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Foreword

Summer 2025 Results

The occupational specialism qualification is made up of one component, which needs to be
successfully achieved to attain the T Level Crop Production Occupational Specialism.

We discussed the approach to standard setting/maintaining with Ofqual and the other
awarding organisations before awarding this year. As in 2024, we have agreed to take
account of the newness of T Level qualifications in how we award, to recognise that students
and teachers are less familiar with the assessments in the first years of awards, whilst also
recognising the standards required for these qualifications
(https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-
2025/ofqual-guide-for-schools-and-colleges-2025#grading).



https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading

Introduction

This document has been prepared to be used as a feedback tool for providers in order to
support and enhance teaching and preparation for assessment. It is advised that this
document is referred to when planning delivery and when preparing candidates for the T
Level Technical Qualification (TQ) in Agriculture, Land Management and Production: Crop
Production Occupational Specialism.

This report outlines the requirements for each task in the occupational specialism
assignment and provides targeted recommendations for assessment preparation in future
series. It also shares best practice guidance to help providers enhance performance. There
were insufficient entries to provide detailed assessment performance commentary.

The grade boundaries that were used to determine candidate’s final summer 2025 results
are also provided. For summer 2025, as per Ofqual guidance, the approach to grading
recognises that these are new qualifications.



8717-400 Crop Production Occupational Specialism

Task 1 Field-based crop establishment

This task was split into two elements: the preparation for the establishment of a crop and the
establishment of a crop. Candidates generally engaged well with the tasks. The preparation
for establishment of a crop posed a challenge for some candidates where they were only
able to state a limited number of soil characteristics in their report, often unsure of correct
procedures and techniques. Higher scoring candidates completed the task with stronger
levels of detail producing reports that contained good levels of understanding.

The second part of the task saw candidates establishing a field-based crop. Candidates
engaged well with this task and as a result outcomes were generally good. It was evident
that many candidates lacked familiarity with the tractors and the implements that they were
given to use, and this meant their operation often lacked the fluidity associated with the top of
the top band.

Actions providers can take to support assessment preparation for future series:

Providers should ensure that candidates have a strong knowledge of soil sampling and the
ability to identify soil types. Candidates need to be confident in a range of sampling and
testing techniques and they should be able to interoperate results from these tests reporting
on their findings. Candidates should understand how soil type and health can impact crop
growth.

To become slick and fluid in the operation of tractors and machinery, providers should
ensure candidates have spent time operating the machinery they will be using in
assessment. Modern tractors and implements are often highly complex with controls varying
quite signifyingly between makes and models. To achieve the higher marks, candidates need
to have spent sufficient time operating the same tractors and implements as they will be
using in assessment. Alternatively, providers may consider using more basic, lower
specification machinery, which may have a more familiar feel to candidates. This is
acceptable as long as the machine is considered industry relevant.

Task 2 Business, crop, and estate planning

The first part of this task required candidates to plan the production of container-based crops.
This did not appear to be something that came naturally for candidates, and many of the
plans lacked depth and often contained inaccuracies.

The second part of the task asked candidates to plan the harvest of a field-based crop. While
this was often carried out to a better standard than the first part of the task, gaps in candidate
understanding was often evident, with activities not always listed in the most appropriate
order or not included.



The costing of harvesting a field-based crop was generally carried out to a good standard.
Candidate responses were often logical and plausible. The highest scoring candidates
considered a wide range of factors that may have an impact on the efficiencies of the
machinery and storage operation, while lower scoring candidates have realistic costings
however did not include a full range of considerations.

Gross margins were generally completed accurately. Reporting was of variable quality with
some detailed reports covering a range of factors, while others discussed the key factors with
good accuracy but without depth and breadth.

The final part of this task asked candidates to plan and cost the establishment of a new
hedge. This was generally carried out well and candidates related to it positively.

Actions providers can take to support assessment preparation for future series:

Providers need to ensure candidates have a full understanding of container-based crop
production. The use of professional container-based production resources in taught sessions
would enable candidates to become more familiar and confident with the industry.

