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Introduction

Summer 2025 Results

This document is aimed at providers and learners to help understand the standard that was
required in the summer 2025 assessment series to achieve an E grade for the 8717-037
Livestock Employer-Set Project (ESP).

Providers and learners may wish to use it to benchmark the performance in formative
assessment against this to help understand a potential grade that may be achieved if a
learner was to attempt the next summative assessment series.

The Employer-Set Project is graded A* to E and Unclassified.

The exemplar evidence provided for the E grade displays the holistic standard required
across the tasks to achieve two marks above the E grade boundary for the summer 2025
series. A slightly weaker performance would have resulted in an Unclassified (U) result being

issued.
Grade

Strongest performance

€ This evidence (holistically)

Weakest performance

The Employer-Set Project brief and tasks can be downloaded from here.
Important things to note:

- We discussed the approach to standard setting/maintaining with Ofqual and the other
awarding organisations before awarding this year. We have agreed to take account of
the newness of qualifications in how we award this year to recognise that students
and teachers are less familiar with the assessments (Grading arrangements for VTQs
and Technical Qualifications within T Levels in the academic year 2024 to 2025),
whilst also recognising the standards required for these qualifications.

- The exemplar evidence presented, as a whole, was sufficient to achieve the E grade.
However, performance across the tasks may vary (i.e. some tasks completed to a
higher/lower standard than an E grade).
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https://www.cityandguilds.com/-/media/productdocuments/land_based_services/agriculture/8717/assessment-materials/livestock-production/employer-set-project---8717-037/2025-summer/8717-037_esp_summer_2025_materials_v1-0-zip.zip
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading
https://www.gov.uk/government/publications/ofqual-guide-for-schools-and-colleges-2025/ofqual-guide-for-schools-and-colleges-2025#grading

Marking of this Employer-Set Project is by task and Assessment Objective, below is a
summary of these along with the mark achieved by the evidence presented and the
maximum mark available for each aspect.

Assessment Objectives Mark Max mark
Task
achieved | available

AO1 Plan approach to meeting the project brief

Task 1 - AOZ3 Select relevant techniques and resources to meet 3 6
Research the brief
- AO2b Apply core skills as appropriate 2 6
- AO1 Plan approach to meeting the project brief
- AOg3 Select relevant techniques and resources to meet 2 9
the brief
Task 2 4 9
Report - AO2a Apply core knowledge as appropriate
- AO2b Apply core skills as appropriate 3 9
- AO4a Use maths skills as appropriate 2 3
- AO1 Plan approach to meeting the project brief
- AO3 Select relevant techniques and resources to meet 3 9
the brief
Task 3 5 6
Plan - AO2a Apply core knowledge as appropriate
- AO2b Apply core skills as appropriate 2 6
- AO4b Use English skills as appropriate 1 3
Task 4 Evidence generated for Task 4 is not marked, it is utilised in Task 5
- AO2a Apply core knowledge as appropriate 3 9
Task 5 - AO2b Apply core skills as appropriate
Evaluate
and - AOba Realise a project outcome 6 12
present - AOS5b Review how well the outcome meets the brief
1 3

- AO4c Use digital skills as appropriate
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Task 1 Research

Assessment number 8717-037
(eg 1234-033)

Assessment title Employer-Set Project

Candidate name <first name> <surname>

(o) \ VR W[ ERCET e [ EICN [ ABC1234

Provider name <provider name>
City & Guilds provider No. [EeEEISIIEE]

Task(s) 1

Evidence title / description RRCEEE(k:-Tnile]aNe]E]
Research notes

List of references

Date submitted by
candidate

DD/MM/YY
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Research Action Plan

Candidate Name Candidate Number

<first name> <surname>

ABC1234

<provider name>

999999a

Resources/sources of information

Search criteria

Timeline

Goals/Objectives Topic

Expand further into

Prices of good beef
sheds, husbandry tasks

feed

mix in with, is there a
member of the farm that

knows what to do, how

beef cattle Beef cattle https://www.rebuildings.co.uk/ equired! food nesdsd! 30mins
general costs
Price of contractors,
Start doina own silage https://www.fwi.co.uk/machinery/naac- storage (bales or clamp),
g 9 Livestock feed |contractor-price-guide-2024-25 cost of bales compared K45mins
on owned land o .
https://www.rebuildings.co.uk/ to clamp(clamp is worth
it for long term
How much orton farm
b o will be losing if we dont
eep own barley for ) i estock feed Brief, sell it, price of protein to |30 mins
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much will need to be
bought

