
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Version 1.0 

 



   

 

8717-036 Employer Set Project – Summer 2025 E grade exemplar (v1.0)                                                    2 

Contents 
Introduction ................................................................................................................ 3 

Task 1 Research ......................................................................................................... 5 

Research Action Plan Template ........................................................................ 6 

Research Notes .................................................................................................. 7 

References .........................................................................................................10 

Task 2 Report ............................................................................................................11 

Written Report....................................................................................................12 

Task 3 Plan ................................................................................................................17 

Implementation plan and supporting statement .............................................18 

Task 4 Peer review ....................................................................................................20 

Candidate Feedback Form ................................................................................21 

Peer Review Form .............................................................................................22 

Task 5 Evaluate and present ....................................................................................23 

Presentation commentary .................................................................................34 

Principal examiner’s commentary ....................................................................35 

 

 



   

 

8717-036 Employer Set Project – Summer 2025 E grade exemplar (v1.0)                                                    3 

Introduction 

Summer 2025 Results 

This document is aimed at providers and learners to help understand the standard that 

was required in the summer 2025 assessment series to achieve an E grade for the 

8717-036 Land-based Engineering Employer-Set Project (ESP).  

Providers and learners may wish to benchmark the performance in formative 

assessment against this to help understand a potential grade that may be achieved if a 

learner was to attempt the next summative assessment series.  

The Employer-Set Project is graded A* to E and Unclassified.  

The exemplar evidence provided for the E grade displays the holistic standard required 

across the tasks to achieve the E grade boundary for the Summer 2025 series. A 

slightly weaker performance would have resulted in an Unclassified (U) result being 

issued. 

 

 A*  

  

A  

B  

C  

D  

E  
  

U    

 

The Employer-Set Project brief and tasks can be downloaded from here.   

Important things to note:  

- We discussed the approach to standard setting/maintaining with Ofqual and the 

other awarding organisations before awarding this year. We have agreed to 

take account of the newness of qualifications in how we award this year to 

recognise that students and teachers are less familiar with the assessments  

(Grading arrangements for VTQs and Technical Qualifications within T Levels in 

the academic year 2024 to 2025: Ofqual guide for schools and colleges 2025 - 

GOV.UK)   whilst also recognising the standards required for these 

qualifications. 

 

- The exemplar evidence presented, as a whole, was sufficient to achieve the E 

grade. However, performance across the tasks may vary (i.e. some tasks 

completed to a higher/lower standard than an E grade).  

Strongest performance 

Weakest performance 

Grade 

https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/land-based-engineering/employer-set-project---8717-036/2025-summer/8717-036_esp_summer_2025_materials_v1-0-zip.zip
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
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Marking of this Employer-Set Project is by task and Assessment Objective; below is a 

summary of these along with the mark achieved by the evidence presented and the 

maximum mark available for each aspect. 

Task 
Assessment Objectives Mark 

achieved 

Max mark 

available 

Task 1 

Research 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

2 6 

- AO2b Apply core skills as appropriate 3 6 

Task 2 

Report 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

3 9 

- AO2a Apply core knowledge as appropriate 4 9 

- AO2b Apply core skills as appropriate 4 9 

- AO4a Use maths skills as appropriate 0 3 

Task 3 

Plan 

- AO1 Plan approach to meeting the project brief 

- AO3 Select relevant techniques and resources to 

meet the brief 

2 9 

- AO2a Apply core knowledge as appropriate 2 6 

- AO2b Apply core skills as appropriate 2 6 

- AO4b Use English skills as appropriate 1 3 

Task 4  Evidence generated for Task 4 is not marked, it is utilised in Task 5 

Task 5 

Evaluate 

and 

present 

- AO2a Apply core knowledge as appropriate  

- AO2b Apply core skills as appropriate 
4 9 

- AO5a Realise a project outcome 

- AO5b Review how well the outcome meets the 

brief 

3 12 

- AO4c Use digital skills as appropriate 1 3 

TOTAL -  31 90 
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Task 1 Research 

 

Assessment number  

(eg 1234-033) 
8717-036 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 1 

Evidence title / description Research action plan 

Research notes 

List of references 

Date submitted by 

candidate 
DD/MM/YY 
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Research Action Plan Template 

 

 

 

 

 

 

 

 

Candidate Name Candidate Number 

<first name> <surname> ABC1234 

Provider Name Provider Number 

<provider name> 999999a 
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Research Notes 
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References 

Evidence not provided by candidate. 
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Task 2 Report 

 

Assessment number  

(eg 1234-033) 
8717-036 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 2 

Evidence title / description Written report 

Date submitted by 

candidate 
DD/MM/YY 
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Written Report 
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Task 3 Plan 

 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

Assessment number 

(eg 1234-033) 
8717-036 

Assessment title Employer-Set Project 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

Task(s) 3 

Evidence title/description Implementation plan 

Supporting statement 

 