Candidates demonstrated a good ability to cost the harvesting operation but gave limited
depth when asked to plan the harvesting operation. Providers should ensure candidates
have a full understanding of the harvesting process from start to finish, including any quality
checks they may need to make to aid their decision-making process.

It is advised that providers ensure all candidates are aware of the full range of factors that
may impact the profitability of a business. Providers should ensure candidates have
familiarity with creating diagrams and plans to a professional standard.

Task 3 Produce container-based crops

Overall, candidates found Task 3 the most challenging. Candidates made the best of the
resources provided when establishing the indoor container-based crops. The majority of
candidates worked to a satisfactory standard and often did not aim above this, lacking
familiarity with the equipment and resources, and record keeping was carried out to a basic
standard.

Candidates lacked familiarity with the container-based crops they were producing this
resulted in the crop monitoring often being carried out to a limited standard.

The collection and preparation of plants for sale was often limited to a satisfactory standard
due to a lack of appropriate resources provided to candidates.

Actions providers can take to support assessment preparation for future series:

Providers need to ensure they have industry relevant and fit for purpose facilities and
resources for teaching and assessing the container-based tasks. The use of insufficient
industry appropriate resources prevents candidates from achieving the full range of marks
available for the container-crop tasks.



Candidates need to be aware of the importance of attention to detail when carrying out the
container-based tasks. Providers are advised to familiarise candidates with filling in the
recording templates for the tasks.

Task 4 Produce field-based crops

The first part of this task asked candidates to monitor the growth of field-based crops.
Candidates often gave basic responses which lacked depth and accuracy, struggling to fully
describe the full range of pests, weeds and diseases evident in the crop. Reporting was often
carried out to a satisfactory standard with only a very limited number of candidates achieving
excellence.

Application of nutrients was generally carried out to a good standard; the candidates clearly
engaged with this task. It was evident that candidates often lacked familiarity with the
machinery and this resulted in performance that lacked fluidity. Reporting on the application
sometimes lacked accuracy, with application records being inaccurately completed.

Candidates were asked to produce fertiliser plans for a crop of winter wheat. These were
generally accurate, but often lack the depth and breadth required to achieve the higher
marks.

The assessment of a field crop to determine its suitability for harvest was generally carried
out well and candidates were able to give logical and plausible reasoning.

The harvesting of a grass silage crop was carried out by candidates to a satisfactory
standard. Machinery and equipment used was not always industry relevant and resulted in
crop wastage. Candidates showed some ability when manoeuvring and tipping the trailer to
offload crops.

Monitoring of stored crops was generally well carried out. Candidates engaged with the task
and produced good results.

Actions providers can take to support assessment preparation for future series:

Providers should read the Resource Lists carefully to fully prepare and take measures to
plan for the harvesting of crops within the assessment window.

For both machinery tasks, providers are advised to ensure candidates have strong levels of
familiarity with the tractors and implements they are using as modern high-tech machinery
often requires several days of use for the operation to become second nature to the driver.
Candidates should be practiced in transporting and tipping fully laden trailers.

Checking of a crop for its suitability to harvest was generally carried out well, however due to
the timings of the assessment it was often the case that the crop being assessed was a long
way from being suitable to harvest. Monitoring of crops in store was well carried out however
the quantity of stored crop was often minimal and lacked industry relevance. Providers are
reminded that they can use crops on another site to give candidates a more realistic
decision-making process.



For all the elements of this task, providers are advised to ensure candidates are practiced in
completing field records.

Task 5 Estate maintenance

Candidates were asked to complete three estate management tasks: installing a stock proof
fence, clearing a length of path or roadway of unwanted vegetation, and preparing irrigation
pipework. These tasks were generally performed to a high standard by candidates.

Actions providers can take to support assessment preparation for future series:

Providers are advised to ensure candidates are well practiced in the selection and use of a
range of tools and materials. They should be aware of the need to demonstrate high levels of
hand eye coordination and attention to detail when carrying out these tasks.

Providers should ensure candidates have a full range of appropriate materials and resources
available to them for the task as specified in the Assessor Pack and Resource List. This will
allow candidates to demonstrate their recall and understanding in selecting the correct
materials and resources.



