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Introduction

Summer 2024 Results

This document is aimed at providers and learners to help understand the standard that was
required in the summer 2024 assessment series to achieve an A grade for the 8717-037
Livestock Employer-Set Project (ESP).

Providers and learners may wish to use it to benchmark the performance in formative
assessment against this to help understand a potential grade that may be achieved if a
learner was to attempt the next summative assessment series.

The Employer-Set Project is graded A* to E and Unclassified.

The exemplar evidence provided for the A grade displays the holistic standard required
across the tasks to achieve the A grade boundary for the summer 2024 series. A slightly
weaker performance would have resulted in a B grade result being issued.

Grade

W Strongest performance

€ This evidence

Weakest performance

The Employer-Set Project brief and tasks can be downloaded from here.
Important things to note:

- We discussed the approach to standard setting/maintaining with Ofqual and the other
awarding organisations before awarding this year. We have agreed to take account of
the newness of qualifications in how we award this year to recognise that students
and teachers are less familiar with the assessments (Grading arrangements for VTQs
and Technical Qualifications within T Levels in the academic year 2023 to 2024),
whilst also recognising the standards required for these qualifications.

- The exemplar evidence presented, as a whole, was sufficient to achieve the A grade.
However, performance across the tasks may vary (i.e. some tasks completed to a
higher/lower standard than an A grade).
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https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/livestock-production/employer-set-project---8717-037/2024-summer/8717-037_esp_summer_2024_materials_v1-0-zip.ashx
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2024/ofqual-guide-for-schools-and-colleges-2024#grading-arrangements-for-vtqsand-technical-qualifications-within-t-levels-in-the-academic-year-2023-to-2024
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2024/ofqual-guide-for-schools-and-colleges-2024#grading-arrangements-for-vtqsand-technical-qualifications-within-t-levels-in-the-academic-year-2023-to-2024

Marking of this Employer-Set Project is by task and Assessment Objective, below is a summary of these along with the mark achieved by
the evidence presented and the maximum mark available for each aspect.

Assessment Objectives Mark Max mark
Task
achieved available

AO1 Plan approach to meeting the project brief

Task 1 Research - AO3 Select relevant techniques and resources to meet the brief
- AO2b Apply core skills as appropriate > 6
- AO1 Plan approach to meeting the project brief 6 9
- AO3 Select relevant techniques and resources to meet the brief

Task 2 Report - AOZ2a Apply core knowledge as appropriate 6 9
- AO2b Apply core skills as appropriate 6 9
- AO4a Use maths skills as appropriate 3 3
- AOL1 Plan approach to meeting the project brief 5 9
- AO3 Select relevant techniques and resources to meet the brief

Task 3 Plan - AO2a Apply core knowledge as appropriate 5 6
- AO2b Apply core skills as appropriate 4 6
- AO4b Use English skills as appropriate 2 3

Task 4 Evidence generated for Task 4 is not marked, it is utilised in Task 5
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Assessment Objectives Mark Max mark
achieved available

- AO2a Apply core knowledge as appropriate 7 9
- AO2b Apply core skills as appropriate

Task 5 Evaluate and
present - AO5a Realise a project outcome 9 12

- AO5b Review how well the outcome meets the brief

- AOd4c Use digital skills as appropriate
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Task 1 Research

Assessment number 8717-037
(eg 1234-033)
Assessment title Employer-Set Project

Candidate name <first name> <surname>

(O] AR ET BRI e IR\ ABC1234

Provider name <provider name>
City & Guilds provider No. [EEEIEIIE!

Task(s) 1

SVl Clalel =Rl VA [ dlolile]g Research action plan
Research notes

List of references

Date submitted by DD/MM/YY
candidate
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Research Action Plan

Candidate Name Candidate Number

<first name> <surname> ABC1234

<provider name> 999999a

Goals/Objectives Topic Resources/sources of Search criteria Timeline

information

Dairy-pricings dairy John nix Looking at what they will cost me
and how much profit | will make off
them.

Beef-pricings beef John nix Looking at what they will cost me 2
and how much profit | will make off
them.

Lamb flocks sheep John nix Looking at what they will cost me 3
and how much profit | will make off
them.

Pig prices pigs John nix Looking at what they will cost me 4
and how much profit | will make off
them.

