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Employer-Set Project introduction

The Employer-Set Project (ESP) is an assessment, made up of a number of tasks, which will
assess the knowledge and skills you have learnt as part of the ‘Core’ element of your T
Level.

Each Employer-Set Project is developed together with employers in the industry to reflect
realistic types of developments, activities and challenges.

All the tasks relate to the same ESP brief in the following order:

Task What will you be doing? Timings Marks

1 Research | You will plan and conduct research in relation to 6 hours 12
the project brief.

2  Report Using the results of your research from Task 1, 4 hours 27
and the knowledge and skills you have been
taught, you will draft a report to respond to the
requirements of the brief.

3  Plan Using the details within the project brief, you will 4 hours 21
produce a sustainability plan and a supporting
statement.
4  Peer You will present your sustainability solutions to 1 hour N/A
review two of your peers and the store manager. You

will use the feedback received to inform your
evaluation in Task 5.

5  Evaluate You will use the peer review feedback from Task 2 hours 21
and 4 to evaluate how well your project meets the
present project brief, including any adaptions or
improvements. You will prepare and present your
findings back to your tutor. Your tutor will then
ask you questions on your presentation.

Totals 17 hours 81
Maths, English and digital 9
Total 90

Maths, English and digital skills

Throughout the completion of the tasks within the project, you will generate evidence
towards your maths, English and digital skills. There are 9 marks allocated to maths, English
and digital skills across all tasks like this:

Maths 3 marks available
English 3 marks available
Digital 3 marks available
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General guidance for candidates

As all the tasks relate to the project brief, it is important that you read it carefully and fully
before you start the project — the reading time has been included within the individual task
timings.

The ESP is a formal assessment that you will be marked and graded on. You will be marked
on the quality and accuracy of the written work you produce. It is therefore important that you
carry out your work to the highest standard you can. How well you know and understand the
subject, and how you have used your knowledge to complete the project must be clear to the
marker. This means you should explain your thinking and how and why you have made your
decisions within your written work e.g. as part of your planning, reflections, or evaluations.

Plagiarism

Plagiarism is the failure to acknowledge sources properly and/or the submission of another
person’s work as if it were your own. Plagiarism is not allowed in this project.

This project is an assessment of your abilities, so the work submitted must be all your own
and carried out under the conditions stated. You will be asked to sign a declaration that you
have not had any help with the project. Your tutor is allowed to give you some help
understanding the instructions, if necessary, but they will record any other guidance you
need, and this will be taken into account during marking.

Where research is allowed, your tutor must be able to identify which work you have done
yourself, and what you have found from other sources. It is therefore important to make sure
you acknowledge sources used and clearly reference any information taken from them (e.g.
providing as a minimum a list of web addresses/books/articles, etc used).

Use of Artificial Intelligence (Al)

Al may only be used as a source where the use of the internet is allowed for a research task.
Where you use Al, you must acknowledge its use and show clearly how you have used it.
Please be aware that how you have decided to use it may impact on the overall mark you
are allocated.

Guidance and feedback

There are some rules around how much guidance and feedback your tutor can provide as
part of completing the project. Your tutor is allowed to give you some help in understanding
the task instructions if necessary. However, if your tutor has to provide significant
clarification and guidance, this will be recorded and considered as part of the marking
process and may reduce your mark. Your tutor will make it clear if any guidance given may
reduce your mark before it is given, so that you understand this when asking for guidance.

Timings and planning

Each task has an allocated duration — you will have to plan your work so you can complete
the task within the time allowed. You should take care to make sure you have divided the
time available between parts of the task appropriately. If you are not sure how much time
you have, check and clarify this with your tutor.

T Level Technical Qualification in Agriculture, Land Management and Production — Floristry
Employer-Set Project: Sample Candidate Pack 5



When working under supervised conditions for longer sessions, your tutor will advise you on
how breaks can be facilitated.

At the end of the project, before submitting your work, you will be required to sign a
declaration of authenticity. This document confirms the work submitted work is your own and
that the project tasks were completed within the set assessment times. The declaration of
authenticity will also be signed by your tutor.

Presentation of work

Presentation of work must be neat, legible and appropriate to the task. You should make
sure that each piece of evidence, including any forms, are clearly labelled with your name.
Where there is a template to use this will be provided by your tutor.

All electronic files must be given a clear file name that allows your tutor to identify it as your
work. You should consider using a consistent, clear file-naming convention across all the
pieces of evidence you generate for submission.