Best practice and guidance to providers on potential areas
for improving performance in assessment

e |tis recommended that providers utilise and deliver the sample assessments as
formative assessment to support candidates in preparation for summative
assessment. This will not only help prepare candidates but will be an ideal opportunity
for marker training and standardisation.

e The provider staff and candidates must thoroughly read the assessment to ensure
that all aspects of the task are completed.

e Providers should continue to provide candidates with regular opportunities to
complete formative assessments in order to encourage independence and build
confidence. Practical performance could be enhanced with continued emphasis on
the importance of best practice and attention to detail, and the quality of written work
could be improved by encouraging candidates to include a range of points that are
clearly explained and justified. It may be beneficial to link teaching and learning to
relevant legislation and codes of practice to help candidates understand the rationale
behind best practices.

e Providers should create hands-on experiences whilst simulating assessment
conditions. This may improve readiness for formal assessment and reduce
candidates’ anxiety, particularly when video footage or question-and-answer sessions
are required. Introducing candidates to essential equipment early in the course and
providing opportunities to use this equipment regularly would support familiarity and
skill development.

o To support efficiency in the process of moderation and quality checks, providers are
asked to ensure that candidates’ work is carefully and securely stored and that all
materials are uploaded to the portal following a checklist. We strongly advise that files
are clearly named as per the provider guidance in the Assessor Pack.

e Providers are reminded that Candidate Record Forms (CRFs) must be completed
accurately and in line with the published guidance. When assessing each marking
grid, only the named task evidence should be considered. Assessors should not draw
on evidence from other tasks unless explicitly permitted. CRFs play a key role in the
quality assurance process and should include details of any guidance/permitted
prompting given to the candidate during the assessment period, supporting notes to
inform the assessor’s evaluation of performance, clear justifications for marks
awarded for each assessment objective and a record of any occasions where the
assessment was paused/stopped due to health and safety concerns or unsafe
working practices.

o To support the effective moderation of candidate evidence, providers should ensure
that Assessor Observation Forms include clear, differentiated summaries of
candidate performance, covering all aspects of the activity being observed. These
forms should contain accurate information, specific to the candidate being observed



and offer differentiating commentary between individual candidate’s performance,
utilising the marking grid terminology. They should also identify areas of strength and
weakness to distinguish between the different qualities of performance and to
facilitate accurate allocation of marks once all evidence has been submitted. They
should indicate where the candidate demonstrated competence and confidence,
whether industry standards were met, if the task was fully completed and if any
assistance was required (where permitted). Including this level of detail will support
consistency and clarity moderation.

Providers should ensure that candidates' health and safety is maintained at all times
during practical tasks. Where a candidate places themselves or others at risk, the
assessment must be paused or stopped until it is safe to continue. Embedding health
and safety expectations throughout the course may help reduce the likelihood of such
occurrences and promote consistent safe practice.

Providers should promote industry best practice when delivering and assessing
practical tasks. Integrating sector-relevant best practice standards throughout
teaching will help candidates develop the knowledge, behaviours, and confidence
required to meet assessment expectations and operate to professional industry
standards.

Utilisation of the Photographic Evidence Guidance Document would support
providers to capture relevant and valuable information for marking and moderation
purposes to support practical observation feedback. Photographs do need to show
everything a moderator would require to be able to perform the remote moderation
work and need to be of sufficient resolution to enable “zooming in” to determine
quality. Each photograph and/or video should be clearly labelled with the candidate
details and task number.



Support materials

Sample and Past Occupational Specialism (OS) Assessments:

It is recommended that Providers utilise and deliver the sample OS as well as past OS (if
available) as formative assessment to support candidates in preparation for summative
assessment.

8717-400 Sample Candidate Pack: T Level Practical Assignment — Crop Production: Sample
Candidate Pack

8717-400 Sample Assessor Pack: T Level Practical Assignment — Crop Production: Sample
Assessor Pack

Guide Standard Exemplification Material (GSEM) Assessments:
It is also recommended that Providers utilise the GSEMSs to help understand the standard
required to achieve a Distinction and Pass grade.