Expanding into beef

cattle Buying stores

\Where will they come
from, markets or private
seller, how many
wanted, price of the
cattle themselves

30 mins

Expanding into beef

cattle Biosecurity

Separate any new
livestock from exiting
heard to avoid cross
contamination wheel
wash for any visiting
wagons, vets etc clean
ppe for any person on
the farm especially if
they have mixed with
different heards
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Research Notes
Plan:
Expand further into beef cattle while staying as environmentally sustainable as possible
Beef cattle
e Take bulls produced from dairy hefiers and cows as a start to the beef enterprise
o Buy store bullocks to fatten through the year privately
o Sell at finishing market
Dairy cattle

o Keep most things the same, although i would build a slurry lagoon to stop wasting
money on fertilisers

e 500 breeding ewes at laming say 500-700 lambs depending on how many might die
o Fatten lambs on stubble turnips grown after barley from harvest before
o Strip graze and take out heaviest lambs to sell 45-50 kilo ideally
e Keep replacement shearlings and sell old ewes
e Maximum output with these numbers £150x350 roughly (£52500)(lambs)
£200x500 roughly (100000)(ewes) £152500

Poultry
e Replace generators with solar panels to avoid the usage of fossil fuels

e Stop transporting eggs so far sell to local small buisnesses for a quick profit this also
keeps wagons off the farm which will improve biosecurity

Health and saftey

o Make sure with all livestock staff have clean ppe this improves biosecurity as well as
keeps us safe in the work place

e In chicken sheds/ poultry sheds keep a mask on at all times to prevent getting an
airborn disease or just poor health

e Wear hivis around the farm so you can be seen in livestock sheds
e Be careful with larger animals such as cattle

e Hang signs around the work place to ensure everyone knows about possible risk
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PAGE2

Environmental sustainability

Biosec

Waste

8717-037

Start using own land for silage because buying it from elsewhere could lead to
problems such as black grass and traveling the 25 mile trip is just uneccessary

Instead of buying any barley at any point store your own for the cattle, as well with
maize and the likes this will reduce your likley hood to travel for these things

Build a silage clamp so you dont have to waste so much plastic on bales this helps
environmental sustainability directly by reducing your waste management load

Put solar panels on most sheds to reduce the amount of non-renewable energy
used

urity

Install a wheel wash area for wagons coming to and going from the farm
Clean ppe for all staff preferably different for each enterprise

Foot dip for visitors

Do not instantly mix new livestock with existing heard

managment

Plastic used reduced due to clamp silage instead of bales but will be disposed of
properly

String/band from straw bales will most likely be reused if not disposed of through a
licenced contractor
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Task 2 Report

Assessment number 8717-037
(eg 1234-033)

Assessment title Employer-Set Project

Candidate name <first name> <surname>

(o) \ VR W[ ERCET e [ EICN\ [ ABC1234

Provider name <provider name>
City & Guilds provider No. [EESEEISIEE]

Task(s) 2

Evidence title / description RGN olelys

Date submitted by
candidate

DD/MM/YY
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1. Introduction

In my report | will be talking about the best way to make orton farm sustainable and profitable
from cutting down on plastic usage to putting solar panels on sheds and improving
biosecurity on the farm these sustainable habits can be a pain to get into but worth it in the
long run, having a sustainable practice can be very beneficial when it comes to the likes of
good waste management and health and safety.

2.poultry enterprise

Firstly we have the poultry enterprise one way to improve sustainability through poultry is
replace generators with solar panels which is an expensive option but once you’ve put the
solar panels on the roof there there for life and it would power more things on the farm than
the poultry sheds, this stops us from using fossil fuels that are damaging to the environment
and lowers running cost this is a good sustainable method that should be practiced widely.
Another method of a sustainable farming practice in the poultry enterprise is selling eggs to
local small businesses this reduces the amount of wagons on the road which also stops
fossil fuels being burned, this also cracks down on biosecurity and helps the farm stay more
isolated from vehicles that could be bringing in disease with them. However there are some
disadvantages to this method selling eggs to local small businesses could be a big risk
because they aren’t going to want as many that is being produced on orton farm and you
could end up losing money because it might not be as profitable as a whole sale anyways.

