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Employer-Set Project introduction

The Employer-Set Project is an assessment, made up of a number of tasks, which will assess
the knowledge and skills you have learnt as part of the ‘Core’ element of your T Level.

Each project is developed together with employers in the industry to reflect realistic types of
developments, activities and challenges.

All the tasks relate to the same Employer-Set Project brief in the following order:

Task What will you be doing? Timings Marks

1 Research | You will plan and conduct research in relation to | 6 hours 12
the project brief.

2 Report Using the results of your research from Task 1 4 hours 27
and the knowledge and skills you have been
taught, you will draft a report to respond to the
requirements of the brief.

3 Plan Using the details within the project brief, you will | 4 hours 21
produce an implementation plan and a
supporting statement.

4 Peer You will present your implementation plan to two | 1 hour N/A
review of your peers and the farm manager. You will use
the feedback received to inform your evaluation
in Task 5.
5 | Evaluate | You will use the peer review feedback from Task ' 2 hours 21
and 4 to evaluate how well your project meets the

present project brief, including any adaptions or
improvements. You will prepare and present your
findings back to your tutor. Your tutor will then
ask you questions on your presentation.

Totals 17 hours 81
Maths, English and digital 9
Total 90

Maths, English and digital skills

Throughout the completion of the tasks within the project, you will generate evidence towards
your maths, English and digital skills. There are 9 marks allocated to maths, English and
digital skills across all tasks like this:

Maths 3 marks available
English 3 marks available
Digital 3 marks available
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General guidance for candidates

As all the tasks relate to the project brief, it is important that you read it carefully and fully
before you start the project — the reading time has been included within the individual task
timings.

The Employer-Set Project is a formal assessment that you will be marked and graded on. You
will be marked on the quality and accuracy of the written work you produce. It is therefore
important that you carry out your work to the highest standard you can. How well you know
and understand the subject, and how you have used your knowledge to complete the project
must be clear to the marker. This means you should explain your thinking and how and why
you have made your decisions within your written work e.g. as part of your planning,
reflections, or evaluations.

Plagiarism

Plagiarism is the failure to acknowledge sources properly and/or the submission of work that
is not your own. Plagiarism is not allowed in this project.

This project is an assessment of your abilities, so the work submitted must be all your own
and carried out under the conditions stated. You will be asked to sign a declaration that you
have not had any help with the project. Your assessor is allowed to give you some help
understanding the instructions, if necessary, but they will record any other guidance you need,
and this will be taken into account during marking.

Where research is allowed, your assessor must be able to identify which work you have done
yourself, and what you have found from other sources. It is therefore important to make sure
you acknowledge sources used and clearly reference any information taken from them (e.g.
providing as a minimum a list of web addresses/books/articles etc. used).

Use of Artificial Intelligence (Al)

Atrtificial Intelligence (Al) may only be used as a source where the use of the internet is
allowed for a research task. Where you use Al, you must acknowledge its use and show
clearly how you have used it. Please be aware that how you have decided to use it may
impact on the overall mark you are allocated.

Guidance and feedback

There are some rules around how much guidance and feedback your assessor can provide as
part of completing the project. Your assessor is allowed to give you some help in
understanding the task instructions if necessary. However, if significant clarification and
guidance is provided by your assessor this will be recorded and considered as part of the
marking process and may reduce your mark. Your tutor will make it clear if any guidance
given may reduce your mark before it is given, so that you understand this when asking for
guidance.

Timings and planning

Each task has an allocated duration — you will have to plan your work so you can complete the
task within the time allowed. You should take care to make sure you have divided the time
available between parts of the task appropriately. If you are not sure how much time you have,
check and clarify this with your assessor.
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When working under supervised conditions for longer sessions, your assessor will advise you
on how breaks can be facilitated.

At the end of the project, before submitting your work, you will be required to sign a
‘Declaration of authenticity’. This document confirms the work submitted work is your own and
that the project tasks were completed within the set assessment times. The ‘Declaration of
authenticity’ will also be signed by your assessor.

Presentation of work

Presentation of work must be neat, legible and appropriate to the task. You should make sure
that each piece of evidence including any forms are clearly labelled with your name. Where
there is a template to use this will be provided by your assessor.

All electronic files must be given a clear file name that allows your assessor to identify it as
your work. You should consider using a consistent, clear file naming convention across all the
pieces of evidence you generate for submission.

Written work may be word processed or handwritten unless stated otherwise. Any sketches
should be neat and tidy, and annotated appropriately. Any technical drawings should be neat
and tidy, use an appropriate scale, and be annotated appropriately.

