 

safety procedures be further 

improved? 

Chemical store could be added 

How well have the proposed health 

and safety procedures met the 

brief? 

[candidate] has met the training plan very well 

and this has been well explained. It has shown 

a good break down of the different training 

needed to be implemented. 
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Task 5 Evaluate and present 
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Presentation commentary 

 

Presentation 

This was a confident and fluently completed task which conveyed well-researched 

information in a positive and well-justified manner. The powerpoint slides were clear and 

informative, setting the scene well and providing context for the presentation. The design 

was relatively simple, but very effective.  

Key legislation was detailed and a “Why, how and where to implement” slide demonstrated 

an excellent grasp of fundamental knowledge and how it could be applied to this project.   

The training qualification information was extensive, well-researched and priced up 

accordingly.  

The overall structure was carefully considered and meticulously planned, the presentation 

was well-sequenced and prioritised correctly. More use of available digital technology 

could have been incorporated to further enhance the work. 

The slide presentation finished with a good summary slide emphasising the key points in a 

very positive manner. 

The presentation was conducted very professionally, with good eye contact, clear delivery 

and use of the slides as the basis for the information, which was amplified fluently by the 

candidate throughout.  

It was balanced, well-paced and convincing. Links were consistently made to the brief and 

also to relevant and up to industry information. The candidate seamlessly incorporated 

aspects of the peer review into the presentation.   

The concluding comments were highly relevant and applied strongly to the brief.  It was 

also timed accurately – finishing in 10.04 minutes prior to the Q and Q session.  

 

Q & A session 

The questions (which were the set questions) were answered thoughtfully and confidently; 

the candidate defended their own plans with excellent well-articulated responses and was 

clearly very conversant with their own work and its context indicating a thorough research 

and evaluation process.  
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Get in touch 

The City & Guilds Quality team are here to answer any queries you may have 

regarding your T Level Technical Qualification delivery.  

 

Should you require assistance, please contact us using the details below: 

 

Monday - Friday | 08:30 - 17:00 GMT 
 

T: 0300 303 53 52 

E: technicals.quality@cityandguilds.com 

W: http://www.cityandguilds.com/tlevels 

 

Web chat available here. 

The T Level is a qualification approved and managed by the Institute for Apprenticeships and Technical Education.   

Copyright in this document belongs to, and is used under licence from, the Institute for Apprenticeships and Technical 

Education, © 2025. ‘T-LEVELS’ is a registered trade mark of the Department for Education. ‘T Level’ is a registered 

trade mark of the Institute for Apprenticeships and Technical Education. ‘Institute for Apprenticeships & Technical 

Education’ and logo are registered trade marks of the Institute for Apprenticeships and Technical Education.   

We make every effort to ensure that the information contained in this publication is true and correct at the time of going 

to press. However, City & Guilds’ products and services are subject to continuous development and improvement, and 

the right is reserved to change products and services from time to time. City & Guilds cannot accept responsibility for 

any loss or damage arising from the use of information in this publication.  

City & Guilds is a trade mark of City & Guilds Limited (Reg No 16513878). City & Guilds, Giltspur House, 5–6 Giltspur 

Street, London, EC1A 9DE. 
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