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Introduction 

Summer 2025 Results 

This document is aimed at providers and learners to help understand the standard that was 

required in the summer 2025 assessment series to achieve an E grade for the 8717-035 

Crop, Woodland and Horticulture Employer-Set Project (ESP).  

Providers and learners may wish to use it to benchmark the performance in formative 

assessment against this to help understand a potential grade that may be achieved if a 

learner was to attempt the next summative assessment series.  

The Employer-Set Project is graded A* to E and Unclassified.  

The exemplar evidence provided for the E grade displays the holistic standard required 

across the tasks to achieve the E grade boundary for the summer 2025 series. A slightly 

weaker performance would have resulted in an Unclassified (U) result being issued. 

 

 

 

 

 

 

 

 

 

 

 

The Employer-Set Project brief and tasks can be downloaded from here.  

Important things to note:  

- We discussed the approach to standard setting/maintaining with Ofqual and the other 

awarding organisations before awarding this year. We have agreed to take account of 

the newness of qualifications in how we award this year to recognise that students 

and teachers are less familiar with the assessments (Grading arrangements for VTQs 

and Technical Qualifications within T Levels in the academic year 2024 to 2025) 

whilst also recognising the standards required for these qualifications. 

 

- The exemplar evidence presented, as a whole, was sufficient to achieve the E grade. 

However, performance across the tasks may vary (i.e. some tasks completed to a 

higher/lower standard than an E grade).   

 A* 

A 

B 

C 

D 

E 

U 

Grade 

Strongest performance 

 This evidence 
(holistically) 

Weakest performance 

https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/employer-set-project---8717-035/2025-summer/8717-035_esp_summer_2025_materials_v1-0-zip.zip
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
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Marking of this Employer-Set Project is by task and Assessment Objective, below is a 

summary of these along with the mark achieved by the evidence presented and the 

maximum mark available for each aspect. 

Task 
Assessment Objectives Mark 

achieved 

Max mark 

available 

Task 1 

Research 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

2 6 

- AO2b Apply core skills as appropriate 3 6 

Task 2 

Report 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

3 9 

- AO2a Apply core knowledge as appropriate 4 9 

- AO2b Apply core skills as appropriate 4 9 

- AO4a Use maths skills as appropriate 0 3 

Task 3 

Plan 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

2 9 

- AO2a Apply core knowledge as appropriate 2 6 

- AO2b Apply core skills as appropriate 2 6 

- AO4b Use English skills as appropriate 1 3 

Task 4  Evidence generated for Task 4 is not marked, it is utilised in Task 5 

Task 5 

Evaluate 

and 

present 

- AO2a Apply core knowledge as appropriate  

- AO2b Apply core skills as appropriate 
4 9 

- AO5a Realise a project outcome 

- AO5b Review how well the outcome meets the 

brief 

3 12 

- AO4c Use digital skills as appropriate 1 3 
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Task 1 Research 

 

Assessment number  

(eg 1234-033) 
8717-035 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 1 

Evidence title / description Research action plan 

Research notes 

List of references 

Date submitted by 

candidate 
DD/MM/YY 
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Research Action Plan Template 

 

  

 

 

 

 

 

Goals/Objectives Topic Resources/sources of 

information 

Search criteria Timeline 

 Lone Working Health and safety 

executive, knowledge 

Risks, advice, training 15 minutes 

 Machinery set up, servicing, 

operation and storage 

Health and safety 

executive, knowledge 

Risks, laws, licences that must be held, 

PPE, COSHH 

15 minutes 

 Chemical handling and 

application 

Health and safety 

executive, knowledge 

Laws, licences, risks, training, PPE, 

COSHH 

15 minutes 

 Crowded working area Health and safety 

executive, knowledge 

Risks, warnings, PPE 15 minutes 

 trailers Health and safety 

executive, knowledge 

Weight restrictions, secured load, laws, 

risks, well maintained mechanically 

15 minutes 

Candidate Name Candidate Number 

<first name> <surname> ABC1234 

Provider Name Provider Number 

<provider name> 999999a 
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 Confined spaces Health and safety 

executive, knowledge 

Risks to health and possible death, laws, 

training, PPE. 

15 minutes 

 Use of mechanical equipment Health and safety 

executive, knowledge 

Training for the use of mechanical 

equipment, PPE. 