Written work may be word processed or handwritten unless stated otherwise. Any sketches
should be neat and tidy, and annotated appropriately. Any technical drawings should be
neat and tidy, drawn to an appropriate scale and annotated appropriately.

Any calculations should be set out clearly, with all working shown, and any assumptions
made. You should use appropriate units of measurement at all times. Answers must be
expressed to a degree of accuracy, consistent with the requirements of the project.

Word counts

Typical word counts or numbers of pages of evidence are provided within the requirements
of each task. Where word counts have been provided, these are given as an indicative guide
only to support you to understand the type of response that is expected from you. You will
not be penalised as part of the marking if your response is below or above the indicative
word count provided, however you should consider the clarity and succinctness of your
response if it goes above the word count.

The number of pages indicated for the research notes in Task 1 is a mandatory
requirement. You should add page numbers to your research notes and your tutor
should only submit the first four pages of research notes for marking. Additional
research pages of notes will not be considered in the marking process.

Submission of evidence

Your work will be submitted as final at the end of each assessment session. You will not
have an opportunity to rework any of your evidence once the assessment session ends.
However, if through other tasks within the project you develop your ideas or build on earlier
tasks, then you should continue to build on these and use your evaluation to outline the
reasons why this happened.
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Brief

The Employer-Set Project will assess content from across both the common core
content and the Floristry core pathway content.

The employer
Marigolds Florist is a small retail florist, established in September 2017. The business

employs a small team of staff responsible for the running of the shop and distribution of the
products to customers:

Job title Number of | Responsibility Hours
staff worked
per week
Junior florist 2 Assisting the senior florist in the 20

preparation of flower arrangements and
packaging products for shipping.

Senior florist 1 Leads on the design and creation of flower | 35
arrangements.

Store manager 1 Day-to-day running of the business. 35

Delivery driver 1 Timely distribution of products to 20
customers.

The business focuses primarily on shop sales from walk-in customers, as well as recently
expanding into online sales and delivery of their products.

The project

You are one of two junior florists at Marigolds Florist, working closely with the senior florist
and store manager.

As a local small business, the store manager at Marigolds Florist is looking for ways to
improve their environmental impact and operate more sustainably. The store manager has
decided to begin by reviewing how sustainable the business’s use of product packaging is.
At the moment, the business purchases all packaging from local suppliers. Currently, the
business has a budget of up to £5,000 per year for product packaging supplies.

In order to improve the sustainability of the business, the store manager has allocated an
increase of 15% budget for the business’s packaging needs. They have asked you to come
up with a sustainability plan that provides improvements to the business’s use of packaging.
You should consider:

¢ the principles of reduce, reuse, recycle, repurpose and compost

o the types of packaging used

e amounts of waste generated for each type of packaging used.
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You have been provided with a range of business documents from Marigolds Florist in
relation to their current use of packaging.

You will need to consider how your proposed sustainability plan is environmentally friendly
and is also profitable for the business.
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Figure 1: Marigolds Florist — inventory list of floral materials

Marigolds Florist keeps a monthly inventory list of the floral materials they sell and what they are packaged in. In the last month, the business

has also started to keep a log of waste for each type of packaging used to track any areas of excess waste.

February 2022

Floral material

Detail

Packaging type used (shop sale)

Packaging type used (online sale)

Single/multiple
stems (chosen
from seasonal
florals on counter
display or website

page)

Flowers and stems
fully wrapped

o cellophane wrapping
e waxed brown paper
e clear adhesive tape

o cellophane wrapping

e waxed brown paper

e clear adhesive tape

e aqua-pack plastic water bag
o plastic cable ties

e cardboard box (large)

Small mixed
bouquet

Flowers and stems
fully wrapped

o cellophane wrapping

e waxed brown paper

e clear adhesive tape

e tissue paper

o flower food plastic sachet

e cellophane wrapping

e waxed brown paper

e clear adhesive tape

o tissue paper

e plastic cable ties

o flower food plastic sachet

e aqua-pack plastic water bag
e cardboard box (large)

Flat-backed gift
bouquet

Flowers rest on brown
paper and cellophane;

stems wrapped and
tied with ribbon on
front

e cellophane wrapping

e waxed brown paper

e polypropylene ribbon

o tissue paper

o flower food plastic sachet

e aqua-pack plastic water bag
e clear adhesive tape

e cellophane wrapping

e waxed brown paper

e polypropylene ribbon

o tissue paper

o flower food plastic sachet

e clear adhesive tape

o plastic cable ties

e aqua-pack plastic water bag
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cardboard box (large)