Feed prices beef John nix How much | will spend to feed them5

to finishing weight for beef

8717-037 Employer-Set Project — Summer 2024 A grade exemplar (v1.1) 7



Costings over 3yr period beef

equipment beef
biosecurity beef
Storing and usage of beef
medicines

Environmental schemes beef

John nix

Mole valley

Gov.uk/ mole valley

Mole valley/ own notes

Gov.uk
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How much income | will make off of 6
the beef enterprise for the 3 yr
period

What | will need to rear up the 7
livestock and how much it will cost
me to buy

What | can do to limit diseases and 8
other problems from entering my
livestock enterprise

What | am going to do to safely and9
securely store my medicines and
other veterinary products

What | can do to boost the farm in 10
a sustainable way and the
additional income from doing it



Research Notes

Profit made year one: without deducting wages etc

Cattle: dairy small low vield cow 6000 litres

50hectares= 50 dairy cows
Ppl= 35.4p x 6000 litres= £2100 per cow x 50 = £105,000 total

Beef: 0-1 year finishing beef

50 hectares= 147 beef cows
Ppkg= £2.45 x 690= 1690.5 x 147 = £248,503.50 total

Sheep: store lambs under 1 yr

50hectares= 1,250 lambs
Pph= £107 x 1250 lambs= £133,750 total

Pigs weaning to finishing

50 hectare= 294 pigs
£183 per pig x 294 pigs = £ 53,802

Profit made year two: without deducting wages etc

Cattle: dairy small low vield cow 6000litres

100hectares= 100 dairy cows
105,000 x 2 = £ 210,000

Beef 0-1 year finishing beef

100hectares = 294 beef cows
1690.5 x 294= £497,007

Sheep: store lambs under 1 yr

100hectares= 2500 lambs
2500 x £107 = £267,500

Pigs: weaning to finishing

100 hectares= 588 pigs
£183 x 588= £107,604

Profit made yr3: without deducting wages etc

Cattle dairy small low vield cow 600litres

150 hectares = 150 cows
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105,000 x 3 = £315,000

Beef 0-1 year finishing beef

150 hectares = 441 beef cows
441 x 1690.50 = £745,510.50

Sheep: store lambs under 1 yr

150 hectares = 3750 lambs
3750 x £107 = £401,250

Pigs: weaning to finishing

150 hectares= 882 pigs
£183 x 882 = £161,406

Day to day Husbandry requirements:

Feeding milk to new calves x2 a day
Checking all fence lines/ water troughs
Vaccinations of livestock

Value of calf 12 months = £1449

e Milk substitute= £44 per animal
e Concentrates = £138 per head
e Miscellaneous =£13 per head
e Concentrates = £88 per head

e Miscellaneous = £29 per head

Gross margin = £1,137 x 147 = £167,139 x 3 yrs = £501,417

john nix. (2024). contents page beef pages 67-69. [Online]. john nix. Available at:
https://theandersonscentre.co.uk/wp-content/uploads/2023/09/ContentsPage-54.pdf
[Accessed 24 April 2024

Resources required:

£259.88/ hectare

£12,994/ 50 hectares re-seeding

cotswold seeds Itd. (2024). cotswold seeds Itd. [Online]. cotswold seeds Itd. Available at:

https://www.cotswoldseeds.com/seeds/7/grazing [Accessed 24 April 2024].
Mobile calf feeder 50 = £4,548

mole valley stores. (2020). calf feeder 50. [Online]. Mole valley stores. Available at:
https://www.moleonline.com/milk-bar-50-mobile-calf-feeder-grey-opaque-500I-1092871
[Accessed 24 April 2024].
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Cattle crush= £3,062.70

mole valley stores. (2020). crusader cattle crush. [Online]. mole valley stores. Available at:
https://www.moleonline.com/iae-crusader-plus-crush [Accessed 24 April 2024].

Quad bike = £6,999

the quad bike warehouse. (2024). the quad bike warehouse. [Online]. the gaud bike
warehouse. Available at: https://www.thequadbikewarehouse.com/product-category/atvs-
quadbikes#!/Segway-Snarler-ATV6-B-Prairie-Camo/p/507090459/ca [Accessed 24 April
2024].

Cattle handling system = £ 2,100

mole valley stores. (2020). cattle handling system starter kit. [Online]. mole valley stores.
Available at: https://www.moleonline.com/economy-portable-cattle-handling-starter-kit-
1060624 [Accessed 24 April 2024].

Requirements for storing products and stock management:

Wormer:

mole valley stores. (2020). molemec pour on wormer. [Online]. mole valley stores. Available
at: https://www.moleonline.com/molemec-pour-on-for-cattle-1000150 [Accessed 24 April
2024].

Feedbins to store concentrates:

kieleo-48. (2024). 10 tonne feedbins. [Online]. kieleo-48. Available at:
https://www.ebay.co.uk/itm/386893654052?_trkparms=amclksrc%3DITM%26aid%3D111000
6%26algo%3DHOMESPLICE.SIM%26a0%3D1%26asc% [Accessed 24 April 2024].

Compound feed for feedbin: 0-6 months

mole valley stores. (2020). compound feed omnigen 25kg bag. [Online]. mole valley stores.
Available at: https://www.moleonline.com/ambition-calf-omnigen-afr-25kg-1150698
[Accessed 24 April 2024].