8717-400 OS Distinction GSEM: T Level Technical Qualification in Agriculture Land
Management and Production: Crop Production

8717-400 OS Pass GSEM: T Level Technical Qualification in Agriculture Land Management
and Production: Crop Production

TQ Occupational Specialism Assessment Process Guide:
The guide gives support to Providers in preparing for and delivering T Level Occupational
Specialism assessments.

Link: TQ Occupational Specialism Assessment Process Requirements

Events and Webinars:

City & Guilds run free webinars and events throughout the year on preparing for and
delivering the T Level Occupational Specialisms. The below link provides details on
upcoming in person events, live webinars, on-demand webinars and preparation for the
occupational specialism assessment.

Link: Events and webinars - T Levels | City & Guilds (cityandguilds.com)



https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/occupational-specialisms/crop-production---8717-400/sample-assessment/almp_practical_assignment_crop_production_sample_candidate_pack_v2-1-pdf.pdf
https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/occupational-specialisms/crop-production---8717-400/sample-assessment/almp_practical_assignment_crop_production_sample_candidate_pack_v2-1-pdf.pdf
https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/occupational-specialisms/crop-production---8717-400/sample-assessment/almp_practical_assignment_crop_production_sample_assessor_pack_v2-2-pdf.pdf
https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/occupational-specialisms/crop-production---8717-400/sample-assessment/almp_practical_assignment_crop_production_sample_assessor_pack_v2-2-pdf.pdf
https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/occupational-specialisms/crop-production---8717-400/guide-standard-exemplification-materials/almp-crop-production-gsem-distinction-v1,-d-,1-pdf.pdf
https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/occupational-specialisms/crop-production---8717-400/guide-standard-exemplification-materials/almp-crop-production-gsem-distinction-v1,-d-,1-pdf.pdf
https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/occupational-specialisms/crop-production---8717-400/guide-standard-exemplification-materials/almp-crop-production-gsem-threshold-competence-v1,-d-,1-pdf.pdf
https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/crop-woodland-and-horticulture/occupational-specialisms/crop-production---8717-400/guide-standard-exemplification-materials/almp-crop-production-gsem-threshold-competence-v1,-d-,1-pdf.pdf
https://www.cityandguilds.com/-/media/cityandguilds-site/documents/t-levels/2023/tq-occupational-specialism-assessment-process-requirements-pdf.pdf
https://www.cityandguilds.com/tlevels/events

Grade boundaries

The table below shows the grade mark ranges for the Occupational Specialism for the
summer 2025 series.

Mark range
8717-400
Distinction 99-138
Merit 79-98
Pass 60-78
Unclassified (U) 0-59

T Level Technical Qualification in Agriculture, Land Management and Production: Crop
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Get in touch

The City & Guilds Quality team are here to answer any queries you may have
regarding your T Level Technical Qualification delivery.

Should you require assistance, please contact us using the details below:

Monday - Friday | 08:30 - 17:00 GMT

T: 0300 303 53 52
E: technicals.quality@cityandguilds.com

W: http://Iwww.cityandguilds.com/tlevels

Web chat available here.

The T Level is a qualification approved and managed by the Institute for Apprenticeships and Technical Education.

Copyright in this document belongs to, and is used under licence from, the Institute for Apprenticeships and Technical
Education, © 2025. ‘T-LEVELS’ is a registered trademark of the Department for Education. ‘T Level is a registered
trademark of the Institute for Apprenticeships and Technical Education. ‘Institute for Apprenticeships & Technical
Education’ and logo are registered trademarks of the Institute for Apprenticeships and Technical Education.

We make every effort to ensure that the information contained in this publication is true and correct at the time of going
to press. However, City & Guilds’ products and services are subject to continuous development and improvement, and
the right is reserved to change products and services from time to time. City & Guilds cannot accept responsibility for
any loss or damage arising from the use of information in this publication.

City & Guilds Limited (Reg No 16513878). All rights reserved. City & Guilds is a trademark of City & Guilds Limited.
City and Guilds Group Giltspur House, 5-6 Giltspur Street London EC1A 9DE
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