15 minutes 

 Dust Health and safety 

executive, knowledge 

PPE, COSHH 15 minutes 

 Rodent waste Health and safety 

executive, knowledge 

PPE, waste disposal laws, COSHH 15 minutes 

 Rodenticides Health and safety 

executive, knowledge, 

NFU 

PPE, training, risks to health and 

possible death, COSHH 

15 minutes 
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Research Notes 

 

Lone Working  

Lone working is completely legal however it is always more dangerous than having 

close/direct supervision from another person. Employers must consider the employees safety 

when they are lone working. A risk assessment must be created for everything an employee 

does alone and the employer must make sure the employee has good, safe working 

conditions at all times.  

Machinery set up, operations and storage  

Some machinery used on farms requires different licences e.g., two track crawler tractors, 

sprayers, telehandlers, tractors, excavators. These licences are required so nobody can use 

a machine until they have proved they are safe and competent. Setting up machinery can be 

quite dangerous as you can get caught in the PTO, there is a danger of crushing, as well as 

other risks. When attaching equipment to the back of the tractor you must do the safe stop 

procedure (neutral, handbrake, engine off, key out ignition, key in drivers pocket). Safe stop 

means nobody can move the machine whilst you are at the back of it and it also makes sure 

the PTO cannot be spinning as it is very dangerous to get caught in that because it spins at a 

very high speed. As part of the LOLA regulating, when using telehandlers or heavy lifting 

equipment, employers must ensure the employee is aware of the weight they are lifting as 

well as the machines maximum lifting capacity. The employee must also have a license to be 

operating the telehandler.  

Chemical handling and application  

Some chemicals can be very dangerous to your health which is why PPE must always be 

worn whilst handling them. This could include gloves, eye protection and overalls depending 

what the chemical is. Chemicals must be stored very safely in a room which only stores 

chemicals and is away from any fire risks. This room must be able to lock so only permitted 

people can access the chemicals. When handling, storing and using chemicals, all 

procedures must comply with COSHH regulations which ensures people handle, store and 

use chemicals safely to avoid any risks to health or injury.  

Crowded working areas  

When working in crowded working areas, it can be very dangerous. Employers must ensure 

that all employee’s or contractors are aware there are other people working in the same work 
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area as them and must be careful. It can be more dangerous when the employees or 

contractors are using heavy machinery/farm vehicles to work as visibility might not be that 

good. If employees are using hand held power tools then all employees in the work area 

must be wearing the correct PPE that the employer must provide. 

Trailed equipment  

Trailers and other trailed equipment e.g., manure spreaders, slurry tankers etc, must all be 

road worthy and suitable for use. The trailer must also comply with its maximum permissible 

mass and also must not be over the DVSA’s weight limit for agricultural vehicles of 31,000kg. 

Trailers also must be well looked after and maintained. This would include all working lights 

on the trailer, brakes must be adequate for the speed the tractor can legally tow the trailer, 

the tires must have enough tread on them and overall be in good enough condition to carry 

the weight the trailer is carrying on each axel. If a trailer or load is over 4.6 meters wide then 

they legally must have either a private or police escort however it is recommended that an 

escort is required if the load/ trailer is over 3 meters wide. If any of these rules are violated, 

the employer could be fined or arrested depending on how serious it is.  

Confined spaces  

Confined spaces can be dangerous so legally nobody can enter a confined space when they 

are working unless it is the only way to carry out the task. Before an employee enters a 

confined space they must put together a risk assessment as well as a full plan of rescue if 

something was to go wrong e.g., the employee in the confined space gets trapped or 

crushed. Employees should be trained how to safely avoid risks in confined spaces as well 

as how to safely rescue other employees from confined spaces. In some confined spaces, 

PPE may be required which means the employer must legally provide adequate, safe to use 

PPE to the employee that enters the confined space to reduce the risk of injury or death.  

Use of mechanical equipment  

Mechanical equipment has many risks. The main risk with mechanical equipment is trapping 

which is a massive risk to an employee or any mechanical equipment users health and 

safety. All mechanical equipment must have guards where they are needed to reduce the 

risk of trapping. If an employer or an employee removes a guard then they can be heavily 

fined or arrested. All mechanical equipment must have regular in depth inspections to make 

sure they are working exactly as they should because it could have a problem that you 
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cannot see when it is in use however it could still be unsafe to use and risk injuring someone 

or possibly taking their life.  

Dust  

Dust can be dangerous as it is harmful when inhaled and can damage the lungs which is why 

PPE must be worn whilst doing tasks at work that could involve any amount of dust. When 

an employee is working is a dusty environment the employer must provide a clean dust mask 

and eye protection as part of their PPE as the employee is at a risk of inhaling dust or 

damaging their eye by getting dust in their eye.  