Compound feed for feedbin: 6-12 months

mole valley stores. (2020). elite cattle crunch nuts 25kg. [Online]. mole valley stores.
Available at: https://www.moleonline.com/mvf-elite-cattle-crunch-nuts-16-25kg-1058637
[Accessed 24 April 2024].

dehorning equipment =

gas dehorner: £126

mole valley stores. (2020). portable gas dehorner. [Online]. mole valley stores. Available at:
https://www.moleonline.com/portasol-mark-3-portable-gas-dehorner-1154432 [Accessed 24
April 2024].

Injection for dehorning: £8.94 for 4 100ml bottles:
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mole valley stores. (2020). adrenaclaine injection 100ml. [Online]. mole valley stores.
Available at: https://www.moleonline.com/adrenacaine-injection-100ml-1000341 [Accessed
24 April 2024].

Biosecurity, sustainability, environmental impacts:

SFI: heavy land legume and herb rich sward

cotswold seeds Itd. (2024). Heavy Land Legume & Herb Rich Sward (GS4/SAM3). [Online].
cotswold seeds Itd. Available at: https://www.cotswoldseeds.com/products/3124/heavy-land-
legume-and-herb-rich-sward-gs4-sam3 [Accessed 24 April 2024]

income from the sfi= 53,500

control of animal-to-animal contact is limited by extra stock fencing around fields.
Stock will be bought from a reputable source.

Biosecurity for business livestock quarantined for 3 weeks

Quad bike and trailer cleaned out off washed off regularly, double fencing boundaries

Feed lorries to deliver feed to a set area to limit there diseases on wheels, wheel wash and
boot dip next to feed bin for in and out lorry usage.

After all costs deducted for yr 1 | will make £110,534.36 profit

Yr 2 will need full time worker £28000 and seasonal = £56,000 = £243,184.18

yr 3 will need both workers so £28,000 x 2 = £56,000 = £410,083.36

80 percalf=£11760yr1 £23520yr2 £35,280 yr 3

Net profit of business over 3 yrs with everything deducted = £ 763,801.90

Leqislations five freedoms- freedom from suffering freedom from food freedom from water
freedom from discomfort

Leqgislations- work incident book holidays and other paid absences
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Task 2 Report

Assessment number 8717-037
(eg 1234-033)
Assessment title Employer-Set Project

Candidate name <first name> <surname>

City & Guilds candidate No. As{exx?}

Provider name <provider name>
City & Guilds provider No. [EEEIEIIE!

Task(s) 2

Evidence title / description BRIl ololg

Date submitted by DD/MM/YY
candidate
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From my research | have gathered that there is a major profit margin between all the
livestock enterprises.

If I was to pick Dairy for the 50 hectares in the first year it seems that | am only able to start
off with a small herd of 50 cows. Each cow is producing 6000 litres of milk each year. The
pricings show that milk is worth 35.4p per litre (ppl) meaning that each cow is making me
£2100. In a year for gross margin, it would be £105,000.

Looking at beef however, they would make me a decent amount of money. These would be
brought in at 10 days old and reared and sold at a year for slaughter. For 50 hectares | can
buy 147 beef calves and each one would be sold at 395kg in weight the price per kg is £2.45
meaning each cow is making me £967.75 that means overall the gross profit would be
£142,259.25.

If | was to go into the sheep business, | believe that store lambs would be the best for my
land as | am able to put a lot of lambs in. for 50 hectares, | can get 1,250 lambs and they
price per head is £107. That means that over the year | would make £133,750.

Lastly to do pigs would be a negative profit business. As it would be buying piglets and
rearing them up to finishing weight. Each pig is worth £183 and for 50 hectares | can get 294
pigs. The profit from them is only £53,802 this shows clearly that it wouldn’t be viable as a
business.

For year two dairy and pigs are the two which make less money than beef and sheep.
Because | get given 50 more hectares to work with, | can simply double the gross margin
made in year one. Dairy makes £210,000 in the second year. Beef makes £ 284,518.50 the
sheep are close behind at £267,500 and pigs only make £107,406.

In the final year the last 50 hectares is given to me to use and from the evidence | have
collected beef and sheep make the most profit dairy only makes £315,000 in the final year
and pigs makes £161,406 compare those to beef which makes £426,777.75. and sheep
make £401,250.

Overall based on just the gross margin figures the beef and sheep enterprises are more
profitable than the dairy and pigs and would be a better enterprise to manage.

BEEF

(John nix. (2024). Contents page beef pages 67-69. [online]. John nix. Available at:
https://theandersonscentre.co.uk/wp-content/uploads/2023/09/contentspage-54.pdf
[accessed 24 April 2024] )Looking into beef it states that the value of a calf at 12 months is
£1449 now milk for a single calf means you lose £44 per animal the concentrates that they
will need to be on is £226 for any other costs such as ear tags and other things it costs £42
that leaves me with a profit of £1,137 x by the 147 cows give me a total of £167,139 in
addition to deduction each calf is bought for £80 meaning you lose £11,760 and too pay for
labour is £28,000 take those away from £167,139 leaves you with £ 127,379 net profit.
Because the farm has never had livestock for the first year the net profit will be a lot lower
due to buying equipment and other required resources.