Large hand-tied gift
bouquet

Flowers and stems
fully wrapped

cellophane wrapping

waxed brown paper
polypropylene ribbon

tissue paper

flower food plastic sachet
aqua-pack plastic water bag
clear adhesive tape

cellophane wrapping

waxed brown paper
polypropylene ribbon

tissue paper

flower food plastic sachet
clear adhesive tape

plastic cable ties

aqua-pack plastic water bag
cardboard box (large)

Wrapped wedding
design

Flowers and stems
fully wrapped

cellophane wrapping

waxed brown paper
polypropylene ribbon

tissue paper

clear adhesive tape
aqua-pack plastic water bag

cellophane wrapping

waxed brown paper
polypropylene ribbon

tissue paper

clear adhesive tape
aqua-pack plastic water bag
plastic cable ties

cardboard box (large)
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Figure 2: Marigolds Florist — packaging waste log

February 2022
Packaging product Packaging quantity | Packaging cost Waste generated
Cellophane wrapping 100m roll £11 plus VAT per 100m roll | Scrapped cellophane: total 25m approximately of trimmed
(40 microns) spare sections, ripped or damaged wrapping or end-of-roll
80cm x 100m scraps.
Brown paper (waxed 100m roll £16.50 plus VAT per 100m | Scrapped brown paper: 15m approximately of trimmed
on one side) roll spare sections, ripped or damaged paper or end-of-roll
61cm x 100m scraps.
Large cardboard box 100 £0.70p plus VAT per box Scrapped whole boxes: 25.
30cm (H) x 21cm (D) x
52cm (L)
Tissue paper 500 sheets £14.50 plus VAT per box of | Scrapped tissue paper: 125 sheets approximately.
75cm x 60cm 250 sheets
Polypropylene ribbon 100m roll £1.32 plus VAT per 100m Scrapped ribbon: total 3m approximately.
5cm x 100m roll
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Plastic cable ties Bag of 100 £0.15p including VAT per 17 ties.
cable tie

Clear adhesive tape Pack of 12; 50m roll | £19.50 plus VAT per pack Scrapped clear adhesive tape: total 50m approximately.
of 12 50m rolls

Flower food plastic Box of 350 £0.10p plus VAT per flower | No waste as opened by customer.
sachet food sachet
Aqua-pack plastic Box of 200 £0.35p plus VAT per water | 10 bags.
water bag for bouquets bag
Bin liners Box of 200 liners £23 plus VAT per box of 3 bags.
200 liners
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Figure 3: Waste management process

Marigolds Florist has a process in place for packaging waste management to instruct staff on
what to do with waste once they have finished packaging products.

Instructions for staff — packaging waste management

Written by: store manager, Marigolds Florist

Date: January 2021

The purpose of this document is to detail what you need to do with waste from packaging.

All of our floral materials must be properly packaged to ensure our products reach our
customers in the condition expected. At Marigolds, we use a mixture of packaging
depending on the product, to ensure freshness of the botanical material as well as to
maintain the presentation of the product, so that, for example, flower stems are intact,
petals are not dislodged, or buds don't fall off. When preparing orders, please refer to the
inventory list to determine which packaging types must be used. These are sometimes
multiple types of packaging to ensure proper protection of the floral materials and end
product for our customers. You will be able to find the packaging you need in the right-hand
side of the storeroom in boxes and on roll dispensers attached to the wall.

Once you have finished using the required packaging and the floral materials are securely
packaged, either ready for delivery or to be displayed in the shop for customers to
purchase, you must follow the procedure below:
e clear the work area and gather all packaging waste* in the black bin liner.
e secure the bin liner with tie handles
o dispose of the black bin liner in our general waste bin in the storeroom
¢ the general waste bin must be emptied regularly and at least once a week into the
waste for landfill bin container, situated out of the back door, in the staff car park.
This bin is emptied weekly by our registered local business waste management
collection service. Collection day is Tuesday.

*NB — Please ensure that all packaging used is disposed of together in the black bin liner. It
is your responsibility to clear the work area completely after use.

General waste bin: details

e Capacity 1100L
e Holds 15-18 bags of waste
¢ Annual collection fee (once weekly): £1000.
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Task 1 — Research

In response to the project brief, you need to research ways that Marigolds Florist can improve
the sustainability of their product packaging.

a) Create an action plan for your research using the template provided. This should
include:

goals/objectives of the research

topics to be researched

planned resources/sources of information

search criteria to be used

timeline (how long you plan to spend on each goal/objective).
b) Conduct the research and prepare your research notes:

e research notes — up to four sides of A4 (can include
screenshots/pictures/diagrams)

e list of references.