Rodent waste  

Rodent waste contains lots of disease and it is also quite common on arable farms especially 

when they store grain like guilds estate do meaning employees will have to deal with it quite 

regularly. Under the COSHH regulation, rodent waste must be disposed of correctly. Legally 

on agricultural site you can bury rodent waste and carcasses as long as they are far from 

water courses to avoid contamination of the water as the diseases can spread off the waste 

or the carcass and contaminate the water. Various companies will also collect the waste and 

carcasses to dispose of them however this way can be expensive. When an employee is 

handling rodent waste they must wear PPE provided by the employer including gloves and a 

face mask because the rodent waste contains so much disease they could breathe a small 

amount of disease in or get it on their hands which could lead to ingesting it later on through 

eating food. Employees must thoroughly wash their hands straight after handling the rodent 

waste being careful not to touch anything. This massively reduces the risk of disease 

spreading from the rodent waste.  

Rodenticides  

A rodenticide is a poison designed for rodents which would almost always be used in grain 

storage facilities. To purchase professional rodenticides, the farmer must have a valid CRRU 

Training Course certificate as well as a CRRU approved farm assurance scheme 

membership which will both prove that the farmer has had the training. If the employer wants 

the employee to use/handle the rodenticide, they must provide the training to ensure the 

employee is competent and can safely use the rodenticide. The training needed to purchase 

a professional rodenticide is exactly the same as it would be just to use it. The employer is 

liable if the employee has any health issues due to using rodenticides without a license or 

without the correct PPE provided which would include gloves and a dust mask. If the 

employer provides the correct PPE but the employee does not decide to use it then the 
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employer is not liable for any health issues the employee could face after handling or using 

rodenticides.   
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References 

 

Evidence not generated by candidate. 
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Task 2 Report 

 

Assessment number  

(eg 1234-033) 
8717-035 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 2 

Evidence title / description Written report 

Date submitted by 

candidate 
DD/MM/YY 
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Written report 

Recommended Health and Safety procedures  

Cultivations- Cultivations includes having to set up machinery, operate machinery, 
store machinery, lone working, as well as possibly trailed equipment and dust. 
Because of this I recommend guilds estate invest in training for all the staff on the 
farm for setting up machinery, operating machinery, storing machinery, lone working, 
trailed equipment and dust as it is important that the employer is certain that every 
employee is competent and experienced with any task they are asked to do. If an 
employee is not trained then they could experience damage to health, injury or death. 
Because there is a possibility of dust, I recommend that guilds estate provide all 
employees with dust masks because if they do not have a dust mask then the 
employee could damage their health. When an employee is lone working, the 
employer should know where they are at all times as well as being able to contact 
them. In case the employee has a problem, they must always be able to contact the 
employer as it could be an emergency because the employee has been injured or the 
machine could have broken meaning they are unable to carry on.  

 

Chemical application- The employer must ensure that any employee that operates 
a sprayer must have their PA1 and PA2 certificates to confirm they can legally 
operate and use a sprayer. This is because chemical application can be difficult as 
well and dangerous. If the employer asks the employee to use the sprayer, they must 
ensure that the employee is competent with handling chemicals as they can be 
hazardous to health. The employer also must provide PPE including full protective 
disposable overalls, gloves and a face shield. This means that when the employer is 
handling the chemical’s they cannot spill it on them or get it into their eye or mouth so 
the chemical cannot damage them. The employee must also be trained on chemical 
storage to comply with the laws. A chemical store must be on the farm with a lock on 
the door so only people who are trained to handle chemicals have access to them.  

 

