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How is COVID-19 
Changing Learning?

94%
of L&D professionals report having to change their L&D strategy 

in response to the COVID-19 pandemic. With 2 in 3 making 

significant changes to what they do and how they do it.

Coping with the 

impact isn’t easy

Only 1 in4
found it easy to cope with 

the changes to their L&D 

operations as a result of 

the pandemic. With 42% 

reporting they had found 

coping with the impact on 

their L&D operation 

difficult.

Digital learning 

maturity matters 
Those with a mature 

digital learning approach 

are twice as likely to 

have found coping with 

the impact of the 

pandemic easy. 
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59%
thought their 

organisation's 

adoption of 

digital learning 

was immature
And those with immature 

digital learning adoption 

are 3X more likely to 

have found coping with 

the pandemic difficult, 

compared to 

organisations with a 

mature approach to 

digital learning. 

2

4

Demand for 

digital learning 

from senior 

stakeholders has 

increased 
4 out of 5 report that demand 

for digital learning increased 

from senior stakeholders. Only 

4% are seeing lower demand for 

digital learning.5

71% have experienced 

an increased demand for 

digital learning from

end users With only 2% seeing lower 

demand for digital learning.

6

have implemented a 

‘NEW’ digital learning 

solution or expanded 

their number of licenses  
Of those 10% have rushed through a 

digital learning procurement in response 

to the pandemic.

Sources of Information & Background

As Europe’s #1 HR industry analyst, Fosway is 

uniquely positioned to help the industry with 

independent research on these issues. More 

information and insight on our COVID-19 research 

will be made available on www.fosway.com

* Fosway Group conducted a rapid research survey 

of its corporate research network during May 2020, 

focusing on L&D Directors, Managers and Learning 

Technology professionals, drawn primarily from 

enterprise organisations in Europe. 

** The results are based on the responses from 108 

companies and reflect our desire for a rapid 

turnaround of the research. As such the insights 

should be seen as a catalyst for discussion more 

than a definitive temperature check of the impact 

of COVID-19 to date. 

www.fosway.com

Info@fosway.com

020 7917 1870
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A major swing to digital learning  

Spend on digital learning is the most resilient of all 

L&D expenditures. All areas of digital learning have 

been more likely to increase, led by digital learning 

content. The only exception is spend on external 

digital consultants, which shows a marginal decline.

Traditional e-learning shows 

signs of waning both in adoption 

and perceived success  

21%

What types of learning content have been most successful 

in supporting your organisation during the pandemic?

8

Video, curated, mobile & 

microlearning is the highest 

rated content in providing success in 

support for organisations throughout the COVID-

19 crisis. More traditional approaches such as 

bespoke e-learning, off-the-shelf courses and 

blended learning are reported to be marginally 

less successful.

9 of L&D 

leaders think it is 

now more important to 

integrate digital learning 

into corporate collaboration 

platforms like Microsoft Teams, 

Slack, Trello, etc 

84%

LXPs, Virtual Classrooms 

& Collaborative Learning 

highest rated platforms

at being MOST successful in supporting 

organisations through the pandemic. 
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L&D will never

be the same again 
Only 5% think their learning 

strategy, investment and 

resourcing will go back to 

what it was before the 

pandemic began. 

48%

LXP

53%

Virtual 

Classroom

36%

Collaborative 

Learning
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Augmented reality content

MOOCs

Virtual reality content

Business systems simulations

Off-the-shelf courses

Gamified content and badges
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Microlearning
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Internal Trainers & Events
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Learning Designers
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Digital Learning Content

Digital Learning Platforms

Digital Learning Services

Internal Digital Learning Team

External Digital Learning Team

% of organisations increasing / decreasing 
their L&D expenditure

29%

LMS

Yes - we'll revert 
back to what we 

used to do
5%

No - these changes 
have created a major 
shift in what we do, 

and how we do it
67%

Possibly -
depending on 

business pressures
21%

Don't know / It's 
too early to tell

7%

MOST SUCCESSFUL in supporting organisations
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