Firstly | am going to have to reseed the 50 hectares. (Cotswold seeds Itd. (2024). Cotswold
seeds lItd. [online]. Cotswold seeds Itd. Available at:
https://www.cotswoldseeds.com/seeds/7/grazing [accessed 24 April 2024].) Each hectare
costs £259.88 x 50 means | spend £12,994 however the lay | have chosen is a three year lay
meaning | wouldn’t have to pay to re do the fifty hectares again. Then because | have no
sheds to rear up the calves in the winter months | am going to need a mobile calf feeder.
(Mole valley stores. (2020). Calf feeder 50. [online]. Mole valley stores. Available at:
https://www.moleonline.com/milk-bar-50-mobile-calf-feeder-grey-opaque-5001-1092871
[Accessed 24 April 2024].) That sets me back £4,548 in addition to do de horning or any form
of work to the cattle | am going to need a crush that costs £3,062.70. (Mole valley stores.
(2020). Crusader cattle crush. [online]. Mole valley stores. Available at:
https://www.moleonline.com/iae-crusader-plus-crush [accessed 24 april 2024].) To pull the
calf feeder | am going to need a quad bike as | don’t want to tear up the ground that costs
£6,999. (The quad bike warehouse. (2024). The quad bike warehouse. [online]. The quad
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bike warehouse. Available at: https://www.thequadbikewarehouse.com/product-
category/atvs-quadbikes#!/Segway-Snarler-ATV6-B-Prairie-Camo/p/507090459/ca
[accessed 24 April 2024]. ) To go with the cattle crush | would need a handling system which
is £2,100. (Mole valley stores. (2020). Cattle handling system starter kit. [online]. Mole valley
stores. Available at: https://www.moleonline.com/economy-portable-cattle-handling-starter-
kit-1060624 [accessed 24 April 2024]. )in total all of those costs set me back an additional
£29,703.7 meaning in total for year one | should have £97,675.30.

For the first two months of being on the farm they will be fed milk powder from the calf feeder
and a small dosage of compound feed omnigen. Up until 6 months of age then they will
switch to elite cattle crunch nuts to get them to finish. Mole valley stores. (2020). Compound
fed omnigen 25kg bag. [online]. Mole valley stores. Available at:
https://www.moleonline.com/ambition-calf-omnigen-afr-25kg-1158637 [accessed 24 April
2024]. Mole valley stores. (2020). Elite cattle crunch nuts 25kg. [online]. Mole valley stores.
Available at: https://www.moleonline.com/mvf-elite-cattle-crunch-nuts-16-25kg-1058637
[accessed 24 April 2024].

For these calves over the 3 yrs the daily tasks will remain the same throughout the year
when they enter the farm the water troughs all need to be checked and all fencing is correct
and in order. Then they will be quarantined to one field for 3 weeks to check for any diseases
and to then move diseased stock to a quarantine area. They will be fed x2 a day once in the
morning once in the evening then the farmer will then make sure everything is looking
healthy check fence lines and all troughs. At some point they will have to be de horned which
is when the bud is removed from the head to stop the horns from growing as they get older
they will fight and cause severe damage with them. A gas dehorner and injections will be
used to numb the area whilst the process takes place. Mole valley stores. (2020). Portable
gas dehorner. [online]. Mole valley stores. Available at: https://www.moleonline.com/portasol-
mark-3-portable-gas-dehorner-1154432 [accessed 24 April 2024]. Mole valley stores. (2020).
Adrenaclaine injection 100ml. [online]. Mole valley stores. Available at:
https://www.moleonline.com/adrenacaine-injection-100ml-1000341 [accessed 24 April 2024].
They will be rounded up every 4-6 weeks to check on weights and overall conditions of the
animals and then batched in two finishing groups. ( Mole valley stores. (2020). Molemec pour
on wormer. [online]. Mole valley stores. Available at: https://www.moleonline.com/molemec-
pour-on-for-cattle-1000150 [accessed 24 April 2024].) Over the summer they will then have
wormer put on and given 24 hours in one field before being moved to another to leave the
disease where it should be. They can go back to that field 21 days later when any parasites
or disease will have been eradicated. They will then be sold in July-august time ready for the
next beginning batch to come along in September.

SHEEP

For the sheep enterprise | would buy in store lambs as they are very cheap to get your hands
on and they don’t require any feed such as concentrates and can be kept on the grasslands
until finishing weight of 42kg. The equipment would be similar to the beef as | would need to
have a race/ handling system and would look to get a Pratley system as they are very easy
to set up and very easy to reconfigure to suite where the sheep are to be put through. In
addition, | would also need a set of electric sheering cutters so that | am able to Dag them
out as the warmer weather begins to come. The reason for dagging out is to prevent fly’s
from laying eggs on the bum and then have maggots eating at the sheep. | will also need a
molemec pour on wormer and some feet dips, so they don’t have issues with lameness and
other foot problems. Lastly, | would still need a quad bike to not only round up the sheep but
also so | can move the Pratley system across fields and be more mobile. The farm worker
over the year will have to check the sheep twice a day making sure that they aren’t stuck in
hedges or caught in fence lines. They will have to over the winter months run the sheep into
different fields so that they don’t tear up the ground too much. They will also during spring
and summer must Dag out any shitty looking sheep and worm them and foot bath any.
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Because they will be wormed, they will have to rotate 24hrs later to keep the disease in that
field and they won’t go back to that field for 21 days.