2.sheep enterprise

My first method of sustainable practices in the sheep enterprise is stop travelling so far for
grass 25 mile is unnecessary use the farm land for grass and maize silage and instead of
baling the grass | plan to build a silage clamp for long term gain this cuts down on plastic
used and wasted on silage bales although a clamp is a big investment its worth having in the
long run especially for the dairy enterprise as well, this cracks down on bio security by
eliminating the chances of getting blackgrass from another farm. Another way with a
sustainable way of farming sheep is after laming once the lambs are big enough to be
separated from their mothers | will sell all the old ewes at market ideally leaving me with
roughly 700 lambs and hopefully making me around (200x500=100000) and with the lambs |
plan to strip graze the males roughly 350 on stubble turnips until they reach the 45-50 kg
mark and then to be sold at market for (150x350=52500) and with the shearlings left over
around 350 | would like to use them as replacements and buy in 150 ewes to get back the
500 mark.

3.Dairy cattle

My first method of sustainable practices in dairy farming is build a slurry lagoon in which yet
again is an expensive option but worth it in the long run one example of this is money wont
need to be wasted going onto fertilisers therefor you have a sustainable and profitable
option, another thing | would add would be a milking robot so you wouldn’t have a member of
staff tied up with the dairy job yes an expensive way to go again but in this case you could
look for a second hand one in a farm sale or just find the cheapest way of getting one
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because its sustainable in the sense you could have a staff member getting on with
something abit more labour intensive than dairy if you put a robot in that could become a
possibility.

4 two livestock enterprise choices

For this | have chosen to talk about poultry and sheep the reason | have chosen these 2 is
due to the amount of room for improvement there is in poultry and how unsustainable sheep
farming can be in general. Poultry, firstly we are cracking down on biosecurity as well as
environmental sustainability by reducing the amount of wagons that come in and out the yard
for eggs also making it a lot more sustainable by taking more big diesel engines off the road
causing it to have a lighter impact on the environment and it being effective when it comes to
biosecurity and to make another point even into adding solar panels you are also making an
impact on biosecurity because by removing generators you don’t have people near the sheds
for an unnecessary reason like refiling them, further into the solar panels by adding these
you are cutting down on fuel usage expenses this means fuel will not need to be delivered for
refiling the generators so by doing these things we have taken 2 wagons dedicated to Orton
farm off the road massively pushing environmental sustainability.

Secondly sheep by using strip grazing you control the amount of land which the sheep cover
in that field making it last longer and by using orton farms arable fields by planting stubble
turnips you allow the grass on the farm time to grow meaning orton farm can silage their own
grass instead of buying it in from 25 miles away so yet again cancelling haulage and saving
fuel and the impact it has to the environment also by doing this it makes a big difference on
biosecurity meaning you don’t have to worry about contracting black grass when you put
silage/hay in the field over winter periods for sheep and by using clamp silage it means we
are cutting down on plastic used and stopping such a big quantity of it being wasted, this also
means orton farm can harvest grass easier and more consistently because your not having
to wait for a baler and wrapper this also has a positive impact on environmental sustainability
with concerns of fuel usage yet again because harvesting for a clamp is more labour
intensive but its less hours for the machinery. My last point with the sheep is to do with the
replacement of the old ewes because the way | have planned it out means there is almost a
constant rotation annually by replacing old ewes who could be abit more prone to disease
and removing them from the flock before they cause problems although the negative to the
situation is the 150 ewes/shearlings that need to be bought in will they bring disease with
them so | plan to put a biosecurity system in place while the fat lambs strip graze the stubble
turnips and are kept off grass | plan for the next lambings ewes/shearlings to be strip grazing
different grass fields probably split in 3 groups 2x1750wned and 1x150bought and the
reason they will be separated like that for biosecurity is the 2x1750wned are at risk of the
150 bought possibly transferring disease into the flock.

5. health and safety

For health and safety | think some standard rules should be, no worker is allowed on the
farm without any personal protective equipment meaning the likes of steel toe boots, some
overalls and some sort of hi-vis gear and all this gear should be clean for biosecurity reasons
for example you go and work in a shed with new stock then go back to an existing heard and
you end up moving a disease from pen to pen from shed to shed, no worker is allowed on
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the farm unaccompanied because if there is a possible fatal accident there is no one else to
look out for your safety, no worker should be in a livestock pen alone without someone
knowing there where abouts, 2 people on calving duties in case of an aggressive cow, if you
are getting out of a machine to attach/ set up an implement the tractor should be turned off
just in case something like the pto decides to start up when your right next to it if your
working on a machine might be doing some repairs or what not the key should always be out
and in your pocket incase someone hops in un aware that its being worked on and start it up
and cause an accident, during the likes of lambing you want to be wearing gloves a lot of the
time if you have a cut you could be quite likely to contract sepsis which could lead to losing a
limb or even your life if your unlucky, another thing always keep your workspace tidy to some
degree because if the floor has tools, string, plastic wrap etc and you trip and fall you could
be at serious risk depending how you land or what you hand on.