Your research should cover:
e the environmental impacts of the business’s current waste management process for
product packaging
e environmentally-friendly alternative product packaging and methods for sorting and
disposal
e reduce, reuse, recycle, repurpose and compost
e environmental legislation

e costs of alternative product packaging and disposal with consideration of project
budget.

You will need to use the findings from your research notes when completing
subsequent tasks. You must ensure your findings are clear and usable for you to use
as you move though the assessment.

Timing of assessment

¢ You will have six hours to create the action plan and carry out the research and
produce your research notes and a list of references.

Conditions of assessment

e Your research action plan, research notes and list of references should be completed
working alone under supervised conditions.

e You will have access to the project brief and internet only to conduct your research.

e Your research action plan, research notes and list of references should be completed
digitally.

What you must submit on completion of this task

¢ Research action plan (up to two sides of A4).
e Research notes:

o up to four sides of A4

o textto be Arial font, size 12
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o standard line spacing and borders
o page numbered.

e List of references.

o File saved securely (e.g. electronically in a secure location or on a memory stick to be
handed in).

Additional evidence of your performance that will be captured for marking

o N/A

Marks available

o 12
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Task 2 — Report

Using the findings of your research in Task 1, the store manager has asked you to produce a
written report. You must analyse your research findings and produce a written report which
recommends two sustainable solutions for packaging, which must consider alternatives for
packaging products and waste management.

Each of your sustainable solutions must include both alternative packaging and waste
management.
You should include:

e a detailed outline of your research findings

e your two recommended sustainable solutions for the business

¢ how you have considered environmental legislation and the principles of waste
management

e why your two chosen sustainable solutions are the most suitable for the project
¢ how resources will be impacted by your two chosen sustainable solutions

e any financial impacts of your two chosen sustainable solutions, including costings for
each solution and what impact this may have on the yearly project budget.

Timing of assessment

e You will have four hours to complete your written report.

Conditions of assessment

e Your written report should be completed working alone under supervised conditions.

¢ You will not have access to the internet for the completion of this task.

e You will have access to the project brief and copies of your responses to the previous
task (for review purposes only).

What you must submit on completion of this task

o Written report (typically 2,000 words) — hard copy or file saved securely, e.g.
electronically in a secure location or on a memory stick to be handed in.

Additional evidence of your performance that will be captured for marking

e N/A

Marks available

o 27
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Task 3 — Plan

You are now required to produce a sustainability plan for Marigolds Florist staff, which details
the implementation and running of your two chosen sustainable solutions for packaging.

a) Your sustainability plan should include:
¢ the order of tasks needed to implement and run each solution
o who will be involved with each process
e requirements for staff, including any amendments to current responsibilities,
training and health and safety
e product packaging resources required and stock management
e requirements for record keeping of stock.

You must complete your sustainability plan using digital software.

b) You must also provide a supporting statement to justify why your plan is the best way
to implement and run your sustainable solutions and will ensure the business is
successful in improving sustainability within their product packaging.

Timing of assessment

¢ You will have four hours to complete your sustainability plan and supporting
statement.

Conditions of assessment

e Your sustainability plan and supporting statement should be completed working alone
under supervised conditions.

¢ You will have access to software required to create the sustainability plan (e.g. word-
processing software, spreadsheets etc.)

¢ You will have access to the project brief and copies of your responses to the previous
tasks (for review purposes only).

¢ You will not have access to the internet for the completion of this task.

What you must submit on completion of this task

e Sustainability plan (typically two sides of A4), including any extracts from other
software used, e.g. spreadsheets, tables, charts) — files saved securely (e.g.
electronically in a secure location or on a memory stick to be handed in).

e Supporting statement (typically 1,000 words) — copy of file saved securely (e.g.
electronically in a secure location or on a memory stick to be handed in).

Additional evidence of your performance that will be captured for marking
e N/A
Marks available

e 21
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Task 4 — Peer review

You must now explain your recommended sustainable solutions to the Marigolds Florist
store manager and two of your peers to gain feedback. You will be asked to reflect on and
evaluate this feedback in Task 5.

Your assessor will set up the groups and make sure that you have access to copies of your
written report. Your assessor will take on the role of store manager in this task.

a)

b)

Familiarise yourself with your recommended sustainable solutions from the report
you produced in Task 2.