Because | have livestock | must abide by the five freedoms. They include freedom from
hunger, freedom from thirst, freedom from discomfort, freedom from pain or suffering,
freedom from sick or illness. | can achieve these five freedoms very easily by regularly
checking all the livestock each day. | would have to check them morning and evening
anyway as | must feed them. And check the water each day making sure it fills up.

| am also going to double fence all the fields which | can get a grant for buy the government
on their SFI schemes. This can also include the herbal lay | am going to plant for grazing
meaning on top of the money already made from the livestock | can also have the incomes
from the SFI to help buy in year two or three of the livestock. And pay for any other required
pieces of equipment needed to run the enterprise.
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Implementation plan: Beef

Must get a livestock holding number from the government. This is obviously first on
the list as without a holding number for the livestock you can’t legally have animals on
the farm and since it's always been arable, they don’t have one.

Must do research on reputable sources in the area to buy the calves from. When
buying livestock, you don’t want produce which has come from a place that has lots
of diseases so to lower the risk of that asking around for good sellers is key to the
success of the business.

must get accounts set up with mole valley and other companies to have money taken
out for feed or milk powder. Without these accounts It would be more difficult to pay
for these items and more work whereas if they have a billings address, | can pay for
feed monthly and in bulk so therefore wasting less packaging.

Must plant the 50 hectares of grass ready for when they come to the farm. Because
the farm has been arable only, they have no grassland for the livestock so get that
planted in first week of September gives the grass time to germinate and take root
before the cows arrive.

Have to source and purchase creosoted posts and stock netting to do double fencing
round the perimeter of the fields. | want to do this to limit nose to nose touching of
livestock in different fields and the government pay for me to do it.

Must change labour hours for the current staff members to work around the livestock.
Must notify the workers about the change in job role and if they don’t want to then
have to put out a post asking for a worker.

Must buy any equipment needed such a quad bike or handling system. Because the
cattle are outside, | am going to need an atv to get to them quickly in addition, it is
lighter than a truck or tractor so won’'t damage ground as bad plus can pull the
handling system out of the fields.

Must purchase a lockable medicine cabinet for the vet meds. Need this as they
possess a biosecurity threat and a danger to people if they are not stored safely and
securely.

Must purchase de horning equipment for the calves. Because | am buying in the dairy
bull calves at 10 days old they will have tiny horn buds begin to form so | am going to
need to de horn to stop future growth of those horns for safety of workers and other
livestock.

Send the staff member on a refreshers course on how to work with the livestock and
how to do the tasks required of them. It states that the staff are trained in livestock
however they have never had to do it for the farm so would be best to send them on a
refreshers course on how to handle and work with the animals.

must fit in the water troughs to each field and turn on the water supply ready for them.
Because the five freedoms states they shall not go thirsty | have to make sure that all
troughs are turned on ready to go.

must set business with the vet to ensure that | can call on them. | can set up a herd
health plan with the vet to ensure that routines are followed by the staff and that we
have a vet to call on if needs be.

set up business with the knacker man for disposing of any dead stock. Because some
stock does die | am going to need to dispose of them meaning a knacker man is
needed hopefully though the number of mortalities is low.

Purchase a 10-tonne feed bin for the feed for the calves. Because the other bins are
used for grain | am going to need a separate feed bin that is close to the fields so |
can feed concentrates daily to them.

Put in wheel washes and boot dips for any foreign transport coming on and off the
farm. Because | want to lower the risk of diseases coming onto the farm having these
in place means that | can lower the chance of it happening and control the spread.
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o Research on where to sell the stock for finishing. Because there are so many ways to
sell the livestock having an idea of where to sell them makes life a lot easier and can
build up a connection with them.

e Set up contact with the hauler company to drop off calves and take to slaughter.
Without the haulier company | am limited to where | can sell the cows to and how
they are getting to the farm.

o Purchase the stock from the reputable sources. Buying the calves now means when
they arrive everything is in place and ready to begin the enterprise.

o Have the livestock quarantined for 3 weeks to eliminate the diseases. Because they
are brand new quarantining them guarantees that disease risk will be lower which
saves you more money to spend on more important issues.

o Feed them twice a day with milk powder/ omnigen compound concentrate feed. This
feed is the best to give them as its high in calcium and high in proteins and other
necessary nutrients in order for good frame to be put on.