Any calculations should be set out clearly, with all working shown, as well as any assumptions
made. You should use appropriate units of measurement at all times, and answers must be
expressed to a degree of accuracy, consistent with the requirements of the project.

Word counts

Typical word counts or numbers of pages of evidence are provided within the
requirements of each task. Where word counts have been provided, these are given as
an indicative guide only to support you to understand the type of response that is
expected from you. You will not be penalised as part of the marking if your response is
below or above the indicative word count provided, however you should consider the
clarity and succinctness of your response if it goes above the word count.

The number of pages indicated for the research notes in Task 1 is a mandatory
requirement. You should add page nhumbers to your research notes and your tutor
should only submit the first four pages of research notes for marking. Additional pages
of research notes will not be considered in the marking process.

Submission of evidence

Your work will be submitted as final at the end of each assessment session. You will not have
an opportunity to rework any of your evidence once the assessment session ends. However, if
through other tasks within the project, you develop your ideas or build on earlier tasks, then
you should continue to build on these and should use your evaluation to outline the reasons
why this happened.
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Brief

The Employer-Set Project will assess content from across both the common
core content and the Livestock core pathway content.

The employer

Manor Farm is a mixed farming business based in Gloucestershire. The business produces
and sells crops as well as manages several livestock enterprises.

The farm employs several staff that are responsible for the running and upkeep of the
livestock and crop enterprises.

The project

You are a stockperson on Manor Farm and the farm manager has asked you to develop and
justify a proposal for your recommendations to expand existing livestock enterprises onto a
new piece of land recently acquired. You should consider the existing infrastructure and
livestock enterprises of Manor Farm.

Over the next three years the farm is prepared to invest up to £75,000 for the livestock
expansion project. The aim is to make use of the available land in a sustainable way. The
£75,000 budget should include labour requirements and livestock husbandry requirements.

You will be required to use the information provided, as well as undertake additional research
in order to support your proposal and develop an implementation plan for the enterprise
expansions for the first three years. You must consider health and safety aspects, biosecurity,
sustainability and environmental impact as part of your proposal.

Note: As part of the proposal, the farm manager does not necessarily require all of the land or
buildings to be fully utilised.
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Site map — additional land

60 hectares of productive, free-draining loam. The land is good for grass growing and the
current cropping is medium-term ryegrass ley which has been established for six months.

Weatherproof farm building: 12,000 m?, concrete floor, connected to mains water and
electricity.

Mains water supply to all fields. No overhead ultilities.

Two miles from the main holding and accessed via a public B road.

Mains water supply point

|:| Barn
@
o

Mains electricity supply point

== Field boundary (fenced with stock netting and two strands of barbed wire)

- Access road

XX ya Field size in hectares
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Manor Farm: Current staff/labour

but
experience
with crops
and livestock

Job role Existing Number | Responsibilities Hours Salary
skills and of staff worked (annual)
qualifications per week

(average)

Farm Formal 1 Manages all aspects of 50 £31,200

manager agricultural crop and livestock

(full-time) qualifications enterprises.

—crops and Hands-on for all
livestock enterprises during busy
periods.

Arable Formal 1 Day-to-day work relating | 50 £26,000

operator agricultural to crop production.

(full-time) qualification —
crops

Stockperson | Formal 1 Day-to-day work relating | 40 £20,800

(full-time) agricultural to pig and poultry
qualification — enterprise.
livestock

Stockperson/ | Formal 2 Day-to-day work relating | 25 £13,000

General farm | agricultural to sheep enterprise.

worker qualification — Available to help with any

(part-time) livestock enterprise — as and when

required.

General farm | No formal 2 Available to help with any | 10 £5,200

worker agricultural enterprise — as required.

(part-time) qualifications,
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Manor Farm: current enterprises

Arable

The arable enterprise occupies 450 hectares of heavy (clay loam) land. Current cropping is

winter wheat, spring barley and winter oilseed rape.

Livestock

Manor Farm is equipped with the required machinery and equipment to run the enterprises

below.

Enterprise

Enterprise size and
management

Output

Variable costs

Sheep

350 breeding ewes + 70
replacements; outdoor
lambing

Land use: 52ha

£118/ewe

£40/ewe

Pigs

300 grower/finishers
(housed)

Land use: None

£100/pig

£75/pig

Poultry

40,000 free-range laying
flock
Land use: 16ha

£19/bird

£15/bird

The fixed costs given for each livestock enterprise align with current industry benchmarks.
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Task 1 — Research

You have been asked by the farm manager to research the expansion of each existing
livestock enterprise onto a new piece of land that Manor Farm has acquired.

a)

b)

Create an action plan for your research using the template provided. This should

include:

e goals/objectives of the research

¢ topics to be researched

¢ planned resources/sources of information

e search criteria to be used

¢ timeline (how long you plan to spend on each goal/objective).