Harvest- During harvest, the employer will most likely ask the employee to use a 
trailer, the employer must make sure the employee is competent to use a trailer by 
possibly doing a course on trailer use and safety before harvest. The employee must 
ensure that the tractor, trailer and load are all under 31,000kg combined weight as 
that is the DVSA’s weight limit for agricultural vehicles on the road. The employee 
must also be trained with crowded working areas as at harvest there could be many 
people working in the same field at the same time like contractors baling for example. 
When the work area is crowded the employee must be spatially aware when 
operating machinery. During harvest there can be lots of dust from combines or grain 
itself so employees must wear dust masks provided by the employer whenever they 
are in dusty work areas outside the tractor cab as dust can cause lung and breathing 
damage if inhaled.  
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Grain Storage- Grain storage units can be highly dangerous due to dust, grain, 
confined spaces, rodent waste and rodenticides. All employees should wear a dust 
mask whilst working in the grain storage facilities. The employer must provide these 
dust masks if they want the employer to enter the grain storage facility as it can be 
highly dangerous if the employee does not have a dust mask and inhales dust from 
the grain storage unit. Grain can be the most dangerous part of a grain storage unit 
because it is very easy to sink in it and suffocate to death, this is because grain is 
many small granules and they can move around your feet quite easily and then you 
start to sink. This is why employees must be provided with training before they have 
to walk into the grain. Nobody should ever be lone working in a grain storage unit 
because of this reason as it can be very difficult to get out once you are stuck. 
Confined spaces can also be highly dangerous in grain storage facilities as grain bins 
have tubes that need cleaning once a year and to clean them somebody has to go in 
them. When an employee is in a confined space there must be someone else with 
them in case something goes wrong and they need to get out quickly. A risk 
assessment and quick escape plan must also be made before the employee enters 
the confined space. Rodent waste and rodenticides are both dangerous for similar 
reasons but you do find them quite a lot in grain storage units. Rodenticides are 
highly poisonous meaning the employer and the employee must have a valid CRRU 
Training Course certificate as well as a CRRU approved farm assurance scheme 
membership to prove they are responsible and have a valid reason for owning as 
well as handling rodenticides. The employee must also wear PPE provided by the 
employer including gloves and a dust mask to ensure they do not inhale or ingest any 
poisonous material. Rodent waste is similar however no license is required to handle 
it however the employer must still provide the employee with the same PPE because 
they could ingest or inhale the rodent waste which could cause damage to their 
health. 
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Task 3 Plan 

 

Assessment number  

(eg 1234-033) 
8717-035 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 3 

Evidence title / description Implementation plan 

Supporting statement 

Date submitted by 

candidate 
DD/MM/YY 
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Implementation Plan 

 

New health and safety procedures implementation plan  

I will be introducing each procedure as they will be needed so there will not be one long time 

period of just training, it will be spread out across the year. One of the things I can do 

instantly is purchase all the required PPE which will include eye protection, face shields, dust 

masks, hearing protection, gloves and high visibility jackets. With this equipment being used 

all employees can be safe from most possible hazards including all chemicals and waste. 

The next thing I will do is get all employees to do PA1 and PA2 examinations so I know they 

can be trusted to use the sprayer for chemical application to crops. I personally think this is 

one of the most important trainings to have as a sprayer is used many times across the 

whole year. After employees have completed their PA1 and PA2 course, I will give them 

training on dust, confined spaces, rodent waste and rodenticides. By the end of this training, 

they would have their CRRU Training Course certificate as well as a CRRU approved farm 

assurance scheme membership so they are safer when cleaning out grain storage facilities 

before harvest. They would have to redo their rodenticide training after a while as it would 

need renewal. After they have completed training, they will need to catch up on working like 

spraying and cleaning out grain stores then right before harvest they will do a Lantra tractor 

and trailer operating, health and safety course which they will get a certificate for which will 

prove to me that they are skilled enough to safely operate a tractor and grain trailer over 

harvest which will be long hours so they will spend a lot of time using a tractor and grain 

trailer. I will also make sure they are all wearing their high visibility clothing and using orange 

warning lights at all times to make sure they can be seen as the work area could quite often 

be crowded with other staff members or contractors. Before harvest I will also fit weighing 

scale systems to all of the trailers so they know exactly how much the load weighs so they 

can work out if they are over the legal weight limit or not. The employees will also be 

reminded regularly to wear their dust masks outside the tractor cab in dusty environments. 

After harvest I will train all the staff on lone working to make sure they are aware of the 

dangers that could be faced. All tractors will be fitted with phone chargers so they always 

have battery on their phone if they need help and a 2-way radio system will also be fitted to 

all machinery for when there is no phone signal. All staff will also be trained to use cultivation 

equipment including ploughs, cultivators, discs, seed drills and rolls. They will be taught 

about each machine specifically and how to maintain it, how to check if its working as it 

should and how to check if it is blocked up in any way. Employees will also receive training 

on how to store cultivations equipment as there is lots of moving parts in some so, they must 

be cleaned to preserve any bearings and then stored in a shed or somewhere under cover. I 

think this will by far be the most efficient way to implement the new health and safety 

procedures on to guilds estate farm as employees training will mostly only happen when farm 

work is not desperate and training will not clash with work. It also works well because all 

employees will be trained in time for everything they do and they will never have to do a task 

before they have been trained for it.  
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Supporting Statement 

 

Evidence not produced by candidate. 
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Task 4 Peer review 

 