e Check the water troughs and fence line for any stuck stock or any gaps in the fence
lines. Reasoning for this is animals can sometimes get stuck and without assistance
they can suffocate and get stressed leading to dead stock or possibly a relapse in
size due to no eating.

o Handle the livestock 4-6 weeks to check the weight progress of the animal + a health
check on all the animals. This is the best as you need to keep a track and record of
growth of animals but also if you handle them 2 weeks than you tend to find that they
can lower the weight due to the stress of it all.

e Treat any animals for diseases they might have or problems that have occurred. This
links to the five freedoms and is part of the animal wealth fare standards.

e Wean the calves off milk slowly adding in more concentrates to the diet. At 2 months
they wont need milk anymore and the calf nuts provide the condition they need.
weaning them slowly means that they get used to the calf nuts so will eat that instead
of having milk.

o Begin feeding them elite cattle crunch nuts and slowly get rid of the omnigen
compound feed. Switching the nuts they eat is vital as the new nuts are much higher
in fats and proteins which gives them the bulkiness that they need to meet the weight
for slaughter.

e Maintain the checking off stock and weighing them to record progress made. Keeps
an eye on possible lower and higher ranges so can group them up and lower or
increase food rates instead of blanket feeding.

e Tail and back trim the calves at 6 months plus. This is because we would be entering
the summer months, and they will need to release heat which come off their back and
the tail clipping is to stop fly’s from laying worms.

e Use molemec pour on wormer to reduce the risk of worms within the cattle. Worms
can not only kill an animal but also, they take away any nutrients they are getting from
food meaning they will lower in condition.

e Move them 24hours later into another field and leave the field to rest for 21 days.
This leaves any dead disease in that field and by leaving that field means that when
we put them back onto it they wont run the risk of catching it again.

e Continue pushing the cattle with the compound feed until they reach weight of 390kg.
we need to meet this weight as they will be the perfect size for the slaughterhouse
and get a premium amount for hitting that weight.

» If calves aren’t at that weight or below begin to split the herd into finishing weights
and smaller weights. By splitting them it means that you can send them in batches, or
you can focus feed the smaller ones to reach the number and then send all of them
away.
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Sell first batch of calves that met weight of 395kg. this means that they will cover the
cost of all feed paid for every calf over the year as well as cover cost to spend on
more feed if required.

Push the last batch to 395kg. get all of the animals gone before august means you
can allow the fields to rest before the next batch arrive from September onwards.
Plant new 50 hectares of grass and if need be direct drill the old fields ready for year
two. By direct drilling you won’t release any co2 into the atmosphere which is great
for the planet.

Do the exact same process for year 2 and year 3

Implementation plan: sheep

Get a livestock holding number. Without this | can’t have any livestock on the farm so
this is the most important

Plant 50 hectares of grass. Because it arable only they will need the 50 hectares to
be grass for the sheep to graze on.

Double fence all fields. This is the same as the beef plan it main aim is to limit nose to
nose contact to limit disease from spreading.

set up a contact with the vet. This can also mean a flock health plan and means | can
call on them for any serious issues.

Change and sort out hours for the workers to be able to run the livestock business.
Buy in a quad bike and Pratley system and weighing scales and any other equipment
needed for the enterprise.

Set up business with the knacker man to dispose of any dead stock.

Buy electric sheering clippers for dagging out.

Set up water troughs for the livestock.

Find a reputable source from around the area/ at markets.

Have a quarantine zone for the new livestock.

Buy in the livestock.

Quarantine for 3 weeks.

Check livestock daily and move electric fence for strip grazing.

Weigh them every 4 weeks to see progress and grade them.

Split flock into finishing and not

Dag out all the lambs to prevent fly strike.

Worm all lambs against fly strike.

Footbath is need be.

Check daily on livestock.

Get them to required weight 42kg.

Send off to slaughter.

Same process for year 2 and year 3.

Supporting statement

Having a beef or sheep enterprise at Brimham Farm will help make it more sustainable. The
first thing the farm will need to do is apply for a livestock holding number as it doesn'’t
currently have one of these as they are arable. Once the number is in place, the farm can
look to purchase livestock with the aim of increasing profit in a sustainable way. Buying
specific equipment, such as a handling system suited to the livestock species, is also very

important before the livestock arrive in order for them to be handled and treated correctly. It
doesn’t matter which enterprise is chosen but the farm must register with a farm vet who will
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make a health plan for the herd or flock. This will help to make sure they are healthy and will
mean better growth rates.