6.Waste management

With waste management we have already made a big impact with likes of reducing plastic
and net wrap by changing over to clamp silage by doing this its keeping the business
sustainable and less damaging to the environment, likes of the small amount of plastic left
over etc will be disposed of properly through a licenced contractor. Things like baler twine will
most likely be reused for tying gates etc until its worn out then it will go with the plastic and
be disposed of through a lisenced contractor, with the likes of needles and what not we will
have a dedicated sharps bin located next to where the medication will be administered like
the cattle crush or sheep race this keeps everything round the farm organised and safe to
work around with minimising chance of stabbing yourself with a used needle. Organic waste
like the slurry off the dairy cattle and muck of the chicken sheds will be put back into the land
meaning you don’t have to spend the money on nitrogen/nitrate because chicken muck has a
very high percentage another organic waste we will collect will be the muck off the beef
bulls/cattle on the farm which will also be put back into the land, another type of organic
waste that will be recycled and used is straw from harvest to house stock and possibly feed
beef bulls while they are also adlib barley with a protein mix to get the best figure and weight
and maximise the potential of that stock.

7.Biosecurity

Separate new stock from existing heard for atleast 4 weeks to check for signals for iliness or
disease | would also suggest a wheel wash for all vehicles traveling in and out of the farm
(including your own), clean ppe for all members of staff especially if they are in or have been
working around the poultry sheds or been to visit another farm for some reason, try to avoid
using same needles a lot because you run quite a high risk of giving disease to animals after
the one that contracted the disease, keeping a clean trailer or wagon whatever you use to
haul livestock in can be beneficial if you leave the muck to rot over time the trailer will rot
leaving sharp metal edges for the livestock to cut themselves and contract a disease through
the muck and mess left in the trailer, another point about livestock haulage even if you only
dropped stock off at market make sure you wash your trailer you don’t know who or what
was on that loading dock before you.
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Task 3 Plan

Assessment number 8717-037
(eg 1234-033)

Assessment title Employer-Set Project

Candidate name <first name> <surname>

(o) \ VR W[ ERCET e [ EICN\ [ ABC1234

Provider name <provider name>
City & Guilds provider No. [EESEEISIEE]

Task(s) 3

Evidence title / description RiglotIntlaielielalelt=1gl

Supporting statement

Date submitted by
candidate

DD/MM/YY
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Plan

Firstly with my plan | aim to improve environmental sustainability on orton farm through the
improvement of poultry and sheep farming.

Moving forward the first thing id like to do in my plan would be to add solar panels to the
chicken shed roofs

This is so that there is a more sustainable way of powering the chicken sheds other than
generators | plan to check weather the roof is suitable for this added weight if not it will have
to be reinforced, my second idea for the poultry enterprise is to sell eggs to local businesses
to reduce the amount of lorrys coming in for eggs pushing biosecurity and environmental
sustainability by reducing the wagons on the road and wagons coming onto the farm this is a
more sustainable was of poultry farming and hopefully should not have to adapt and change
much throughout the years and | believe this is the best possible option to go with because it
makes the poultry sheds less labour intensive which is more sustainable for the employer/
manager kepping staff on less hours easier to keep an eye on throughout the working day

Secondly another way to make orton farm more sustainable is to interfere with the sheep
enterprise, my first plan to make sheep farming sustainable on orton farm is by strip grazing
using fields to there max potential by strip grazing sheep you can control the amount they
graze extending their boundary only when necessary meaning you want have a full field half
grazed you will have half a field fully grazed meaning the grass outdoors will last longer and
money will not need to be invested in grass as much at silage times because you will have
your own land to go off of considering its not been fully grazed then. Secondly there are
benefits to doing your own silage by doing this you are eliminating the possible chance
blackgrass is contracted onto your farm by avoiding bought in grass that could be infested
with it, last of all for the sheep my second way for introducing a sustainable practice for
sheep is to replace all breeding ewes with the new lambs and about 150 bought in breeding
ewes this means we will get rid of existing disease through the flock quite easily and
efficiently hopefully before it comes a problem this also has a big push on biosecurity for
orton farm

Health&safety

When it comes to the poultry sheds for health and safety installing solar panels is the main
one all men instaling them must have a safe way of getting up there and a safety harness to
prevent falling down helmets overalls and steel toe boots also as standard ppe for people
working on the roof, for the people coming to collect eggs their vehicle will have to drive
through a wheel wash and only then it can enter the farm then they will park up in a
designated parking spot to avoid collision with any farm vehicles and wait for their vehicle to
be loaded for them due to biosecurity reasons