Explain your recommended sustainable solutions to the group, including detail on:
¢ why your two chosen sustainable solutions are the most suitable for the project
¢ any financial impacts of your two chosen sustainable solutions

e how resources will be impacted by your two chosen sustainable solutions.
Peer reviewers will now have time to reflect on your recommended sustainable
solutions.

Discuss feedback and answer questions from the group on your recommended
sustainable solutions and record the feedback on the candidate feedback form.

Peer reviewers will now complete the peer review form and submit it to the assessor.

Timing of assessment

The time allocated for this task is one hour. This is broken down as follows:

15 minutes to read the task and familiarise yourself with your recommended
sustainable solutions from the report in Task 2.

10 minutes to explain your recommended sustainable solutions.

10 minutes for the peer review group to reflect on your recommended sustainable
solutions, before providing feedback.

15 minutes for the peer review group to discuss your recommended sustainable
solutions with you and ask you questions.

10 minutes for the peer review group to provide collective feedback on the peer
review form to submit to your assessor for approval.

Conditions of assessment

The task must be supervised at all times.

You must use the candidate feedback form to make any notes and record
any feedback to questions asked as part of the discussion. The peer
group will also provide you with a peer review form with feedback, which
will have been checked for appropriateness by your assessor before
being shared.

You will have access to copies of your response from Task 2 for review
purposes only.

You will not have access to the internet for the completion of this task.
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For parts a), b) and d) you must:
e proactively participate in the discussion
e seek any clarity in the feedback given and be prepared to ask questions
e record any feedback notes on the candidate feedback form provided.

For parts c), d) and e) peer reviewers must:
e proactively engage in the discussion.
e respond constructively and fairly.
e ensure the peer review form is completed fully and handed to your assessor.

What you must submit on completion of this task

e Candidate feedback form to be completed by the candidate.

Additional evidence of your performance that will be captured for marking

o Peer review form to be completed by the peer review group. Only one peer review
form needs to be completed per group.

Marks available

e N/A
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Task 5 — Evaluate and present

You must prepare and deliver a ten-minute presentation reflecting on your recommended
sustainable solutions for the business. You may use the feedback and your reflections from
Task 4 as part of the presentation using the following forms:

e peer review form

e candidate feedback form.

Your presentation should include:
¢ the reasons why you discounted any alternative sustainable solutions and how well
your chosen sustainable solutions from Task 2 met the requirements of the brief,
taking into account the feedback from Task 4.
e how well your sustainability plan from Task 3 met the requirements of the brief.

o justifications for any improvements or adaptions required to your sustainability plan,
including what you would do differently next time.

e any challenges presented by the brief and how these have been overcome.

You must complete and present your presentation using digital software.

You will deliver the presentation to your assessor who will take on the role of the store
manager and will ask you questions after you have completed your presentation.

Timing of assessment

You will have two hours to prepare and deliver the presentation:

e 1 hour 40 minutes to prepare the presentation
e 10 minutes presentation time (+/— 10%)
¢ up to 10 minutes for questions and answers.

Conditions of assessment

e Your presentation should be developed and presented working alone under
supervised conditions.

¢ You will have access to the project brief and copies of your responses to all previous
tasks for review purposes only, as well as the candidate feedback form and
completed peer review form from Task 4.

¢ You will have access to digital technology, e.g. PowerPoint, to complete and present
your presentation and may select any appropriate format.
You will not have access to the internet for the completion of this task.

e The presentation and questions and answers will be video recorded for marking.

What you must submit on completion of this task

¢ Presentation materials, e.g. slides, handouts etc. — hard copy or digital file saved
securely (e.g. electronically in a secure location or on a memory stick to be handed
in).
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Additional evidence of your performance that will be captured for marking

e Video recording of presentation and questions and answers.

Marks available

o 21
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Research action plan template

Candidate name Candidate number

Provider name Provider number

Goals/Objectives Topic Resources/Sources of Search criteria Timeline
information
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Peer review form

Candidate name

Candidate number

Provider name

Provider number

Peer review name(s)

Questions for reviewers to
consider:

Feedback

How well do the two
sustainable solutions meet
the requirements of the
project?

How well have financial
impacts been considered for
the two sustainable
solutions?

How well have any impacts
on resources been
considered for the two
sustainable solutions?

How could the two
sustainable solutions be
improved?
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Candidate feedback form

Candidate name

Candidate number

Provider name

Provider number

Candidate’s notes
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