Beef enterprise

| believe that the way | have run my beef enterprise is the best way given the current farm set
up. | will be buying dairy bull calves at roughly 10 days old which helps with sustainability as
these are often seen as waste animals. They can be aggressive dependent on the breed so |
have made sure that they are dehorned for safety of the workers. The workers will go on a
refresher training so this will help to highlight risks and further ways the farm can prevent
accidents and injuries. Reducing risks from the calves will also ensure that they are also safe
which meets one of the five freedoms. Because if they don’t, then the calves will die and the
farm could loose its whole herd. Quarantining the calves means that the workers can see any
signs of disease before they are introduced to others. Especially if calves are bought from
different farms, the different batches should be kept apatrt.

| chose to feed the calves twice a day as this is easier to manage if it is done by the workers.
We could buy a milk feeder and programme collars to the calves and then they can drink
more often during the day. This is an expensive piece of equipment but if the farm was going
to keep this calf enterprise longterm, then it would be worth it. As well as the milk powder, the
calves should be given concentrates, straw and water to give them a balanced diet to meet
the five freedoms. Weighing the calves regularly will help you know how the calf is growing
compared to the rest of the herd. This should continue and be recorded at least once a
month until they finish. This could mean that calves split groups depending on their weight
and fed appropriately.

| wanted to finish the first batch of calves before august so the ground has time to rest before
the autumn rain starts. The next batch of calves can be fed milk indoors until around 8 weeks
which will mean plenty of time for the fields to regrow.

Sheep enterprise

| think it is more straightforward to have sheep than beef cattle so that is why my plan is
shorter. The same amount of care will be need to weigh, health check etc my sheep, but as
my plan was to buy them in as lambs at foot, there would be less labour required to feed
them milk as they would wean themselves from their mothers. The vet would be able to give
advice to when the lambs should be split from the ewes. The weight data will help this too.
When the sheep will be checked daily, the sheep should be counted and should be made to
move if lying down. Because the worker can then know if they are lamb or have any other
health problems. A lame sheep of any age will not grow efficiently, decrease their daily live
weight gain, as if they were sound, and also it goes against the five freedoms. Each day the
perimeter fencing should be checked to prevent escape or other animals entering the field.
The worker also needs to be aware of seeing signs of sheep conditions, such as orf or fly
strike. Fly strike is serious and can cause death, especially if the weather is hot. Dagging the
tail area of the lambs will help prevent this but the workers still need to check.
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Overall

Both the plans are realistic and could be implemented by Brinham Farm. As the farm is
arable at the moment, the first thing the farm must do before any animals set foot on the farm
is to plant 50 hectares of grass to provide grazing for the sheep or calves. As this takes time
to plant and grow, this needs to be planned well. Buying in the livestock too early could mean
increased costs as the grass or hay or silage would need to be bought in. This could also
increase disease entering the farm so it is best to grow your own.

It is a big difference to have livestock on the farm for the first time so everyone needs to have
clear roles so things don’t get missed. The farm may have to employ another person to just
deal with the sheep or beef, and then let the current staff help out when its busy or when the
stockperson needs a day off. Although the farm already has workers who are qualified with
working with livestock, this could have been a long time ago and things could have changed
since then. This is why having updated training on either sheep or cattle is important. The
arable land will still be farmed so workers cant be constantly taken from there to look after
the animals, otherwise crops wont be drilled on time or harvested, leading to a loss of profits.
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Candidate Feedback Form

Candidate’s Notes

Why have | chosen that herbal lay?
How old am | selling them 12 months
25 hectare 25 hectare split

1000 stores 147 beef cows

Selling them in April can’t worm

Buy them in Spring not September
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Peer Review Form

Candidate Name Candidate Number

<first name> < surname> ABC1234

<provider name> 999999a

Peer Review Name(s)

<first name> <surname>, <first name> <surname>, <first name> <surname>

uestions for reviewers to
Q : Feedback
consider:

How well do the chosen They have met the brief by showing how they are going to
livestock enterprises meet divers the business into a livestock enterprise

the requirements of the

project brief?

How well have the costs The costs have been considered carefully as they spoke
been considered for the about feed concentrates, handling systems, feeding
labour requirements and  equipment they explained the costing for all of this.
husbandry requirements for

the chosen enterprise?
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Intfroduction

®» Task 1 was the collective research from the different livestock
enterprises you could’'ve chosen.

» Task 2 was the report of your findings from task one.

» Task 3 was the plan for the two chosen livestock enterprises and how
it would run over the three years.

» Task 4 was the pier presentation and feedback.
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How the brief met the requirements

From the costings and gross profit, they were the two most profitable. 1 2 3
1: Dairy- £105,000 Beef-£142,259 Sheep-£133,750 pigs-£53,802

2: Dairy- £210,000 Beef-£284,518 sheep-£267,500 Pigs-£107,406

3: Dairy-£315,000 Beef-£426,777 Sheep-£401,250 Pigs-£161,406

beef and sheep are also the two easiest businesses to operate.

They also work well as it stated the animals need to be outside all year
round.

They don't require much labour to operate them. £28,000 for the year

And | could fit more beef and sheep on fifty hectares than pig or dairy.

147 beef cows, 1000 store lamlbs.
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How well it met the requirements

®» The beef enterprise meant that | could have them outside grazing on grass
all year round and sell them for more than x10 what | Paid for them.