As for inside the poultry sheds ppe required is overalls (clean) boots(clean) and a mask this
is for biosecurity measures as for the mask is for your own health

When it comes to the sheep enterprise nothing will change much theres a few risks like the
likes of electrocuting yourself with the electric fence which can be avoided with thick rubber
gloves, however when dealing with the sheep in general its expected to wear protective
clothing such as overalls and steel toe boots
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Task 4 Peer review

Assessment number 8717-037
(eg 1234-033)

Assessment title Employer-Set Project

Candidate name <first name> <surname>

(o) \ VR W[ ERCET e [ EICN\ [ ABC1234

Provider name <provider name>
City & Guilds provider No. [EESEEISIEE]

Task(s) 4

ST TN i1 WA YA o1ie)s M Candidate Feedback Form

Peer Review Form

Date submitted by
candidate

DD/MM/YY
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Candidate Feedback Form

Candidate’s Notes

Look for the information to talk about more costs.

No swearing.

Focus on sustainable practices.

Look for things that will work for the form to make it grow independently.

Read the brief!
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Peer Review Form

Candidate Name Candidate Number

<first name> < surname> ABC1234

<provider name> 999999a

Peer Review Name(s)

<first name> <surname>, <first name> <surname>, <first name> <surname>

Questions for reviewers to
. Feedback
consider:

How well do the chosen Sheep sustainable practices.
livestock enterprises meet
the requirements of the

project brief? Poultry needs to have some more sustainable practices.

Have met brief.

How well have the costs Haven’t thought of costs, think of costs for sheep, waste
been considered for the management and poultry.

labour requirements and

husbandry requirements for

the chosen enterprise?
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Task 5 Evaluate and present

Assessment number 8717-037
(eg 1234-033)

Assessment title Employer-Set Project

Candidate name <first name> <surname>

(o) \ VR W[ ERCET e [ EICN\ [ ABC1234

Provider name <provider name>
City & Guilds provider No. [EESEEISIEE]

Task(s) 5

ST 1[N i1 WA YA o1 o) M Presentation materials

Note: Presentation recording is not included in this
document. Please refer to the commentary in its place.

Date submitted by
candidate

DD/MM/YY
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Farming Orton farm
sustainably
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Poultry

* Starting with poultry the first change ive made to orton farm is use solar pannels on the roofs of
the chicken sheds so that everything inside the chicken sheds on electric is no longer costing and
fosil fuels will not need to be burned keeping it going this practice has a better outlook for the
environment

* The second thing | decided to do with the chicken sheds was sell all eggs to small and local
businesses to save a lorry coming into the farm for them and with one less lorry dedicated to
orton farm its more environmentally sustainable

* The third thing | decided to do was use the chicken muck to spread on orton farms fields because
it is very high in nitrogen and therefore good for the land and you don’t have to spend anything
on it because you already own the sheds this is a very useful sustainable practice that many carry
out.
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sheep

* My first change in the sheep enterprise at orton farm is that we will stop traveling 25 miles for
grass and strip graze our sheep so that we can ensure we have enough grass to silage ourselves so
straight away keeping the farm contained because nobody wants to travel all that way considering
fuel costs to possibly get blackgrass in your silage

* Onto another point in the sheep industry, we will be building a silage clamp so that we aren’t
wasting so much plastic on wrapping bales only to get thrown away
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Presentation commentary

The candidate showed a basic application of core knowledge with limited justifications.
Conclusions linked back to the project brief with some attempt to provide further reasoning,
particularly around sustainability.

The candidate had good eye contact with the audience at times using a printout of the
presentation slides to read from. The candidate spoke clearly and at reasonable pace
throughout which made it easy to follow.

The candidate demonstrated minimal reflection from the peer feedback in Task 4.

The candidate was able to provide some reflection within the evaluation on how well the
project met the brief. The candidate demonstrated some attempt to provide logical
reasoning for the decisions around the chosen enterprises, but this was inconsistent.

The candidate demonstrated basic digital skills, presenting the information across 3 slides
with bullet points.

The candidate was confident when responding to questions, with some attempt to provide
a justification to support responses, but overall, this was minimal and limited reflection was
demonstrated.
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Get in touch

The City & Guilds Quality team are here to answer any queries you may have
regarding your T Level Technical Qualification delivery.

Should you require assistance, please contact us using the details below:

Monday - Friday | 08:30 - 17:00 GMT

T: 0300 303 53 52
E: technicals.quality@cityandguilds.com

W: http://www.cityandguilds.com/tlevels

Web chat available here.
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