Assessment number  

(eg 1234-033) 
8717-035 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 4 

Evidence title / description Candidate Feedback Form 

Peer Review Form 

 

Date submitted by 

candidate 
DD/MM/YY 
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Candidate Feedback Form 

 

Candidate’s Notes  

- Mentioned a lot about dust masks  

- Talk was very short – 5 mins 

- Little detail on training or costings 

- No legislation given throughout talk 

- COSHH mentioned but no other legislation (RIDDOR, LOLER) 

- I can improve by eye contact & knowing prices of PPE 

- Written more and in detail 
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Peer Review Form 

Candidate Name  Candidate Number  

 <first name> <surname>   ABC1234  

Provider Name  Provider Number  

 <provider name>  999999a  

Peer Review Name(s)  

<first name> <surname>  

  

Questions for reviewers to 

consider:  
Feedback  

How well do the proposed 

procedures address Guilds Estate’s 

health and safety? 

Training and possible health & safety 

implications. PA1, PA2, PA6 training. 

How well do the proposed 

procedures comply with key health 

and safety principles and 

legislation, regulations, codes of 

practice and industry guidance? 

Dust masks  

Lone workers- CB radios & fully charged 

phone 

How well has cost, and selection of 

suitable resources been considered 

in the proposed procedures? 

Vague on resources apart from PPE 

How could the proposed health and 

safety procedures be further 

improved? 

PPE – up to date and fully provided by the 

employer.  

Dust masks  

No lone working in grain stores - suffocation 

How well have the proposed health 

and safety procedures met the 

brief? 

Mentioned – harvesting, cultivation work, 

storage, spraying (PA1, PA2 & PA6) 
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Task 5 Evaluate and present 

 

Assessment number  

(eg 1234-033) 
8717-035 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 5 

Evidence title / description Presentation materials 

Note: Presentation recording is not included in this 

document. Please refer to the commentary in its place. 

Date submitted by 

candidate 
DD/MM/YY 
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Presentation commentary 

 

Presentation 

The content was delivered by the candidate in a fairly clear manner and with relevance to 

specific points of the task rather than the overall plan. The limited number of slides for the 

presentation were composed of dense text on a plain white background. The structure and 

grammar were inconsistent, switching tenses. There was no introduction, aims and 

objectives or summary of the findings of the research. No attempts at anything other than 

basic digital technology were made. 

The content however had some good points in three areas but failed to make more than 

minimal evaluations. Some of the necessary qualifications were stated but not in specific 

detail or depth. The content required further amplification to provide evidence of critical 

thinking. 

The candidate did not directly address how the outcome met the brief and challenges to 

the overall success of the project in depth, with comments mainly based on working 

practice details rather than the overall context and project aims. 

The physical presentation was delivered confidently but was mainly read off the screen 

with little consideration of the intended audience. Peer review was commented on but not 

incorporated fully into the presentation. The presentation only lasted for 5.48 minutes. 

 

Q & A session 

Questions were not answered confidently, in minimal technical detail and did not reinforce 

the content in the presentation significantly. There was only basic reflection shown, but 

there was some evidence of evaluation when the candidate could relate the question to 

their own practical experience. 
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Get in touch 

The City & Guilds Quality team are here to answer any queries you may have 

regarding your T Level Technical Qualification delivery.  

 

Should you require assistance, please contact us using the details below: 

 

Monday - Friday | 08:30 - 17:00 GMT 
 

T: 0300 303 53 52 

E: technicals.quality@cityandguilds.com 

W: http://www.cityandguilds.com/tlevels 

 

Web chat available here. 

The T Level is a qualification approved and managed by the Institute for Apprenticeships and Technical Education.   

Copyright in this document belongs to, and is used under licence from, the Institute for Apprenticeships and Technical 

Education, © 2025. ‘T-LEVELS’ is a registered trade mark of the Department for Education. ‘T Level’ is a registered 

trade mark of the Institute for Apprenticeships and Technical Education. ‘Institute for Apprenticeships & Technical 

Education’ and logo are registered trade marks of the Institute for Apprenticeships and Technical Education.   

We make every effort to ensure that the information contained in this publication is true and correct at the time of going 

to press. However, City & Guilds’ products and services are subject to continuous development and improvement, and 

the right is reserved to change products and services from time to time. City & Guilds cannot accept responsibility for 

any loss or damage arising from the use of information in this publication.  

City & Guilds is a trade mark of City & Guilds Limited (Reg No 16513878). City & Guilds, Giltspur House, 5–6 Giltspur 

Street, London, EC1A 9DE. 
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