» £80 to buy 10 days old sold for £1449

» The sheep enterprise | chose works the best as they are worth a decent
amount and don't require any extra feeding other than planting the herbal
lay.

®» £40 pounds to buy in sold for £107

» Based on feedback given it seemed that the enterprises work well together
but would mean an off-balance cash flow within the business as selling
times are all wrong.

8717-037 Employer-Set Project — Summer 2024 A grade exemplar (v1.1) 29



Reasons for discounting the third enterprise.

= The biggest problem was the profit being made by dairy or beef.

» |t seemed that pigs made a loss as for two full fime workers would be
£56,000 and | was making £53,000 off them.

= Dairy was a lot of Hassle for not a lot of income.

= Not only would the yields be poor because of outdoor housing but they
would’'ve had major issues with mastitis and lameness during the winter
months.

®» They also seemed to have a lot of set-up costs such as a mobile dairy which
was extortionate for what | would make back.

= Dairy parlour cost £60,000 worker would be £28,000 price of cow was £1,200
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Reasons for not choosing the third enterprise.

» |t was also a case of the feed requirements for pigs and dairy as they need
x2 as much feed per day as a sheep or beef business and also requires a lot
more work.

» Beef was £226 for concentrates and £44 for milk powder

®» Sheep was only the grazing so was £12,994 for the 50 hectares of herbal lay

= Dairy was stubble turnips, concentrates and silage bales.

= Pigs was concenftrates, straw for bedding, cost to reset the ground after
being moved.
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How well it met task 3

®» Based on the implementation plan it seemed that my system worked very
well. Buying in the calves was going to be different due to the weather over
the winter months. But the feeding and overall maintenance was very
simple and didn’t require much tending to as dairy of pigs.

= Having a rotation of grazing also meant that | could promote a healthy
regrowth of crop and by having the correct number of livestock means
they would keep on top of the grass so stopping it from over growing.

®» Also, the brief stated we couldn't use any sheds for livestock so by having
these two enterprises meant | wouldn’t require to have one anyway.

= Based on the brief it also said a sustainable source of income which based
on the gross profits and neft profits it seems they are the best incomes for
little work.
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How well the iImplementation plan met the brief.

» The brief also stated no use of artificial fertilisers to be more eco-friendly and
looking at my plan it seems | wouldn't need any. The 50 hectares had a
mixture of different manures meaning different MPK's were infroduced to
the ground fo promote the worm network and other natural organisms.
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Justification for improvements of the plan

» |f | were fo change the plan | would change when the beef is infroduced to
the farm. Instead of autumn calving buy them in spring. As warmer weather
means less mortality.

= | would strip graze all the field intensely instead of letting them loose as it
promotes a stronger regrowth of the grass.

= | would also plant 20 hectares of stubble turnips for grazing as it would be
more beneficial for the condition of beef.

= | would also investigate having shearlings instead of store lambs as they are
worth a lot more and | could have a breeding flock which would cost me
less to by in replacements.
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Justifications for any improvements to the plan.

» | would also look to keep the sheep longer than originally planned as it
means | can worm them, and the wormer has a withdrawal period so can’t

sell them when wanting to.

» Would also buy in clippers for the cows back and tail to allow for the heat
to release during the summer months when its warmer weather.
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Challenges presented by the brief and
overcoming them.

®» Biggest problem | faced was the fact of no indoor housing of the animals.
Because beef and sheep could’'ve been worth so much more if they were
infensively reared. However, overcoming this was simple, by using the times
of year and the use of all year-round ground.

» Another majorissue was the fact that we were given 50 hectares per year
meaning we had to split and allow for spacings for the livestock. |
overcame this by figuring out what grazing rotation | would do and how
many animals | could get onto those 50 hectares. By picking ones that
require less space | could get more value out of them.

= |astly by not having a set budget made it quite challenging as | wasn’t able
to see a clear profit being made by the business. However, by researching
and doing the two most profitable businesses | could the estimate that |
had to be making a sustainable profit.
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Presentation commentary

The candidate introduced themselves at the start of the presentation and began by
summarising the project. The candidate showed excellent communication skills with strong
eye contact and body language throughout their presentation. They were able to present
without reliance on their slides and elaborate on the key points. Overall, this allowed the
candidate to demonstrate a very good application of core knowledge with some excellent
application and comprehensive referencing of core knowledge evident within their
evaluation.

The candidate was able to holistically justify their recommendations in excellent detail.
Conclusions were justified and supported with thorough use of logic and reasoning to
make connections to the requirements of the brief. Very good considerations were made
about sustainability and biosecurity throughout the evaluation, and for the most part,
reference to feedback within their evaluation was extensive.

Within the presentation slides, the candidate demonstrated good digital skills. The
information was provided in smaller, bullet-pointed sections, providing clarity and making it
easier for the audience to digest.

The candidate was able to answer the questions very well with excellent technical detail.
They confidently used their core knowledge as well as reference to their research findings
and provided a range of valid examples to justify their responses.
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