Conduct the research and prepare your research notes:

e research notes — up to four sides of A4 (can include
screenshots/pictures/diagrams)

o list of references.

Your research should cover:

legislation and health and safety requirements relating to the livestock enterprises
feed requirements

accommodation requirements if applicable to the livestock enterprise

day-to-day husbandry requirements

types of costs required for the livestock enterprise expansion over the next three
years, including labour requirements, livestock husbandry requirements
impacts of biosecurity and sustainability, and the environmental impact.

You will need to use the findings from your research notes when completing
subsequent tasks. You must ensure your findings are clear and usable for you to use
as you move though the assessment.

Timing of assessment

You will have six hours to create the action plan and carry out the research and
produce your research notes and a list of references.

Conditions of assessment

Your research action plan, research notes and list of references should be completed
working alone under supervised conditions.

You will have access to the project brief and internet only to conduct your research.
Your research action plan, research notes and list of references should be completed
digitally.

What you must submit on completion of this task

Research action plan (up to two sides of A4)
Research notes:

o up to four sides of A4
o textto be Arial font, size 12
o standard line spacing and borders
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o page numbered.
e List of references

o Files saved securely (e.g. electronically in a secure location or on a memory stick to be
handed in)

Additional evidence of your performance that will be captured for marking
e N/A
Marks available

e 12
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Task 2 — Report

Using the findings of your research in Task 1, the farm manager has asked you to analyse
your research and produce a written report. The report should outline your findings and
recommend the expansion of two livestock enterprises onto a new piece of land that Manor
Farm has acquired.

With reference to your research, you should consider:
e a detailed outline of your research findings
e your two recommended livestock enterprises for expansion

e how you have considered legislation, health and safety, biosecurity, sustainability and
environmental impact

e why your two chosen livestock enterprises are the most suitable for the project

e how you have considered the costs required for the livestock enterprise expansion
over the next three years, including labour requirements and livestock husbandry
requirements.

Timing of assessment

e You will have four hours to complete your written report.

Conditions of assessment

e Your written report should be completed working alone under supervised conditions.

¢ You will not have access to the internet for the completion of this task.

e You will have access to the project brief and copies of your responses to the previous
task (for review purposes only).

What you must submit on completion of this task

o Written report (typically 2,000 words) — hard copy or file saved securely, e.g.
electronically in a secure location or on a memory stick to be handed in.

Additional evidence of your performance that will be captured for marking

e N/A

Marks available

o 27
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Task 3 — Plan

You have been asked to produce an implementation plan for Manor Farm, which details your
chosen livestock enterprise expansions for the next three years from Task 2.

You may refer to the site map for this task.

a)

Your implementation plan should include:

¢ the order of tasks needed to implement and run each livestock enterprise

¢ who will be involved with each process

e requirements for staff, including any amendments to current responsibilities,
training and health and safety

e resources required for the implementation and running of your chosen livestock
enterprises

¢ type and amount of feed required

e stock management

o day-to-day husbandry requirements.

You must complete your implementation plan using digital software.

b)

You must also provide a supporting statement to justify why your plan is the best way
to implement and run your chosen livestock enterprise expansion.

Timing of assessment

You will have four hours to complete your implementation plan and supporting
statement.

Conditions of assessment

Your implementation plan and supporting statement should be completed working
alone under supervised conditions.

You will have access to software required to create the implementation plan (e.g.
word- processing software, spreadsheets etc).

You will have access to the project brief and copies of your responses to the previous
tasks (for review purposes only).

You will not have access to the internet for the completion of this task.

What you must submit on completion of this task

Implementation plan (typically two sides of A4, including any extracts from other
software used, e.g. spreadsheets, tables, charts) — files saved securely (e.g.
electronically in a secure location or on a memory stick to be handed in).
Supporting statement (typically 1,000 words) — copy of file saved securely (e.g. in a
secure online location or on a memory stick to be handed in).

Additional evidence of your performance that will be captured for marking

N/A

T Level Technical Qualification in Agriculture, Land Management and Production — Livestock
Production Core Pathway - Employer-Set Project: Sample Candidate Pack 14



Marks available

e 21
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Task 4 — Peer review

You must now explain your recommended livestock enterprises for the expansion project on

Manor

Farm to the farm manager and two of your peers to gain feedback. You will be asked to

reflect on and evaluate this feedback in Task 5.