Date submitted by 

candidate 

DD/MM/YY 
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Implementation plan and supporting statement  
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Task 4 Peer review 

 

Assessment number  

(eg 1234-033) 
8717-035 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 4 

Evidence title / description Candidate Feedback Form 

Peer Review Form 

 

Date submitted by 

candidate 
DD/MM/YY 
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Candidate Feedback Form 

 

Candidate Name Candidate Number 

<first name> <surname> ABC1234 

Provider Name Provider Number 

<provider name> 999999a 
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Peer Review Form 

 

 

  

Candidate Name Candidate Number 

<first name> <surname> ABC1234 

Provider Name Provider Number 

<provider name> 999999a 
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Task 5 Evaluate and present 

 

Assessment number  

(eg 1234-033) 
8717-036 

Assessment title Employer-Set Project  

 

Candidate name <first name> <surname> 

City & Guilds candidate No. ABC1234 

 

Provider name <provider name> 

City & Guilds provider No. 999999a 

 

Task(s) 5 

Evidence title / description Presentation materials 

Note: Presentation recording is not included in this 

document. Please refer to the commentary in its place. 

Date submitted by 

candidate 
DD/MM/YY 
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Presentation commentary 

 

Presentation 

The video of the presentation is not included in this exemplar.  Principal Examiner’s 

commentary on the presentation below:  

 

The candidate’s presentation did not fully answer the brief. As opposed to reflecting on the 

effectiveness of their plan, the candidate instead chose to explain their plan.  

There was some evidence of a basic reflection, with the candidate commenting on what 

they would do differently if they were to carry out the project again, however, this task 

lacked logic and reasoning. 

 

Q & A session 

Candidate responses to the oral questions were hesitant and lack depth. Responses also 

demonstrated gaps in the candidate’s knowledge and understanding.  

Some understanding was shown when discussing the use of genuine and non-genuine 

parts.  

Responses to questions about the effectiveness of the plan were limited with little or no 

links to the actual work carried out. The candidate stated they struggled to find information 

on various pieces of legislation. 
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Principal examiner’s commentary 

The candidate demonstrated a basic ability to plan their research. They listed a limited range 

of points on their action plan along with a basic list of the information they would be looking 

for and where they would expect to find the information. The action plan was fairly generic 

and lacked the specifics for it to be effective. The research the candidate carried out was 

reasonable, demonstrating basic levels of core knowledge, answering the brief to a mostly 

good level. 

The candidate made a small number of limited links to legislation and best practice in all 

elements of the assignment. The candidate demonstrated very little knowledge of biosecurity 

and waste disposal, with only a couple of very minor references being made throughout the 

assessment. 

The candidate reported on their research to a basic level. The report was accurate however, 

it contained vague levels of detail. It demonstrated basic levels of core knowledge, costings 

were present however, they would appear to be guestimates as costings were not fully 

researched in the first task. The brief was answered with basic levels of accuracy. A limited 

range of factors were considered to a basic level and presented in an essay format. Maths 

skills were also judged in this task with the candidate scoring some marks. 

The candidate produced a plan that was accurate though it only partially answered the brief 

and demonstrated basic levels of understanding. Tables were used effectively to present a 

timeline of events however there was limited supporting evidence resulting in the brief being 

answered to a basic level overall. 

A limited amount of reflection was carried out by the candidate, this was basic and did not 

answer the brief. Their presentation was an explanation of their service plan as opposed to a 

reflection on how effective they felt the plan would have been or the challenges they faced 

when carrying out the assignment. 
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Get in touch 

The City & Guilds Quality team are here to answer any queries you may have regarding 

your T Level Technical Qualification delivery.  

 

Should you require assistance, please contact us using the details below: 

 

Monday - Friday | 08:30 - 17:00 GMT 
 

T: 0300 303 53 52 

E: technicals.quality@cityandguilds.com 

W: http://www.cityandguilds.com/tlevels 

 

Web chat available here. 

 

The T Level is a qualification approved and managed by the Institute for Apprenticeships and Technical Education.   

Copyright in this document belongs to, and is used under licence from, the Institute for Apprenticeships and Technical 

Education, © 2025. ‘T-LEVELS’ is a registered trade mark of the Department for Education. ‘T Level’ is a registered 

trade mark of the Institute for Apprenticeships and Technical Education. ‘Institute for Apprenticeships & Technical 

Education’ and logo are registered trade marks of the Institute for Apprenticeships and Technical Education.   

We make every effort to ensure that the information contained in this publication is true and correct at the time of going 

to press. However, City & Guilds’ products and services are subject to continuous development and improvement, and 

the right is reserved to change products and services from time to time. City & Guilds cannot accept responsibility for 

any loss or damage arising from the use of information in this publication.  

City & Guilds is a trade mark of City & Guilds Limited (Reg No 16513878). City & Guilds, Giltspur House, 5–6 Giltspur 

Street London EC1A 9DE 
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