The tutor will set up the groups and make sure that you have access to copies of your written

report.

a)

b)

The tutor will take on the role of farm manager for this task.

Familiarise yourself with your recommended livestock enterprises from the report you

produced in Task 2.

Explain your recommended livestock enterprises to the group, including detail on:

e why your chosen livestock enterprises are the most suitable for the project

e cost considerations of the labour requirements and husbandry requirements on the
expansion project.

Peer reviewers will now have time to reflect on your recommended livestock

enterprises.

Discuss feedback and answer questions from the group on your chosen enterprises

project and record the feedback on the candidate feedback form.

Peer reviewers will now complete the peer review feedback form and submit it to the

tutor.

Timing of assessment.

The time allocated for this task is 1 hour. This is broken down for the above tasks below:

15 minutes to read the task and familiarise yourself with the details of your report from
Task 2

10 minutes to explain your recommended livestock enterprise

10 minutes for the peer review group to reflect on your recommended livestock
enterprise, before providing feedback

15 minutes for the peer review group to discuss your recommended livestock
enterprise with you and ask you questions

10 minutes for the peer review group to provide collective feedback on the peer review
form to submit to the tutor for approval.

Conditions of assessment

The task must be supervised at all times.

You must use the candidate feedback form to make any notes and record any
feedback to questions asked as part of the discussion. The peer group will also
provide you with a peer review form with feedback, which will have been checked for
appropriateness by the tutor before being shared

You will have access to copies of your response from Task 2 for review purposes only.
You will not have access to the internet for the completion of this task.
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For parts a), b) and d) you must:
e proactively participate in the discussion
e seek any clarity in the feedback given and be prepared to ask questions
¢ record any feedback notes on the feedback record form provided.
For parts c), d) and e) peer reviewers must:
e proactively engage in the discussion
e respond constructively and fairly
e ensure the peer review feedback form is completed fully and handed to the tutor.

What you must submit on completion of this task

e Candidate feedback form to be completed by the candidate.

Additional evidence of your performance that will be captured for marking

e Peer review form to be completed by the peer review group. Only one peer review
form needs to be completed per group.

Marks available

e N/A
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Task 5 — Evaluate and present

You must prepare and deliver a ten-minute presentation reflecting on your recommended
livestock enterprise expansion project. You may use the feedback and your reflections from
Task 4 as part of the presentation using the following forms:

e peer review form

e candidate feedback form.

Your presentation should include the following:

e the reasons for discounting the other livestock enterprises and how well your two
chosen livestock enterprise expansions from Task 2 met the requirements of the brief,
taking into account the feedback from Task 4

¢ how well your implementation plan from Task 3 met the requirements of the brief

o justifications for any improvements or adaptions required to your implementation plan,
including what you would do differently next time

e any challenges presented by the brief and how these have been overcome.

You must complete and present your presentation using digital software.

You will deliver the presentation to your tutor who will take on the role of the farm manager
and will ask you questions after you have completed your presentation.

Timing of assessment

¢ You will have two hours to prepare and deliver the presentation:
o 1 hour 40 minutes to prepare the presentation
o 10 minutes presentation time (+/— 10%)
o up to 10 minutes following the presentation for questions and answers.

Conditions of assessment

e Your presentation should be developed and presented working alone under
supervised conditions.

¢ You will have access to the project brief and copies of your responses to the previous
tasks for review purposes only, as well as the candidate feedback form and completed
peer review form from Task 4.

e You will have access to digital technology, e.g. PowerPoint, to complete and present
your presentation and may select any appropriate format.

¢ You will not have access to the internet for the completion of this task

e The presentation and questions and answers will be video recorded for marking.

What you must submit on completion of this task

¢ Presentation materials, e.g. slides, handouts etc, hard copy or digital file saved
securely (For example, electronically in a secure online location or on a memory stick
to be handed in).
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Additional evidence of your performance that will be captured for marking
¢ Video recording of presentation and questions and answers.
Marks available

o 21
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Research action plan template

Candidate name Candidate number

Centre name Centre number

Goals/Objectives Topic Resources/Sources of Search criteria Timeline
information
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Peer review form

Candidate name Candidate number

Centre name Centre number

Peer review name(s)

Questions for reviewers | Feedback
to consider:

How well does the
chosen livestock
enterprise expansion
meet the requirements
of the project?

How well have the costs
been considered for the
labour requirements and
husbandry requirements
on the expansion
project?
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Candidate feedback form

Candidate name

Candidate number

Centre name

Centre number

Candidate’s notes
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